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Villave of Lincolashire 2011 Anpual Budeot

READER'S GUIDE TO THE 8UDCEY

FThe purpose of this gaide is o belp vou find vour way around the Village of Lincotashirg's
Budger,

Account Types and Cooventigns

b order o understand how our Budget 13 organtzed, lels review some baste governmant acconn-
ting concepts. Governmental accounting, often cabled "fund accounting”, recognizes that all income that a
govermment has usyally cabled "revenue”) does notall go into one big "pot™ or treasury that then can be paid

out as the government officials wish, Governmenial accounting recognizes that when officials approve o now
soupree of revenue such as o tax, fee or surcharge, it is wsually for seme spectiic purpose - building roads,
chiergeney relich, cconomic development. ete, - and that money should be kept for that specific parpose and

atd be "comnningled” with money for other purposes. Toward that end, ol revenue sources are accounted
separstely, B separate accounts o funds, and they cannot be used outside that fad withont a specific,

disciosed accounting ontry,

The priveary povpose of o municips] government is o provide sorvices that ave not provided by
the private sector either because 1 ks o8 reasonable for one area o have wore than one provider, or beeause
the private sector hos simply never answered the cadt to provide that service, Cltizens consnonly look to their
suverniagents to rogulste potentially harmitul aotivities, or actvities that they want porformoed sceording to
some predetenined compenity stndard, Bke binlding regulations or speed Hmdts, Al of these traditional
public service activities,
from g government's Generat Fussd or the fued which reseives all revenues swhich haver't been specificnily
destsnated to anather purpose,

such as public safoty, street maintensues wid builkding buspoection, are usmlly paid

Fo the Village of Lincotnshire budget then, vou wilt find budget entrics for o vancty of funds -
e to be exact. The General Fund s the largest, and all the accomus and Hoe tlems in that fund are found ina
separatie inden b in this budget docement. Alse i separate b seetion are the Village Water ind Sanitary
Sewer funds. OF the two fends reflected here, the Water and Sewer Fund accounts for all the revemees and
expenditires necogsary to debiver warter and collect sewage from all Village water mud sewer cugtomers, Fhis
fuedd wag established as an enterprise fund. by which acooontants mean the costz of operatiny the systems
are supported by vser fees. Thiy find cannol go in the red. The other water s sewer Tund By 1he section
5 Hie Water and Sewer tmprovements Fund, The sole source of rovenue in that Dund is water and sower
conpection foes - a lee paid when poew buildings, from houses o office buildings, comnect to the Village water
ard sewer systemns, These revesues are saved and vested (abl the interest sarned stays e this fwh
pnbi o capital inprovement s needed o the water and sanitary sower svstan. 1 a capitad (ong-term) ag-
count HEe this, money may sccamudate for soveral vears bofore s spent.

You will find all the rest of the Funds i the Villige budget under o tab seotion catbed lher
Funds, These funds vary in the amoust they hold and in thelr praepose, but they are a1l single theomedsingle
purpose funds, They range from the Moter Fued Tax Fond, which accounts for the Vitlage's share of State Motor
Fuct Tax allocationy and can anly be used for street huprovemants, 1o the Police Penston Fund, which collests
and invests money contributed from the Village {femplover) and Lincolushive Police Offtcers (emplovess) o
B retivement and disabitily pensions for Lincolnshise Police Officers,



Yillage of Lincginshive 2011 Annual Budect

READER'S GUIDE TO THE BUDGET {continued)

The Capital lmprovemsent Progrim section summarizes the Five Year Capital Plan as well as the
details For this vear's proposed capital projecis,

Each fund contains information regarding cmployes distribulion by fund or division, 1o cases
where 1 indicates Joss than 14 for o full-time position, 1 menns the cost of the postilon ts allocated over more
than one tund or diviston. For example, the Director of Finnnciod Systems s ollocated 869 o the General
Fund and 20% o the Water and Sewer Fumd, Al positions have beon thoroushly cvaluated so that they are
aliocated by Hme spent in cach fand or division,

Financial Overview

The Fioanctal Stvmary section shows all the Budget's financial information in g nulshell, §
aives sumimary information by fund. st also by area of activity (capital projects, general government,
bondad debt, o), One of the tables 10 this scetion, the Snmmary of Receipts and Disbursements, shows
money fromt provious vears that hasn't been spent, for cach fund, This summary of cash and investiments
reflects how much money the Village has "in the bank™, snd thas summarizes our communily's financial
condition. Also included are the fong term debt sunmunnry and property ax comparisons,

Non-mmnetary foforawtion

The Organizational Infornution and Sepplonentary nformaotion sections of the Buduet give
various iformation abow! Lincolnshire's history and carvent mwkeup, about the characteristios of our
residents, about the Village govermment organtzation and abowt the budget process.

The Budget's Table of Contents is detatled, ane will tell vou where o find any piece of
infornmtion you wish, We hope tis istroduction will help vou focus onowhich arcas of the Dudget sou wish

o review, and exphain why that section contns the doms 8 dees. 1 vou have any questions, please don't
hesitae fo condagt the Vitkage Managers office, or the Director of Fluancial Systems ab 847 883 8000,
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Famawry 1, 2011

Mavor and Boord of Trustees
Village of Lincolnshire

Ome Olde Half Day Road
Lincolnshive, {f. 60069

Denr Mayor and Board of Trostees:
Lans pleased o prosent the approved Budget of the Village of Lincolnshire for the Fiscal Year

2011 Adeption of the Annual Budget ix one of the most importent activities completed
unicaes

boginning Junuy

cach year by the Village Board, Not enly doos it reflect the Village's Finaneial plan, i also connn
nificant gonds and ohjectives, sununarizes eperation and capitel programs and demonstrates the Viliage's
ex from o

commitinent 1o excelionce in service delivery. While this Budpet veffects substantial chans celuction

i rovenues, e Village's base of strong reserve funds and diverse ceonomy should prove to be valiabis
B the future as Ure cconomy recovers,

Buslget Hightights

- Combined revenues of STL093.000 foy all Rnds with combined expenditures of
SES.037.100, Theretore, the Budget s balanced with revenues exceeding expenditures.
The implementation of S1.7440,300 in capiial improvement projects (found on page
FOS-ER 1) The Vittage has inerensed s Tevel of capital improvements from Tust vour, bt it
remaing belmy capital spending from prosrecession yeurs.

0l

Phe inureases are necessary due (oo rise in wholesale water rates of 3,1%0 and

Vitage water and sewer rates witl Tncrease by 3% on Fanuary

a 2% .Il(.,]t.’cl\i_' in BOVOTY t”\. treatment sosts,

S50 full-time cguivalents (FTE) due w e

ot number of 1;) Ve
;e {4

reduction of five {3 Lt:l Bane and one (1) }‘{‘l'! tinte positions in the departments of

Compiinity [)cvc}oprnm]l. Police and Public Works,

ational

The property tax levy will anly be used o fund empliovee pensions and not for ope

DU

Initintion of the review aod implementation of providing some key municipal services thyough

a cooperalive consortium ol ares municipabitics,

ii3



. Indtiation of a review of the Village Comprebonsive Plan that was lnst updumsed
in 2001,

- Investivation thto waser meter reading options in light of our current vendor ending
the production of our remote readers,

Continued nplementation of the Downtown Redevelopment Plan including
the refocation of the private cell twer to cloar the way For future developmaon
of Vilinge-owned lowl,

Areview of the Village's internal financial controls and an update 1o the Village's
procarement sl

. Continuation of the Business Task Foree with the poal of business retention and recrmitment,

- Adberence 1o ol Financia! Pobicies found on pages 6 throueh 17,
prag

. The establishment of Foarrteen (14) short-term and nive (93 long-torm goals
adopted by the Mavor and Board of Trastees (found on pages 19 stwoueh 211

Planaing and Prigritics

Fhe priorities estahlisbed for the budget were to protect core services and reduce diseretonary

expenies i ovder 1o badance the budget, A of our resources and expenses were comprehensiveby evaluaied

which resulted o several changes from previous vears In order to manage our services. As with many

musnicipalitics, we bive seen a significant deerease in many revenue areas because of the poor cconamy.

Sinve we do bevy o property fax for operstions, we are Bghly dependent on consimption taxes wrd fees, iy
?

of which bad signiicant decresses in 2000 and remained Jow in 2000, The resalt of the review was sigoifican

reductions in the General Fund, the lergest of the Village's many funds and the o that contaims he majority
of traditional munigipal services, The chart below shows the fast 2ix (6} vears of actual Generpl Fuad revenues
and estimates for 2000 and 2011, The reduciion in expenses was not enough and the Village stit fheed sonors

General Fund Revenues
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than $700.000 deficit tn 2011 without additional cuts or new revenues, Therefore, the Villepe Board considered several
witernatives and approved 2 3% sales tad increase which is covered tn more detail below,

P21

‘The Village Bowrd estabiished several short and bong term goals which can be found on pag
We will continue to focus on implementation ol the Downtowa Development Pl which includes the st sie
for tproveotents on Vitlage owned property iy the Fax Increment Financing Distict (O o pwke iU mare attrae-
tive for futare devetopment, The TIF Fund is separate from: the General Fund and 55 not affected by the seme decreases
felt by the Geneval Fund. The development of the short and long term goals assisted i the developunt of the

budget, While many goals have no direct cost and require only staff resources, severa] of the wouls and obicetives

have direct expenszes altached 1o e, These total $960,000, but none are General Fund based,

cost can be found with the goals on pages 19-21.

The Village Board also reviewed optionad revenee sources for future vears, s development of the

Village decreases through a continued ceonomic downturn as well as when the Villoge bas matured snd most of

the availabie tend has been developed. Builiding permit amd utility connection fees as well ag developer donations
willb decrease ot a tme when nfrastrecture needs witl be on the increase as the Villege gets older and additional
FCVERUCS SOurees iy be necessary o omeet the expenses, especiatly with capltal improvements, The new sules tay
was adopted to address these issaes and will be deseribed below with the General Fund,

Generad Fund

Cienerel Fund revenues are estimated do be $1.22 mion viore than in 2010, excluding touns und use of

ts i decrcase of over

reserve funds for capital mprovements, When compared to the actual revenue For #Y 2008, 1t
SH1S million, The bardest revenues 1t include sales i, state-shared income G room and admission

b, veat estate transder b bublding peemit feex and investment ineome, As noted wbove, the Village relies heaviiv
upen consumption taxes and fecs and most of them have been negatively impacted dusing this poor counomy,

£
=

The Village Board discussed several options for revenue inereases and o limited use of reserves for capital

improvernents. The decision was made to adopt a Home Rule Sales Tax ol 3% which is estimated 1o bring
BUI0,000 in revennes I 201F U goes inte effect on famaary Fst and will be assessed each August for contimation,

The additional sevenues atlow the budget to be in balance and provide for some needed capital improvenients,
Fhe chart below features our largest revenue source (does pot inghude inerease) in the Generad Fund and alls

Sales Tax Revenue
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i S #
£ 2.000
i
S 1.500
Lo

1.000

500

0.

0405 05-05 0g-07 2007 2008 2009 FALEEY, 2001

Fiscal Year




goonomy and the toss of & major sales tx producing bustness in 2009, The expectation i most revensie categorios
for 20 1E will be to fellow similar numbers achigved i 200, but with some modest Increases msome of ow

revenie categories,

for ureas that coukd he

With the decline inrevenues, we agam reviewed all operational and eapital expenses
reduced without causing significant impacts to services. Therefore, more discretionary expenses were either
climinated or sippibieantdy reduced o order to bring expenses in Hne with anticipated revenues, Fhe chart brioy
ntustrates the eight (8) year history of General Fund operational expenses

General Fund Operational Expenses

0% in'000s

04-06  06-06  06-07 2007 2008 20089 2010 2011

Fiscal Year

While most service levels with remain the sime, there wore o nimber of changes made in ordor o
badance the budget, The changes weve less than 2010 a3 the number of diseretionary progroms and services were
stgpifincantly reduced kst year, For 2011, several programy were elininated including the Gypsy Moth control spraving,

i, budget award sebmittals ansd hod decorations, The SEPROSram

wikdtife management. ourb replacoment pre :
eation programeting, Over e past several vears, participation bas significantly dropped und the cost
Pr

continuing. but o reduced format, include tree pruning, open space managemend, ndependence Doy firgwords of

shimination was all rec
of ring the programs has increased, increasing the gap between user fees and the actiad cos

UIRE OF SUrVIees

iy et

the Shop and Dine Gutdde, which will now be printed every two {20 years. Savings rony these prograns and seyvives 1otd

approxinudely $200

Several postions that became vacaent i 2010 were sot BHed and will continsae 1o be untilicd i 2011 Thiss
Preparivient and a Bulding Peemits Clork i the

wlude a Corsmunity Service Officer and Pobice Cilteer In the Policy 0

Community Development Departimest. Ending the reereation progrimn sszch:dcd the vlimination of the Reoreation *_w‘ug)c:r\-'isr,n'

5

Pviaintonuney position

Also, o Teleeommunicator position was elminated in the Police Departinent and a Genara

Wik c]:t unated @ the Public Works Department. The savings from thoese positions s approximastely 53390000,
Creneral Fund capital improvements tolal 882,800, which is a reduetion from the tvpicad vear of around
S1omitlien. Evaboations were swde of all vehicles, cquimnent and facilities and enly the essentiad projeets were

inchrded ] 2001 The lurgest of the projects Is our auad street resurfacing program {3263 0003 Mabiaining the streets

in excetlent condition has reduced the need for a barge routine maintenunes fnd fon streets,

The Generad Fuad reserve fund has beoen maintained oo hh'm I over the fast severad vears and weowitl
Bagin I'Y 200 with an estimated reserve fund cgual o just tess than 12 months of eperating and dubt service exponses.

Ehc:c are no plans 0 use reserve funds in 2001

i



Water and Sewer Fund

Water and Sewer rates will increase by 3% on Jamaary 15, 2011 The increases are largely due to an
increased wholesale water vate of 3000 and an increase of 3% in the cost oF santtary sewage reatment. Eake County 15
ctzrrcniiy csmductmg & sewsr rate study which could Increase rates beyond o more typical 3% increase, beginaing in 2012
The City of Highland Park 1s currently expanding its water trestment plant and ‘1;1\‘ provided the Village with a schedude
of estimated waler rate increases over the pext 23 vears, Thoy average about 3% cach year, The rate Inereases from
our suppliers will Hkely mean modest rate increases in our utibity rates cach vear,

Operating expenses are dominated by the purchase of water and sapitary sewage treatment, These two (2
expenses account for 71% of the total operating budget. Therefore, the Villuge only has direct control over 29%
ol the operating costs. We were able to hold the iserease to 1% or $12,700 from last vear.

A total of only 51
ol the SCADA svstem that const‘o]s our water and sewer pumping operations. Liality capital improvements have

T7.500 e capital improvements is planned this vear. The targest project is the replacement

been largely been covered by water and sewer connection fees, However, with tinited development projects
slated for 2(H 1 and the near future, this Rnding source bas significantdy decreased. We are using somwe of the
new sales tax revenues o help fund these capital improvements and we plan to use this source of funding in the fature,

The fund balance in the Water and Sewer Operating Fund will exceed the policy of at least 209
operating and debt service expenses ot the end of the year. The balance in the Water and Sewer Improvement Fund
is estimated 0 be only 340,000, This fund bas no specific minimum balance and the Fands are soledy used for capital
mprovemonts,

Other Funds

Other funds continie o constitute a large portion of the oversdl budget due to the redevelopment of the
downtown avea and the Vitkage's purticipation i the project. The Tax Incremental Finance District (T1F) Fund is the
bkt dedicated to the redevelopment eftfort, This year the Village wili continue the capital improvements in the 12,6 aore
redevelopment site owned by the Village, These improvements inchide the relfocation of a cell tower that is currently in the
middle ot the site and the wnderprounding of the electrienty and telephone Hnes, Wo are improving the site so that a developer
will be able to quickly begin a project once the plans are approved. Fubiwre sale of the property for redevelopraent wiil be
used to retire debt the Village Incurred for the purchase and assembly of property and for the infrastructure improvements
i the downtown area, The Hie of the THF District rany through 20040 After that vear, the increased property @y revenues
generoted in the district will begin going to each of the Village's taxing districts

The Park Developrent Fuad was responsible for the single fargest project i the history of the Vilk

the purchiase and {10»’0[0;)1':‘{:[;! of North Park. Development of the 63 acre park was comploted i 2003 after a four veur
phased-in project. The park containg soccer and balfields. tennis and !}asiu,!.bul] courts, o phryaround for sctive users and
3+ acre wooded, natural arca contaliing walking teatls and o pienic area, In 20800 we completed the fast sections of

the Village's Pedestrian and Bike Path System, Therefore, the largest projects by this band has been completed.

Revenues for this fund come from developer donations related 10 housing development projects. Since there are no
projects carrently i the planning stages, no revenues are expected in the near fetwre.

Az mandated by State Taw, the Motor Fuel Tax (MY Fand witl be used for Village street improvements,
The revenues comg from State shared gasoling tax revenues and are based upon popukation. Aproximately |2 miles of
Village streets will be resurfaced in 2071,

Property taxes are ondy levied for the two employee pension funds, A histery asd comparison ot the

property tuxes can be found on pages 40-42. The two pension funds are the Village maintained Polive Pension Fund
andd the State of Hiinois operated Hinois Municipal Retirement Fund,

W



The remaining Rnds inclode the Yehicle Maintenanee Fand, which is responsible for servicing all vehicles
and equipment, and the E-B1E Fund, which accouns for the emergency dispatch center. The Vehicls Maintenance
Fund recelves its funding from the General Fund and Water and Sewer Fund based upon the vehicles and equipment
serviced for each division within cach fund, The E-91] Fund recelves its Punding through fandiine apd wireless taxes
and an outside contract for services, Dispateh servive is provided to our own Police Departmoent and for the Vitlape
of Riverwoods,

Personnel Changes

There are severad changes Tor 2010 with the Village's overall Fuli Time Equivalents (FVEs) droppiog
o 4,80, a reduction of 5.6 FTEs. Adl of the changes impact the General Fund, As mentioned above, the positions
inctuded the following part time position of Permits Clerk, The full time posittons eliminated are Community Service Officer,
Police (Mficer, Telecommunicator, Generpd Maintenance-Sireets/Parks and Reeretion Supervisor. Adso, we eliminated
several seasonal positions related to recreation. The work of these pesitions were either eliminated o reassigned o
other personnel,

Financial Trends/Position

Drespiie recent reductions in several Key revenee sources, the Village hays severa] positive Gnanciu
features, These include strong fund balances in the General Fund and Water and Sewer Operating Fund, an
expandod commercial base that will benefit from a return to 2 growing cconomy and avidhable land and buildings,
Additionably, the reductions in operations and personne] could be deemnred more of a "right-sizing™ as opposad
toa "downesizing” in many arcas since there has been a reduction in several development areas, The most pressing
concern witl be Buing capital improvements, especially it the coonomy continnes on its slow pace of recovery.

Cash and investment balances can be found on pages 31 and 320 The Village Board has established
minbnum fund balance policies for the General and Water and Sewer Funds, 1 am happy to report the esti-
etes e again predicted to exceed the policies.

We anticipate steadl growsh to ovcur For another five (3) veurs as avatlable lend b doveloped. Most of the
deveiopment will be conurercial or institutional as oppoesed to single family residenttal. Comnerciad property tends to cost
fesy to service, theretore providing more revenues than expenses that can be used o other purposes.

Conciusion

f believe Hus budget fairly, clearly arel concisely presents the Vitlage's Corporate Plan for Fisead
Year 2011, Dwish to thank the siaff members For their thoughitfulness and dibigence in preparing this
budpet.

Sincerety
HOLINCOL \’Slili{}i

e,

Robert L. fevin
Vilfage Mubager

Wit
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTEDTO
Village of Lincolushire
Hinois
Forthe  Fiscal Year  Beginning

January 1, 2019

G e A

Prasivheat Exeutive Sargolar

The Goverapwent Finance Otheers Assoctation of the Vatkesd States sund Canada (GFOAY pro-
septed an mvard for Distinguished Budget Preseutation to the Yillage of Liscolnshive for #s annual budse
for the fiseal vear heginning Fanuary 1. 20160,

I order to receive tits pward, o govermpenial unit st publish o budeet document that meets
prograsm criteria ag a policy docunwent, as an operations gaide. o5 a finpncial pliny and as & conunenigations
mcdinm.

Fhe award 15 vabid for 2 perod of one veur only. We beBiove our current bidget conbaues w

confnro to progean requitemaents, and we are subnitting 1w GPOA Lo determine i chgibiliny for another
award,

-1



Viltage of Lincolnshive 20011 Ansual Budeet

BUDGET PROCESS

Thiz Budget document defines Vidkage of Lincolnshive povenumendal activities for the fiseal vear
January b through Decomber 31,2001

The State of THinots Matotes provide beo Tonmats by which mamicipalitiss may spead suticipate
revenugs, The "Badg
antivipated revenues as welb oy expenditores for the lisead vear. Thos systern allows vartous
between Hine Bans and the budgeting of contingency fuads, Both shifis between Dae oty and expenditure
of contingeney {uads sre g
system requires anpual passage of an Approprictions Ordbmince, which onthnes expondhitures ling ftem by
Hne dtem. Shifts of funds between Hne items i this systern may only be made by passage of o Supplementary
Appropriattons Qrdinmance by the Mavor and Board of Trusiees. Smaller monicipahiios wsuntly operate
utder the Appropristions systen, as it is stmplor i pmcuv. am! Em mat. b ':ncnh‘wimc Eam‘ opcr*zl"d un:icr ih-;:
Appropriations system sinee the Village's incorporation. /
a budget documoent has been produced, but B s merely an L,\;,LH!‘HI-)E] uf :!u, sim1.s mnimcd 38 mc ,-‘\p;_m}vv
pristions Chrdinance, and has no legab effeet iself

gvsteas, which requives appointment of o Bodgot Officor, provides for estimates of

hifts of funds

ereed by rules delinemted by the Board of Trustees, The "Apprepripnions”

I preparing the budget proposaly, Department Managers are given parameters by seaff rospons-
ible for the budget docwraent and by the Village Manager, These paramaters change from vear to vear, based
on goals of the Village Board and cconomic climate, but they abwass inelede guidetines as o acceptablo
levels of spending increnses, a vutio of capital 1o operating expense and a discusston of personnet. The
Director of Finsncial Systems and the Villsge Miegey are responsible for compiling reguests from the various
deparbental eperations inio o cohesive, bolanced bulyot

Milkge residents, appeinted Boards and Compssions and ovie orgaaizations sre requss
s5.0 The dMavor and B
stons from the public o the gutset of the
process. Phe frst such meeting voncerning the 'Y 2011 Bulget was beld Avpast 232010,

give therr mput regading priorities for the coming venr carly i the Badao prog

of Trustees want 1o hear and consider conmenis and sug

Followiug that pubdic inpus session, the st denll of the Bodge s prepared nmd distribees o the
Finanee Committee for review, This review focnses primartly on improving e Bucdyet’s presentation. Then
it i dstribied o the Mayor and Trastees
services mwd other goods and services Vil

The 13 11(55 ot contains funding Loy porsonnel, benefils, professionad

sge stadl wse b their doyelo-doy activities. The Budeet also ncludes
revenue projections, or estipates of Vitkige goverument income Tor the pext fisend vear, so expendisnres can be
tailored wnect anticipated revenucs, The Badpet alse roctudes the Capital Tmprovement Prozrsm which
exphung in detat! the proposed expenditures For permmnent thcilities and major vehickes and cqurpment. Vidlngy
afficinis and stafl revise the Five-Year Capitad Iimprovemest Program which allows a more comprehensive
roview of long-term capital pecds, and the Tmancind resources neoded 10 sepport thene After they bave had
i Lo stucy this docwment, the Mavor apd Board meet b seoversd Committes of the Whoele Dudget mectings

to discuss i

Druring these provesses, deafis of the Oporating s Capital Budgets are avpilnble for public
review af the Village Hall and the Vernon Sven Pabhic Libravy, When alt issucs Tive boon vesobved and the
Badget Workbooks updated, the pablic will fivve another opporlunity to comment o the Budget bofore s
] adoption.
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Once the Budget 1s approved, the Annual Appropriations Ordinance is prepured, and the rogquired
Public Hearing is beld. Afley the Appropriations Ordinnnce has boon passed, staff prepares the Tax Lovy
Ordinanee, 31 peeessary, This ordinance authorizes the County o ovy tases on property within the
Lincolnshire corporate Bois for the Village's pm'!ion ol cipioyvee penston contrtbations. 1 the amouni
of the Tax Levy exceeds HiS% of the previous year's levy, or the Consunmer Price Index, whichever ¢ less, a
Fublic Hearing must be held before the Mavor and Foard vole on the erdinane,

BUDGET BASES

The budgets of general government-type fonds (o the Generad Fund) arg prepared ona
madificd aecrual basis. The modified acerual basis of avvounting is followed by the governmental and ageney
funds. Under the modified acorud basis of accounting, revenues are recordod when susceptible @ acerund. e,
bath measarable and avatlable. Availible moemns collectible within the carrent peoed or soon enongly thereafios
to be used to pay Lobilities of the current penod. Expenditires. other than interest on fong-tonm dobi e

recorded when the related Bund Habthiey is incorred, i measurable, The govenmental fand measurament focus is
o# the determination of fnancmd posttion mid changes B fnanciad posttion, rather than on net incone
determintion,

The Water wd Sewer Fund, except For bwe exceptions (deprecistion and compensaied absenees)
1s budgeted on a fult acorual basis. The aceruat basts of accounting is used by proprictary sl pension trast
Funds, with the measurcment focus on determioation of net income, financial posicion mid cash Hovws. Revenucs
are recogiived when cirned and expenses are recogoized when incurred

The Comprehensive Al Finaneind Report (CAFR) shows the status of the Vitlage's fBaances
on the basis of "generally accepted accouating principles” (GAAR). I most coses this conforms 1o 1he way
the Village prepares its budget. "Fwo oxceptions are the trentiment of de 1:""-:"5:111-’111 expromse (those are uot
shown in the badget, although the fult purchiose price of equipment wnd capital smprovements is, whibe pur-
chase of capital improvements is depreciated tn the CAFR for the Waler and Sewer Fundy and compensated

itbzences (ncorued but wnesed siek leave) wre treated shightly difforent in the Dudgst and iathe CAFR,

The Comprehiensive Anonal Flnancial Report shows fand expenditares and revenoes on botl
CIAAP basis and budget bavis for comparizon purposes.

o013



Do/ Time

EERERITELY;

i
2

BA242010

@

Weeks of
SO0 & RS0

BARA2MD

BRSO T 1240

10, 700 PA

QLA

SARSI00, 00 PA

Vittaoe of Lincotnshive 208 Annual Budect

I BUDGETY APPROVAL SCHERULE

Eyeat

Capital Enprovement Program workshoets
are distributed to Department Managers

Completed Copital Improvement Progeam
workshoeets due to Village Mawager

Capttal Improvement workshests reviewed
by Willage Managor and retrned o

Brepartmont Mangagers with compmonts

Opernting Worksheots distributed (o
Departmont Managers

Letters sent from Vitkige Manager 1o Vitlage
ergizations regnrding Budes process

Capitnl Improvement Progran workshoets
resubimtiod o Village Maonger

Porsonnel change requesty due from

Department Monagers 10 Villuge Miwiger

Dmplovee mceting held by Vitloge Managor

o obiain guestions ad comenents from siaft

Speciab Commities of the Whole Meeling

Completed Operating Buadgot workshecs
due e Direcior of Finguckd Sysiems

Oparvating and Capitad Braprovemant Progrnm
Bud
Frapocint Systems el Vi

petworkbooks assemblod by Director of

e banopar

Hudpen workbooks distribued 1o
Department Maesapers

Specinl Comanites of the Whaole Meoting
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Purpose

Devetopment of Capital
nprovement Propeas

Dovelopisent of Capital
Bnprovement Progrim

Developmnt of Capital
brprosement Progim

Drevelopnent of Oporating

Budge

Obtain comacnis o reguests
or the Budgaet

Development of Capial
bnprovement Progrisu

Olbiain requests for adeitiona!
perstanet of reorganizations

CIDEHN COBNTICING OF reguests
for the Badget

Mavor & Board of Trustees (o
discuss poals and objectives
tor tie 20080 Budgot

Development of Oparting
Budget

Development of Operating & Capi-
td Tmprovement Program Budget

Drevelopmont of Oporating & Copital
Improverment Program Budgs

Mavor & Beard of Trostees 1o
oo commoents/siggeslions
fromy pronntzations ansd restdents
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Z0HT BUDGET APPROVAL SCHEDULLE {continved)

Event

Departmeat Maoager meottngs with Director

af Fipgncind Svstems and Village Managor
Revisions made to Budger workhooks
udget sorkbooks deliverad to the Mavor
and Board of Trustees

Public inspection copies of the Budget
workbooks af the Village Mall aad Library

Speckat Commitiee of the Whole Budget
Mectings

Coities ol the Whole Meeting
Specind Commiter of the Whole Budga
Moctings

Foral vevisions made o the Budget by
Village Monnger

Finad Badgel debivered o Mavor and
Jourd of Frugeex

Pubite ispechion copies of the Binal Badga
w the Village Hall and Libron

Vitbage Boaed Meeting

o9

Purpose

Review Operpting and Capitad
Bnprovement Program Badget

Brevelopment of Operating & Capital

Improvement Progrmm Budest
I g

Distribution of Proposed
Budgat

Allow interested mombers of
the public to review the Budge

Mvor and Board of Trostees
review of the Bodget

Pubtic conument on the
proposed Budge

Mavor and Board of Trustees
review of the Budget

Bevelopment of Cpernting & Capitad

fmprovement Progran Budgat
Disteibution of i Budget
Atow interested members of
the public 1o review the Budyet

Adoption of FY 2011 Budgot
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FINANCIAL POLICIES
Overview
The financind policies of the Village are o eribeal component in the budget decision-making process. Anv pohcies that
bt the badget, including reserve poticies, surphus policies, copiial and debt management, and fieed assets are

contained it the fioanci] pohicies,

OPERATING BUDBGETY POLICIHES

Accounnting Basis

Fhe General, Motor Fuel Tax Fuand (MIT) BEYTE Fund. Police Pension Fund, Tax Incremental Financing Fuad (T1FY and
Fark Drevelopment Fune budgets are prepared on s modified scorual bosts of pecounting, Under the modilied accrund
busts of accouniing, revenues are recogaized onde when they become measurable aud avaiiable to finance expenditures

of the fiscal perlod. Expenditures are vecorded when o Hability 1s incurred. as under accrua accounting, Debt service
expenditures, s well as expenditares refated to compensated absences ind cliims and judzments, are recorded

ondv when pavinent by tue, using the carrent fnanchd resources measirement foens of accounting,

The budgets o the Proprietary Fund-Water and Sewer, mud Iternad Service Fuwd {Vehicle Maintenance Fund) are
prepared on the Tl aecraal basis of accounting. Under the fsll acoruad basis, rovenues are recorded when camesd

(Lo Water User Fees are revognized as revenue when the bills are prepared) and expenses are reported when o Tability
s incurred, regardless of the tming of related cosh Hows, using the coonoie resourees measureivent fovus of

accounting. The major difference bebween the budget busis and the fll accrual basis of accounting is that the foyuer
expenses” Hhe full amount of 2 caphal expeaditore in the st vear of puschase whike the tatter "oxpenses” it {ag
depreczationd over the Nl tnw of the capitad ltem.

Gaideliaes

The Comprebensive Apmid Fraapoia] Report (CAFR)Y presents the status of the Villaps's finnnees on o hasi

with "Generally Aveepied Accounting Principles” (GAAP), (e, the govermmentad Fends use the medifiod ascrual basis of
accounting. while the proprictary Tuads use the Db aceranl basi<d. In order Lo provide o omeaningfl comparicon of acinal
resubis with the budget, the CAFR presents the Village's operations on o GAAP basis and also shows fund expenditures
and revenues on o budger basis Tor the Goeneral, Debr Service and Proprictary feds,

Londsient

Current revenues with be siffieton o sapport current expenditures except where indicsted that the Board bas

approved the use of fud reserves sndfor foan procesds w cover capital program neesds,

The budget provess wned forma shalt be foensed o maintatning andior cobancing basic core Village operations slony
with o {ocus on anpuaily adpusted shoet-teon and long-term poals,

The budget will provide adequate Fanding fer matntcsance and replacenwent of capitad plant and equipment,

The Villay
activity, Amoeuats presepted in the budget documents shall be compared with acteal revepucs and expenditires for cach

¢ Board will be provided with interim budget reports comparing actont versus budgated rovenpe and expunse

ponth and vear-fo-dite encding throughont the brdpet vear,
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The Village shall catablish and matotain o standard of accounting practices. An audit by an independent certified public
accounting fent will be performed annually, The Vittape will produce anneal financial reports o accordauce with Generally
Aqgcepted Accaunting Privciples (GAAP) as outlined by the Govermmental Accounting Stindards Board {GASEH),

Planning

The Vittage will aunualy prepare a Five-Yeour Capltal Forceast, Fhe foreenst will include estimated costs of fature capital
tproveraents, such as strecss, parks, pedestriawbike paths, water and sower infrastructore, building improvemenis and
nuygon picces of cquapmont, inchuding vehicles

Budget Amendments

The Viltage opertes nnder the “Approprintions” svstem of budgeting. Amendments o the Budget may be nide through

a Supplemental Appropriations Ordinance approved by the ¥illage Board, 1 i the Tntent that each sdditionad appropriation
will e matched with an additional revenue sonrce,

Balanced Budget
The Budget should be balanced with current revenues cqual 1o, or greater thas carrent expenditures. Use of fund badanges
ts permissible for capitid program necds as approved by the Mavor and Board of Trustees.

Personnel

Conael of expenditures 1o ibe aren of personsed costs ts provided throngh position control and adherence o the Villaeg's
Chassification st Pay Phin wiieh i found on page P98 No new futh-tme or part-time positions mav be oreated withow
the approvel of the Mavor and Bouard of Trusices.

Property Tax Levy

For Fiscad Year 200 the Village wilt use the propenty i levy o fund ersplovee pensions ondy and not for generad fond
Gpreriions,

FINANCIAL RESERYE POLICIES

O an annual basis, afler the vear-ondd st has been completed and during the budget process. the Village Manager
shall produce o schedule of ol projected Rnd surpluses and deficits, with projections of reserve requirements and a plan
for 1he wse oy excess sarpluses for the carrent yaar i accordance with the Lise of Financind Reserve Policy nnd the
Use of Surplus Pelicy. This documaent wilh be used not only o ensure compliance with stated policies. but also to analyze
the 1ol reserve and surplus pichos 1o casure that the pobicies ax provided do not inadvertiently create any adverse effects,

Waorking Capital

Heserves for the Village's various funds shonld be adoguite to provide sufficient werking capiial 1o meet daily cash
pecds, provide imvesiment careings, bandle anexpeoted decreases B rovenues sd absorb unexpectod or cmergensy
cxponditares,

The General Foadd's “usreserved” fund bubunce will be maintained in an amount grogter than or equal o seventy-five

o7
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I order 1o provide the resourees necessary 1o ensure continned operations of the Village's Water and Sewor programs
shoudd o naturad dizaster or signibicant chianges i the weather pattern oecar, the Village shalt maintain o working capttal
reserve it an snount grenter than or equal o byenty percent (0% of the ammed operating budget. incinding dein
service but sot incloding deprectation md capital exponditures.

Adbretirgment progranss funded directly with Vitlage propeety tax vevenues (1o, Pelice Pension Fund and [Hinots Manicipad
Retrement Fand (MRF) will be Doanced v o monner thad svstematically funds Habilities at a mininnm of 80% of the
penston's ebligation. The defined benafit pension plans will be Fanded in accordance with an indepeadent actuarial
snalvais performed at o minbmnnr of cvery two vears, of as needed. {Fhe Villags's IMRE pension plan is sponsored and
operted under the independent HHinois dMunicipal Retirgmont Fapd).

USLE OF SURPLUS POLICES

lse of Surpluses
s the intent of the Village o use ol surpluses gencrated o acconmplish three goals: meeting reserve policies,
avordance of future debi, and reduction of omtstanding debt. The Village will not use vear-cnd surphuses to fund ongoing

GRURing CNpenses,

Any surpluses reslized e the Genersd Fond ot vear-end shall be used Brst o meet reserve policies as set forth in the

Froancid Rueserve Polivies. Bxcess surplus will then be used for the following purposes, az deterimined by the Village Board:
* Capitd Replacement Programs

# Cash Payoents for Capital Tmprovament Program Projogts

* Pengion Faods

* Hetirement or Relnoneing of Existing Dbt

Witter and Sewer Fund sorphuses shadd be fst used to fund mindmum reserve requircments a3 identibied in the Financial

Resorves Polickes, with

cax swrpluses nsed o Jund capital projects os follows:

Capital Improvement Program
Eixeess surphuses may be vsed W pay cash for €10 jiems o avoid future debl service, of o pay down existing debt,

011 Fund and Park Development Fund surphuses will be held in the fund generating the surphues o first contribuie 1o

mecting the reserve pobiivs tn the Finaneiad Reserves Policies, Bxcess surploses shatt be vsed to pay cash for C1P itlems
at b reduce ieviund transtors from the Geaersd Fund, or to pav down debt.

CAPITAL IMPROVEMENT PROGRAM POLICIES

Alignment
The Village shall coordinare the desclopment of the Caputad improvement Phan Progenm with the rovenues projected for
the upeoming vear amed the Opergting Buodust
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Project Selection

Al capdal projects subruitted for approval must be justified tnterins of how the project supports the achicvenent of the

Village's strategic shert-term and fong-range plans, Projects arc prioritized and approved based on the refevancy of Ui

project to the Vidlage's strategic plan and the mpact o the “end customer™ (Lo resident, property owner). Approval for
melnsion m the proposed budget is granted Hirough a tvo-step review process. Step 1 involves presentation and analvsis
of the proposed capital project at the ludividual departmental/ Village Manager Jovel, Step 2 brings the capital project 1o
the Board Jevel. All potentiad capital Hetns will be discussed 10 a budget workshop held anneally with the Village Board
and the Management wnm,

Capital Budget

The Viltage shall adopt an anunal Cupital Badget based on the Capital Improvement Frograny, Futare capitdl expenditures
with be projected based on the necds of the Vitlage, The Village's needs will be based on changes tn popation, real estate
development, mukor the cconomic base,

Hiage will identify the estirnated costs and funding sonrces for cach capilal project proposal before it is submitred
to the Villuge Board for approval,

Fhe Vittage shadl make alt vapital pnprovements in accordanee with an adopted Capital Budget,

The Vitlage will detevnpee and use the most pradent financiad methods for acquisitions of new capital cquipment hind
projects based on market conditions ot the me of seguisition and financial reserves projected 1o bo avaifable,

Maintenance
Fhe Vilfage shadl mawtain all capital assets o the Jeved adequite fo protect the Village™s eapitad investinend fo ninhnize
futwre maintenanes and replicement costs,

DELT MANAGEMENT POLICIES

The Village shall roview s ontstanding debt nanually for the purpose of determining i€ 1he amount of financiad debt the
Village is corrving is appropriate For a viblage Bis sive,

Debt Issuance
When the Villay

excend thy averng

o fanees capstal projects by issuing o bank loan or boads, it shall amortize the debt over a term not 1o

¢ uselul Bife of the projects fraanced.

The Millage's goad 1s to keep the avernge mutarity of toans, or Generad Obligation Bonds at or below fiflecn vears,

Capital improvemenis, equipment and Facitity projects shall be chissified inio “pay-as-vor-go” and “dobs Pnancig”

slassificabions. Poy-usyou-go capitat tems will be $300,000 or Tess with short lives {loss than ten vears), Debt financing

wHl b used for nijor, now-recurring, tems with o miniun of fificen venrs of usehul e,

Dbt financing is generally considerod approprinte for capital improvements when they cannot be funded from current
revemtes oF frem reserves, All debt iz sonndly financed by conservatively projecting revenue sources tat will finance

the dobt
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The Village shall conline tong-tenm borrowing o major capital improvements that have vsebul fves of 15-20 vears or fonger,
Whens appropriate, the Village shatl use speeial assessments or seH-supporting bonds instead of general oblization bonds,
s those beneltting from the mprovements will bear all ov part ol the cost of the project financed.

Debl Service Levels
Anmual General Fend debt service expense will be Hindted 1o ten percent (10%0) of the total of the General Fund budyet.

he Vilage will limin s total outstanding General Fand obligation o cight poim six beo five percent (8.6235%) of the
aasessed vidwdton of tixable property which is the Hintt required of non-home rule municipalitics,

Fhe Village shall follow s poticy of “lull disclosure” in s Comprehensive Anaual Financial Report and bond prospectus,

REVENUE POLICIES

Revenue Projections

During the budget provess, the Vilage shall cstimate two categories of annual revenue. Type One revenus will consist of
what the carvent fiscal year's revenne is estimated o be at voar end. This estimate is osnaliv o composite of cight months of
achal revenue and an estimation of the Jast four months. Type Two revenue will consist of a projection of the nes fiseat
viid's twelve monthy biased oo prior revenue data and assumptions on such factors as the coenginy, locul business

activity and phang

Fhe Village shadbmaintain @ diverstlied and stable revenue svstom to the oxtent provided by Jov to nsulate it from
short ran Quctuntions i any oue revenae soures,

User Fees
The Vitlage shall periodicotly recaloubute the full cost of selected activilios currently supported by user fees and charpes
1 rdentdy the bpat of wfiation and oiber cost increasss,

The Village shalf set fees and user charges for the enterprize fund (Water and Sower) ot o lovel that fubly suppors the
told dircct and indirect costs of operation,

Keporting and Aunalysis

Fo ensyre compliance with Revenue Policies, Reserve Policies, and Badget Policies, the Village shal) DECPIIC reports and
analysis penedicalty (o monttor, project and estimate revenues and expenditures:

L One-vear Poreeast of Revenues and Expenditires. A planning tool used by Management and the Village Board o

: stamd project vardous funds (General, Water and Sewer, Motor Fuel, FIF, Park Development Fund nnd B9 Fund),
sserve Anysts, The Vitlage will aunually review the veserve Fevels and prodace a report that indicies up-to-date

reserve levels as compared to pabioy goals,

3 Anadvsis of Businoss Commnity, The Village will be olert 1o potential rebosations of mRHOr revenue producers, botl
v and out of the Village and potential State fegislnion that could impact the Village revenne base.

4o bvestaent Postfolie Reports. A monthly report designed © track and analyze the performance of the Villaeg's
bvestient portiolic.
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FIXED-ASSET ACCOUNTING POLICIES
AND PROCEDURES

Definition of o Fixed Assel

The dotlar mount 1 be capiiabized is o unit cost of $3.000 or greater and usefud 1ife exceeding one vear. Fixed psseis inchy
cquimnent, computers, furniture and vehicles. Infistructure assets such as butlkling improvements, vomly, waterisewer
pipes and 1 stations are capitalized when costs reach the $200 0040 threshold, An tnventory of specitic assets that fall
below the £3 000 wait codt thresheld (Lecompuier equipmont and off-the-roud cquiptnent-puaips. gencrators, 2103 ure
mantained for the purpose of insuranee coverage and accountability, Once inventoried, all capits] tems are maintained in
the phvsical aventory and Capital Beplacement Program until disposed.

Fhe Govermmental Accounting Standards Board (GASE) Statement No. 34 now requires the following infrastructare be
inventoried {capitatived aud depreciated): roadways, pedestrian/bike paths, bridges, traffiz ghts, strezt and fiold Hgles,
andd B improvements

Purchasing Fixed Assets

Capital oms (fixed assets) shall be identified for purchase through three methods;

L New. Through a new initiative in the Capital fmprovement Plan that justifics the feasibility of a projest or program
vequarieg the purclmse.

2 Replaecmaont. Through the Capital Replacement Program for ftems sdready ininventary that reguire replacement.,

e

- bmergency. Ad hoe needs are addressed Qrongh special meetings of the Booard and Managewent resulting in
subseguent amemdments o the bidget,

The procedures for purchasing fixed assets are;

b Capttal ilems onest be approved For inclusion i the proposcd Dudeet as cuthined in e Cantiad Improverent Mrowram
i PE Proy & y

Poticies

bR

CThreughohe purchasing/payaient aceonnting svaiemn, departiments initise, for roview and approvid. o purchase order
and subseguent cheek request,

Year-End Procedures

At year-cieh, Finance records the dsset{s) into their proper asset classificaiions it the Hixed assol nminlenanee files,
Brepreciation is caleulatech annpatly on all ossets (except land).

Disposttion/Transter of Assets

The department/division ransferring/disposing of an agset shall complete a property disposition form. signoed by the

depirtment head and approved by the Vilkge Managee, The fora is routed 1o Finpnee for eatry inio the seconnting
records.

At denst aneasily the Village auctions assets that have salvage or resade value, Afer disposal, o list of the assots
auctioned and their sales prive is seat W Fiance. Uosobd asseis arve noted b o nesmorandun 1o Fropuco,

4
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Physical Inventory

tach veor, as part of the Capital Replacoment Program Hudget, a complete nventory of fixed assets will be distributed to
every depariment/division. AUthat time, ol Bews on the inventory must be plivsically verificd by a representative and
coreections or changes made on the mveptory sheets, which will ther be signed and returned to Finance,

Fixed Assct Losses/Damages
Damaged, tost or stolen assets should be reported to Finance so changes to the fixed assets inventory can be made and the
spproprinte insurance claims/coverage can be made

Finance Responsibilities

i Review freed asset file,

2. Matntain additions. deletions and wanaters of fixed assgts.

3 Update fixed asset systeny and record depreciation at vear-end,

4. Waork in conjuaction with Village departments to conduct annuad phvsical inventory of fixed assels,
3 hake adjustnents of asset records when deomed necessioy,

6. Review asset records to enswre adeguante isurance coverage,

Prepare CAFR hixed asset schedules and reconcile schodule batances to fixed asset records.

Department Responsibilities

Lo hustify peed for copital perchases through the Budgeting Process.

Ao Subit Purchase Chrder and subsequent check request,

b Deparhnentidivision managers are responsible For proper scooant eoding aund descriplion of asset on every pirchase
order amd check reguest for all capitd purchases,

4. Concuct an annuad physical inventory of fixed assels.

LA

- Prepare property disposition forms when assels ave transforred, removed from inveantory, fost, stoten or damaged.

INVESTMENT POLICIES

fvestipents nade by tie Village will be in conformance to guidelines contained in the Vitlage's bwestment Policy which
i annually reviewed and adopted by the Village Board.

Investinent Manngement
The Village shall perform a cnsh fow mndysis of all Funds on a regobar basis, Disbarsernent, collection nnd deposit of all
fards witt bo scheduled to Insore optimum cash availability,

fvestments shidl ba managed 1 optindze cosh wtiization w gencrate and enhance BUCHest 0en1ee opporiuHtios.
Investment Analysis
The Village shalf review ds investient policies established for investing surplus fouds 1o sccount for changes in

Lepislation and market conditions on an annual basis,

The Village shaidl prepave momdly investment portfolio reports containing the overatl performance of the i,
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INVESTMENT POLICY

Seapg

Fhis invesbiment poliey applics o activities of the Vibkige with regard o Investing the financinl assets
of alf funds, tecluding the following:

Generd Fund

Spectal Revenue Funds

Captial Projects Funds

Enterprise Fud (Water and Sewer Famh
Debt Serviee Funds

No part of this policy iy inteadedt to supersede (lnods statetes. i the event of o conflict, Hlineis Statutes
will govern the course of action,

Objectives

Fands of the Village will be invested o accordance with BlHnots Stete scottons 30HELCS2AS and SH.C8220-43
aned pursuant o the Village's Heme Ruale powers and i3 policics and writton administeative proceduray,

Fhe Village's investment portfolio shall be managed o masner to attais a mavket rate of votuen throughom
seomonne cveles while at the sme thne preserving and protecting capital tn the overal] portfolio. Presarvaion of
cupitial shall have priory at ol imes over the investinent rate of reburn. Investrents shall be smade based on
stabitory constrpints and in accordance with the investment policy statemsent. Lo order 10 optitize total retuen
througl active portfelio management, resources shall be atlocated wang a cash managemoent program,

This conumitment of resources shall inelede fnanciad and staffing considerations.

The Divector of Finoncial Svstems is designated ag Investment Offcer of the Vithage and is responsible
for thvestoent decistons and activities, ander the direction of the Village Manager and the Treasurer,
The favestment Cficer shall develop sud nvnntain writien administrative procedures {or the operation of the

Bvestment progeam, consistent with these policies, The fovestmont Polioy must bo reviewed and approved
by the Viblage Board,

Prugk

The stapdard of pradence to be applicd by the Investment Othcer shall be the "prodont investor” rule,
which states, "Investiments sholl be owde with jadgiment and care. under circumstances then provailing,
which persons of prudence, discretion and intelbgonce exercise in the manggoment of thety own affadss,
not for speeulation, but fov imvestment, considering the probuble saloty of their capital as well ps the
probabbe oo 10 be dertved™ The prodent tovestor rale shall be applicd in the context of managing the
overntl portdolio,
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The lnvestment Officer, acting 1o accordunce with written procedures and exercising due diligence, shall

not be beld personally responsible for a specific scourtiy's credit visk or market price changes, provided

that thege changes are imediately reported by the Investment Officer to the Village Manager so that
appropyiaie action cut be taken o conirol adverse developments.

LAdiusting the Portfolio

The Investment Ofhcer will routinely monbtor the coments of the povtfolio, the avaitable markets and

the refative vadues of competing instruntents, and will adjust the povtiolio accordingly,

Internal Controls

The Village Manager shall establish o svstem of written intornal controbs, which shall be roviewed
annually by the independent mditor, The controls shial be designed to prevent loss of public funds dug to
frad, crror, misrepresentation. unanticipatod market changes o imprudent actions,

Short-Ferm Versus Long-Term Portfolin

Limitations on instruments, diversification and maturity scheduling shall depond upon whather the
fands betng Invested are considered short-term or Jong-tenn fands, AH funds shall be considercd
short-term execept those reserved for capital projects (Lo bond sale procecds), speeial assessiment
prepavinants being held for debr retirgment, and funds not 1o exceed the outstanding balance of e

Yillape' s mortgages (oo, Village Hall, e,

Shor

“Fenm Portfodio Diversification

The Village will diversify wse of invesiment instramants o avold Tngaoing unccasonpsble risks inborent
I over mvesting i spoetfic mstruments, individual Snancial institulions or muteritics,

Maxipnng Percent of Portfolio

Diversification by Instroment:

LS, Treasury Obligations thills, netes. bonds & strips) HIG
LES Government Agency Sccurities snd Instrumentabitics Hiw

of Government Sponsared Corporations
Certificates of Depostt (CD9) Commercint Banks
Hlinols Govermnent Cash Fand
Hitnois Metropoiitan Tnvestinent Fund

U The exception o the 33% maximan percestage guideline swould bo when the CIYs are belng invested using the
CDARS (Certificate of Dieposit Acvownt Registry Service), or similar syster, This is an investinent system Hiat casates

cach CIY has complete FDIC coverage
Diversification by Fipancial Institution

Certiftentes of Deposit (CDsy - Comrercial Banks
(Nosmore than B3 percent of the total poertfolio with any ong iustitalion)

-14
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NMatority Scheduling - Short Term

Investment maturities ¢shovt termy for operating funds shalt be scheduled to colaeide with projected cash
Aow peeds, taking into pocount large routine expenditures (pavroll, bond pavinents) oy well as considering
siveable blocks of anticipated revenue {ax uraover, franchise foo payments). Maturities in this category
shal be thmed to comply with the following guidelines:

Eincor 30 davs HE Onornnam) of tolad short teem investmenis
Under 90 days 23% (mintnnen) of wind short term investments
Erocdor 270 days S (rmndr) ef totad shorl ter imveshiments
Ulndor ¥ ovear Q0% (minbmun of totad shorl term Investients
Einder B8 monhs 1O0% (it of 1ol short torm tpvestinants

Maturity Scheduling - Long '

Instrements and diversification for the tong-term portfolio shall be the sane as for the short-erm portfolio,
Maturity scheduling shall be tmed according o antaipated need. For example, irvestment of capiial
profect funds shall be tmed o owet contractor payvments, usually for g term pot to exceed three vears,
Investiment of prepatd assessmant funds shall be tied o bond paymeat dates, afier cash Qow projeclions
are aride using a forccasting reodel which conslders prepayviment rate, delinguoeney rate, inferest on bouds
and meome on mvestment. Mortgage fund mataritioy should not excesd the mortpege term,

" favey

Belore the Village tnvests any surplus Punds in Certificates of Deposit, a survey of competibive rates

aholl be conducted. o specilic maturity date 15 required, either for cash fow purposes or tor conformamce
to maturity goidelines, rates will be reguested for instroments swwhizh meet the materity reguirenent. If

e apeciic maturity is recpaired, o ket trend Cvbeld curved analysis will be conducted Lo determing
which maturities would be most advantageous.

Fatos will be requessed from Baaoclal ipsBubions for virtons aptions with repard to enn and instrument.

The Village will aceept the bid which provides the highest rate of reture within the mateniy vequired

and within the paramelers for thesg policies, Rooords wild bo kept of the rates offered, the eates accepted and o brict
explanation of the decision which was made regerding the isvestgnt,

Qualified fn

The Village shall maintain o Bsting of linancisd institutions which sre approved for investiment purposes.
Banks shatl provide thetr most recent Consolidated Report of Condition ("call” report) gt the reguest of
the Village, At minimen, the Yillpge shol conduct o ansual ovaluation of czh,l bask's cradilworntbiness
to determing whether o shoudd be on the "Qaadificd Tnstitntion” hsting, Scourities deadors not affiliated
od with the Mow York Federal

with a bank shall be veguired to be classtfied as reporting dealers aftils
Heserve Bank, s priavay dealers,

salckeeprng and Colltarndization

it is the polivy of the Vilbage of Lincolnghire to require thas fuods on deposit o oxcess of FREC Tats, or
tvestients not guaranteed by the United Siates of Americn oy any ageney of the United States of America
b secured by some form of collateral
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The amount of collateral provided will not be tess than 110% of the fair market value of the net amount of

public funds sccured. The rate of B market value of collaterad to the amount of Amds secured will be

reviewed guarterly and additionad -)iimcr:u wilt be reguired when the vatio declines below THOWS tovel. Plodged
cotfiteral will be held by the Village of Lincolnshire or in safokeeping and evidenced by a safekeeping agreement.
H collateral is held in .«'z:t‘ckccpm_s_;, itmay be held by u third party or by an escrow agent of the pledping
institution,

The folbowing FDIC conditions must be followed to ensure that the W Hiage bas pdequate collateral arrange-
ments with each bank. Fhose reguivements arc as foHows:
L The collateral agreement must bo b wiiting,

2. The colfateral agreement must be executed by the depostiory institution and the Village af
the smme time the collateral is being pledged for the deposits.
3o The cebtaterad agrecment st be apgroved by the bank’s bourd of directors or 115 loan

comunilze, The agreemaent mast be documented in the winntes of those moctings,
4. Fhe collateral agreement must be an officil record of the financial institution continuously
stce the execution of the agreement.

The Investinent Officer shall generate a monthly stisary fnvestment report to the Village Board which shall
deseribe the portfolio in terms of fnvestment seouritics, maturities and cost by T, ear nings for the current
period and voar to date, and marker value of sceuritioy, o avaitable,

Fronn fime o tinw the Tnvestment Officer shall sugeest policies and improvenents tha might be made in the
Favestment progrian,

Ethios and ConBlict:

Offrcers tovolved ta the investment process shalt refain from persona business wctiviey that could conflict
with the proper exccution of the investiment programy, or which would fopaie their abtlity o make impartial
mvestnend decisions. Investment officials shall disclose o the Village of Lincolnshire Soard any material
fmancial nterests tn Boancial institetions that conduct bustness with the Vitkage of Lincotnshire, and they
shall further disclose any lavge personal financial or investment positions that could be related 1o the
performance of the Village of Lincolnshir's portfolio, Officers shall subordinaie their porsonal investment
transictions 1o those of the Village of Lincolnghire, particabarly with regard 1o the tming of purchases and
sales.

Fnthe event such potentint condlicts cannot be resolved by the aforementioned means, the involved officer
must rearove himsel! from the dectsion-making process speeific 10 the instituiion or invesiment position i

guestion. Al such actions will be documented of any such Bivestnent decisions,

Amendment

This policy shall be reviewed from thne 1o time and any changes shalt be proseoted to the Board of Trusl

for its approval,

doption

p
b
N
L4
5

Adopted by the Village of Lincolushire Board of Trestees on Dege

016
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MISSION STATEMENT

The prission of the Lincolnshire municipal corporation is o provide excetlent service and pro-
gram delivery b the most cost elcetive and officient manner to alf ciitzens of the comnumity, 10 protect Hie
pastoral eoviromment and character of the resideatial arcas of the Village, to provide an environment tor a
successfut corporatefeommercint segment and o at ol times reflect the highest ovganizational othics in the

pursuit of accessible and forthright governmoent,

CODE OF ORCANIZATIONAL VALUES
CApproved by the Mavor and Board of Trastees by Orvdinance - Seplember, 198%)

Lo Opeo aod Accessible Goversment. The mest fundamentad of owr values must be open and honest
government, H s owr first responsibility, Oue compseience ts enconraped by subjocting our actions (o the
public arena and ooy ideas become botter when we expose them to public scrutiny, Tt s crucial that we
runtai an organtzational reputation for honesty and integrity. {n order o further our servics goaly, we

st remain pecessible to the public w whon we provide service,

2 Fiscal Responsibifity, Proper use of public funds is a trust which must be continually gunrded. Fhese

Funds must be manazed 1 the most efficient manner ot all tines and 2l rules and regulations pursuant o

theiy use st be adbered o

3. Pevsonad Hloaesty and fofegrity, Each employvee hag o reponsibility t the organization and his or hee
coteagues 1o demonstrate the hghest standards of persona] mtegrity, truthfulness, honesty and fortitude

it our pubhe actvities. s w this way that se can inspire public confidencs and trust in oer goverauent.
Wi this in mind, we must and will;

ao Comply with all apphicable baws, ordinances, regutations and
resolutions in carrving oul our dutics,

oo Bhompate any and all chrenmstances which coakd result i
personal gain from the performance of our offickd duties,

oo Notaceept gilts of vidue

A Avold ol Intorests or activities wineh arve in conflict with the comndoc
of our official dates, inchuding pehiticat activity within the Villag of
Lingalnshire

4 Professionalism, We must strive for personal excellonce and exhibit al all tiowes o profossional altitude
based upon sounad judginent free of personal biases. The spinit of professionalisin demamds a cooperative
approach to problom solving within the erganizntion sud o commitment by cach of s to demand as much
Froms ourselves as we do fros the organization as o whale,

300A Humane Organation. The envivonment o which we work is orecin] 1o the stccess of our endeavars,
W must redize the importance of personal quadities that contribute to this eavirpmment including open
connpunicalion, sreative energy, dedication, respect for others, compassion and a sease of lupor, In this

way wo can ensure tal owr work s a sotrce of enfovinent and personal satisfaction,

Ol-17
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GOALS AND OBIECTIVES

I August, 2010, the Maver and Board of Trostees met 1n o series of public mestings to disvuss short and
fong tenm gouls for Lincolushire's government. The tollowing lists state thelr consersng of the most pressing issoes faving
our comnunity, The vesponsible departinent for each zood and estimated cost, other thap staff time. are Usted in parenthoses.

SHORT TERM GOALS
{To be completed by the end of FY 2011

COMPREHENSIVE PLAN { Connnunity Developnient - pages 77-80)

Complete the review of the 2001 Comprehensive Plan and prepare an amendment, a3 necessiry, o
effectively guide growth and development of the Village,

BUSINESS RECRUITMENT & RETENTION (Comumanity Developmznt - pages 77-80
Complete the business recraitment and reiention program with the assistpnce of the newlv erepted Business
Task Foree.

VILLAGE REGUEATIONS PAMPHLE T (Connnuntly Dovelopment - pages 77-80)

Update the easyereference booklet which provides a sunmary of rufes and regalations from each Villaps
depariment which are most applicable to Village residents to be made avatiable at the Village Hall and tor placement
o the Village's website,

INFERNAL & EXTUVRNAL POLICY REVIES (Excoutive Services - page
Conduct a comprebensive teview of the Village's Udernad and External Policies and reconnend chianges

A5 BUCURRNTY.

YILLAGE WEBPAGE (Exccutive Services - pages 83-88)
Conduct o comprehensive reviow of the Village Webpage and implament eobuneemenis in vie arca of
nleractive uses.

PROCUREMENT MANUAL (Fuance - pages 064-67)
Review and upedate the Vithgd's interual controls in the procurencat procoss,

POLICE RABDIO SYSTEM (Police - pages 72275
Conduct a thoreogh roview of the 15 vear old Police Radio System and dovelop a foliee replacencnt pha,

CONDUCE A DAYTIME POPULATION COUNT OF THE SCHOOLS, BUSINESSES AND OT#HER
ENTITEES WEPHIN THE VILLAGE (Police and Conmmunity Brevelopment - paues 72.73, 77-80)

iP5,

Conduet o davtting population count of the schools, businesses und other entities within the
Village to determing Lincolnshire’s peak davtime population to be used by varions Village Departisents for
planning and forecasting purposes,

COMMUNITY RATING SYSTEM (Pubhic Works - pages 849-92)
Complete the steps pecessiry 1 move the Village from Class 3 to Class 4 of the Conuemnity Rating
System under the Nationa! Flood Insurance Program For improved Hoodphain mmmagement and reduced property ingienes

premisms for residents,

O-18
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SHORT TERM GOALS

RIGIFE-OF-WAY OBSTRUCTIONS (Police - pages 72-735)

I congunction with the Public Works Department, conduct 2 Village-wide snrvey of landscape
and other obstructions placed i the Village's nghis-ofeway, Eliminate the significant obstractions.

INVESTIGATE WATER METERING SYSTEM OPTIONS (Public Works - pages F28-131)
Investigate options for the water motering system sinee our corrent vendor i canceling production
of it key compoenent to o existing system. Consider the various costs and bonefits to the avpilable options,

WATER & SEWER IMPROVEMENT CAPFTAL FUND (Public Works - pages F32-136)
Dovelop a plan to develop a capital Buprovement fund in Habi of reduced water asd sower conncction fee
TCVERICE,

EMERALD ASH BORER (Public Works - pages FIZ-108)

Create ap educationad progran that will help culist residents and business owners tna comprehensive
phimt witl the goal of reducing the effects of the Emerald Ash Borer on Village trees, Bvaluate the use of treaiments 1o
healthy ash treos,

STORMWATER MANAGEMENT (Public Works - pages 89-92)
tevestigate the establishment of & stornnwater mapagement oty svstom chuding the use of fees for
the management and mainesance of the system.

LONG TERM GOALS

desirable for snnexabion, Work with propernty owners iind potential developers of stralegic proportie
the Villuge's vision for approprisic growth amd dovelopent,

Continwe 0 work with representatives of the developinent conmunity to achieve superior destgn o
residential mulk conunercial dovelopments which will enbance and contribute to the establishod character of Lingolnshirg,

DOWNTOWN DEVELOPMENT (Comnnmity Bevelopment » $760 000 - pages F5-137
Ceomplete any remaiing drastrectire improveniesss in the downiown trlangle {or future dovelopeend aud
contraue the process o atteact ooew developer snd developinent project featuring o grocery store.

SUSTAINABLE COMMUNITY (Conununily Devalopment/Pubdic Works - pages 7780, 802027
Favestigate pdditional methods and slleraives to improve municipal operations with "grecty’

B

FruER b Cs
which sre ceonomdendly and covirommentally sound through cducation, research and evaluation,

ZONING ORDINANCE (Community Development - pages 77-80)

loitinte a comprehensive review of the Village's Zoning Ordinance structure asd adopt pecessary revistons
that provide enhanced, more intubtive usage by skt residonts and developers, while also clarifving the reguirgmants tha
reflect important vilues of the connpuniy,

RECORDS CONVERSION (France - pages 33-8%)
Complete the tramsfer of Village srchived records from paper o digital formad,
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LONG TERNY GOALS

MAINTAIN COST EFFECTIVE LEVELS OF VILLAGE SERVICES TO RESIDENTS WITHOUT INCREASING
PROPERTY TAX RATES (Fmance - pages 64-67)
Continue o provide Vilage operations] services withow the wse of proporty tixes. Lipdate the strafegie

frnancial plan as nccessary,

EMERGENCY PLANNING {(Polico/Public Works - pages 72276, §9-02 )
Conduct anmrad exercises and ovaduations of the Village's Emergancy Response Plan,

VILLAGE IDENTURY (Public Works - S200.000 - pages 97-100)

fploment the Corridor [dentity Plon adopted tn 2008 for landscaps and hardscape improvements io the
matn transportation covridors in the Village including Route 22, Rivervoods Road, Milwankee Avenue, Aptakisic Road and
andd Ohde Falf Day Road

OR29
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VILLAGE OFFICIALS

Village Board of Trustees Ferm Expiration
Mavor Brett Blomberg Rt
Trustee Tom MelDonough 0t
Trustee Dan Servi 2601
Trustee Harry Walder Pty
Trustee Blizabeth Brandy 2013
Trustee Karen Feldiman J0t3
Trustee David Saltied s
Vilkage Clerk Barbara Mastandren RIS
Village Freasurer Christophor Cortis NA

APPOINTED BOARDS

Archifectural Review Board Park Board
Michae! MeCall, Charrnum 012 Ken Borgerding, Chairman HHO
Ramesh Gulate RAGRLY Ron Provin 2y
Rogor Hardnook 20 Tod Heiser AHEY
Sharen Wang JA Y Tamie Godshalk 0
Wes Crover 20142 Lae Campbelt 2080
Cherise Kennerly 2042 Fateicts Soandors 202
Poter Schilecht (Abcrmug) 20H e Crrujanag S
en VanOverborghe {Aderags) 200
Police Peasion Fund Bowrd Zoning Bonrd
Stoven Lee, President PALER: Brinn Manion, Chairunm RERLY
Patrick Quillinan 2H Brinp Soifer 0T
ke Watson 21 Bilt Rubepsicin RISE
Mickey Herst 212 Gy Kaling ity
Ak Hvde 02 Gierald Lerder 04
Michact Van de Kerckbove (A Hornaio) i

122



MANAGEMENT TEAM

Robort Lo drvin
Village Maesper

Carol 5, Marshall
Ciflee/Conynunicabions Mapager

Staphen M. MoNethis
[rircctor of Conunumity Dovelopient

Foha ]elTuer
boderim Chiel of Police

Stankey B Roclker
Dircetor of Financind Systoms

femaler B Hughes
Director of Public Works

MANAGEMENT SUPPORTY

Cancdy Nonmandy, Scorctary

Froanog

Calda M Jacobuson, Seorekoy

Polive

Linda fones, Scorctary
Conuaunity Doevelopient

Kimberly S farco, Seorctary
Pablic Waorks

Choeryb B Yost, Lixe
Exconlive S

culive Seerely







Village of Lincolnshive 2011 Anpual Budeot

Financial Summary

The foltowing pages summartze all revenues and cxpenditures of the Vitage tHirough
both number and praphic Format, Revenues are histed for cuch of the e funds
meainkaned. Expenditures are sununarizad both by cacl fund and grouped by
spoectfic activity,

A sy of all expenditures anad revenues can be found on pages 23227 foliowed by
) i i :

aoswnmary of available fnd balances

The remaining pages ave deveted 1o the Tong-1ere debt and distribution of property
fax doHars,

Finuneint Summniarics Puge
Revenues by Fand
Eapenditere Sunmary by Fusd

Fxpenditure Summary by Activity

Fre Charts - Combined Revenoes and Expenditures 28
Sunpnary of Beceipts and Dishorsaments 30
Sumary of Avpilable Fand Balanees 31
Combined Sianary of Revewnes and Exponditures 32
Vitlage Fund Stroctare 33
Bonded Diebd Analyais ki)
Sumenary of Loug Torm Dol 37
Enstrtbution of Property Tax Doellan Ji
Fropoerty Tax Comparisons 4]

F5-24
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Revenue Summary by Fund

Fusnd IREE Actuad 2009 Actund 201D Budeet 2008 Estinate 2811 Budeet

Generat Fund b il IR e CH A 5 EARENITHY,
Water & Sewer Fand SRR S 1 T S 16t LN S N T 5 3 F 055 604
Water & Sewer Bmprovements Fand 3 CRR T L S 5 2R, hY T ON0 LS 37,7
Notor Foaet Fax Famd % b b AR R B 1560 0K}
Pulice Peaston Fund TR UR R Soantuone L1310 hY 2,073 064
flinois dunicipad Retirement Funl k3 5 5 EESIOLIER I T
Vehicle Mlintenanee Fund % AGR AT N & s AR8 D0
Tax lnerement Finance District Fund LS kY Bolmmionng s 1,374,141
E201 Fund i : T EE % v % by 492 840
fark Development Fand & 3 5 i 2 3 5 -
TOTAL EOITaEI AR COIRGITRITLS IPRIMRRGE
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2HUR Actual

200% Actuud

Fxpenditure Summary by Fund

20 Badpet

2010 Estimade

2011 Budpeet

Cenerad Fund
Frxeoitive Services

Fionnce

Conanaity 1

el

Conyutntty Dovelopuest-Hos
Pubbe Works

Addnsusiration

Srests

Taihs & Cirennds

rorein bl

{

f

Eavironmental Servies
il

i

Al

TEXYAL
Watey & Sewer Fand
Ackrptmsiration
Uhpsepatlims
TOTEAL

YWater & Sewer Buaprovements Fund

Muotor Fael Tax Fund

Poltee Ponston Foand

[Hinais Municipal Retiremoend Faml

Yehiele Maintenascee Fund

Fax Inererent Finanee Distried Fund

Y1) Fand

Park Developinent Fundd

CRAND TOTAL

3 Ay 383 M
b3 kS 224,708
h X 132,006
$ o h 2707 400
i h 537,540
kY 5
i 5 5 264,280
b 4 § 1,247 540
& b 5 PRA
S ;3 5 .
3 5 3 TS M0
k] b3 h 156,580
' ) 8 BR3340
b SSE 3 988,900
i Lo b DIRRER{I]
& N 631,780
k! kS 5 3,473,840
% 3 A 54,7060
5 OlRAAN % SIS % 3 IR QBN 3747480
< i kS 5 % M EHRUH
S [T S SRTERET-KCO T 4 RTCR IO B 2,873 800
i S0 Aasgn A 4 5 THEBGO
i K S T 2GR ¢ i N F48, 900
b3 50z S i ] 7T 000
i3 RO RED R SRR I 1 5 S 430 800
3 (R IE kS k3 ; kS -
LR SR S B SR B 1§ g BopTangann |8 P8.637, 180

Lo s

Fe- Rt o)
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Expenditure Summary by Activity

Avcount Activity

THO8 Actuad 009 Actuad

2080 Budweet

2000 Estimate

2| Budpet

Creneral Fand - Operating
Exovutive Scrvices
Firsance
Legat
I"alice
Cosrnunity Developmiest
Pubiic Works
Insurasoe/Common Expenses

TOT AL

Specinl Revenue - Operating
Yehicie Madatonanoe Fond
EOEL Jund
Tax Increment Finanee Disteier Pungd
Park Drevelopmont Fauh
TEVEAL

Debrt Serviee - by Fund
Cienaral Fand
Water and Saettary Sewer Fuald

Tax Tncrement Finsnee Disirict Fund
EOTE Fund
Pork Developmoent Fend

LT AL

o~

Sapital Projects - by Fapd

Creneraf Fond

Mater & Sewer Improvements Fund
Maotor Fuel Tax Fusd

hicls Maintenanee Fund

Tax Increment Finones Drsteiot Fungd
BOld Bl
Park Dreveloproent Fund

TOYAL

Fund Transfers
Chorrpig

Water and Saatary Sewer Fangd

o Fund

Park Drevelopment Fung
TErAL

Caterprise - Operating
Water amh Sunitary Sower Fund
TEFEAL

Lnployvee Pensions
i

Hlineds Sunicl fetremuent Fund

o Pensien Fumld
T AL

CRAND TTOTAL

i
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PR3
hTann
FR0.8:H)
2898600
AR ey

LA L LA LA

B83.900

A A L e R L L

LRV ARV

8316,

AR5 R1E
b BOT

1RZ.53

SGG.000
S02.900
226,000

8, T
AU T

22004

LN

L R ]

7300

488,904
439,800
31004

LArE it Al e e
SRS LD T A

SR R0

97330
303450

3hE SRS

G900

[ Y R ]

P L L et e

AR

383,600
P 200

LG

LAt LA B4 LT

QU RO

FLRY 600

o

959,700

283,500
197,200
46,000

LT T T T L

Lrinm

Plas 083

PUNEI AR
SASARY

IR

LT L LT

LI

IR N

[

i

L

A0

71,000
208,000

TRG. DG

9000

LEAn LT oL b

LA

2. 165,400

208,600

REURH Y

1,426,700

177.A00
180,000

204,000

Ly

PR FREES

RESH

werlian om0

T

AR

RYEREHY

OIS S N

PO 00

OG0

R R AT AR AT RV AP S

TR

JTR000

wrinm wn o
anlon L ows

f M)

RERLIN

L LT R

£

YE[am s Aa

] o
xSRIV

A6 000

350000

$ 8, TH0

[ R ¥

BRI

L

[FE R

Ry

04}

4,154,700

S 5 b3 THLEHID
5 5 3 ) 2073000
5001 3 b3 b 2,774,800
kS S 2RUGLADG 5 200Y2 SOPTANSGG0 | 8 F8.637, 100

g ey
\._,‘"_).I /




Villvee of Lincolnshire 2811 Annual Bodoet

Combined Revenues

Fhe ple olart belew depiers adl the rovenues for the Villuge of Lineodosdnre

Combingd Revenues-Al Funds 519,005,000

Sanve "Other Puadds” ke s farge portion of the Combined Rovenses, the chart below dopiots the makeup of these Biads

Combined Revonuos-Other Funds 55,513,700

F5-28



Vitlnoe of Lincolnshire 2001 Aonnal Budact

Combined Expendifures

e pie chart belose deets all expenditares for the Villsge of Linvoinshire,

Combinad Expenditures-AH Funds $18,637,100

thor Fungds

27 5%

Ganzral Fund

A%

YA R mpeovimint

T

srnve MO FundsT ke wp s boge portion of the Combined Expendilures, the chart below depivts the makenp of Sene funds

35,059,700

B Fund

H.7%

felotes Fypnd
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“ . x o )
Vekisly

Aol Ponsions
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Villtre of Lincolushire 2001 Anpusl Budeet
Summary of 2010 Receipts and Expenditures
All Funds

Fund Pt Batapee Bk BE Tax List. Other Est Total fostintnted Fast, Fund
312009 Receipts Recelpts Fands Avail,  Disbursemts,  Bal, 3D
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B, 000 RO
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Summary of 2011 Receipts and Expenditures
Al Funds

Fund 05, Fruoud st RE Tax Ext, Other sy, Totyt Budaeted Est Fund
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Yillage of Lincolnshire 2031 Annnal Budoer

Summary of Available Fand Balances

Minhmum
Fraud Y2808 Y2809 Fy2in Y2040 FY201 Fund Balanee
Avtual Actual Badier Estimate Budoeet i required
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Vithage of Lincoloshire 2011 Annunt Badoct

Yillage of Lincolnshire Fund Structure

i 1 T . .

! } Police Pension Trust
i General Fund : Enterprise Fund Fund

: .

HERURH IS Woater & Sawer Adbisinistration Podiey Ponsion
Pl Woater & Bower Lpuralions
Internal Bervice Fund |
Adninistenu
Sregts Sebele Maintenoanes

[Parks & Cironngds

Baildings

Environmeiliad Sorvices

Capritad Deb

[rsuranes/Coninon Bxiponses

Special Revenue Funds

Croserat Emiplover Pensions
MET - Rowit nprovemenis
Fax Invrement Faoancing
E-911 Operations

Capital Projects Fund




Villaue of Lincoinshiee 2081 Anoual Budeet

Major Fund Descriptions

Major Rinds represent the significant activities of the Viluae aud bastealby Include any fmd whose revemies or expensditures,

exchuding other financing sources and naes

conistiiute move ton B of the reve ctubitures of the appropriated.

S OF UNp

b brookdowyn of the Village™s fusd siraciuse e ollows:

MAJOR GOVERNMENTAL FUNDS
GENERAL FUND

The Geporal Fud i3 the main operating fmd, AR revennes not reguived by taw or ¥ilage podicy to be segrepated nta

a separate fowd are included here, Al expemdilises Hud do not heve another designated Bnding sowrce ane alse found Bure,

Fhe majority of b revennes are fouad here as are most of the services normalty associted with loeal govenunent,

LEENOIS MUNICIPAT WETHUEMENT FUND (IMR)
Fhe [MRE Funed is o b

ter the o Mhuaneiped Retivanent Fund fe boenvested, The IWRE

B

cotdriintions and sends thom

ekl Revenue Fund St collects Vitlags emplovee and emplove

ke ndependently sinnnged and aperated Gust fued

lor the benelit of retved sumctpal (non-poliee) emplovees.

TAX INCRUMENTAL FENANCING FEND (TTF)
Fhe TH Pwwd o Capilad Projeets Fund, was o Jegalby cromled "speiat assesanend distoct” spe
nubmcfenvowrage the redeveloprent of dneee

eillonily mtended to
cadly undberaiized seciion of the Vilage,

NON-MAJOR GOVERNMENTAL FU
MOTOR FUEL TAX _FUND

Flhas fund i 0 Specmlt Revenne Fund that was catablishod 1o colioot wd track re

s oabare of Hhe Stete of Rinois SMotor Foed Tav, Pungds ore

iy funedas

This funed s w Spectal Rovesue FPuwd it operates The cowe

st coliveinen of o surc s phong

nperated tlirots
H MR EeR BT

rahire Pl

to g bincolnshive addvess, The eall conter

Plepartment.

PARK DEVELOPMENT FUND
This s e Caprted Projects Fund thad was created fo closeby traek legatly obb
b

s ik capital projocts are accommted for i thas fiad

MAJOR PROPRIETARY FUNDS
ENTERPRISE FUND
The Water and Sanitary Sewer Pund b comprised of 3 "diviiens” O ) administration, ()

yoperatlons, mkd 3 capitad

Sk Adhnindsiration imchedes

waprovernents, Fhe first bve divistony wre designed to opas
the Talls
wmatehnns the wader sunply

satipporting
H

watens anid professional services whicl serve o propove phans for Gitire capital ngrovernents, Operations

salenpe sk e sunitary sever cotioction svatene This ulae i ludes mataiiing, rewding, testing

and repriring the meters wsed for the bilkg process. The Capital baprovement divisson s the fuding asme of this

tesl solrves e the Torm of

enterprise fund, s revenuses wme deelved frong devclopment-rod canneetoen Bpean fees,

)

F5.04



Village of Lincolnshire 2011 Annoal Budwut

Major Fund Descriptions

NON-MAJOR PROPRIETARY FLNDS
INTERNALSERVICE FUND
Fhe Yehicle Maintenance Fund 12 vesporcable for the maistenaee and repair of a1t Village vehicls and gaseling-operated

1y
e vehietes and equepnent.

aquipracnt. The Fuand 13 supported by charges o obhar finds/departmentys that have assl;

POLICE PENSION FUNB

The Village also hos o Bdueiary B, the Police Peasion Fund, which s andited and included in the baduot. This fund

s aleng with Vidlage contribitions

s peneratid

wins establls ot

and dhatnibute pelive emploves sontributios

bod by Sate Bow to g
shve Pension Beard, vestiment carnin

e an aestinent Tund independently maboged and operated by s f

the benefits earned by quabined vebred wad for Qisabled Lincolnshive pobce offk This Fun is aceounted

FHERTREAHY
-

For and reporled s apensten tost fud sinee capitad preseovalion 13 oitical.

AN




Villsee of Lincolnshive 20F 1L Annnal Budseet

Bonded Debt Analysis

T vk bwo bongd fasues - the 19
marking the erel of the Vilk

wpatais Parpose bonds and the P80 Lake Michigon bonds were relived in FY 199493,
1 } :

i \; iu;|]t ot l{;i

w Bowrd of Trastees then decubed during the badgetary process 1o

Lot

tione of the i ]cv_\' et former]y funded e bonded debt, By reducing the i lovy by the wmount fevied
for boraded ndebisdness Lax fevy only Inch

for erngrloyves pensions.
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Villare of Lincoinshire 2014 Aanaal Budget

Summary of Long-Term Debt

Listed below are descriptions of the long torm debt issucs of the Viltage., The financial data

1

from these issues can be found on the following two €2) pages.
EXTERNAL LOANS

PARK PROPERTY PURCHASE - Une of the Villnge's priority needs was addressed B 1999 whon $5, 130,000 was
borrowed o purchase a 63 acre parcel of Tand in the northeast corngr of the sommunity, The tand has since beon

developed with soceer and baseballssoitball Belds, tennis and basketball courts,  concession building and warming
area for wintey skating, plenic pavibon and a brge natwralfforestid area with walking rabls, The mprovements wire
made without the seed for additiona] borrowing, Teking advantaye of lower interest rates, the rempining balanee of
B3 300,000 was refinaneed in 2005 For o ten (10} vear peviod.

FIUPROPERTY PURCHASE - 34 000000 was borrowed in 2001 1o fecliitate the pchase of approximaiely §3 acres
of praperty 1n the downtown redevelopment wrea. The old structures were removed and the Village is cuvrontly
working on plans for the area to be redeveloped with retad] and oftice development,

WATER AND SEWER IMPROVEMENTS - The Village borrowed 100,000 in 2002 to Anance the construction and
and relocation of water and sewer maing adjacent to Sk Route 22 throogh the Village. The State of Hiinojs was

e,

widening Route 22 and severat madns had to be relocared out of the project arca. Several mains were not only
refocated, but incregsed stz to expand capacity for growih of the communiiy,

SCHELTER ROAD IMPROVEMENTS - i 2009, the Villege borvowed 51,340,000 1o reconstruct & primary vost in the
Lincolnshire Corporate Center. The conerete street wag ong of the oldest i the Villnge and carries a significant amuoun:

of ralfic, especially heavy trueks,



Summary of Long-Term Debt

Purpose Matwurity Original Carrent Debt Batance
ate Ireht Priovipal Pnterest {78201

EXTERNAL LOANS

Schedivr Ropd Revonstraction A0EG 51540000 S131K,658 R

TH Progerty Purchase 20083 S, 000,000 S3F0000 S343 194 LRIRERN L)

Park Property Puschasg™ 2010 $3.300.000 GG AT RIENZ AN
Water und Sower improvenenis AR 32206000 SEGE.200 5214981 ST

Total SLOE0,008 87,713,388 SEO07,098 SRTILEGL

INTEERNAL LOANS

oy &0 it i Wi
Total hi3 At bt 50

Folad AL Lowns SHL0.000 57,713,388 U007 178 SK,7I0,.560

AOrtginal debt meeunt wos S5 150000 und was relinusced i 2003,

Externatd boans are boans seovred fron wren fGoenciad institations thr

Frternad foans are seoured from Vidlues Punds that Bave cons B Usternad fogus are

seyrny adant e d e S TEA e i Tsytpaperaat prpfrea TRel fpat 1t Eveertd i acer sew Eiupvie peeprs
cornpetod ol cempeniieg rorest rtes and are attraciive s they can

De vonsleted guickly amb withous
AR R,

Fa.38



GENMERAL FUND

Park Property Purchise

Suhichior Romd Becomnstractinng

Testad

WATER & SEWER FUND

Waler & Sewer huprovement

Fortal
FIF FUND

Bxteranad Loans

Totul

Orpanad Torad

Village of Bincolnsbire 2001 Annual Budeet

Summary of Long-Term Debt
Annual Debt Service Requirements

20H!

2002

A E

Repuining
Yeary

Total

306 870
$186,568

ASR3,438

ST 250

$197,236

S6A3T7HT

SEF26, 31

S383,437

$197.237

L9842

S693.472

SEATH, PG

SA83.430

STA25,000

2,203,672

S1,398357

RO 320

S6UB3L0

S

S2O85083

$3,729 104

S1abi 2T

§1,479,271

SAE
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Village of Lincolushive 2001 Annunt Bodect

Distribution of Property Tax Dollars

[ For Tax Year 2009 ;
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Yillage of Lincoloshive 2000 Annaal Badyeet

Area Tax Rate Comparisons

Endividunl Taxing Body Rates
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Village of Linvolnshive 2001 Annunl Budget

Area Tax Rate Comparisons

Basic Village Services
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Villaee of Lincolnshive 200 Avounl Budect

GENERAL FUND

The Generad Fund is the main opoerating fued of the Village governmaent. Al revenucs that are not required by faw oy
Village policy 1o be seprepated into s separate Bk ave inchuded heve, Al expirditures that do aot have another
designated Funding sowrce are aiso found here, The najority of wx reveose in the Budget s refieeted i the Gened Fund,

as are most of the services we normaly assectate with local govermaent: police, strect mutntenance, zoning and

bujlding enforeement, wnd support services for these functions. Bolow iy a graphic representasion of General Fand

e

epues and expenses. The reader will note that, unlike most communities, Lincolnshire las not Found it

BOCESSUTY 1o use a property tax vevenue to support General Pund operstions.

General Fund Revenues 59,151,000

Sinee "Tuxes" make up the lrgest portion of the General Fund Revenes, the ot by Tthuse e

General Fund Taxes 57,711,000

RoomdAdmissions

15%

. G%
Telecomm
17

Real Bstats
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Geneoral Fund Expenditures & Yransfers 39,148,000

Capital Dabt

Transfars

e}

Puthc Works

349,

Ganarsl Government
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Community
[revelopment

8%

Police

It

[ Wity l:.-'.:.i-i.l-i#'di Ell}pl'l;\'i"‘!“ih‘lll.\' Separitely Cliosiliod ;

Genseral Fund Expenditures & Transfers 38,673,000
Transfars

Capital mprovements™., 4%,
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Mliseellaneous Taxes

Licenses and Fees

Fines & Forteitures

Abbets, Grants & Retmburstments

Nliscelbtoeous Revenue

Other fncome

General Fund Reserves

TOTAL

General Doveroment

Conununity Development

Palive

Public Works

Capitad Debt und Transters

TOTAL

¥illage of Lineplnshire 2001 Annoal Budest

Fand Summary - General Fund

REVENUE

Ncotual 2808

Avctunt 2049

Budget 2010

Ust. 20148

Budget 204}
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150%,

I

of Fund Balance to Operating Expenses
: =
s

Yilage of Lincodnshive 2001 Aanpal Budeet

Sl AL

General Fund-Fund Balance History
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Vitlage ol Lincolnshive 201 Annusl Budect

ACCT DESCRIPTION ) Actual 2008 Actast 2009 Budges 2010 Eab, 2040 Bodget 2011

FUND O - GENERAL FUND  REVENUES

TANES

AUED STATE INCOME TAX b 618,439
0200 BALES TAaX 5O 2RSS
U210 LOCAL FEOME BEBE SALES TAX 5
SO0 UTHEEY TAX S U1
A032 0 TELECOMMUNIIATIONS TAX S HO30FT2
A0 ROOM AND ADMISSONTA X 5 BEAREAR

Y

5

‘\g‘

(el

375000
340,000

540,000
1863000

S5,000
SHLBDD
954,600
206,000
275,000
306,000
64,600
76,000
90,000

T

AT

REESIREIY]

1L1A0 060
1120000
§.A30.060
160,080
76,000
58,000

La0s

1

055,337
LATG02
174,273

ThEtH

LS
WUA LA LN L o

LA
L

A0 REAL ESTATE TRANSFIER TAX 159438
L0 BOAD & BRIDGE TAX FaTi3
A091 0 STATE USE TAX

ERE TR R e B S C )
AT LA L Len LA Lm A L Lo

P L

i
peta
fbid
)
L
=
i
o
[

‘\C'
s

G R DRV IS B LR

LICENSES & FELS

4120

LIQUICGR BHCENSES i)
3OBEACH TAGS bt
S0 PARK USER FEES 5
$EET O RECHREATIONAL PROGRAM FEIR &

00
1500
380040
yp]
4200
G000

PR
L

0, DG
SR
KRR

LA L S LA
ol A

A5 H

wn

L L W L

4,200
4,300
3,000
3,000
28,000

LA L LA et RS L

2300

54100
RERGY
16000
P00
R

8D

3006
RIERALHS
RN

14 D4
R L
3008

S
5
5 i
3
S

GESE PLANBFEVIEW FIES 5
ARMNENATION FERS b
LING PERMIT FEES b
AUREAGE [MPACT FEER B
1SS FORESTER FERES b
GUFG MISCLBHIENSES & FHES
190 UABLE TV FRANUNISE

A9 WARTE FEALLER FEES

[T R X

180,000
3,000
£.000

£26,000

R A Y Y Y

T oLy

[P R SR I R R A R P Y ]

L WS LA W At e L T

Lo

7y
L
ot
¥

GRLTYE S 30000 & FA2,000 1 8 476,200

FINES & FORFEITERES

210 COURT FINES
4230 ALARM FINES & FEES E
INISTRATIVE TOW FERES § e

3 $0530040 M0 S nfLine
G000 SRIEEN B 1,004
K AL I S LR el 104,000

SReHY

i

h A RET R 20008 8 ATEAGG ]S 47 LG

GF-47




Vitiage of Lincolnshive 20011 Annual Budpet

ACCT DESCRIPTION

Actual 2008 Aciual 204

et 2010

Ust. 20D

Budeet 241

FUND O - GENERAL FUND

REVENUES (vontinued)
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Village of Lincolnshive 201§ Anaual Budget

Explanation of Revenue Sources

o
~

The Explasation of Revenug Sources is intended to give the reader an te-depth analvsis of the caloulation of cach

PUVOTIRIG BITLEY T the upeoming fiseal yeus.

Fiw totad General Fund revenues for e upooming Gscal vear 200 F are expected to increase by 2% over st vear's
i # ; i J

budgeted revenues. The fullowing tabke summarizes the major categories of revenss,

Buadyct Proposed Change Percent
Catepory FY 2040 FY 20611 in Doliars Bifference
Faxes ToAsH0n 8 TFEENNG 3 442 GG
Livenses & Fees 5 oo 8 FT0.260 0 3 P63 400
Fines & Forfeitures 5 s ang 8 A7E000 0%
AHotinents, Grants & Rebmbursements b 20300 % R R .
Miseclaneons S 33,0050 8 S0.800 S _
Other lneome 5 TR0 % GOLG0 3 (3P0
Total b R G005 SEslann S 20kE000 R

Follewing & asusimary of the variows revesues th acerue to e Geners! Fund, thelr sonrces and the assumptions

i
tride de prodicting el vicld T the coming veo. Following we the diseussions of revenues insn aceoint-by-

secount des

ptien of genered government activity, projected expenditures snd special prodects tor 2011,

T4

o



Yilinge of Lincolnshive 2001 Annual Budgeet

GENERAL FUND

FUSTORICAL REVENUES

IN THOUSANDS

EEDE L ey

§ MONTH |
FISCAL

VENUES

§.500

RE

Y 2008 2008

FISCAL YEAR

irniimfr_:c[
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Yillase of Lincolnshive 20011 Annugl Buodeet

MAJOR REVENUE SOURCES

Four types of revenue sourees account for 84% of the total projecied revenues for Iy 2017,

t

st tnchudde foans or tse of reservesy Th

FUVILIL:

o antbisnd as fobbo

liiiousands ] STATE SALES TAX AND LOCAL SALES TAX

{Local Sales Tax begins 1-1-2011H)

SIBD oo

2008 2008 2010 20
FISCAL YEAR [iiinaed ) [Badeer

ROOM & ADMISSIONS TAX

D 2030 2003

!mh'n-;--(.l j \ Bwdpet %
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Villnwe of Lincolushive 2011 Annugd Budoet

Summary of General Fund Revenues

S0 Stuke Taveme Tax: lHnois State neome Tax allocated to Lincolnzhire on a per capita basis,

The State s projecting 37700 per caplg fov the FY 3011,
Jag-Agpri] T3S U355 53834076
Maov-Trec TAER S 0N 8 341,926

AR Sades Tax: 1% of Wnoks Sudes Tax collected within the Village Himits.
Projecting Hmited growth in the sales tax receipis,

50 L41a000

Local Blome Raole Sades Taxy G.56% of [Binois Sales Tax collected within the Vilkage Hmits,
he Vilage Bowrd approved o focal ssles lax which will become elfective
beginning Jan, 1, 20114 3 DI, 000

AU LIy Fax: A 3% e on apesife wility sales Cefectricity and gog) within the Vibage linis,

FY 2604 Y2016 Prol FY 201
Commetwealih Edison VLV ST oo growth projected
MNosth Shore Cias 1805 230 some prowth anticipated due o

5 (IR AT i30S EAOD e gos pse tax

Televommunieations Tax: Fhe tax rate on landbines and cobiular service was nereased in July, 2009 10 0% from 3%,

This will be the Brat vear of the full inercase and the rovenues will veueie Dt From 2006 with the ki

revenues cotning From the dull vear incrcuse.
51273000

MR Resm & Addmissions Tav: A 3% oy on hoted room restals, a0 3% tax on Tive theater anid

th [N O IS theniers,
]

Huted revenues sre projected wre projected o begin a modest recovery in 2011

Muoprriolt Resort (Room Tax)

30,600

Aarriot Courtvard {Room Fax) ;

thanptes Inn & Saites (Room Taxy 3 134,000
Fromnewood Suites {Room Tax} b i 0G0
Spriny FHH Suites (Room Taxh 5 1300040
Stavbridee Hetel (Room Foax} 5 116,000
Regat Cinomas (Admissions Tax) b REHENCEY.
Suriott Resort {Admissions Tax) 5 1 b0 04

Fotat 50 BSO0000

ARG Real Batate Transfor Taxs 5300 per 31,000 in selling price for realty transfors within the Villag

coememic tmes approximately 3 o 8% of die SFEY and conde uniis sofl

For FY 2001 i is projected 80 SED and 23 condo units will be sold,

21 The average vadue ol g single Turmdly dwelling sold bas averaged GLOED oy [romm 30730 5300

W down feesn S09.004

The averave vedue of g condominwm sold has averaged 33670

A T taw rate il remain ag $3.00 per ST of selling price

G Noconemercid transfors are techided i te budget

GF-52



Village of Lincolnshire 20011 Annual Budpet

F056 Real Estate Transfor Tax {continued)
31 Seme residentiat sates mosingle Buniby dwelling wnd condo unils are
projected in 201

Projecied Residentinl Sales 5 -
52 0% soonn s .00 SED
2308 IGF0on 8 3.00 Comdos
Tuotal

4060 Road & Bridee Tax: The pordon of Yernon Township Road & Bridge Tax allocaied te the Vilkige.

srenwih s prajected.

LY

R

A9 State Lse Pax: Hnels teen ftems purchazed out of state for ase or consumption within the stete and based
Bhatt i per capita distribubion o menicipadities.

Stake proge \,E\ aorevenue ride of S 1100 per coplhia for 2011

in 20 E and i1 projected o stghtly increase in 2081
,i;}r;-r\g);'n FO38 0% D 83,423
¥-lheo T3S

L This revenus remaited strong,

Lacenses and Fees

G120 Bhguor Bivenses:

I

Licenses o permit sabe of alveboliz lquor.

Projected rovenue is based on existing, sutharized and Beucd Deenses with one sdditionad lcenses

anticipated in the upeoming vear.

EES Beach Togs: ¢ fees For swimming and beach privileges at Spring Lake,

Mo changes in the {ee sehodube we anticipated and revenues shoubd be avorn

Park User Fees: ser fees for the recreational ase of North Park by Spring L ‘\ ._f roris Lengue, FureSoceer
and others, inchudes paymen for fiekd usspe and cleatsioiy cost tut feld Hpbtiog,

Spring Lake Sports Beague
(ther

Recreation Programs:  biser fees structured to offset the cost ol providing programs outtined

in the Recreation sucount

Revreasion programming was discontinaed az of December 31,

Amuseprent Devives: Licenses o permit operatton of vending machines and electronic games,

Projected revenue s based o existing authorived wnsseomeni devices and supplior's Hoenzes

with o change in e,

1A% Apphention Feest Fees for processing annexation agrecments, annesations, varistons, sl
division rezoning and special vse poemil reguests, as welb as recapture district
admbnstration,

The number of applications are antieipsiod o doevrense,

GF-53



Villnge of Ligcolnshive 2011 Annual Buduet

A48 Bngineering Feest Feos for in-house engineering review of nowesubdivided site improvements,

Rueviews are articipaled o remain consisient with 2010 ey

G343 Phasner Fees: Feos for in-house pianeing and ronisg comphianee review,

Planner fees are auticipated to slightly deercase from 24
FESY Phyn ExamdReview Fees: Plan review fees geserated from review of construction documments,
Fhe number of plan reviews are slightly anticipated 1o decrease from 2018,

155 Aamexation Feest A S300 pur acre foe For ansexing property into the Vi

Mo annexations anticipeted this vear

4160 Building Pevmit Fees: The total cost of a building permit for an addition or aew construction;
rrinus the cost of inspections provided by professionst service providers during construction,

d Singte Fanuly Dotached Dweltings

0 Single Family Adached Dwellings

P Conpercial Buildings
73 Commerciat Adrerations
75 Single Famity Alerations
FARROTE

eflaneons Porotty

FI65 Aereage tmpact Fees: A SE300 per acre foe collected prior to recording the final plat of
sulidivision, o cover the costs of providing Villige services prior o the placcimmi of the proporty
on the tax rofls,
moproperty wilt be placed on the roils foy developrent this vour

LG Forester Feess Review amd Inspection fees colfected during buikling review and pormitting,
Fees are anlicipated 10 remnin the same,

A0 Miscellaneous Licenses & Fees: Al other Hoonses and fees required by Vilkage Code not

covered phove, Exanmples include ficenses for solieitors and chemical spruy operafors,
No growth 2 projected,

Uit Cable TY FPranchiser A fee paid by Cable TV franchisees for operating within the Villuge,

which equals 3% of gross recsipts,
e samre revenues are projectad tor 2411

191 Waste tualer Feel A registration Foe pald by all waste haulers suthorized W operate within the Vitlage,
Stmilay Fees to be gererated 43 3o new contravtors sre amicipated,

Fines und Forfeitures

S2HY Court Pines: Court-bovied fines for vialations of Village
Fings

o pruvisions,




Yillage of Lincolnshire 208 1 Annual Bodget

Fines and Forfeitures {continued)

PoAbirm Fines & Fees: Charges for Police investigation ol false slurms by security svstems
inexewss of the altotted number sflowest by the Village Code,

2400 Administeative Tow Feest A Tee wasessed W the owners andior drivers of vehicles that are
ees witl offset intersal Villags sdmindstiative costs

in the comimission of certain offenses, These f
thal are associated with the seivere aiulb towing of the vehicleds) in quastion.

% HaREIY

Allotmoents, Grants and Rembursements
A310 Police Grants: None
d313 Forestry Crants: None
4326 Training Reimborsements  State reimbursement of the successBul completion of approved
Police training. Doe o change in the State funding formula, only busic tratning s now rebmbursed.

Mo candidates are anticipated to attend basie training in 1% 20101,

355 MiseeBaneous Grants: We expoct (o reoeive a $1600000 grant frons the Hlinedis Transportation Brhancement Program
for corridor fandscaping and o 12080 grant from the Hlinols Public Risk Fund for safety progrsms,

G300 Podice Services:  Reimbursesent For policefschool Haison services peelormwd by the Polive

Erepartimeent at Stevenson Fligh School during days sebood 15 T session, Ciiy Pork and

miscellanceus zpeciat overtie, Tnehedes video and sudio tape parchases and other

miseeilanceus Police Deputtment revenuas,

Miscellaneous Revenue

S Sale of Surphos Fquipment:  Proceeds from e sile of esed cquipment.

o

TEE there with be two (27 Poelice vehicle sold af auction,
A3 Other lncome:  Includes winter plow service to private propeely, miseeblancows charpeable

work. sije of code books, maps, issurimee reimbursements, and meeting video
and anchio dapes, Bakse includes 540,000 from the Tree Bank to mateh the convidor bindseaping erant.

Other Income
G516 faterest lncome:  Rovenaec from e investment of cash and cash reserves,

Investenent carnings bazed ona market rate of approximately .25 1o 030%,

Loan Incomer  Fonds from short toes louns For capital projects, None
Loan Repavments:  Pavinents from other funds. Nimig
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Yilluge of Lincolnshire 2011 Anuual Budeet

The Overhead Rafe

When Village stalf provides services specificaily w priviate property or property owners, as opposed
o services provided for the overall public good, the private property owner s chirged an hourly
"overboad” ratp

Just as private sector contractors build the "eost of doing business” fnto their rate struciures,

the Vitlage endeavors 1o recoup costs not expended for the benefi of the entire community
when services are performed for ndividuals, The purpose of the overhead rate §s to recapture
the Yillage's organizationnd costs in these situations, The rate ts apphicable to a nomber of areas
et prodece billable work to outsbde parties, These “billable™ services are ot provided For the
benetit of abf residents, and are thus charged te the user based onoan hourky rate, These
services include:

- Plan reviews by Village staff for developers {Le. engineering, fundseaping, building)

- Work perfonmed by Public Works erows outside of normat duties {Le. ¢leanup of blighted
arces. irbmming of kidseaped arcas infringing on the right-nfawvay)

CSTenw p-\‘\-\ !F]S_{ al]l(f 1]I:!!" SOTVICES b &1 iy Aty shreets b}’ crmybrnt

The overhead rate caleulation s dertved from three components, These three components reflect
the cost of the Vilkage
eperating expenditures {budgeted) for the speoming Gseal vese, Component tbwo consists of the tax

s annab operazion. Component number one is the otal of General Fund

fevy the Village requires in order to fand s bonded debi and municipal and police pensions. Vhe
thivet component used is the totad fulb-thne emplovee hours employved by the Vilkage,

FOEAL GENERAL PUND EXPENIDFTURES + TAX LEVY COLLECH
{BLDGETED) {FOR POLICE and [

FULL-TINE EMPLOYEES X 2080 HOURS

TOTAL GF EXPENDITURES and TAX LEVIES 516820500

texpenditures exchude transiors o ather fundss

TOVAL FULL TIME EMPLOYERS G4

inthe current fiscal vear, the overhead rie will e 3 Tehadd par fabor how bilked



FUND 01- GENERAL FUND  SUMMARY QF EXPENSES

ACCT DESCRIPTION Actund 2008 Actyal 2009 Budeet 2010 Lst, 2010 Brdoct 201 1

8 EXECUTIVE SERVICES 5 417250 % 422269 8 RRARCIV IV RE RN I 383,400

07 FINANCHE

L
£

RRTINE

et
Ly

239000 % PERICIHE I 274, 7ML
63 LEGAL 3 i8G.734 % 123,922 5% b6, 000§ FRB00 s 132,80

43 POLICE 5

]

SHELGIT B 28B4T06 T 2E53.500 0§ 27R2.000 48

tod

Y7400
B8 COMMUNITY DEVELOPMENT g A8, 746 & REEN IR T OO 3700 % hRENCULE S 27,840

o CO-FORESTRY 5 P52.637 % ER7. 587 % - 5 - b -

P2 INSURACOMMON PEXPENSES LOLBLTIG 8 LpTas s ANGTNG S DUZA0§ S MR R
200 PW ADMENISTRATION 5 AB3EEE R ORI S Wwra0n 5 196,500 F 8 204,200

21 PW STREETS S

GBI & ROTESIE 8 LISR300 S 1162300 S

247800

23 PN PARKS 5

RECAR VL SRS R ST A TREAU0D % LI03GE S 926,700
I3OPW RECREATION by RIENNEIEE " RO CRY EAAVIS 10 A IhLEME S

240 PR ENVIRONMEPNTAL SERVICES A - 5 - b 3008 AR50 R RERREVH
25PN BUILDINGS 5 S10.630 % 240705 EORO00 5 PRI | 8 186,60}

26 CAPITAL DEBT hY

GR35 5 TSR0 8 FENe0N 5 RESERAVIE I YR 508

TPAL ENPENSES TOHLAOARUY 8 TLUE5098 % OUM1A800 5 Ko00800 4 s 9,048,800

GE-57



NBITURES

EXPE

38,500

54,500 -

$2.500 -

5500 -

Village of Lingolnshire 2001 Annual Budpet

HISTORICAL EXPENDITURES

’Tﬁ?ﬁﬁﬁéﬁﬁﬁé“w

E&MONTH
[YEAR

GENERAL FUND

08.07

2007

2008 Z00%

FISCAL YEAR
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GENERAL TUND APPROPRIATIONS
BY CATEGORY

TRAMSFERS
A%

QBT
5%

CAPITAL
%

i

%
S, R
S

2
LEERE

CHFERATIONS

S0%

(i thousands)
FECOSTS % 4396

PERSOY
OPERATING COSTS 5 27100
CAPITAL COSTS b 883
BEBT SERVICE S 384
TRANSFERS OQUT

GF-59



Village of Lincolnshive 2001 Anouni Budeet

Program Activity Summary

Cveneral Fund Fxecutive Serviees {11.014

Functions

This acoount funds support services o Village Boeards and Commisstons wud the Village Clork
as wellas the overalb manpgement responsibility of the Vitlape Manager, Under the Councile
Mrannger form of government, policy s set by the Mavor and Board of Trostess, and the Vilinge

Marager s responsible for implementation of that policy. In addition. the ¥illage Munager is

-
PeRD

asible for the day-to-day operation of Village functions, end thes s the immediate

supervisor of e persens who manage the ¥Vitlage's four component deparinents; Comrounity
Develepment, Finance, Police and Pubiic Works, These four departments comprise public salery
and projection Functions such ax police protection, erime prevention and buikling safety, public
utitities such as the public water supply and sanitary and storm sewer functions, In abditon, Ui
Vilkge Mantger is the principal st spokesperaen regerding Vil

age meatters. The Anpual

Budget is prepared jointly by Executive Services and FViance,

Sigaificant Gouls/Objectives

- Provide direot services without the use of propeny tases

- dnform residents of services, programs angd pelicy dectsions

- Clontinue to consider alternative forms of service defivery for savings
-

Claprital Projects

- MNone

GF-60

Comdue a comprehensive review of the Village's internad and external policivs (Vilage Board direcied gos




Vilinve of Lincodnshire 20011 Agnual Budeet

Program Activity Summary

General Fund

Executive Services

Deseription

Personal Services

Contractual Seeviees

Commostitios

Cher Che

Capital Gatday

TLYEAL

Statfing (Fell Thne Dguivalentsy

Vitlage Man
Fxvoutive St
Deputy Viliope Clerk

Administative Assistnt
Addminizt
Production Stafl

Faotud

tary

dive Clerk

Perlovimance fndivators
incicator

Viltage Board Meetings
Credim

s Preparcd

Huesolutions Prepared

Resident Mailings
Personnet Scarchies

Budget Award Received

Gengrud Fund Propesty Tax Levy

Clitizen Savizfaction Survevs Completud

Actual 2008

Actunl 20069

D101

Eat 2000

Budeet 26811

S0 360,050

$ 17,667

0 38624

Actual 2008

T

368,850

i 16,7406

5 HLFG %

5 AT N

b ‘1{3_‘(’1.” 3
3
5 d22.264

Agtual 200%

5 R AR I

Bapdees 2040

38000

1 190

RS

5 REMRHLH

5 6,31

5 REREHS

(L&
(LB
1.8¢
[NR:3%
rad

Actual 2604

(LR

Acctunl 2005

(R0
.80
.80
80
.00

10

Hugdeet 2082

[oat, 2i3te

.84
0.8
.80
.80
000
0.30

Gapdeet 201

39

60

Nt
i

54

BIg)

5§
45

3F

i

58
a8

[

2
My
None
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FUND #- GENERAL FUND

Villiwe of Lincolnshive 2001 Annuad Budaet

Program Detail

BEPT QLDISBURSENENTSUXECUTIVE SERVICES

ACCT DESCRIPTION

Actual 2008 Actual 009

Vst 3010

Budpet 2041

PERBONAL.

REGULAR SALARIES
OVERTIME SALARIES

Go10
G2

L aBRVICES

BEzh
613G
Gl
61410

PRENTING

PROFESSIONAL SERVICES
OQLITSIOE SERVICES

HER CHARGES

G310

MEMBERSIUPS
A0 VEHICLE EXPENSE
67330
HRHE PUBLICATIONS

BRR CLASSIFIED ADS

G370 BOARDS & COMMISSIONS
A BUSINISS EXPENSES

CARIIAL OUTLAY

G20 OFFICE EOQUEPMENT

TOTAL IMSBURSEMENTS

EQUAEPWENT MATNTENANCE

PROFESSIONAL DEVELOPMENT

5 IR
5 Y

368,850

PEIREY AV SR

9,897

RTRE
S HG
3713

GE5
3,833
I

Ry

1%

N

3578

S35

5
\,J
S
by A
5
5
5

LA A U LA LA

r

§
¢
5

200
EDA00

G0

3AHD

RRLEN]

600

S e LA LA L i O L

3647

5 dET250 8

BF-62

RRRRALY

LA
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L

IR

2000

348,00
2,008

TR

3D

ISERUAY]

16, |60

TS 700

S BRI REEH

S -

3 20
b & LM}
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G600
sS40t
J,0EH}

6{H}
2.HH
2040
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Village of Ligcolnshive 200 Annusl Budoeet

Program Notes

Buguet 2841
H1H) Professtonal Services
Emplovee Assistance Program S 1,400 S Rl
Mandatory Drug/Aleobol Tesiing 5 IRAINE by 0o
Pre-employinent Physicals b3 b 2,010
Regular Bmploves Physicals 2 ) -
Spectalized Applicant Testiug 3 s LS8
Total 3 5 . e
G310 ¥emberships
Chicago Mebropolitan Ageney for Planning 5 b 634
Grester Lincolnshire Area Chamber of Conumgree by 5 330
Htinoeis Cl/County Management Association 5 5 HH)
Hlinois Municipal League 5 5 BsH
internationa] City/County Manggement Asicciation 5 S 1,400
fnternational Personne! Muanagement Association B 5 56
Metrepolitan Mayors Coucus b Y
Northwest Municipal Conlference 5 5
Transperttion Management Apency of Fake Cook Corridor S by
Tl 5 b3
0370 Bosrds & Commissions
Chamber of Commeree 5 e b AEH}
Meoting Refreshmens by 0] b 304
Miscelhineous Meetings by S 3
Rucegnition of Retving Officiaks L3 5 St
Regional Associations 5 Hib
Teinitg & Devetopment S
Total 5 S R
6300 Business Expense
Condolonces 3 3 el
Employee Service Recopnition b 3 R
fcentive Program 3 $ -
Lake County Recorder it 3 S
Misceliancous S 500
Total 5 b 4 8EHY

£

{7
S

83

i
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Program Activity Summary

Gene

ol Fund Finanee (1.02

Function

The Financs Department s vesponsible for o the Hoarchd secouniing recor wnd reporting of
i

the Village, The Deparpment uocounts for alb cash that fows i and out of the Ay cash

aovarnimg

not snmediately required 1o pay obligetion: B nvested, Druring the year Finanee 15 abse respons

thiv oy U

caicutation and collection of real estate rensfer txes, aucountabiiity and control of Village proporty

and the administration and oversight of the vaviovs insuranee related functions

o TNSUNANCE COverRe,
claims tracking and processing, risk munagenient prourans

The water and sewer utility Ditiing funciion is wds mmtu;td sinder Fiance while the operations function s
under Public Works, Alter the close of the fisead vear, Finance assisis the outalde independent auditors

who are charged with examining the Village 1cc{>izr1t:_~, internal control svstems, and reperting to the
Village Bowed with their Bndings,

Finance and the outside muditers colinborne in the production
of the Comprehensive Annual Financiad Repovt wiich details the feancial siatus of the Villuge for the
prior Hscal year. Finance also is responsibie for overseeing

1 Promt dosh rocepiionizt and switchbonrd digies,

The Annual Budget is olntly prepared by the Finasec and Executive Services Departments,

function, as s the

The aequisition of toans to fund specific capital projects s i finungial
establishment and the maintenanee of banking velations with the varic

w Hnanclat istiutions

that service the Village's Hguid assets and debt obligations. The Direcior serves s t

eprescntistive

o the focal Botary Chub and serves as their reaswerer,

Signtficant GoalsfObjectives

< Compietion of the 1Y 201 fsead venr sudit and the produciion of the Comprohensive Annsut
Finangal Report

- it}inf r)rmiuc!ion with [i?t' '\"'i?lfw-: .2\-']-':l121‘-’<..‘i"'5€ -.':é'l'ir'c U"‘ti:{' by

Capital Projects

“lubtipie Funds/ 1)

- NORC

AEiE

G -6



Villape of Lincolnshire 200 Annunl Budect

Program Activity Summury

Leneral Fund

Finance

O1-02

Preseription

Persoral Services

Clontractual Services

Clommmobitios

Other Charges

Capita] Oraitday

TOTAL

Stalfing {(Full Thne Dguivalents)

Pirgctor of Financial Svstems
Aceount Clork Superviser
Finmee Seerctary/Receptionist

Toted

Performanee fndicators

ey
Answer Front Desk catisiin 3 rings

Hespond water custemer guesty24 howrs

Conlael customerd? days oo unusual usage

Percentave A n-thne Water bills

Haowrs fost from injurics
Foters ozt per WO claim
“

ey
Lost work-days to avail work-days

Actual 2008 Actual 2009 Budge I0H0 bat, 220G Budyet 200§
b RN E ] B H A CTE I 203 00 FOLGGO § A 199,y
b IE0TY % e s ERRHHY RENETIE S 22644
b E3H S REh I G0 STHER I S
i GOTE dANE R RN SEDG S 1,500
3 T B B S (R
5 QIR 236TERS AMRIUE RS TEON I 2XET00

Adtuat 2008 At EIsHIR Begbpet 2L
A (hRi 3R 0,540
J (IR H 0.8
.50 .50
L 3.4}

Budypet 211

i

0.060%

1

L,
UH

94 {1,
990,
HY.0%
(AR
i
2.8

{055




Villuge of Lincoloshive 2001 Annuai Budect

Program Detail

FIIND D1 GENERAL FUND DEPT D2-DISBURSEMENTS/FINANCE

ACTTV DESCRIPTION Actuad 2008 At 200G Bdyor 2000 sl PO Budeet 241

L SERVIC

REGULAR SALARIES
OVERTIME SALARIES

3 RAERGHY, p L B00

s 199,800

G120 PRINTING

GE30 BOQUEPMENT MAINTY i
LY PROFESSHONAL SERVICHS
0130 LEGAL NOTICES

H100 OUTSIDE SERVICES

o | s 1,100
kRGN N 2100
18600 1 % 18,5048
S

5

PP ]

T

; B S{H}
afilh

800

<
b
S
5
5
S

LTOTLE wn L L b

Y ARV ARV SV
RV ARV

EREEHY JIB0NES 226040

MEMBERSHHEPS

PROFESSIONAL DEVELOPMENT
PUBLICATHING

GARG MHNOR ROQUHIPMENT

IS0 BUSINESS EXPENSES

b
T
M

Y RV ARV Y

WU A LR L
LAy LA LA L A e
e iun L e e

ELAY

S0 OFFICE BEOQUAPMENT 5 - Y . 4 . 5 . 5 .

TOTAL DISBURSEMENTS b A3LE S RATORE I LTI SR RIS EARE I 220,704

GF-548



Yillnee of Ligeoloshive 2001 Agnual Budeet

Program Notes

G120 Printing
Application Forms and Cheeks

Babpet 2011

Total
£ Equipment Maintenance
Paostage Meter Rental/Maintenance
Typewriter/ Mol MachineTostape Scale/Printer

0]

i

3 Kt

i 2,100

fotad

6100 Professionnd Services

Finpneind Audis 5 % P850}

GEOD Crutsilde Servipes

Crovernment Finance Offcers Associaton Budgel Award Y 320 5 -
Covernmend Finanes OFicers Asseciation Fisencial Report Aowvard 5 30 3

o s T

G220 Liceasirg Supplies
Beach Tags 5 A0 5 E115]
Liguer License Deeals S 20 3
eatzd] 3 il
631G Memberships
HBsois/Metro Government Finance Q#lcers Axsovintion 5 b il

Lincoinshire Rotary Club b I 5 7HH
‘\'\

National Government Fisanee O9Tcers Avsocistion 5

Fotud b A A IR
6300 Business Dxpenses
Miseelipneous b

ol 5

=nvhultiple Funds/Divisions



Yillave of Lincolnshire 200 Anaual Budect

Program Activity Summary

General Fund Legal (1183

Frueiion

This seeount tracks the sctivity of the fiey firms on retainer to the Vitlege oz the Viflage Attorney,

Village Proseeutor and Village Labor Counsel

Stgnilicant Gonts/Objeetives

Adter review of proposalx and interviows of o prospective Vil

andl Vitlage Labor Counsel Bnms, the foltowing | during e current fsend year,

Villepe Attorney: Anceh Glink, Diumend, Sush, DIC s & Kealtheter, PO
Village Proscostor: Smith and Laluwserne

Vilige Labor Covnsel Ancel, Glink, Disrmond, Bush, DICTanni & Eraftheive, PO

Capital Projoets




Vitbaee of Lincolnshire 2000 Anoual Budeet

Program Activity Sunmary

Creneral Fuad Legal

01-03

Eresoription Actual 20085 Sctyad 200Y  Hadget 2010

biat, 201G

Budeet 2016

Personal Services 5 - 5 - 5 -
Cronteactuad Servieys 5 RTEREE S {aaerr 5 F0 000

Commoditics by - 3 - b
Other Charges by - S - 3 -

FOTAL b R TERPIE P20 05

beber, D

Stalfinge (Fall Piue Kgnivadents)

WNosndT s funded through s cecouns

Porformance fndivators

Indivutor A Agtua 00 Badeer 200

S 123000 158

b 2500 S

132,044

132,01y

T

fnuf, 2010

bt 2011

Fine Revenue ) AR & RIFRAIE]

5 AR0000 %

60,000




Program Betail

FENT (- GENERAL FUND BIPT 03-DISBURSEMENTS/LEGAL

AT DESCRIPTION ) Actd 2008 Acteal 2004 Budget 2040 Bay 2010 Budgpei 2011

CONTRACTLAL SRRV

GLAD PROFESSIONAL SERVICES § e

b Lty % 2

000 1§ 132.000

TOTAL DISBLIRSEMENTS b (S % 1338522 8 l4h,000 3 F23000 1S {32,041}




O Esid

Yillaee of Lincodushire 2001 Annnal Budwet

Program Notey

Professiond Services

Breakdown of Bxpenditures:

Willuee Anorney ang

' e

it o Lak g

Court Sessions
Jury Coart
Fotal

Cirand Totat

Totul Budseted Expeonditure:

)-8 Legal Baponses

{Wilkupe Atlerney)

{Villoge Prosceutor)

G200 Wiater & Sower Acbminestration

Lorand Fotut

Labor Atterney Services by Ancel, Glink,

el

et

3

W A

P00, 004

T4 000

RUREYE

FOO G0

Penfoet 204}

3 94,000
s 28,660
3 64,004
$ FR0,080
S 9, )
5 72.000
5 60,000
3 132,000
5 18,000
5 § 000




YVillage of Lincobpshire 2011 Anoual Budeet

Program Activity Summary

Ceneral Fand Police {11-008

Iienetion

Palive Departinent functions fusded threugh the General Fund provide core services which
inchide uniformed patrol operations, investigations, vouth services, traffic accidem

ration ik enforcement, feleconmmunicativns, bevele patrot and supplementiry services which

include distster preparedness and vesponse, planotng and research, housewastel: program,
participanion with community action groups, erime prevention, drug abuse inlervenlion, tralfic

pattern wmalysis and recomaendiutions, clementary schood salety, internet sufety and cducation courses

ad Vitlage licensing investigation and enforcemen,
Nignifieant Gouals/Objectives

= Phrough g seevice agreement, continne with the fullthne proviston ol o Pobice/Schon] Resoures
Ofeer e Stevenson gl School
- Cisshacta practeal exeroise of the Village's Powrgency & EXsasier Proparedness Plag

Cenduet o thorsg saalvsis of the Pobice Departments 18 vear old radio system and develop a futsee

- rephicenaent play

- b conjuneton with the Public Works Deparanent cosduet a Vitlage-wide assesang
R \\:';3}_,‘ foor o t 1

srietions and reintreduce the Sight-Line Propram {Village Booed directed goad

Capitad Projects

- n-Car Yideo Cameips

HR.R0D
Note - Sigsaed i i

i ot impaet the Gonered Faod,

D and radar wnif (58

s Fusdsiivisions

O3 will be purchased wsing Police Seizire Acvounis and



Village of Linvolnshire 2001 Anpun! Budeet

Program Activity Summary

Oenerval Fund

Potice

(1-03

Dicscription
Personad Services
Clontractual Services
Commodities

Other Churges
Caplial Ouitay

FrEAL

Stalfing (Foll Thue Fgubvalents)

el of Police
Connnander
S

aeed

[rrvest

Pobioe CHEHCer
Seerelary

ORI

Hovord ;
Communily Servive Offieer

Ttz

Performance adioaiors
fndlicuter

Clotls oy Servioo

Totid Reports

Actual 2008

Actual 2009

Paduet 2010

fusl,

200

Budeet 201

3ORG43.08%

5 &8.080

b ER RV

5 237 NGE

3 i35

5 2413,873

3 RN

8 (rotish

b J2R62

u g
a4

2800604

Agtunl 20408

2R84.706

502492000
S #7000
5 13,5300

5 235000

S 240,600

77300

T4

2060300

500 27RRNO0

S 2,392,000
8 93,300
3 15,500
S 227600

5 65800

b 2797400

Budeet 2011

1,60
LAY
E0
RRAY
1606
1.an

LY

Actual 2008

st

20

.00
200
.06
2.00
16,606
F.06
£.04
]

S REHT

v
e

&6

GF-

607
A3
G {0
7

R

73

00
$.060

75

R

(budgeer 20H




FUND G- GENTRAL FUND

Villnee of Lincolnshire 2011 Annual Budeet

Program Detail

DEPT 45 DESBURSEMENTS/POLACE

AT DESURIFTHON

Actunl 2008

Aatuat 20049

Bugtaet 2016 b5

Eiel

AL

Sudpet 20101

VIGES

G114
ORI

REGULAR SALARIES
OVERTINVE SALARIES

fRAL

PHINTENG

EODHIIEMENT MAINTENANCE
PREFESEIONAL SERVICES
EXAEA SYSTEMS

OL SN SERVICES

6120
Hi
6140
GEsS
Yly]

G230

AMATNTINANCE MATERIALS

RCHARGES

MEMBERSHIEPR
WEHECLE EXPENSE

PUBLCA
LENTFOR NS

NENCGR BOUIPMENT
BUSINERS EXNPENSES

CARITAL OUEEAY

)

(i 20

MDTOR FOUIEMENT
CEFICE BEQUIPMENT
CAPIEAL PROJECTS
TR EQUIPMENT

HEXIH

HREHY

TOTAL DISRURSENMENTS

PROVFESSENAL DEVELOPMENT

222634208

TIGTR00 5 2400000 S

$
S HISTIG
‘\‘

2345058 %

3 P8ISR
AL416

B 15,096

ARG e LN LA LA i L

)

Ll LA

S 2800643 S 288LT6G S

BEEIN)

R ATAN

171583

2, 3R4000
DHID

1

2,340,844
92,000

2483473

3508

SEOGG
0,006

LR LA i

s
L]

Tl ooN
175000 %
230008
S

(’

23,000

000 %

[P R PP R T Y SR R

e

5 239,000

34829

AR3E3000S

GF.74

Dong 5
8

2470000

2,500
30,000
23,000

o 4in

2,392,000

3500
62,5300
26,500

77,500

20040
ETG0N
AR

1000

EREREREN

3
b [IRHLEH
5
%

EARE T

2.000
1TE 100
20,300
F.000
70,008
4,000

9 600

27600

LR T R I R )

¥
]

RN

11300

5 68,8148

2797400




¥illave of Lincolnshire 208 Annaal Baduet

Frogram Mofes

GEAG Printing bt 2(H §
St
300

S0

b 35480

Case Reports & Forms

Purking and Warning Tickets

Traffic Citalions

Tt

0130 Lguipment Maintenance

Audio & Emergency Lighting Maintenance s RREEY S 3,000
Breath Testing Device/ ALB DV s Fingorprinting 3 Y kY 1,300
Computer-Akhed DispatehiRecords Systom Support g E0.000 5 H.B00
Firearms Maitenancy Ry 300 % GIHY
fn-Clar Video Camerag S 3400 h 3400
Live Scan Mattenange & .00 A 0,008
Miscelimeous Office Dguipmuent 5 300 S 308
NSobite Data Terminals 5 P16 5 IR
Cheerwelght ruck Seates Certiiication by 10430 5 1,100
Ruddar Lings 5 1,000 A 1,004
Trathe Counters i 00 hy S
LIFIF wnd Y HE Logai Maintenance 5 8,000 by 8,404
LHE Network Matnlenance & Feus 5 004 R | el

Tited 3 31,000 ki 62,500

S Professional Seevices

Aninth Contrel Sovi 5 20604 3 (IRSH
Crime Laboratory Assessmunt® 5 - b3 .
Binais Public Safely Agency Network {1PSAN) 5 E3.000 b i8,6{H
Lake County Meyrepelitar Pnforeement Group 5 REI0 5o R
Toval 5 A3.000 S 6,508
G135 hatn Sysfems
Lo Enforcemeant Seftwoare Consulling & Prosramming 1,600 b RIHT]

§ 1,000

MizeetHaneous Software for Evidence & Records

Toetl 5

Maintenance doalerinds

Breoth Testing SuppliesfA LD Bupplics 13040 E304
Evidence Cotlection/Fingerprinting 2000 2,000

Flrestms Armiumiion
Flires & Safeny
Porubly Radio Butlerie

$.000

44100
1,500
3,000

504
)
1,008
1,000

Bquipinint

lierophones’ Antennas
Rechargeabic Flushlinht Parts

Trafiic Acerdent Reconsirsetion Hguipment
Video Recording Tupes and DV Dy

Vidlage [ System

PR LA L LA LT L L LA L
[ RV IRV SRV RV SRV ARV SR P I

L

e Crime Baborutory Assessmant of $TO000 8 being paid from funds colieoied nthe separate Forfolture and DU Avcounts,

GF-75



n310

G330

D360

KRS

SRDLY

Villnpe of Liscolnshive 204 1 Annuasi Bodect

Program Notes

Femberships
Frnergency Muanagement Coordinating Councit
FBI National Academy Associates

Iineis Assocttion of Chigls of Police

[THneis Crime Prevention Associniion

Hhnods PHENotional Academy Associates
Isternational Asgsocintion of Chiefs of Police
Lake County Chiefs of Police Assoc
Lake Connty Major Crimes 1

intion

ask Forcs

MisceHuancous Memberships

NMational Freld Training Officers Assoclation (2 officers)

Morthern THineds Police Marm Svatenr? ILEAS

Tetal

Professtonat Devclopment

Baffale Grove Rifle Range

Certificd Praining Courses, Seminars and Conforences
Blighland Park Firearins Traiming Center

NIPAS Emervgeney Services Towm Training

NEPAS Mobile Field Foree Fraining

Narth East Mubti-Regienad Training

Tot

tniforms

Gody Armaor Replaceomenis
Jackey Replacements
NIPAS Uniforms

Replucoment Viniforms

Ciniform Cleaning

Tetal

Minor Equipment

Firearm Replacements
M
Offeer Personal Safety Bguipment

wr CHfiee and Vehicle Pouipent

Total

Besiness Expense

Community Oriented Awareness & Prevention Programs
Sty Cue Buy-Back Program

Eincednshire Suplorer Post Ogerations & Supplics

Meeting Expenses, Vebiele Thies/Plates, Other Mize, Expenses
NIPAS OFfcer Testing

Fake €

ol

GF-75

Erusgdgrer 28010

5 2t
5 JLHY;
5 260
5 30
5 30
5 1300
5 73
b

i 309
5 1206040
5

3

5

AT Y AT

L W

7
Ta

T AT i

Budduet 2111

A3 28
R 1N
5 204
b i
3 it
5 HRIE
S 73
b ZiH}
5 273
RS 130
S 150
5 2,80
5 343
3 HOLLHD
5 2,040
% 3.500
5 1,500
5

b 3,000
3 1,404
g 00
5 7500
I 2,008
5 253,004
Y L
5 IEH Y
RN 2,080
b 5,000
§ LS00
b SHH}
) .00
S 3043
S Lo
g 9,000
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Vitbwge of Lincobnshire 2001 Apnual Budget

Program Activity Semmary

General Fund Community Development 0108

Funclion
Community Development expenses inelude all costs incorred due to review and monitoring of
buildieg and development activities throughout the Village, The Department has primary

responsibitity for the review and enforcement of the following regulatory codes and ordinances:

Buaikding

Property Maintenangs

Landseape amd Tres Proservation
Sign Contyol

Subdivizion

Aoping

Fhese regulations, combined with the pobicies o the Comprehensive Plan, are the tools the
i ssible guabity while promoeting

Oupartment croptoys o ensure development of the highest po

arderly and balanced putterns of community growth, The Departasent of Commwnity Development

atso proparcs agendas, techoical studies and veports foe the Architeateral Review Board and Zoning

Boord to assist them i making reconmendatons o the Vilage Board,

Significant Goals/Objoctives

- Continae the evaluation of properties idemtiHed by the Movor and Board b "Triusices ay
i ¥ h

destrable for annexation and indtinle annexation propeedings (Vi Bowrd

rected zosh

- Complets the revivw of the 2007 Comprebwnsive Plan and propare an amendmend, as necessary, o efectively

guide crowth and development of the Village (Villuge Bourd directed soal)

niphete the business reeruittsent sd retention prograns with the sssistance of the Business Task Foreo

- Initiate a comprebensive review of the Village's Zoning Ordinance s

ructirs and adopt nucessary revistons
that provide enbancet, more inteitive usage by stfl residents ad dovelopers, while aiso clrilfving the

B

suniy {ViHage Board dircetes

peguirements that reflect important vatues of the e

Uindate the vusy to use booklet that contalns o swey of the most common rubes aed regulattons in each
Vilkuge departnent (Village Bouard directed gosh

Capital Frojecis

- NG



Vitlge of Lingolnshire 2001 Anaual Budeet

Program Activity Summary

Creneral Fund

Community Development

(1-0G8

Drescription

Personal Services

Clontractuat Services

Croterroditios

Cther Charges

Capital Outlay
FOYT AL
Stafting {(Fel! Time fguivatents)

IHrecior of Clommunity Doevelopren:
Planncy

Chied holding Code Adminisirator
[3uildin
Propuerty Muintenance tnspector
Haildin

Sevretay

g fnspector

v Permits Clerk

ortal

Pecformance fndicators
Inidicator
Ao

Avrchitcotual Review Boprd Reviews

1 Board Development Revicws

Number of Plan Reviews

Bubiding Parmity 1ssace
Nuner of hispections
Valuation (o thoeusands)
Noo ol Moew ConvCHTieeWw
Nen of New Housing 1
S FroNew Com Bl
Sa FL New Offieeiw

areBouse Buikdings

5

(I thousads;

archae Bldg Ch thous?

Avtual 2008 Actual 2000 Bueet 2010

Budgel 2011

3 Moy 3 53,1188 J3,0040
5 RS 10,260 % 600
5 &3 3
> I B 3V 8 21406
A ®
hY G487 & 3T 8 IET.000

Avctus] 2008 Actual 2009 Budpet 2010

MRLSRUEN S RERAHIT
300 FS T
17,2600 1 % ENEI]

RIS I 327,804

Budoet 2811

[ &0 P 1.0
BRI ERH RN
[ 1.6
1.6 1.0}
.73 .73
.40 .30
1.00 140

rTh
70

Actual 200U EHY!

1.0 R L
Ay 2.400
1.6 Rt
1.3} HRILE

0ors

HRE

Hudget 2011

i
420
363
443

§31.600

GF.78

12
12
St
R1HY;
At
S12.404




Program Detail

FUND 81 GENERAL FUND BEPT OS-DISBURSENVIENTSAOMMUNITY DEVELOPMENT

ACCT DESCRIPTHIN Actuad 2008 Actual 2009 Budged 2010 fost, 20HG

PERSO

AL SERVICES

GO
G2

I

495842 3 S 305000 |8 02,000
2 e U008 10,008

s REREAVIEEN et SE2.000

ARtr

H120 PRINTING

G360 EEHPMENT MAINTENANCE
H140 PROFESSIONAL SERVECES
S0 LEGAL NOTICES

G190 OUTSHME SERVICES

[E ]
L ]

B B Y]

6,703
443

e () :)(J

27688

202

REER ]
ATV T R Y
|

W L 4n

7

16,266

QIRER CEARE

GAH) MENEIERSHIPS

O30 VEMECLE EXPENSE

6330 PROFESSIONAL DEVELOPNENT
i) PUBLITATTIONS
BOARDS & COMMISSIONS
L350 BLUSENESS BXPENSES

8,500
00
<HED
600
iy,
200

L300

#3040

5,500
4,900
2,040
440
348
2.1

P35, E00

(]

oL L

LT LA A

L P A R RV )
LA L Ln i LA

LA TLAT Ipm LA DA DA L

b LA a8
Wi L

e
o

CARTEAL OUTLAY

S0 CAPITAL PROUECTS

TOTAL DISBURSEMENTS 5 G487 8 578 IRTAG0 S SITGON ]S

'
td

7.8




]G

payl
aa

IREIY

637

G394

Yillage of Lincolnshire 2051 Aununsl Budypet

Program Notes

Outside Servives
Photograpiyy & Reproduction
WViliage Shop and Dine Map & Guide

Totad

¥Foemberships

Arperican Institute of Architeets

American Institnie of Certified Planners
Agnerican Planning Association {3)
Architecture License

Association of Licenscd Architects

Fiineas Assocktion of Code Enforcement {33
Hneis Tax Increment Finanee Association
International Code Councid (2}

International Couneil of Shopping Centers
Lake County Convention and VisHors Bureuw

Nationul Counci Architectural Reglstration Board

Nortawest Bailding Offidals & Code Adoinistrators ()
Lirban Band Institure {23

Professional Bevelopment
Butlding Conferences & Sominars

Bublding Inspector Vraining
Planner Training & Tuition Rebnburserwent
Planning Conferences, Seminars, Workshops

Fotal

Fublications
American Planning Adsociation Publications {APAS
Building Code Reference Materials

Professional Relorence Materials

Boarts and Commissions
Architectural Revivw Board, Zoping Board

Business Fxpense

Economis Development - Prasotional Material
Eguipment & Clalhing

Misceliancous

Tostal

GF-80

Budget 2040

5 200
5 M
5 32008

k> e
3 120
g G0
Y an
5 {30
4 H
kS 37a
b 240
8 [l
S 3000
5 160
3 3
3 3R
3 8175

g
5

)

5 )
5 250
3 HRGLEY
3 i

Sudeer 201

5 2400
5 il3]
3 FHY
3 IRIE
b S{H}
S 1{H}
S 120
kY B4
Y 37A
5 300
Y -

5 2504
5 194}
5 K5
S
M Rt

§ 159
$ 160
I .1
5 350
5 250
S 80t
$ 200
S i L0
5 2,004




Yithge of Lincolnshive 2001 Annual Budeet

Program Activity Summary

{Feneral Fund

Community Development

01-09 Forestry

Function

The functions of the Forestry Division have heen transferred to the new Enirmmnental Services

Drivision that can be found beginning on pege 195,

Signifieant Gorly/Objectives

w N

Capital Projects

- Maone



Viliage of Eincolushire 201 1 Annual Budood

Program Activity Summary

General Fand

Community Development

G109 Forestry

Dwseripton

Personal Services

Contractual Services

Commaeditics

Dnher Charges

Copiial Outlay

Teread

Stafling (Ful Time Equivaients)

Vitluge Fovestor
Ferestry {pern

Toanl

Performance [udicotors

Indic

Parkavey Trees Planted
Parkway Troes Trimmed
Ovher Trees/Shrubs Planted
Trees Ronwoved

Frees Planted

Trees Trinnmed

Aores Sproy

CoAchud 2008 Actual 2009 Budue Flal, 24010 Bodper 241
5 63,392 8% 48208 S - b .
i) 83,218 % 112,846 % - 3
3 3847 5 6,533 % b
5 P32.657 8 187387 3 5

Atud 2003 Actwal 3008 Hudeet 20H)  Fsl ok - Budger 2001
160 pon
.40 4.00
1.0H) €103

Atu] 2008 Actual 2004 Biedeet 204 Par, 2D Hudoet 2011

disvont, diveont. i i it
discont, sdiscont, it i i}
diseont, Y 0 0
a2 { } {t
EED i i {1
8k {1 it {}
P 0 I i

)
i
,: =
e




FUND 81 GENERAL FLUND

Yithape of Lincobashire 2811 Anpual Budyet

Program fetail

GEPE 09-DISBUHRSEMENTS/ OB FORESTRY

ACUT DESCRIPTION

Actual 200X Acmal 2000 Budpet 2000 el 20100

Budeet 2011

! SALARIES
020G OVERTIME SALARIES

CONTRACTE AL SERVICES
0140 PROFESSIONAL SERVICES
6190 OUTSIDE SERVICES

OTHER CHARE
631

6320 VERFIULE EXPENSE

G0 PROFESSIONAL DEVELGPEMENT

0 PLBLICATIONS
G300 UNIFORMS

GR80 MINCHR FQUEPNENT
G300 BUSINESE EXPHNSE

G CAPETAL PROECTS

FOTAL DISBURSEMENTS

by G438 8

3B

63,392 %

S 2100 % S
CETRRE R SN LY 55 T S S ST
S 8320 5 H12BA6 S S -

5 &30
97§

s
P
s L e m

¢
DL LT T A AT T
T

L
‘A
e
i

i FA.05T R 187357 % - 5




Yillage of Lincodnshive 20011 Anneal Budoet

Program Notes

5140 Peofessional Services Bueedues 2011
Tree ventory Soltware Subseription
i
G190 Qutside Services
Fmergency Tree Remowval 3 3
Grypsy Moth/Bmeraklt Ash Borer Control S S
Hazardous & Discased Tree Removal hS b
Plant Health Care 3 - 5
Retorestation 3 - b -
Right-of-Way Tree Primning ¥ 3. -
Tortal 5 i <
6310 Memberships
Ameriean Foresis 3 - bt -
Chicage Botanic Garden Membership Y - b -
Hlinois Arborist Assoviation 3 5 .
Enternational Society of Arborists 5 b
Morton Arboretum Membership b 3 -
National Arbor Day Foundation 5 5
Suveiely of American Foresters b -
Sectety oF Municipal Arborists e e
otk b
330 Prolessionnd Development
Forestry Seminars & Refuted Publications - 5
Enterpationat Socicty of Arborists (ESA0 Contoronce L S -
Tt 5 . b -
6390 Business Dapenses
Equipment & Clothing 5 - b -
sdisceilancous 5 -
Toal - b

GF-84



Yitlnee of Lincelnshive 2011 Annual Budeet

Program Activity Sununory

Geaeral Tund Finance §1-12 Tnsurance/Commaon

Ixpenses

Funciion

The activities Funded by this account inchada the general insurance {property and liabiliy:

packege, the Bigh Excess Linbbity Pool (FHILE) manbrersbip and the Hood ipsurnee promim,

as well as tunding the Gengral Fund portion of alb emplover isarance benefits. Additionally,
all of the Village's overhead or expenditires in commaon costs buve been combined and phaced in
this account, These expenses are easior 1o frack 0 one aceount rather Han sprosd seross

ab divisions.

Stgnificant Goals/Objectives

- Provide high quality employee beaefits at the Juwest possibic cost
- Seeure necesgary amounts of general operating insurance b e koust possible vost
- Account For alt overhead expenditures iy common cosls

- Publish four quarteriy newsletters for distribution o afl Vil residents and by

- Brevelop o comprehensive ds

i processing cuttiproent replucement program
- Conduct areview the Village's website and mobe uppropriale changes including the addition of interaelive

uses {Villee Board divected voaly
" L L B

Capital Projects

- Data Processing Replacemont® 8 RREE]

Entubtiphe Funds/Divisions




Vilage of §incolnshive 20811 Anoual Bedeet

Program Activity Summury

General Fund Finance 01-12 tosurance/Common
Expoenses

Dreseription Actual 2008 Actual 200%  Badeer 2014 fai M0 Budget 2811
Personal Services 5 - 5 5 . S - 5 B
Clonteactual Serviges LO10aTFET % LOR4003 R ORE TS ST S B0, THO
Commodities by 4440 3 HYC AV B : Y 13000 | S 16200
Other Charges 5 K . K & g B
Capital Qutlay . LN L
TOTAL T O 9 T O SO D R S S R SN R R C R o un? 5 ERERHIY

Staffing {Fall Time Eguivalents)

Sostatt s tunded through this secount

Performance indicators

Aciial

Indicater

PRiitht

fluduet

Budeet }{([E 1

Mo, Dmploveeoes insured i3
Mo, Prop/Linbi 2
ol Gen Inswrance to Operiting 339

GF-38

i oY
4 £
SRt 2L HY A,




FUND G- GENERAL FUND

Yillape of {incoinshire 2001 Anonual Budget

Program Detad

DEPT I2-DISBURSEMENTS/INSURANCE/ACOMMON EXPINSES

ACCT DESCRIPTION

Awctual 2GS

Axiunt 2004

Huidast

2000

Bt 201G

Budget 200§

CONTRACTUAL SERVICES

61410 TELEPHONE

G120 PRINTING

G35 DIATA SYSTEMS

GIO POSTAGE

GEFO DUPLECATING

GEET MEDNCUAL INSERANCEH
GEER OENERAL N 2B
GIRY PROPERTY DEDUC
H190 OUTSIDE SERVICES

LDITIES

G2H OFFICE SUPPLIES

0 OFFICE EQUIMENT
GHID CAPYIAL PROJECT

TOTAL DISBURSENENTS

49683

30

i

JUBRY

PELERY

R NRE

[

e

SA00

RRALLY

Wil

206G
27060
HO, 200
{6,004
ATAH 00N

26000

IIRRHY

2L

34300
19,500
59,500
17,100
16,200
S83.000
232,008
2,000
3,900

LA U LA LN A A A

»
-z
=

=
=

5 F6,208

5 RRE)

5 RRILH

b 9850




Yiltage of Linvebshive 2001 Anmind Buduet

S Telecontmunicnations ARG RN

6120 Printing
Budget, Forms, Special Majlings
Letterhead Supplies
Lincolnshive Leter - Quanteriy

Fodul G M § F

6155 Data Systems
internct/ i -t
MMabtenanceRepincoemaent Parts

Software UpgradesLicensingNevwork

Technical Suppost
Tratning

=3

Fotat GLiL- T8
G160 Postage

6170 Daplicating

s

5187 NMedica! Premiums
rental Premiums

LI/ AR Promiums
Medicad Promiums
Sulvetal:

Eanployer Contrib.
WS und Portion

W Fund Portlon A
ESTY Fund Portien et
Fotat GF TR

GESE General Preomiums
Gueneral Brsurasces Packase Promium
Higk Hxeess Linbilsy foet {HELP)

Netienud Flood Inswance

Subtotal
WS Fund Portion 2R
WAL Fund Portion 0%,
GO Fuand Portion ELEN
Total

G Crutside Services
Revords Storage Llonversion
Vidlage Motification Sydem

ot

O2I0 Ofice Supphies

Program Notes

Dhanbpet 2EE
5 1.3, 00}

3 2 )
s 3,600
S 6300

21500

11.208
7
R

34, HH)
2.800

66,800

5 100 ps PR

5 1000 | s §5.008

66000
EG00
TN M

TR

(3981}
{78,501}
{23.500)

RURRHEHE

b} 232,064

TR

5 1,500
5 15,3040
5 205TH)
5 b7, 4k
5 16,2400
kS 3L
5 b 2000




Program Activity Summary

General Fund Public Works 0120 Admintstration

Function

T
Streuts and Storm Dradnoage. Parks & Growds, Building Maintenance, Reoreation, Forestry
and Captta! beprovements, Balso o

s accmnt provides adiministration of @il Geseral Fund Poblic Works Bnctions including

en engineering and pubbo information services,

Stgrificant Goals/Objectives

- Continue to update the Public Works nunual using the Public Works Accreditatios Standards as guidelines
- Clonlings o dev bt

P UIES progran Caerial phaot

rrapiy wilk net e conduviod in 2015

- Comduct snnuat exsreise gl ovalustions of tie wney Hespense Pl { Vilkage Board divected poaki

- bnvesit

witte: additional metheds id slternatbves o improve smunicipal operations with "green” initiatives

- Review and update, 03 necessary, the Flood Response mumul

- Complete the steps necessory 1o move the Viliage from Class 3 o Class 3 of the

41

he Community Ratng System

wi Provrvm o

: unpreved Hovdplain man
ement £ Village Board dive

sement and reduced property

A

e goaly

- lavestisg i wse of fees Bor the

v the establishement of o storowator mangeoment oty b

managonent and mamicnangye of the svsten Vil lireoted

Capital Projects

- O

[

£.60



Yilsue of Lincolashire 2001 Annual Budeet

Program Activity Summary

Cieneral Fund

Public Works

G1-20 Adonmisération

Dreseription

Pursonat Serviges

Comttraciual Rerviees

Cronerodditios

by Chargles

Clupital Guilay

TOrraL,

Stalfing (Fadl Thme Egrivalents)

Dreetor of Pubdic Works
I

wingering Supervisor

Epgincering Inspeetor

Asgiglant fo the Divector of Pullic Woerls

Tosal

ferformance budicators

inchcntor
Engineering Pesmis
Plon Roviews

Projet Inspooiions

Avtuab 200 Aetual 2000

Badoot 20400

LY

Budeet 2011

3 TROARG S PTRAGL %

K 5 GRAGS %
b . by 5
5 RS B 620§
%l S S
5 BRESR S 5

Pitphzet 20140

135,000

P3.000

[
°

e

F50.000

S1,300

12,700

RAE I

Budpet 2011

Aelual R

{373

{1,000

£,

25

.75
060
LRI

Acctusl 2008
i 133

1%

5%

135
24}




Village of Lincolnshive 201t Aanund Budpet

Program Detail

FEND G- CENERAL FUHND DEPT 20 IHSBURSENUNTSPUBLIC WORKS ADMINISTRATIHON

ACCT DESURIPTION _ Agtual 2008 Actunt 2004 Budgpes 2010 Pt 2070 Budpet 2011

PERSONAL SERVICES

HOAG REGULAR SALARIES

5 : 5 £35,000
G020 OVERTIME SALARIES -

3008 3,000
g 133000 8 140,000

CONTRALTEAL SERVICHS

G130 BOUIPNENT MATNTENANCE
GIl PROFESSIONAL SERVICES
H150 LEGAL NOTICES

6190 OUTSIDE SERVICES

340

5,093

) 0N}
5 $7 300
5
5

$e 240

§.2407 I

1000
2630

i A A L

‘E.'-j‘_- L T

A

Y RERIEE

e
L

QUER CHARGES

Q85

RN,

N
G0
bR

Ay
.0
3600

200
kS 2.0H01)

901
6,000
1600

200
__________________________ EAULY

F2,7{H

O30 MENMBERSHHPS
G330 WETHCLE EXPENSE

PR

O34 PLABLICATH
GHMY BUSINESS BN

LA

LN AA A S A
L A e A s

AT LA A LA

16260 % [3.600

S
)

CAPITAL OLTLAY

G20 QFFICE ROUIPNMENT

CAPITAL PROJECT

FTOTAL DISBURSEMENTS 5 SDEREE B 2EFREY N TS 196 500 | 3 204,260

191

e



Yillape of Lincolnshive 2811 Annund Budeet

Program Nofes

Hl40 Professional Services tuddeet HH Y
43,308
1,008

\"’
§ _Lbon
‘\,

Creoprapisie informution System Services

LT

Cngineering

Aousuad Pormit Fog

L 14 L L

Teotal

G190 Ontside Serviees

-
kel
K
[
W
=
=
Lrs
=
i
e
(4
=
I
o
I

NHsceianeous

[

2,000

D30 Memberships

Americin Poblic Works Assountion 2
k11

1

s Sociely of Civid Bngineers

Americ:
Chicage Wildernoess

Friendds of the Chivago Biver -
Liske County Hisergeney Managemoent Service RiiH

P T R A AT A Y )

Muscclhmeous

Y

Pabtic Works Mutual Add {{H}

T
WL LA LA LA A s e R

Lipper Des Plaines Biver Boosvston Pastnership

Testanl

Q4

s

5320 Vehicle Fxpense

oo Thrds of Two Monthly Vehicle Allewiances Y

P

2D 5 6.4

0330 Professionnd Pevelnpment

TR0 5 500
400 $ 400
S¢0 5 400
A B 1400
600 5 3,600

crican Pouldie Weorks Aasocietion Conforence

Clerkeal Training

[P R ]

Micellaneons Scossurs

1

Professionsd Eegineer Continuing Hducaion 1981

et

Todnd

GF-42



Villape of Lincolnshive 2001 Annunt Budoet

Program Activity Summary

Goenerat Fund Public Works B1-Z1 Strects

Function
This Bivision mainstaing the Village's dedicated public readways and storm waler masagensent systom,

Wo varrently maintaln A0 neles of roadway sy faces and an addittonal 32 miles of storm sewer,

Strect puentenaneye ieludes the Loaf

Cobiection, Snow and fee Controd
Detention Basin Slaintonanoe Programs as well as coi-de-sae maintenance.

witt Sewer and

Nigpificant Goaby/Objectives

- Clonginue comphinnee witly the National Peflotion Discharge Blimination Syslem (NPDES) mundate

- Perforim catch bashn improvements 1o the siorm sewer i

2. enat of Riverwe
aoal}

sstom south of Route

b the Vil s Bhord dhreetigd

s corrRlcr erhaneLment pragsrinm Oy

s fo

- Povelop g dong-term manintenang sternwaier detention basing and deadnege ditches

CResewreh e |

Y

et e !

i e ase of Hgoid deskeer

In the snos and e conteol program

Capital Projects

Webiele Rehabifitwions % 445,000
- Cloncrele Saw Replacement 3 20460

- Strect Resurtacing amd Repajrs®
- Srorm Sewer [\’,L"[.‘ilil'?

- Pavement Stripang

- etention Basin Rotov:

Fhbudiiple Fandstivisions
i




Program Activity Summary

Generad Fumd Puablic Works 121 Streets

Dreseription Actuad 2008 Actupl 2000 Budeer 2030 fsi. 2040 Beddret 201!

Persona! Services by 425000 % 3002660 % ooans % REAERTIEIN JRE.000
Contractual Services b 02550 % WaeTe % 27378 ITIOMM S PRE R

{ommoditics hY 130039 % 169y % Jrean % To I 1S 23,68

5 PA800G 8 1EFTs 8 PSRG00 X 136,000 1 5 (R3804

Onbeer Charges

Capital Chatlay 5 388, (HH)

Torbal, 5 ORARRGHd 5 JOVESEY 5 BR300

g
5
%
45

8 1,247,800

Stalfing (Vall Thoe Egoivateuny)

Buderet 2001

Dhiegctor of Public Works .25

(.54
3.0}

Supcrintendent-Stree

Crenerat Mamienunoe-Streeis

Pulrlic Waorks Fucility Seoretury 25

Susmer Lalwocer {23
ol iw};\

Perfornmnce Indivators

rhcator Actua] 2008 Actual 2004 Hat, 20106 Judpet 20114

Siroets cleanad anides S48 ) KRS

Prours por asphall patehing-tons 35
195
PARIHY
15%,

7.0

e

Pet caleh baste reguiving repaly

Soeny cvepta/Sal sproand-lons

elostorns sewar svsiem inspeeied

S 53
H _ . 227 . 25
Aove b days o complete service Teguest 14 20t A

GF-94



Village of Lincolushive 2001 Annuaal Budeet

Program Detadd

FUND OL- GENERAL FEND DEPT 2-DISBURSEMENTSSTREETS & STORM DRAINAGE

AT DESCREPYTION Actual 2008 Actusi 2004 Baurdger 2010 Bsl 248 ~ Budgpet 2010

s

GG REGULAR SALAIGES 5
GO0 OVERTIME SALARIES

3 343,000
g 43,000

3 338,004

VARV

COINTRAL

Al SERVICES

GEA POURPMENT MAINTERNANCE
GERS BLECTRIC UTTILITIES
GEOG OISR SERVICES

1.§00
17,

5 bS04
§ 18,500
§ 204,100

§ 22400400

MADNTESHANCE MATERINLS
REPAH & RESTORATION
CONSTRUCTION MATERIALS
SNOPW ANDY O CONTROL

KR

o B0
Hi3id % H.00

W

“\

8,585
FLBOT
3661
T0,Ta0
23,0600

3000

Fauh

Lh AL LA L ws
L L Ln Lt L
A ln L s e

CEHER CTIARGES

MENTIERSTIPS 3 133 % HE AN RUSTVERN 13 1 Y 200

O NEHECL L EXPHENSE 5 138883 & E37 8% 8 [ ERHVIV I, [JELERS SR I8 146,700
3NN PROPESSIONAL DEVELOPMENT k1 1, 3 IV 1G5 HU0 [ 5 1410
GO LINHFGRATS 3 2 3 2. Y jaon S IV B R

; b 56305 b3 1LEOD S 8 1500

5 ans R AL N

% HEO06 S 3 | 153806

G 000

o 46,4l
0 R
5

RELREH
1.800

388,000

TOUAL DESBURSEMENTS SORARRR0G 8 0TS

L
o
s
(Pl
Ta
7

F.247.840

5F-95



H190

G2

s

o

Oitside Servives

Compaost Dispos

Curb Replacement Progrun
Equipment Bental
Miscellancous Disposal Fees
Mosgqutn Alstenent
toration
Satetlite Wenther Comter
Storm Sewer Cleaning

Parkwiy Ra

Street Light Repatirs

Street Repaies

Strewt Sweeping

Traftic Signal Mainienance
Total

Maintenance Muterials

Eeid Bags

Streel Light Accessorics
Street Matnlenunee Hyuipmaont
Street 5ig

Supplics

P Muternebs, Frames, ete,

ol

Hepair & Restoration
Purkwity Hestoration
I

S Sewer Materials

acd [Lepaly Mater

¥itlawe of Lincoloshire 2001 Annual Budecet

wd {honves, Yard Woste)

Cleaning, Paint, Safety, Fastencrs

Program Notes

Strevtseape Restoration Materials {oncludes Tul-de-Sacs)

ERUI

Construction Yatoermd

Conerete & Supplics
Gravel & Sund

Laanbey

Storm Sewer Construction Muterids

Trattic Safely Materials

Texul

soow & lee Candrol
Rock Sult asd De-felng Midertals
Sidowail foe Melt

sy Plow Chnting Bdges

Fotal

GiF -1

LT LT AT L L LD WA LT A,

L

Pig

I

Lian L L

(s

LA LT LT e

7

33,000

ETCYEe

XH R
S3.0G0

| 3]
1.0
7000
0,.nng
b0
2,000
ELROG
2000
3,000

£.800
Q0
A 000
Q0

B.300

Sadyet 2011

6,000

1,000
7004
67,08
1,000

1,813

AT ORAT LA R LT LN LA A

S 2,800
5 2,000
5 38,708
5

b FAIER LY

% -

b 1,804
5 Hi)
5 4,500
5 G

3 8.5

§ 100
S 3,369
3 1,560
- 3600
5 HLS00

3 M}
3 S
b d{H}
5
)

S

b GiL 00
s 1,40
S




Yithoe of Lincobeshive 2081 Anpual Budeet

Program Activity Summary

General Fund Public YWorks 0122 Parks & Grounds

functinn

s division bs yesponstbic For the madnienance of nine Vilage packs twotalling

open space. o medins in Rewte

2oad 29 subdivision entrances.

PR aores, 128 seres of
Morth/South DBike Path,

tn adidition, the

the Bast/West Bike Path and ViFape-owned Facilities ave mainutined.

Skentlicunt Gouls/Ohjectives

- Maonitor and evaluite the maintenunce taking place in alt Vitizge part
- Implement gansporttion corridor landscaping enbancements Vil

- Research and miplesment bweo

- bnventory all phn

1'&(.\:1:'{! rected goud}

cen’ mitintives for parks maintenancy

around equipmaent and develop o replacement sehedule

- (.<J:1-.muc b participate in the Liegoard Exam Program

- Coordinate the Momorial Doy ceremony

Capitad Prajects

- Hiverwoods Rood Rc'runc]zzima;i Eandscoping

Spring Lake Park Tennis Court Resurisoe
MNorth Pag [u.b]\‘\[[]pw Replacement
Balzar Park Plavground Straciure Repairs
48 ineh \Eu“ 1 Heplucemont

Ay Cart Repl
- dervo Turn E{a s Maower Replacoment

Adhletic Fiekt Mower Replacement
ot Park Well Rehabibation

vl .t‘ s Iumd

S 37000
5 10.600
3 8,600

1,000

5
5
)
k3

kS TR D

GF-97




Yiflage of Lincolashire 2011 Aanual Badeet

Program Activity Summary

General Fund Public Works D122 Parks & Grounds

Description Actd 2008 Acctual 2009 Buduet 2510 Py, 200 Budget 201

Personal Serviees 5 38056003 RO Y0 S GOT.006 S JRZOM0 S 368, K}

Contrivtual Sepvices 5 313249908 I54058 0§ ERL AT VR RN BN 1U8,200
Corsmoditios k] AuTe 8 2093 0% 43,800 8 ERLIE AN I 38,500

Ciher Charges 5 FELESE 3 IMRARY 5 o000 8 IRRINEN I U1 0}

Capiiat Outlay Ao S
TOEAL Bol2usaed4d R bais 42 3 i 8 GLE300 1S 026,700

Staffing (Full Time Fouivalents)

Actua) 200% Actaat 2000 Badeet 2011
Lyirestor of Pablic Works 123 {1,253 0423

.30 30
00 [IREL]]
R0 .30
A3
{1130

sSuperintendent-StreenyParks 0,30 .30
) 030
£.00)
6,00

(23

Assiztant e Director o Puble Works

Favilities Manager
Cienerad Muainfosance. Parks

Ciardener

Public Works Foeility Seeretary .25
Lifeguard 12a
Sarmer Laborer o

Total 8113

Perforamnce indicafors

fdbeator Actua] 2008 Attt FO0 Buglaet 2040 Pl Gsedeet 2011
Playeroundd Howrs of Mainy/Playground K1) 3G 26
tlonrs’ Active Acres Maintained B G Y G
Soecind Pvents Hours Gl S
Hours of Preparation/Athletic Bvent s 7% {346
Noef Patrons ndi nia Y 2,868
N of Season Fag nin niy nia b
ool Daily Tags LAY W N 400
Swinming Days 04 I ! hi

Gi-93



FEND G- GENERAL FUND

Program Detail

DEPT 22 DISBURSEMENTS/PARKS & GROUNDS

ACCT DESCRIPTION

Actual 2008

Actusl 2000

Budeet 2006

s,

20H)

Brrclget 2011

PERSONAL SERVICES
REGULAR SALARIES
OVERTIME SALARIES

e
Ho2d

NTENANCHE
. SIONAL SERVICES
GAS UL
L1858 KL FRIC LTILITIES
HI00 OLFTSHME SERVICES

H18G

INANCE MATERIALS
REPATR & RESTORATION
CONSTRUCTTION MATERIALS

]

4l £l ih1
JEMBERSHIEPS
WL LEXPENSE
PROYT
PLUBLHCATIONSG
LINIFORMS
NHNOR N APMENT
BLISINESS EXPENSES

B30
(3450
H3G0
D3RG

$H340

CAPIEAL OUTLAY
GHHY MEFTOR BOUIPNENT
G2 OFFICE BOQUIPMENT
A3 CADPTTAL PROJECTS
G140 OFPHER BOUAPMENT
0470

TOTAL BDISBURSEMENTS

SIONAL DEVELOPMENT

THRANSFER TO PARK DEVELDOP

WA A

LA e

Wt

el

s40,

e
BATH

G434

8y

S 380,000
$ 27,000

365600

17,000

EEENILF
23,000

y
]

>4l
e

i
wa

SRR

wh
L

PELS

- kS

- 5
PRIR0 %
SiHle &

%

D3GR 0§

F29RATYE &

GF-9o

WAL LA LA A

3RS0

k.

-1

IR

ALY

s T, 0040

5 F 000
5 -

S ERAEY
kY 30,000
i Jon
300

39,000
2,304

AL WA B

O

L L

26000
HEL
F, 200
20D

PR AR Y R S

b 734500

32000

00
2,600

3000

Lr o R

368,000

1,500
FL300
4,000
31,2
88,641}

(R )

LT A Y ]

LT

B L L

LA e

[T Y ST

40,000

116

PR

H10.300

198,280

8 33,700
5 2,500
R 2

by I8 50

TEHE

HH 200
1.000
FGE
3,000
2,500
{304

b [RERULY

10,000
[

205,040

926,760




O 14

(3 H)

Outside Services
Eompinent Reptal
Fertilization

Misceltaneous Dispose] Fees
Park Trrigation & B

Plavpround Safety Surface

4rical

Speeial Events and Firoworks
Spring Lake Maintenance
Fennis Court Maintenance

Tetal

Maintenance Materialy
Caleined Clay
Chemicaly

Ferttlizer

Cirnss Seed & Top Seil
Lighting Materials
Muleh

North Park

Faint & Supplies
Plantings

St

Specisi Bvents

Yillnge of Lincolushire 204 [ Annual Budpet

Progriun Notes

Teands Court Windsoreon Replacoment

Hepaiv & Restoration
Arnenitios Repair Muoterials
Eansbsenpe Restoration Materialks
adiscetlmeous lepair Supplics
Paint & Supphes
Phiiings
Plavpround Safery Malsteownes
Tetak
Construction Material
Clonerete
fumber & Steel
Plantings
Sand & Ciravel
Total

NMemberships

HHnoms Parks & Reorentian Associzlion

Sports Torf Managers Association

ot

GF-100

Phaalyet 3010

3 1,300
5 4.900
3 &,000
5 12,000
b 8,000
5 [T
5

bt (0}
S 20
5 300
s 2,700
3 G0
5 3,000
b 23,044
5 T8
A b0
3 b
5 aoe

L

kA S}
S L0

2560

5

400

L L

Budaet 204§

b FS08
3 TG
5 9,00
3 12,500
8 8,000
5 46,013
5 4,600
S .
h 88,608
8 Sy
% 2500
3 A
b3 2,500
5 {0}
3 3,000
b 20800
S 1,500
b3 G0
b 1,000
b S0
kS 400

S RN
b S04}
S 204
b FiH}
b S}
LI e
5 2,3
S My
b LY
S RSE
S 2,504
5 340
S e 300

70




Yillage of Lincolnshire 2001 Asnuat Bt

Program Activity Summary

General Fund

Puabhic Works

0123 Reerention

|
|

Function

Most of the functions of the Recreationat Division ceased on December 31 2050, The remaining ones
reiating o special events and the Spring Lake Park boeach operation hove been moved 1o Parks and Grouals

found on page 97,

Stgnificant Gouls/Objectives

- N

Capital Projects

- None

GF 101



Yillage of Lincolnshire 2001 Aangal Budset

Progeam Activity Summary

General Fund

Public Works

01-23 Recreation

Diescription

Perscnal Services

Contractuad Ser

Convnodditivs

Other Charges

Capital Outlay

TOTAL

Stadfing ol Thne Baguivalents)

Agsistant to the Dircctor ol Public Works

Reorewtion Supervisoy
Reoroion Assaoiaie
Eifuguard

Seavonst Reoreation Workers

Tl

Perlormance fndicators

sbicutor

Mo, of Patrons
oL of
No.of Daily Tags

Season Tags

Swhmning [y
Fodab Revenues
Noool Reerestiona Programs

Mo, of Participants

Actual 2008 Agta] 2504 Budget 2010 Baal, 2010 Budgeet 2011
5 GO0 S 120,387 & 41,4500 BA200 1 3
b A3E6T R R H23 8 181,300 173960 | % -
3 - ¥ 5 8
¥ 9489 8 QNG RACI— .50 14008 -

5 FEEA6E S BRIV KT

Agtupl 2004

RPN

bist 2018 1

20 E0)

.23

Actual 2008 Avtl 2008

Buduet 20190

(H08
R
.00

i

.

£

15

WBuduet 0T
I
.60
(.60
0,00
£.00

.40

Budaet 2811

2567 RIS

3496 327

GF-102

RNt

330




Vilinge of Lincolnshive 2001 Annual Budeet

FUND QL GENERAL FUND

Program Detoil

BEPE 23-DISBURSENENTS/RECREATHON

ACCT DESCRIPTION

A L:Iu:-lf"}-’, nog

Actuni 2000

Budpaet 20D

(AR E RN,

Buget 2011

PERSONAL SERVICES

G100 REGULAR SALARIES
G0 OVERTIME SALARHIS

G20 PRINTING

GEAD EOQUIPMENT MAINTENANCE
G140 PROFESSIONAL SERVICES
GO0 OUTRIDE SERVICES

QIHER CHARGES

GAH) MEMBERSHIPS

6330 PROFESSIONAL DEVELOPMENT
G300 PLMACATIONS

D360 LINTFORNS

GA8G MINOR BQUIPNMENT

6390 BUSINESS EXPENSES

TOTAL DISBURSEMENTS

PIG.57S
12

L

o

e

TR W e

WP L s

37

68,240

s

2110
b113
BRI

G184

05604

-~
Lo

i
1

IR LAY L LY L

A

10

W

F30.387

5,851

G5,

REIVR R

0%

3,304

s
004G

{1

e

ot

[

L iLa L

T A L L

[

2 o

W lLn LA wh LR e e
.




G120

61440

100G

310

SRR

H3U0

it
Printing

Recreabion threctores (3)
Rocrestion Printing

Festal

Professional Services

Special Recreation Association Membership

Outside Serviees

sth of huly Firceworks
Recreational Programming
Spucial Events

Totad

Memtberships

Fbmeonls Parks & Regreation Assosistion Y

Mational Recreation & Parks Asso

Profe

fomatl Bevelopment
Semmars/Confereeces
Workplave Safety Training

otk

Business Lxpense

Muocting Refresdnmeniy

Hecreationsd Progronnning Suppiics

Yitlage of Lincolnshire 2011 Ansuad Budoet

Program Notes

Dldyot 20D

b TOLO00
3 26000
3 32,060
5 A S0

S
S bLACHY

o

Busdpet 2§




Villnge of Lincednshive 288 Annual Budpet

Program Activity buwmmuary

Generad Faod Public Works 01-24 Envirormental

Servives

Function

The Eavironmenta] Services Diviston i responsible for working to Improve the enviroomental well being

cf our community through education and moesagement of the Village's natural resources, The division
evaluates abternatbves whicl are cost-effective wnd envirenmentally sound. The Division maiataing,

exhanees and protects trees on Villige proparty, |

28 aeres of open spoace, 6 medians iy Ho

29 subdivision entrances, The Division is responsibie for enforeement of the Tree Preservation and

Landscape Code which regulates tree protection measures for new construction, subdivision Jamdscaping
instidlation and vee removel operations,

Signitivant GonlvObjectives

- Endorce the Tree Proseevation Ordinanos

- Clemtinne o achiove e O ancd seoure the Growth Acwurd

- Continue with the parkway bee trimming, public tree reforestation and private free planting progsims
;
13

- Continae and enbaneg prog

s addressing inseet infestution in peblic and privaze trees (VR ige Bourd
directed gould
- dlanitor amd evaluste the T in open spaces

- Envestigaie methods o improve mnicipal operations with “green” indtiatives {Vilkiee Boond divected

- dlenitor and manage covotes and other wildlife

- Review the Vilbge Code to ensure coviromoentally riendby regulations
- Mlaintenance of Open Space

- Mantenance of formad landscape bods

- Ligison to the Selid Waste Agency ol Lake County

- Mamagenent of ¥illage's waster hauler program
~ Liadzon o watershed and other envirommental groups

- Provide cduentional eutrench programs

Capitat Projects

= Brosh Mower Replaceiment 5 34000
- Corridor Enbancment Progrus 20400

Faduitinie Fundsivisions
i

GEL105



Viflage of Lincolushire 2011 Apnusi Budeet

Program Activity Summary

Cenerad Fand

Public Works

01-24 Eavironmentad
Services

Yeseription

Personal Services
Clontractisal Services
Clommueditios

Othey Charges

Crapital Outlay

FEYIAL

staffing (Ful Uime Eguivalents)

Prircotor of Public Waorks
Envirommental Services Supervisor
General Mabntenance-Open Space
Ciardener

trtorn

Summner Laborer

Toial

Performanes ludientars
fndicator

Trees Remeved

Planted

Trees Frimeed

Acres Spraved (Owpsy Moty

Actual 208 Achl 2009

Budget 2010

5 3 - 5
5 - S 5
5 - by - o
5 - by 63
5 5 5
5 - 5 kY

214,000

163404

sl 20040 tudeet 204
5 R ER1NH
TRLADG S AR 3
by 3.TH)
) 1 AHH
S 203000
ARARG0 LR ST5HHY

Budeet 2001

Actugd Y St 204
080 3000
.00
.00
1,00
2,00
.00

400

Actund 2008

942

Bl
88
B

GF-108

2=

£.00

[ H]

fLAS

Hugdeet 2001

254}

L5

M}
f




Yillage of Lincolnshire 2011 snnual Budeel

Program Detail

FLUND O (VENERAL FUND DUPT 24-DESBURSENMENTSENVIRONNENTAL SERVICES

ACCT DESCRIPTION Actual 2008 Acmal 2000 Budget 200 gat 2010 Buidyet 2011

R SALARIES

; R RV 206800 1S 21y 00
FEME SALARIES :

N
5 0o LS 2.008

6O

Wy iLn e
.

s

.

L1300 ROUEPMENT MAINTENANCE
Gl PROFESSHONAL SERVICES
GEUD QUTSIDE SERVICLES

08
2,300
2500

WAL LA A
R Y AP S

NFENANMNOE MATERIALS b
REPABR & RESTORATHON S

1 RS 5 - b3 s 5 RT3
O VEDNCLE BXPENSE b3 S b 5 7300
6350 PROFESSTONAL DEVELOPMENT 5 3 - b S ; 14680
B340 PLBLHCATTIONS 5 5 5 (R E 3TN
HAGH LINMIFORMS b3 - 5 b Ho0 X SEHY
ARG MINUR BOUHPMENT 5 b 5 ; 3 MY
390 DLUSINGSS HXPENSES S b3 5 IO {{H}
By 5 S 5 3 I
CAPEES e
ShiG MOYTOR DOUIPNENT .

GAZD OFFICE GOUIPMENT
B3 CAPITAL PROSECTS
6040 OFHER EQUAPMENT

<
b
5 200,000
5

L LA
YRR Fy

[ Y S
LY I

TOTVAL BISBURSEMENTS 5 -3

i

BRI R RN I SR 008

BF 107



Gl

GO

&2

623

GAHD

Professionnl Services

Tree Inventory Softwarg Subsceription

otk

frutside Servives
Emergency Tree Removil

Gypsy MothBmerald Ash Borer Controt
Hazardous & THacased Tree Removal

LandseapeCorridor Maintenange
Mutural Arca Manazement

Plaet Health Care

Reforestption®

fight-of-Way Tree Pruning

Seils Anadysis

Wildlete Mupazement

Tota

Muaintenance ¥aterials
Plantings

Fonl

Hepair & Hestoration
Armeniities Hepairs Materiads
Landscape Restoration Materials
Miscehuneous Hepair Supptics

ot

Memberships
Arborist Cortifieation
C
Chic
Friends of the Chica

itugo Botanic Garden

o W Hdemess
o River
tHinois Arborist Asseciation

Intermutional Socicty of Athorists
durton Arboretum Membership

Mational Arbor Day Fourdation

Viaper Dres Plaines River Beosystem Partnership

Tetal

Yillnge of Linceloshire 2011 Annuad Budegd

Program MNotes

L L L LS A R i

Dol

004

63,00

5
)
5
3
)

3

Fonded through the Villige Tree Baek Fuids

GF-108

280
10

Pdeer 2001
5 ) 2,308

g .40
b 2,000
5 86,000
5 23000
8 2000
5 -

$ 10,000
g 500
5

L

2

£

5 Fon
$ S60
D ! tae
p 7ho
5 200
S il
p S0
S 340
b s
5 12%
5 -

S 25
$ 1400




¥illage of Eincolnshire 2001 Aponual Budect

Program Activily Summary

! S
General Fund Public Works E 01-25 Buildings

Function

This division is respunsibie for vustodial and proventive muintenance for

Viliage buildings. inchading the Public Works Facility ot 208 Schelter Road, the
Spring Lake Park pavilion, the facibity at 43 Londonderry Lane, the Village Hall
and North Park Pavibion and Maimtenance i

Significant Goals/Obiectives

- Maingain the natwraiized pond edge at the Village Hall

- Doevelop written docuroentation of the bulldings maintenance pr

I
15

- Brevelop written procedures {or the matrtenanee and oper

- Reseweh and implemoent two "green” indtiatives for building maintenance

Chapital Projects

- Bivershire Nawre Center Repairs 5 SR

“hluitiple Funds/Divizions

GF109



Yillave of Lincoloshive 2001 Annual Budoet

Program Activity Summary

General Fund Public Works H1-25 Buildings

Eeseription Actual 2608 Actuad 2O Bucleer 2010 Yoar, 204D Buoduel 281
Fersonal Services by nEEes % H3.1Th 3 G300 8 3 JAn0n

Contractus! Services SO ) B PRRGSY S Tid, & T3, 7y

Commodities 5 a6t N 17,5400 % IR EH IR [0 650§ 8 19, HH

Other Charges 5 LB S 13037 % i3,

s

EREES 11,600

Clapited Outlay

TOTAL 5 4160340 8 g ! 133 5 186,600
Staffing {Full Troe Fguivalents)
Actual 2008 Actuul 20600 ik §iut Budee! 2011

i 50

Pavibities Managoer

Total

Performance [ndieators

[ndicater

Custedin] Cost/Sq.FL

H
No,of Hvents® 143 bz 1 503 Foi 150

Fvents bnowhich community organizations atifize the Vit

GE-H18



Yilnge of Lincolnshire 200 Annual Budgcet

Program Dedail

FUND O GENERAL FUND DEPT 25-DISHURSEMENTS/BUILDINGS

ACCT DESCRIPTIN Actuad J008 Actuad 009 Budoet 2010 blsy o 2010 Budpet 2011

L SERVICES
GO TLLAR SALARIES
BORD OVERTIME SALAREES

PERSON

b7
i

RIRE N

5 33,000
3000 ;

2,000

$ 35,000

v

L7

e
6134
6146
6185 ElL

ENANCE
CEN

RIS B 2006001 REHILY

2,500

RIC UTTILITHES
IS SERVICES

3
4190 Ol 5
5

LT R L A

MAINTENANCE MATERIALS
REPAIR & RESTORATION

CONSTRUECTION MATERIALS

P7.300
1,500

L Lm L e
L LA LA La

F300

(IEE bR

GRG0 NEMDBERSHEPS

G20 WEMEILE EXPEMSE

G PROFESKSIONAL DEVELOPMENT
GO0 LENIFORMS

$HARG

G340

-
W A

$.904
RAYLE
Sha
33

LA i

1,04}

R R R A e ]

i O EHCE BEOEHPME?
G50 UAPTTAL PROJECTS

\\
: 5 .
] At b 13 04H}
Gadadlt (FEHIRR BOUIPMENT !

DT L A L
v
K
‘_/" A e AT

[ISRI ISR - S {5, 0HHL

wn
T
e

TOFAL DISBURSEMENTS 5 SRR R AU RAUEOE DL B SRRV LR

i

156,600

Ty
ud



G190

ERNIN

6386

Outside Services

Auddio/Visual Eguipment Maintenanse
Custodial Contract for Pubbic Works Fagility
Custostjal Contract Tor Vibage Hall
Electrical, Phimbing & Rool Repairg
Facilities Landseape

Fire Protection Services

HWAC, Elecinioa] Maitenunco
Enterior Plant Cure

Mtscellaneons

Crverbead Poor Mainenanee

Puinting

Pest Contrel

Pond and Swale Mainteounce

Festaal

Maintenance Muterinds
Hutlding Commudities
Foliday Decorations
Fanitoriad Supphivs
Lasdscaping Materiats
Eighting Products

aids

Pagper
Sufoty Supplics

ot

Hepair sad Restoration
Building Mualerials
Cleming Materin
int

Heplacement Parts

Tl

Clonstraction Materials
Fasteners
Lursher

e
ot

Professinnal Bevelupment
Technical Workshops
Werkplace Sufueiy Fraining

o

Minor Lguipnent

il Tools

Qffice Fumniture/Bguipment
Povwer Foods

Raudro Transmitter Reneal

Tl

af- 112

T LT b b

IRV

]

RS WA

[RIILY
9,306

114

|.200
HIN
[ G0

R

any

Hrdper 201
£000

S

b3 T
h 22,700
Y 1,700
3 21,500
5 1,100
b 5,600
5 -

S 1.208
) 7204
5 -

% 2,001
$ 2000
S 143,700
5 HIRSHH
5 1,600
% 3,0H
8§ 1,000
8 URITH]
S 200
$ {7,000
5 300
b K
5 i)
EI— hog
b3 800

{1}
RiH
FAUH

L)

3,300




Yitbage of Lincolnshive 2611 Awnpal Budeet

Program Activity Summary

General Fund Finunce G126 Capital Debt

Fuuation

Fhis accoust provides funding for debt paviments for provious capitad projecis,
the deld for the Noeth Park fand goguisition was moved here

]

Boginniag in FY O L2
tr

Erevelopmoent Fund for seore nceurite aecouniing, Slao, by FY GO use of

nthe d
I

Cieneral Fund excess revenues to assist in the debt retirement of ulility projects was inititated,
Bueginning this vear, vxeess Generad Fund reventes wil! be wsed to pay the annual del of the new
¢

witer transmission main and g one e reserve teanstor o reduee the smount of the Jown.

Significant Gostsiinectives

- Continue sdimtmstration of varfows ioan pavments

A0 w0 the Waler and Sower Iimproves or debt service and capite} inprovements

ansfor

mrsfor SIS0 o the 91 Fusd for operations

Cupitad Projects

- Naone



Yillaoe of Ligeolnshire 2011 Annual Budecet

Program Activity Summary

General Funodd Finanee (11-26 Capital Dol

Ereseription Actual JDGR  Actual 2000 Bt 2010 Bugtzet 2011
Porsonal Services 3 - % - 5 . b - 5

Clontractusi Services 3 . 5 - 3 - b - b -
Commoditics b - 5 - 5 . g . g -
Other Charges 3 - ¥ - S - 3 - 5 -
Capituf Outlay ‘\. 1 \ $ 983300
TOYEAlL I UL D S A N I T FRgang % FEOSOG TS D333}

Staffine (Full Vioe Eguividents)

Mo st is funded through this aecomm

Performanee fadivaiors

N



FENDOL GENERAL FUND

Yitlage of Lincalashive 2001 Apnust Bodget

Program Detail

DEME Z0-DISBURSEMENTSCATYAL DEGYT

ACCT DESURIPTION

Agtuad 2003 Actual 2009 Budeet 2010

nat 2014

Budget 231

CARLEAL QUITLAY RS

I

SATHTRANSFERS OUY
GATE LOAN PAYMENTS

FOUAL BISBURSEMENTS

JFLGHHL
S350

5 3 5
5P 0043%0 8 L3628 TED OGN TRU GG
OO0 339 05 L4028 YEOL00 S TR OGOG

G551}

953,300




Yillage of Lincolnshire 2811 Annual Budest

Program Notes

G
RVREYY
117 000

G0 Transter to Ctility Capita) Projects and Dein

Transfor o E9TE Fund for Cporations 5

Transter o

B

By Debtand Cupited Projects
Loown fo THE Fund
Ouistunding Debt Schedule Payments

1999 North Park Land Acquisition Loan
Relivanced in 2005

Year Rate Principut Enterest Fotal
7] 20k g 68620 & 306870
202 3 3613003 39LATH
2013 S SELeY S 306,870
3 JL36L S 306,870
s 17393 8 3G KT

209 Sehelivr Road Reconstruction Lown
Ruse Princimd otk

5 138,407

180,206
185,560
FRN. 205
1EG.564
FSG.500

Paa 56!

227,019

i
T

<3G

i

ar

Bandget 2001
3 £25,000
5 FERATIH
I v

S 70,000

0154
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Village of Lincolnshive 2811 Annuai Budeet

WATER AND SEWER FUND
The Public Works Department operates the Water and Sanitary Sewer systom as a separate public
uiihty fund, which s desigped W operate as a seli=supporting operstion, o sccounting terms,
this iz an Enterprise Fund, meantag that revenues From this operation must squal oy exceed
exponditures,

e 1991 {updaied in 1998}, the complete water system was anabyzed. by an independont profissional
engincering consultant, and capital improvements for the next ten years were reconmmended o ensuire thas

the water supply systery will continue to operate cfficiently while sately providing gquality water o s

custerners. Most o the improvements have been completed. One of the largest wos constritetion of

@ 2 miliion gallon water reservolr in 1997, Major distribution improvements were completed in 2002

with utility replacement slong Route 22 completed in 2003 and 2007 and the isst phase was completed when
the road widening wrapped up in 2009, The Tagest project was the completion of g new 307 water
transmission man completed i 2007 at a cost of $3.5 million without the need Tor rate or tax inereases,

In 2007, the Vil

Fhiehbnd Pork assuring @ continual supply al competitive rates,

e entered it a new I3-vear contract to parchase its water from the Clty of

Beiow 15 a graphic representation of Combined Water and Sewer Pund revenues and expenses, Vhe

graphs inciude ail vevenues and expenses of both the Waier and Sewer Funds,

Combined Water & Sewer Revenues $4,430,300

Wl

ewer Expenditures $4,429,480
Capial Chailay

A

-
Oipe

ans

JE RN
E R

WSF-117



Livenses & Fres
Miscellancous Revepue
Other Incame

TEYEVAL

USE OF RESERVES

FENDS AVAILABLE

Peorsonal Services
Contractuasl Services
Cammuodities

Other Charges

Capital Outho/ Transfers

TOTAL

facenses & Fees
Fliscelaneons Revenue
Other Income

Loan Payments

TOTAL

Capitul Outlny

Yiliage of Lincotnshire 2011 Aanual Budeet

Water and Sanitary Sewer Fund (62)

REVENUES

Fund Summary - Water and Sanitary Sewer Funds

Actua] 268 .*-\L‘[ili'if 2000

Bldeget 2016

Bsl 2{H10

Budget 2011

3AUT S

1
W

tad

3397501 %

5439812

EXPENSES

£ 4,050,000
S 30
R

§ 4,061.4400

5 L061 060

S 3,800,000
37,000
7,000

3,81 6040

$ 3,804,000

RIS RIDE
HLO0H

4,053,608

3,035,600

Actual 2008

Buclpet 2016

lal, 2010

Budget 2011

632,845
2789870
18561

168,843

596362 3
2306801 %
B VL

\.,’
5

165,351

33073005 3 0HLOSD

G20
3.229.500

3
§ 0 32400
8
&)

§70.700

09,000

§ LTE8.500

S L02.000
SR80
5 30,800
S TERA00
5

5 3,861,000

Water and Sanitary Sewer Improvement Fund {(07)

REVENLES

613,500
3,235,300
36,700
175,200

ERE NS Y

Avtud 2008

Actual 2069

Daadget 2000

Est, 2010

Budget 2011

L LA

RN

251,644
800,475

RAING

A B L A

EXPENSES

5 RERUEY
g
5

Y RHERH

Pi e Rn L

7,308

Actual 2008

Actual 2009

Budget 2010

5

938348 5 308156

WEF-118

§ 268200

REEH S B

udaet 2010

)

374708
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51000 ¢

3500

Village of Lincolushive 20011 Annunl Budeet

WATER &

SANITARY BEWER FUND

HISTORICAL REVENUES

e e AR .

{ In thousands

BMONTH
FISCAL YR

CBINTER, QTHER |

46-07

240 2008 20405

FISCAL YEAR Fstimated

WSF-119
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Vidlage of Lincolnshire 2000 Anuuagl Budget

Fund Summary - Water and Sanitary Sewer Funds

Water and Sewer Fand Balance History

YWater & Sewer Fuad-Fund Balance

Poficy of 20% 10 be E

hc}d I FESRrYeS

A%

Pergent of Fund Baéaﬂce to Gperating Expenses

20%,
{
0% : _ . . i
02-03 0304 O4-05 0503 26307 20407 2008 2009
Fiscal Year
Over the fust eight (8) vears, the Water and Scwe - but has been consistentdy

above e minimum reserve policy. The above ‘:’J’;z%}h Hjustrates lhr- refationship between the fund's reserves 1o its

operating expeases and debt service, The Village vsed some of these excess reserves o assist with copital

haprovement projects awd reduced the reserve policy to 23%,

The levet of a municipalitys fimd balasce can detenmine s abifity to withsiand upexpecied Hnanciad cmersencics

witich may veselt from notural disaster, revenue shortialls or steep rises o inflation. [t can also dotermine the abili ty
o secumubate Rumds for large scafe purchases without having (o borrow,

Fisgal Year Cuash Reseryve Operating Expenses Ratio

{in thawsaads)

02.03 1633 2,863
03-04 LOD3 2,95
0405 939 2,875
0505 257 1058
0607 R 3,
£.520 1
2008 1561 3
2069 833 1

WSE 12



Village of Lincolnshire 2001 Anpual Budeet

Program Detad

FUND D WATER AND SANITARY SEWER FUND

REVENUES

Actual 2008

Actug] 2009

Badaet 2040 Bt 20010

Budpet 2011

S5

WATER/SEWER LSER FEES 53,330,831

S 35405

A1 SALE OF SURPLUS PROPERTY 5 -
G430 OTHER INCOME .27

Onib

LXRLIER IN

A3 EINTEREST INCOME

LSEOF RESERVES b

TOTAL REVENUES 53397508

v

$ 3,569,031

¥R e

WSk 122

$ 4050000 $ 3,800,000

5 A, 048,000

5030000 5 3800000

37000

IR

¥ 00008 7000

$ 406400 8 3844000

S RIS R

g -
s 16,008

3 4,055,600




Vitlage ol Lincolnshive 2811 Annual Budeot

fxplanution of Revenue Sources

The Explanation of Revenue Sources is intended to give the reader an in-depth anglvais of the
cakeulation ot ench revenue amount budgeted For the upeoming fiscal vear,

Licenses & Fees

Eiser Fees Revenue from the sale of metered water and sanitary sewer service

Staft anticipates 206 million gatons to be conswmed For residential use, 279 miilion
galtons for conunercial use, aned 10 million galions for municipal use. This estimate is based

upon g regulbar season (net too dry or wetl,

Asoft-1-11

IS

el 24 3.0

n-Villane Water

Out-of-Vitlage Water KR
f-Vithtge Sanitary Sower ERIE
Out-of-Village Sewer 0%
[n-Willage Towut B9 3951 30
Crat-o-Vilkage Toisl RIG0F S0 3

Towl Anticipatod Sales Eoss Sapitary Sewer Credit Met Sades
o4 TEEO00 5 TR 50000

Sabe ol Surpius Property  Generated trom the penmal replecement of worn vehicles and sguipment
Mone in 201,

Other ncome Revenue frosspeeiad foes such as construction site water service
Minmmat growth s projected

lnterest Income Revenues from the investment of idie cash and cash reserves

Water Sewer Fund
Cash Reserve Traoster Vise of proviows years' cxeess of revenses over experditores

WSEF.123



Village of Lincolushire 2011 Annual Budyet

Program Activity Summary

Water & Sewer Fand Pablic Works

G201 Administration

Function

This account disburses funds for sdiministration of the existing water & 3

i

pitary sewer ulilicy,

mchuding billing and professional services o prepare plans for sysiem improvements.

Signilicant Gouls/Objectives

- Continue with the water distribution system improvements
- Maintain the Villege's Supervisory Control and Dt Acquisidon Svsiem
- Audit the Village's

unaceounted for' water usage
» Continue with u Sanitary Sewer inflow and infiltvaton shimination pregram
1

- Irvestigate the possibility of maintaining wier distribution sy

Capital Projects

- Mo

WS- 124

e pressure through Highinnd Park




Villope of Lincotnshire 2001 Annual Bud

et

Program Activity Summary

Water & Sewer Fund

Pablic Works

02-01 Administration

Deseription

Personat Services

Contractust] Services

Commuoditios

nher Charges

TOEAL

Staffing {Full Thne Eguivalents)

Vidlage Muanager

Duepaty Vibluge Clerk

xecntive Secretary

Administritive Assistam
Addministrative Clork
Director of Financiel Systemns
Accaunt Clerk Supervisiw
Secretvry/Receptionist
Biling Clerk

Public Works Divector
WVibape Engineer
Enginecring Supervizar

E

gineering hnspector

Secretary
Total

Performance fndicatory
[nekicntor

Noo Accounts Scervicoed
Noo Uity Permits

Actun] 2008

Actuat 2000

Buedget 2010

Est, 2016

Budpet 2011

Aatiad 200

50 2UVRAU4
5 HR

5 116676

S 640,361

Aol 2008

5 229000

50 3000

g 2000

5 Heann

50 6I0.900

Pizddgot 2054

ot

222000

S IsRnn0

5 1800

S 601700

5 222,500
5 186308
hY 3,000

AY 631,700

Binhort 200

{120
{120
.20
(120
{10
.20
0.20
0.20

(.20
{120
{1,206
.20
0.0
10,20
.20
0.0
0,36
.23
0,00
0,23
0.0
B33

268

.24
.21}
.24
{4,240
{1, {1}
0,214
1,24
8,20
1,50
.23
£).iH}
(.23

4.4}

Badeet 20011

2.4
4




Villaee of Lincolushire 2011 Anoual Budoeet

Program Detail

FUND D2- WATER & SANITARY SEWUER FUND

DEMT OL-DISBURSEMENTS/ ADMINISTRATION

ACCT DESCRIPTION

Adctual 2008

Actual 2009

Budaet 2040

Budeet 2011

PERSONAL SERVICES

SN
Y

LOM

G110
Hi20
i)
HEss
GO0
6170
G187
6] 84
ERRYY,

0x14

REGULAR SALARIES
OVERTIME SALARIES

ERACTUAL SERVICES

TELEPHONI

PRINTENG
PROFESSIONAL SERVICES
DATTA SYSTEMS
POSTAGE
DUPLICATING
MEDICAL INSURANCE
GENMERAL INSURANCE
OUFISIDE SERVICES

IMGDITIES

QPFFICE SUPPLIES

CITHER UHARGES

L3140
G320
GI30
IREY
(00

MEMBERSHHES
VEHICLE EXPENSE

PROFESSIONAL DEVELOPMENT

PUBLICATIONS
BUSINESS EXPENSES

FTOTAL BISBURSEMENTS

r;ﬁ

[T

LA LA L

8,170
.06
FEREN
5.674

4 parer

LA

}.GES

93662

297156

273

3600
63

i

s 10000

PI2O8%

GR35

o s o

L Y (B VY IS B Y

03428
VRS,
078

-
bl

)

il
30060
L0

3

10

e W W A

3 HIeT
S )3

WSE 126

§ 228000
3 1,609
2000

5,800
3500

63,008
t, (i
3,000
L2800

3
5
5
5
i
b3 S, G010
3

>

[

SO
3000
3O}
1

5
5
¢

51100
5 119.000

SR OUVRYIHY,

222,000
300

L

LT S A WA
LE LN WA A LA LA LR A LR

e L
i

Y

5
%
g
5

i

222,560

2H.500
BRIl
354008
H,506
BRI
L8060
TES0G
LR,
HRHN

286,300

it
500
440
106
FE8.400

20,900

631,706




Vitlaee of Lincolpshire 2001 Annual Budeet

Program Notes

02 Printing Fhnlget 201 Butgrt 2011
Water/Sewer Bills 3 Y FAHMH)
Water/Sewer Portion af Printing Expense i s 2000

5 B 3,601

6140 Professional Services

Geographic information System Serviges 2900 R

Santtenry Sewer Stady
Water/Sewer Portion of Audit
Waier/Sewer Portion of Legal Expense

L 100 9,100
_Anban 18,000

b

H0,000 5 10,0680
'\
%

R RV

Fuotad 63,000 5 38,400
6100 Outside Services
Miscellaneous S BTy by i
Records Storage Conversion 3 - 5
Village Notification System 1 D IO
Totak ) IRIIGE 5 108

630 Memberships

American Public Works Association h) Y 5
American Society of Civil Engineers by Fix b
Armerican Water Works Asseciation S H b
Hlinets Chapter - Awmerican Water Works Association 5 100 Y

Towad b 3 )

6220 Yehicke BExpease
Ome-Thind of Two Moenthlv Vebicle Alewinges

Fotat 5 3L {HH}

0340 Business Fxpense §9. 30 it
WS PostionIMREFICA §S00000 B 115050 % SEI000 S LI8.300
NMiscelimeous 5 By ALY

5 8,400

WSEF.ZT



Village of Lincoloshire 2011 Annual Budwet

Program Acfivity Summary

Water & Sewer Fund Public Works 02-82 Opoerations

Fanetion

swstent ancd the ganitary sower collection ©

This division maintains the potable watsr supply
in the field. These systems will purchase and distribute approximately 430 milhon gailons of water o

users 10 the coming year,

Fhe division not euly installs, roads, tests and repairs all the waeter billing mocters used within the
cuower HIE stations,

Village's systers, but maining and repals the water reservoirs, sanita

siderground pipisg, hvdrants, and valves used 1o deliver the water or cobleal the sanitary

SLWET Wi,

A significant portion (81%0) of the expenses in the pperations geoouts for the purchase of treated Lake

1
L4
apitary sewelnge by

PRI

towater trom the City of Highland Park {33%4) and the treatment of

Michigs
the Lake County Public Works Departiment £4994),

Significant Goals/Objectives

- Fuspeet and matiain afl hydvaots and valves s the distribution system

- Continue the mside moter rending progrim

- Conchiet the mandated cross-connection contrel program

- Complete afl water smnpling requiremenss mandated by tho (EPA

- Commply with all requiverents of the LU R One Cadl Syaten mandate

- wvestigate options for our water melering system (Village Bourd divected gosld

Capital Projects

- Monpe

WEF-128



Village of Lincolushire 2001 Annual Budyet

Program Activity Summary

Water & Sewer Fund

Public Works

02-02 Operations

Description

Perspnal Services

Coptractia] Sorvices

Commodities

Other Charges

Capii Catlay

TOTAL

Stalling (Foll Thne Equivalents)

Uitlities Superatendent
Cieneral Matntenpgnoe-Liiinkes
Pubtic Works Facitity Segretary
Surmmer Laborer

Total

Performance Indicators

Actund 2008 \LIUJ‘{]U\}

Budget 2010 s

5 373E9S 5 3RO

2260613 5 2811138

8 itEsl % 16,60k

Ss36 & 52760
5 S
SO27NREST R ZUnh il

B0 390000

S O295R500

g 30,400

S R

5

. Budget 2011
380000 1S 391,000
LIVIO00 S 2.949,008

20400 1 S IW.T00

SRS 54,304

FOSGNIG § S 423000

Beeebenad 2HHER

1.6
4,0

A

HITHE S U

Enadicator yau
JULIE Lty Locaies TG
L Connections bad 0
Average Daily Witor Usage-MitHon Gallons R

Servier Reguusts Completed

BT

VS 129

2,404
1) 0
{4}
I




FUND O2- WATER & SANTTARY SEWER FUND

Village of Lincolnshive 2001 Annual Budeet

Program Detail

DEMCOLDISBURSEMENTSOPERATIONS

ACCT DESCRIPTION

Actual 2008 Actual 2000 Budeer 2090

Budyer 2011

PERIONAL SERVICES

600
20

REGULAR SALARIES
OVERTIME SALARIES

131}
G180
0183
G190
6195
014960
6197

0330
6236

ECHIPMUNT MAINTENANCE
GAS UTILITIES

ELECTREC UTHLITIHES
QLTSI SERVICES

WATER PURCHASE
SANITARY SEWER CHARGE
SEWER TRANSMISSION FRE

MAINTINANCE MATERIALS
WATER METERS

CYTHER CHARGES

63D
6320
330
660
6385
6390

MEMBERSHIPS

VEHICLE EXPENSE
PROFESSIONAL DEVELOPNENT
UINTFORMS

MINOR BOUIPMENT

0370 TRANSFER TO WS

7l

LOAN PAYMENTS

TOTAL DISBURSEMENTS

b 302 04

0

621
3,938
96,043
28,500
933,268

18,0600
o (3N
G a0

37809

Wl U LA W LA Lm Ln

S0

3 445,368

k’

b 0006
Lavs %

)

<

%

HRLS,

Y

2639 EISILL
: HIRT

FO00

LT b L e

it

ST

- b - S F00 G
5 -

- 3 - 3 00000

§ORIIDEET S 2060719 % 37000

ST LT LT L L L e

5

RURV.EY)
2600

Gl 7
25,41

RS G0

304

240

2UFOE SR

| 3,004

[RREES]

s

20

|

di;
3000
A0
RS
Six

3es

i

L

33

s 365,000
8000

394,600

20,708
4,000
94,400
36,900
405,000
670000
e OO0
2,949,004

L ILn W LA L8 e LA A

5 10,7141
5 9,000

§ 28,700

JiH}
RERHI
200
1,048}
{300
{600

S REEHE

5 R RAREH)




Yiltage of Lincolnshire 2011 Anoual Bodoet

Program Notes

Hudlgel 3010 fndeet 2011
6130 Eguipment Maintenance
Emgrpeney Repairs-Reservoi LR Stutions 3 F3300 ) 18,000
Matntenance of BDmergency Adr Packs ; .
Meter Calibration
Totad
G190 Dutside Seyvices
Emergeney Repair and Restoration 3 5 22,314
FEPA Water Testing by b 2.3
Instrunent Calibration b i 3}
FULIE Cme Call Systom 5 5 ERHHY
Large Meter Testing 3 & 3 MG
Vabve Malntenaner Progrisn ) S 3,600
Water Muter Relocution 5 S Lo
Toeal 5 5 36,9400
H19Y Water Parchase
Porchase of Waler from the City of Highland Park B RS R s R RN
6196 Sanitary Sewer Charges
Wastewaler Treatment Service provided by Eoke Couny S 1073600 & ELOTH,0HM
G230 Maintenanee Materials
Chioring Compressed Gas & Detecior Sotation by 2800 ) 2.00H
Cravet 5 30600 b 3,000
Hvidrant Accessorics 5 R0 b 3,50
FULTE Locating Matenad b boFOd s 1,20H}
Lilt Station Cleaning Materials 3 (! 5 S(H}
Melor P Repadr Party’B-Box Revair Materinls b S0 b FAH)
Miscellaneous - Hardware, Paint, Paper Goods b 2700 5 2,300
Repalr Clamps & Fiitings b 4 00) 5 3,001
Safeiy Supplivs 5 36 Y S{H)
Stand-by Generator Malnienuner b S04 S SH}
Valve Kevs & Smali Tools 5 |06 S 1,000
Valve Repair Materials 5 G 5
Fotad S 3

WSE 131



Villaoe of Lincolnshire 20101 Annusl Budeet

Program Activity Summary

Water and Sewer Pablic Works 07-01 Capital
Improvement Fund

Funetion

This is the capital inrproverents fincking sem of te Water & Sunbtary Sewor aystom. s rovenaes gy
dertved chielly fram developmentrelared sources, in the form of conneation tap-on foes shaurged at
the thne new users are added to the svstems, Reserves may acowpalate in the vears in which

capitad requivements are tow, These reserves will be invessed o generate sdditional ingoms,

Stgnificant Goals/Ohjectives

- Rephace vehicles and equipanent to continue stablization of maintcnance costs

- tmplement improvements 1o the water distribsition wud sewer ¢

- Develop o fong term capital fend for olility improvemenis (Vi

Capital Projecty

- Wehbcle rehabibitaion® 5 .00
- Wier distribution systen repairs M) LK)
- Sanitary sower gysiens reprivs 5 000G
- STUADA veplacemen S TIEROGD
- Last Side Reservolr influent moters RG]

Daty processing squipment® b L300

iuitiple Fands/Divisioas

WSF-137

Y



Program Activity Summary

Wader and Sewer
Iprovement Fuad

Public Works

Disbursvments

Personal Serviees
Contractun] Serviges
Commuoghitics

Other Charges
Capital (hatlay

TUTAL

Stafting (Full Time Eguivalenis)

Fst 2000

Budget 2011

Achrad 2008 Actun] 2009 Buadeet 2010
% 5 5 -

4 p bY

$ 5; \

5 § 8

SO URESER % SOse N

N stofTare [unded threugh this sceount

Perlovmance indicators
Inchicaior

P Connection:

281900

374,740

ERERHEY:

37700

Barbaret MES

WSF-133

P

¥




Village of Lincolnshire 2011 Anounl Budeel

REVENUES

Program Detatd

ACCT DESCRIPTHON

Agtual 2005

Adtaal 2009

Badoet 201 i

Lat, 2040

Budpet 2011

A186 COMNNECTION FEES
ST REFUND OF FUES

A 30 OFTHIER INCOME

QEEER NCOME

A0 INTEREST INCOME

A5 TRANSFER FR GENERAL FLND
$54 1 TRANSFER FR WS OPERATIONS
4570 LOAN PROCEEDS

LOAN PAY BY TIF FUND

4571

TOTAL REVENUES

LISE OF RESERVES

FUNDS AVAILABLE

PHSBURSEMENTS

5 8.3
£ 347004
b
b
bt

S AR89

S A Tk

3 D2ENIE

P b A Le LA

S 05127

BRI EN 115

S OL20DRAOS

5 23,000

b 23,0

L Rt

i

LG G0

S FEI

Y 268200

W

5

22,500

3 730

22500

5 73

2,300

FOTS00

e (0

IHIN00

2,008
45,000

2k

b 254,304

S 126,400

s 374,77 (H)

ACCT DESURIPTION

Achigtt 2008

2809

Mo Lo
AUTH

Est 2070

Buduer 2011

LARTIAL OUTEAY

6410 MOTOR BOLHPMENT
6420 OFFICE BOUAPMENT
630 CAPITAL PROJECTS
6440 OTHER EQUIPMENT
6470 LOAN PAYMEN
6490 LOAN T TIF FUND

3
I

TOTAL DISBURSEMENTS

KR L

Vi At LT A LT Ln

500 828

§ 0 BIRAIN

KN
g1
RN
Gdon
IRINGE

TLT LS i L 4 i

S0 M s

S S08.136

WSE- 134

W At W Lo

500 nR20n

L A R LA L O

30040
1760
04 200
15, E0H
By 20

EREERUEY

281,500

$ 6,000
N 1500
S 170,000
“ N

S 197,204
N

S 374,700




Vitlage of Lincolnshire 2011 Annun) Budscet

Program Notes
Revenue

ivenses & Fees

Counection Fees: Building permit fees for the privilege of tupping into the Village water andior
SANFITY SOWeT Systenms,

Conpection fres are reviewed vach vear and the [ee & derbved by teking the current estimated
divided by the equivalen

systerte replacement cost, dess depreciation and romaining indebledness,
mimber of users of that system. The ealeulation 5 done separately Tor the water and sanitary sewer

systen beeuuse not ail customers use both systems,

Waler Umimection S OL280 poy equivalent dwelling v
Sandiary Sewer Connection 5250 poy equivalent dweiling una

{Equivalent dwelling enits {018 are .0 for stnple family homes, and a maltpher for various

re B r i
bvpes of conumerciat strisctures, bused on thelr water usage compared to single family Bomes.)

Connuction foes budgeied for FY 2011 include those for the single and multi-fandly units and

various commercil wud retoil developments that clude restaurants, vetall shops and office space.

Misceibaneous ncome Naone

Other Income
Leterest Bncomer Revennes from the fovestment of cashoand casi reseeves.
Genernd Fund Transfers: Geaernd Foand sssistance with utihny debt and Capital Projects.,
Cash Reserve Transfers: Use of funds collesied in previous years bul nol spend.
Loan Proceeds: Mo,

Mamey s appropriated from cash reserves ag needed to balinee revenues and expenditures, Az this

s a capital profeets fund and nit an operating fend maintenanee of @ specificd cash balance is not

regired.



Village of Lincoloshive 20101 Annual Budset

Crtstanding Deld-Schedoled Payments

2002 Rouote 22 Utility Improvements Loun
EWater & Sewer Iimprovement Fund Portion is 100%4)

¥ Principsl bnterest Ty
i hooN kY
Y 3
§54, 5 5
20t 166,202 &

LT LT LA LT LA L i

IR I [SER TR IR N
200 } 186154 8 fORr =
27 .00 3 5 G060 %
2018 400 S PAaTe &
Fotul IR AL 5 N
Y 3






Villnge of Lincolashive 2001 Anoual Budeet

OTHER FUNDS

Pbese finds generatly have only ose major smrrey of incone,

This section deseribes activity in special revetne funds.

aw o boe spent {or one specific purpose, Ling

arwd e revenue v intended by neratly aceepted accounting practices

ard local, state and federad laws, we cannet "cominipgle” these revenue sowrces with General Fund revenues,

The funds outhmed in this section are:

P Fund Primuary Revenpe Source

134 Motor Fae! Tax State MET Allocation Bosed upon Pepulation
Polics Pension Property Fax and Payvroll Deductions

Eabit Bhmois Municipal Retiremen troaperty Tax and Payvredl Dedections

Rt Wedicle Maintoranes Fund Transiors from General Fond snd Water
& Sower Fund Accounts For which Vebicles
are Serviced

F3d Tax Increncnt Financing District Proporty Tax Increment
3} ISR ATET Londhine Swreharge & Wiretess Uarrler Surcharge
11 Park Drevetopment Park Donation Fees

OF-137



Yillage of Lincoloshire 2001 Anpual Budoct

Program Activity Summary

Motor Fuel Tax Fund Public Waorks H3-414

fFunction

By state b, the Bmds may only be spent on certain baprovemens o public roads, Along with
altocations from the General Pund, MEFT fimds are usedd for vartons road bnprovemenis,

Stgnificamt Gouls/Objectives

Reswrionce the teilowing streats:

- Hovkshay
- Wings Cross drom Regenl Lane 1o Canterbary Lang
- ey O Ayl

- Stonegute Cigle-Adl

Chapital Projects

- Strect mproveeinent Prograin®

“iuliiple Funds/Divisions

OF-138



Yilinge of Lincohshire 2811 Annual Budyet

Program Activity Summary

Motor Fuel Tax Fund

Pubiic Works

Ereseripion

Perzonad Services
Condrachisd Services
Comnihities

Cnber Chirges
Cupital Cutiay

TOYEAL

Stafting (Fult Thae Equivaleats)

Mo sinfure Amdded tyrough this aecount

Performance ladicators

Endicater

Nhiius of Streets Besuriseed

Actual 2008 Actuad 2009 Budget 2080

Brudget 2011

il I0GE At MO0

5 . g

190.000 5 20000 5 205000

FOOL000 S 240000 20,600

203,000

Pap, 2

b 186,000

5 134,660

Preechiret 30LE

I Pl

OF-139

[




Yillage of Lincolnshire 200 Annual Budeet

Program Detatl

FUND O3 - MOTOR FUEL TAX FUND REVENUE

ACCT DESCRIPTHIN Actial 2008 Actaat 2009 Budpet 20100 Fst, 2040 Budpe! 2011

ALEEYEMENTS, GRANTS & REIMBURSEMENTS

4330 ALLOTMENTS $

S 183306 S 182000 § 20730018 173,500

5 1770614 % 183,306 3% PEA0OD % 207030008 173,504

D LABT R EX - SO FLL0 A SO L1 B Ral

S 1387 S 838 5% LS8 NP BN 400
TOEAL REVENEE p Fiaant S S bad 8 (83300 S 20749001 % 173,940

FESE O RESERVES 8 399 S 35836 0% DEAHMN R - S G100

FLINDS AVABRABLE 5 190000 X 000 5 205000 % 207900 | % {a6,004

EHSBURSENMENTS

CARLEAL OULEAY

G0 CAPEEAL PROJECTS S A0000 5 240000 5 205000

205,000 5 TRG000

b tonann S ERI R NS00 S 20500018 TR

TOTAL DISBURSEMENTS b BOO000G 5 A0 N 205000 0 5 20500018 186,000

QF-140



Villuge of Lincoinshire 200 Annual Budeet

Program Notes

Atlabments: Funds allocated per capita to munkcipalities by the State of {1
F I I ]

nos o
Mator Fuet Tax collections

The State projects

530 per captia trough Apeil 30, 2011
The forecast beginnmg on May Fsi s approximately a 3

elv a 3.8% decrease,
First 4 months 7038 823550 8 39,334
7,038 2434008 TE203 5

futerest ncome Roevenue from the investment of iile cash



Village of Lincolnshire 200 Annual Budwet

Program Aclivity Summary

Palice Pension Fund Finance £15-01

Funetlion

Estabiished by state law, this fend invests employee and Village contributions to provide pension

and disubibity benefits for Lincoinshire Police Officers, Investinents are monitored by the Police
Pension Board, consisting of a Chatrman amd two members appotnted by the Mavor and Board of
Trustees, two members elected by active Police Officers, and one retiree representative,

Significant Gounly/Objectives

< Maximize the rate of retwrn on the investments hekd o cash reserves

Capital Projeets

- Nong

OF 142




Villre ol Lincotoshive 288 1L Annual Budeot

Program Activity Summary

Police Pension Fund Finunee (5-01
Pheseription Actual 2008 Actualb 2009 Budeet 2000 Est. 20k Bucget 2011t
Persunal Services N - 3 - 5 5
Coptractual Services b 61,996 % AL3AT 8 spoen 3 GO0 LS RREHY
Conunoditics 3 - 5 - 3 - 5 - s
Cther ('.‘-5121!'5._10}1 \’ .......................... U \’ ......................... S~ % ......................... - 5 - 3

TUVAL M 6l.u96 % 5237 0% Sooah 5 2000 18 Q8 )
Staffing (Full Time Eguivalents)
Mo stafl are funded through this seeount
Performance Indicafors
Indhicater f 20 Bugyet 2011
Actuariad Funding Ratio Bi0% 86.5%
Percentage i Byuity Investoienta 354 E5 JE%




Village of Lincoloshive 208 Annoal Budpet

Program Detail

FUND 83 -POLICE PENSHON FUND REVENUE

ACCT DESCRIPTION Actual 2008 Actual 2009 Budast 200 Esi, 20D Budget 20

4070 REAL ESTATE TAX S $IBME6 S LA0I333 S 1016000 $ 1016000 | S 1630000

5 S13,146 & LHHL33S 5 L0000 5 1016000 15 130,000
MISCELEA

4425 POLICE CONTRIBUTION $0 210378 % 200369 5 203000 § 203,000
30 OTHER INCOME 5300003 S STV A

T#

260,008

i

A 400,578 % 200169 8 03000 5 B0 1R PLUIRHEN

AST0 INVESTMENT INCOME 5t

3. 800000 8 0000018 843,008

S OLeRE12T 8% 1 F1sus % D000 % 300000 1S hERRIIE

TOTAL REVENLE SO2UBEST O 2822428 0% Z01000D 5 [3ID000 1S 2,073,000

DISBURSEMENTS

CONTRACTL

ALSERVICES

6140 PROFESSIONAL SERVICES 5

et ESRUIS{C IS E2000 | S 12068
SO0 OUTSIDE SERVICES S dis

Pl BB00 s SROR0 S 84,080

5 HGEDIG 5 SEE%T 8 500000 % H2000 | % G4
CEEHIER CHARGES
GIHY MM
RN SIONAL DEVELOPMENT
A0 BUSINESS EXPENSE
G391 DMSABHLITY PAYMENTS
6392 REFUND OF CONTRIBUTION
O30 RETHREMENT PAYMENTS

CRSHIPS FaBsi
47,1006
17,102

) Ry
L
b
RCA R 8907
N
<
5

A00

L00
7,500
{452,500
$3.000

3,000
B30

Y R

P R T R

\’

GaAld R A0.000
¢ e
4
k‘

e
e a

.............. 428,800

74,000

SO5 0G0 8

LA
i

TOPAL DISBURSEMENTS 5 HE R

ool
e

.

»

ZOI0000 % Se3.500 S 20730400

OF-dd



Villuge of Lincolnshire 203 Annual Budaet

Program Notes
Revenue
070 Res! Estate Taves
These taxes are Ievied by the Village as property tux to fund the employer portion of employee pensions
according to state Tw, Read Sstate Tax income realizes 8 one vear g between te time the tax is fevied
and the time i s veceived by the Villege, The 2000 proposed inceme in this Hae ftem s the amount
Fevied fast year based on the best actuarial information avatlable at the time.

4425 Police Contribution
Fhis is the employes contriingtion (eftective 11220013 equal to 9.91%% of guch sworn Police Officers

safary deducted cach pay period:

Budgeted swomn salary expense

QG

436 Other Tacone

Bardloet 2010
52050000

o 20ss

Thix ks the excess revenues from the Geoeral Fend that & iotended 1o increase

of the Police Penston Fung,

A5y Enterest Income

fambyet 2011
S 205000
h 99,687

e fonding ratio

This is the bterest carned on fnvestinenis in the Fund, The funds are ailocated cach yor as auployer

and employee contributions are invested 1o pay eventual retirement and disability beacfits ax allowed

under state statute snd approved by the Police Pension Board,

Disbursements
6140 Professtonal Services
Actuarial Analyais of Fund Asscts
Bookkeeping Services

Legal Fees

H190 Outside Services
Muodical Examinations
Investment Advisor, Other Invest OF

HrRs

Fiduciary Tnsurangs

G310 Memberships
Hlisois Pelice Pension Fund Association (PPEA)
6330 Professionn) Development

Swte complianee fee, conference/semitrs, trpvel, other
0390 Busioesy Expense
Fhis refiects the amount actuatly fnvested by the fusd sach
vear and s based on g ansual actuarial analvsis of
Lincolnshire's sworn officors amd retivees, 'This amoum
reflects both the emplover and amplovee contribntions
o the year, Fax refunds to citbans are also ineludesd here
391 Disability Payments

Anounis patd 10 members of the Fond ov thebr boneficinrics

G397 HetbrementSurviving Spouse Payments

Aanounts paid to members of the Fund oy their beneliciarios

g
S PN
5 61000
SO

3 FG0

S AL ODD

§ 55,000

5 413,080

3,464

% 9,006
S
§ 13,000
5 1,000
$ §6,000
EI. S.800
8 4,000

Ay HIRELEN,

] 83,008

A S28HH




Yillape of Lincolnshive 2011 Annual Budeet

Program Activity Summary

IVIRF Fand Finance 3604

Function

This fund disburses Village cmplover contributions o the Hinols Municipal Retivement Fund,
which provides pension and disability benefits for chvifian Village employees working over 600
;

Bours por year. This vear, the amplover contribution rate was mereased from 10.77% (o 11,83
EVIRE Board of Trustees. based upon acturind assemptions, Rates are as follows:

VIR P57
FHOAS '

Medicare only: FAMN

Significant Goals/Objectives

- Establish &t rate that covers e Vidlage's share of IMRE peasions,

Capital Projeets

- None
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Village of Lincolnshive 2011 Annual Budeot

Program Activity Summuary

IMIRYE Fund

Finance

0641 |

Deseription

Personal Sorvices
Contractus] Servives
Commuodities

Cther Charges

TOTAL

Staffing (Full Time Eguivatents)

No skl are fimded threugh this sccount

Performance tadicators

Mone

Actual 2008 Actusl 2009 Budget 2010

Bt 2010 Budeet 2611

s - b 5
3 - 5 - 5 -
B - 5 3

B ADR00T S 43040 5 781000

S HO00T % T4504 5 T

OF-147
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Villave of Lincolnshive 2811 Aunual Budoet

Progriam Detail

FUND 06 -TLLINOIS MUNICIPAL RETIREMENT FUNID REVENLES

ACCT DESCRIPTION Actunt 2008 Actund 2004 Duodeet 2000 T 2010 Budeet 2011

TANES

40 REAL ESTATE TAX 5

B 20109

oy
o
. '
=
el
wa
o

s L0 § 02,500 5 362500 )8 SRARUH),

A3 INTEREST INCOME

4520 WS EMPLOYER CONTRIBUTION

433 VM EMPLOYEE CONTRIBUTHON

A3 UV EMPLOYER CONTRIBUTION

Uy
FET.800

33,200

.
)

400
FES.000
31,500

L 2R00

it
LES, 300
3
30600

T B A

i A L L8
m e
[ i W LA

]

3 a3 R 2004078 2B R 00D S 266,70
TOFAL REVINLE 5 639039 8 Ti3s26 8 FIAOO0 S EATHOD S LR Y

VSE OF RESERVES 5 40868 X WE 8 - % EN 3501

FLIMNDS AVAILABLE b TOO0NT S TGS FEIO0GOS TOYAGh IS OO0

IHSBURSENMENTS

6300 BUSINESS EXPENSE §F09.007 S 743040 s rsyono [§ 761,000

5 TRAO0T S TAR RO S FHERO0 % VIO S O

TOTAL DISBURSEMENTS b HONT 5 TAR G S PRG0S TSI T
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Villare of Lincolnstiire 2081 Awual Budset
Program Notey

Ay Real Estate Taxes
The amount is fevicd by the Village as property tax o fund the emplover contribition o vimpiovee
pensioms as required by tow, Read Estate Tax fncome realizes o ong vear Jag botween the time
the oy is jovied and the tme 1 s reecived by the ¥illage, The 2011 proposed neome i this liee item
i3 the wmount levied in 2000 based on salary information iy the Y2611 budget, Boouuse of the fag |
coltection, the tax income never equads the mandated Vitkage cmplover contribution w the Fund,
FPherefore, there i3 an annusl deficlt o this Fund reflecting the smount the Village is obligated as an
sinployer to contribute to its emplovees” penston aud disability benefits,

4520 WIS Fund Contributions
This amount is caleudated upon b
Fund s an enterprise fund, IMEE pad FICA emplover contributions are pakd from that fund rebad
the sataries i pavs, Those contributions are then funneled through the IMRE Fund o make the
proper contributions for ali civilian cmplovess,

gered Water & Sewer Fund sadories. Since the Woaer & Sewer

s d
U]

4330 VA Fund Contributions
This amoumnt 35 cadonbsted upon budgeted Vehicle Muiienunce Fund sadaries. Sinee the Vehiele
Muintenance Fuskd s an iternal service fund, IMRYF and Fi

Acemplover contribations are paid from
that fund relative to the salaries it pavs. Those contributions are thea Bmncled through the EMRE
Fund to make the proper contributions tor all civiling emplovecs,

F23 Fund Contributions
This wmeunt 35 cakenlsted upon budgeted B9 1 Fund salu

Since the Fo4 Fund s o

detised revene and expenditure fund, IMRE and FICA emplover cm'st;‘il\miom e p'lz i
fund refative to the salaries it payvs, Those o

to ke the proper contnibutions {or all civilime coaplovees,

Hovepues

RE Y imes (2010 lovy collfected in FY 2011 5 I R00 !

Enterest S T ]

Water & Seower Fund sadarkes & HHERIY S AR GO0
149, 50% s PYETRD SRR 5

Vohioke Matnt, Faod sakaries 8 o 1n8.000

TyrO e

E91T Pund salarvies b L 26s 00

A

Fonnl
O3 Business Expensc
This s the mouthly eomplover pavment made Dased o our pavrolt for the period,

PBudeet 26811

Experditares Fasdget 2006 Baduet 2041

Budgoted PMRE and FICA sadories 5

Badeoted Medivwre ondy salaries
{Sworn Police hired after 3-31.80) 3

Tomt 5 FRURIN

T refunds to oitivens are also tnelhded here,
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Vilkaoe of Lincodnshivre 2811 Annual Buduet

Program Activity Summary

¥ehicle Maintenance Puablic YWorks F2-01
Fuud

Function

The Vehicle Maintenance Division is responsible {or the maintenance and upkecp of 77

Vilage-owned vehicles and argey equipment, There s also aovartety of smalb cquinment such as

puimps, saws and generators. I additon, this division also maintains the seven stand-by generitors
that supply emergency power 1o the water reservoles sud sanitary sewer 1 stations,

Significant Goals/Objeetives

- Londuet proventive maintenange progrims

< Condut the fuel tank monitoring program

[}
H
= Research and bnplement two "green” initiatives for vehich maintenmee

- Comtinue to investigate the viabbty of sltermatve powered ks and equiprent

Capital Projects

- done




Yillage of Lincoinshire 2811 Apnual Budoeet

Program Activily Sumimary

Vehicle Maintenance
Fund

Public Works

12-04

Disbursements
Porsomn Services
Crontractunl Services
Commoditiey

Other Charges
Capital Outlay

TOTAL

Staffing (Full-Time Equivalents)

leet Matntenance Supervisor

Automoiive Servicer
Public Works
Fotat

Ferformance fndientors

brelicator

Cidtony Diesel Used 7 Per Vebiele-Baguip
Craftons Gasoline Usced 7 Per Vehcle-Eauip
Proveative Nudal Hrsf Por Vehicle

Work O
Tostanl birs

Por Yehicie

neifibty Seeretary

s Completed - Houars
iguipie il Madntuined

Actual 2008 Actuad 2009 Budeo

UG

fist, 204G

Uudget 2011

5 TR A B L850, 000

S TEAZT N 862750 0% G2 20
5 5,762 8 EIRTCR SN &, 00
5 b IR UIVE B 8 200

AR

bt DT

S 1700

5 03,308
5 0 700
S0 2EN 0D
5
S ARA

b

{73 4}

45,100

0,700

PR N

838,900

Barduet 2011

.04

Avtual 20

LK

ERERUY
G183
ES.0
i

374 e 0
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FUND 12 - VEHICLE MAINTENANCE FUND

Villnege of Lincelashive 20010 Annual Buadoect

Program Detail

REVENUES

ACCT DESCRIPTION

Actund 2008 Aotual 2000

Bt 20

bost, 20O

Budget 2011

A3 GF TRANSFER
4545 WIS TRANSFER

TOTAL S

SYENLUES

=

FUND L2 -VEHICLE MAINTENANCE FLND

9%
1{¥,

5 416,067 8 413170
5 44,360 % 43 010

5 460627 % A%

3 430200

5 anan

S S00.000

X

b

=

G300
503,60)

SO G

1 - DISBURSEMENTS/OVPERATIONS

S 000

§ 458,000

ACCT DESCRIPTION

Actuazt 2008 Actuat 2009

Pagdgor 2010

sl 2010

PERSONAL SERVICTS

B0 REGULAR SALARIES
G020 OVERTIME SALARIES

O30
OI8Y
6188
O 180

FOUIPNENT MAINTENANCE
MEDHOAL INSURANCE
GENERAL INSURANCE
OUFPSIDE SERVICHS

O30 MAINTEN

SANCE MATERIALS

T

1,958

25544

L Le An L
S b L

S 39638 &b

OF-152

ST

LV SRV il

TR

4 D00

5 G

& £, 70

5 60

IR

S U A

FHT.0L0
RRHES

HERALEY
200

22000

22500

IBedoct 2011

b FOS,(
5 3, MM

S ERRIGY

[.808

LA U

5 6,740




Progream Detail

ACCT DESCRIPTHON Actual 2008 Actuab 2009 Budwet 2010 Brst, 2014 Budget 2011

QTHER CHARGES

0310 MEMBERSHIPS

6330 PROFESSIONAL DEVELOPMENT
6340 PUBLICATIONS

G360 UNIFORMS

G387 DASOIL/ANTIFREEZE

G388 PARYS

G389 TIRES

6390 BLUSINESS EXPENSE

300

A0
3,100
EaDD
5 P 000
30,100
SO0

e
240
3.600
LS00
{19,600

3h.060
{7,000
34,0060

B

2
LY Lt Al 4
P

L L

AOLA AL WS AR A A

B A A0 e Lm an

R R LR R

L

LIRS T, RPN VIV S AT % 250 | S J4:. 100

CAPITAL OUTLAY
Gt OTHER BQUIPMENT S TR S S S S s -

TCPAL THSBLIRSENMENTS S A33BES 8 435402 % AND0GD N AREI00 ]S 488,000
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Viltage of Lincoinshire 2011 Annual Buduet

Program Notes

G190 Outside Services Susdent 26 Butdpet 2611
Adr Cylinder Rental 3 10D 3 E700
Automotive Brake Repadr 4 ] 5 S8
Catr Wash 5 3.200 s 3200
Front End and Dealer Repairs hY 225040 5 23,500
Fuaet Tank Cleaning B 3000 5 5,000
Inspections 5 1006 S 1,600
O8l/Gas Samples o NG S 400
Painting ks NS A {1,640
Ruchintor Repatrs 3 OO0 A [REHY
Radio Maintenance 5 6iH) 5 604
Satery Kicen 3 E300 5 F3048
Vehicle Incident Repairs b 8.200 5 K204
Lt Inspection I 3

Total ) ERHE b

6230 Maintenanee Materials
Cut O Wheels f,f«f b 5 FiH}
Detatling Supplies kS Al s 440
Fasteners u 3000 ) 3,040
Hand Cleaner 5 200 5 200
Pressure Washer Supplics 5 200 S S0
Safety Supphics 5 264 S 20
Sacw BEquipment Maintenapee Supplivs 5 L3030 LY FLA(H)
Truck Soap S S0 L) RH)
Welding Supplies B oS00

Total 5 X 6,700

0310 NMemberships

Flect Managers Association Y RHY
The Maintenanee Councit (MO S S ode
Totud 5 & A

G330 Professional Developnrent
Meoechante Cortification Courses 5 ) 200
Warkplace Safely Training 5 3 S oA

Total B 5 B

06390 Business Expense SHFGLGO0 S0 EOR

FICANVRE - ¥ Saluries POE(ME R 3raan 2z RER1E
Fhe cost of mointainiag this account is divided mnong otber operationad aceounts ased
e the thme andd mipterids spent matntaning vehteles attributable o those acoounts,
Fhe distribution is as follews:
Buildings Maintenance 1% % 3000 AR 4,00
Community Developinent 1%, % A0 ) 4,900
Euvironmental Services H b T LM
Parks 5 IS, 1}
Police 5 171,100
Streets ] 146,700
Water & Sewer Opevations 5 3,946

Tod
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Village of Lincolushire 2008 Annuad Bodaet

Program Activity Summary

T Fund Commanity Developroent

15-01

Function

The Fax Increment Finanee District epcompasses |ES aeres of praperty i the downtown
N

Former P! Dy area. The fund gepersios rovenue oo incremental propeny ey increases

resubting from an smercase In vajue of propeviy i the disuics

Significant Goals/Objeetives

= Continue dowoienvr dovelopment through inplonentation of the Mihwauker Avesee Trispule

L

Redeveiopment Project (Village Bowd directed goul

Capital Projects

< Cell Fower Relocatio:

- Browntown Trinngle Improvemons




Villiwe of Lincolnshire 2081 Annual Budeet

Progriam Activity Summary

TIF Fund

Community Development

15-01

Acun 2000

Fpdyet 2080

Est 2010 | Budget201¢

Ieseription Aulual I;’.(Jl'}i\:'m
Porsonnl Services KN

Contractuut Services S 6,180
Clommodities 5

Other Charges s 176,37
Caplial Cutlay S T

Torral, b

Staffing (Full Tune Cguivalents)

Mo sttt are funded tirowgh this account

Performance Indicators

Mo

182,541

RO

AT A

5 -
o ) 00

s

[EERNIVS:

5 A0dn.400

L

B

200015 000

S 1,146,000

1803600 15 177,000




Yillage of Lincolnshire 2011 Anausl Budeet

Program Detad

FUND IS - TAXN INCREMENT FENANCE REVENUES

ACCT DESCRIPTHON Aciual 2008 Actua] 2008 Budect 2010 CA0ED Budget 2011

ELERTUIE A B PN A TN

BOLI3000 ]S L3T8600

i

LADS60T 5 1SILOTE § 1ATLOON S LEO00 ]S 1,578,000

GRANTS
NVHSCELLANEOUS GRANTS 5 T ST S .13 -

MR INCOMH

4430 OFHER INCOME $ 5000 Ss 20,000 {3

4510 INTEREST INCOME § 3,922 % 50003 1200 | s -
4370 LOAN PROCIEDS 5 5 3 S -

000 0% 21200

LOTR OO0 5 L5060, 200

D022

1,320,008

e

1578000

TOTAL REVENLIES

L9734

£

Lisk OF RESERVES 5 27621808 125

b IR 5 AT S

FLNDS AVATLARBLE by

SEIC R N S N 1)

L

L2008 5 LU9L,600 L378,040

DISBURSEMENTS

0140 PROFESSIONAL SERVICES S S 0000 S 35000

s

S s.180 S O 9T % AG00 S FRRIHE B 3100

DTHER CHARG

WMENT AGREEMENTS

176,371 8 (84,577 % EREASTE VR - Y -
G372 MISCELEANEQUS UXPENSE 5

e A

b SO - A
CAPTIAL OUTEAY

G0 CAPEEAL PROUECTS kY
GATE LOAN PAYMENTS 5

S0TR0NG0 5 DD ES 0000
25700 PASTON0 TS 646800

FOLTERIOV S ZSTRONY S ZMse0n 8 LTSRAH0 PSS 1146000

TOTAL DISBURSEMENTS ;3

D6THIE 51

BO22TIONE R OPROSANG | S LEETaen

Q157
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Milinee ol Lincolnshire 2011 Annual Budeet

Program Notes

FTax bnerement

The Tax Ingromoent Finance EXstric

: iy tax income frem the ineroused
vadue ol property within the District, "Fhis Mincromoent™ of vaiue equals the ditference between the

current year's Hquadized Assessed Valuation (EAVY and the BAV of the distriet as established by

009 por B0 of
Projected

fneome

Lake County at the time the distriet was esigblishod. Cureont FH income is 86,352

assessedd valuation i the imcrgmaens, tles;

Besmaing Base AV 088
Foreases (1988 thry 2009
Fotal BAY {thra 200050

Est 2003 EANY Inereuse

Total SRS % 0635 % 1 ATE000

Other Income

The Village phns o sell property i the rodevelopment area oy the constraction of retniVediliee develonment,
EER o 1 i R ! {

Madaer 2011
Professiooat Services
At

Loy
1

LD
10,000

al/Planuing/Pngincering

VLA LA

shv Mamstenanes

ianzie Prog P
Totul S RUREHY

A

540 Mitlion Land Acguisition Loan

Yo Principil fiHerest Foral
a0 pY SGEOMG 8 i

202 4, p asbatn 3%

2043 il

GO0 OTH)
Fab2s 000

a0 3

Tl

Dbt pavmenis tor vears 2084, 2015 are combined in 21 Bose vears (308 500}



Yillupe of Lincolnshire 2001 Anuun) Budeet

Program Activity Sumumary

E9il Fund Police 1701

Function

This fund receives revenues approves by volers fron a surcharae on all loea] telephone Hnes,
T

an Bnhanced 911 emergeney

B ?

nnplenentation, uperide, mainiensnce and porsonne costs of

e revenues pay or the des
£

sich systetn, FhEs system reeives ancegeney 911 calls Tor g

e, this

and paramedic services. Through anuther ag stesn provides full telecommunications

services o the Riverwoods Police Department,

Stgnificant Goals/Objectives

- Fhrough o service g

womnd Dislpaich services o

the Riverwoods Police Departiment

- Conduet # thoyough analysis of the Police Department’s T vear ofd rudio systeny amd develop o fulure

rephacement plun

Capital Projects

- Mo

OF -

35

.




Villaoe of Lincolashire 204 | Anngal Budecet

Program Activity Summary

E911 Fund

Police

Disburscmoents

Pepsonal Services
Contractual Services
Comumoditios

Other Chargas

Capital Duthyy

TIYtAL

Stalfing (Folk-The Hguivalents)

Telecomununicatar

Performance Indicators

indicatoy

G1E Culls Becobved

Non-8H Telephone Calls Received

Acvidents Dispatched

Lincolnshirg Pobice Cabls Dispatched
Fiverwouds Police Calls Disputehed

Actual 2008

Actual 2009

Budpe! 20140

Easg, 2010

1
=

Badect 2011

5 174,684

8 104,877

3 GFEEG

5 346,862

33,336

114,549]

S12.03%

3 FR4.060 05 317000
5 PILSGR 5 108,600
5 RIS TEIY 00
k3 66O 5 63800
3 - 5

500 snEO00 % HLT00

5 TR

S 10,71

S S

S 8,800

- ERRRIE

Baduet 200

Al Actuad DBuddzet Budget
CY 2008 CY 2009 OV 2000 CY 291
6,567 G802 6,730 6.IHHD

38281
1,003

61,946

P43

40,548
984
o

401,000
B30
63,009
11,250

BHRGEY
Y}
SRREY
NAERDY




Villare of Lincolashive 20011 Annual Budoet

FUND T - B9 FLIND

Program Detad

REVENUE

ACCE DESCRUTTHON

Agiua] 2008

Avieal 2009

Par 2050

Budeet 2011

G B9 EANDLING SURCHARGE
HITF RO WIRELESS SURCHARGE

A3 OYPHILR INCOME

A3 ETHELECOM SERVENE
ASTOINTERESTE INCOME

A0 TRANSFER FROM GENERAL FLUIND

TOTAL REVERNUE
USE OF RESERVES

FLNDIS AVATLABLE

TRV IRV

358678

sd4.601
4414

00,000

E89.013
547,690
(528

REHA O

IR PR

13

184,000

120,600

304,000

FBRILY
60
000

S

7000
10,409

280,000

T30
304
0,00}

127 800

31 B0

14

3UG0

127,000
S0T 600
RIACE

At 23 ]

180,000

290,008

7700
SO0

492,800

492800




Yillave ol Lingolnshire 200 Annual Badeet

Explanation of Revenue Sources
Licenses and Fees
AT EL91 Landline/Surcharge: Monthly fee included on each tefephone bill in the Village for cach welephone Hne,

This meney, approved by referendum, funds the operation of the Enhanced 931 systen.
5

Tantivipates o decrease frony I'Y 2010 revenues s people migrade ta wireless,

S180LG00

$15,000 pernonth x 12

A0TT E-91 WirelessSureluvrge: Monthiy fee Included on cach telepbone bill in the Vitlage,
This money, approved by Stale Statute. funds the operation of the Enbanced 911 svatem
?_(} hapdle wireless handheld celivlar phones. Recont station {20097 has chapged the tax From 73 cenis o
4 cenis per phone per nwth. E’n the share Lincoinshive receives increased frons 30 cons (66%)
to 53 centa {R0% 1
59,167 monthly surcharge

12 = 5110000

(her Income

i ather

$131 Telecommunication Serviee:  Income from ps‘m"édiml televomynunicationdispach service

pubbic salely ugencies. Lincolnshire’s fnbenced 217 svstem in the Vitlage Hall has the capacity
to serve more than just the Lincolnshire Police Department, By ag
1

other public sefety agencies, the Yillage ts able o offsal the cost of Hx own capiind cxpenditre

ceing to dispateh for

arsd pursonnet costs,

This year s the clghth yeur of o contract o provide telecommunications services for the Riverwoods

d Riverwoods, iwill pav a fop which will by
F7,300.

o
(] s 57

Pobve Department. By aereement between the Villn

acdiusted annuatby, The annus] fee anticipated Jor FY

A3 nterest focomer Revenue is caleulated onoa siowly aeenmudating casho balinee which wiil

1 the future 1o perehose repligcient eguipraens.

e used

A5 Genersd Fund Transter: Revenue ansforred frome the Goneral Famd

2

o

OF -

e



UND U7 - B0 FUND

Villnge of Lincolnshire 2001 Annuad Butleet

Program Detail

DISBURSEMENTS

Attt 2008

Aciunl 200G

Fs1 2010

Budget 2014

PERSONAL SERVICES

OG0 REGULAR SALARIES
O OVERTIME SALARIES

G150 BOLHPMENT MAINTENANCE
0155 DATA SYSTEMS

GIST MEDIOAL INSURANCE

GI8S GENERAL INSHEANCE

0210 OFFICE SUPPLITES

OTHER CHARGES

GG MEMBERSHIPS

6330 PROFESSIONAL DEVELOPMENT

G360 UNIFORMS
GIRG MINOR BOUIBMENT
G300 BUSINESS EXPRENSE

CAPITAL

DUELAY

O:£20 QFFICE HGUIPMENT
O30 OFHHIR BOLHPME

TN

|

FOTAL DISDURSEMENTS

L

68,113
AR

3
¢
§
!
L.

5
3
S
b3
b3

L

[V A

b RETTIR LRI

FEE000

AR
ERINY

13,006
1850

Sy
OGN

P it W U

LR IV S bE].800

LR

128 X )

ALY
3EGD
Ry
N

R{ut

502,500

BRI R

B0 33000

00

3,000
IR0

61,000
b 100

S 08,600

SO

b M

5 .
5 b
5 3,804
% b0
S 60000
1300

S 263,000
$ 15000

S 280,000

s 16,000
5 15,500
3 20
5 SL00
b F5,400

& (3, T4

<
$ W
$ 3,200
$ {000
S 53600
<

8,808

50 49100

5 438,800




Village of Lincotnshire 204 Annual Budeet

6110 Telephone

G130

6210

GA3

386

E-911 System Networking Charges

Equipinent Maintenance
911 Telephone System
Base Radio System
Computer Altded Dispateh System
Telephone and Radio Logging Recorder
Lininterrigpptable Power Supply

Totui
Olfice Supplics
Compiier Paper/Ribbons Cartridges
Fax Paper/Toner

Totat

Professipand Developmoent

Certifjed Training Courses, Seminars and Conferpnees

Ermergeney Pobice, Fire and Me
North Dast Mabi-Regional Training
Total

Unilorms
Replacement Unifores
Unifore Cleaning

Ninor Dguipent
911 Eguipment

Hadio Eguipment

Total

Basiuess Expense

IVRE Emplover Share for Telecommunicators

Fatad

Program Notes

dica] Dispateh

Padgot 2450

5 18,000

k) 3,08
3 1,300
5 550G
3 BRI
3 S0
S I8.S00
b

5

$

5§ .

o
:.; I

<)

] HIEEAD

Sudpet 2411

s F6.006
5 $.000
% (SO0
5 3,300
$ 2.006
5 1

A 13,51

§ 304
S . 200
§ 800

b 12680
S s 2,60

3201
b 2EHE
) JEH}
S e 400
s 100

5 33604
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Program Activily Summary

Yark Development ¥and Pablic Works 15-01

Fuuction

This fund reecives park donations from develepers, The Village Code reguives that

ali develepers make a donation of park land o aceommodate the residents of the new doevelopment.
The Code athows the Villuge to secept cash in e of bad when the amount of land required from
the developer is too small for a meaningiut park, when there are alroady ample purk facilities in

the arca of the devetopment, or for other reasons the Purk Board may reconunend and the Villape
Board may find appropriate,

freprevieus years, these revenues were reflected o the General Fund 1o ovder to mose accwrately
track that they are being spent ay required by Code, this fund was created b the 199085 fisoud vour,

1

Exeess Generd Fund revennes have been transforved here b recont voars 1o sssist with the major

reaovidions of existing park facilities as well as constraet portions of the Villaze Bike Path Svstem.

ignificant Goals/Objectives

None, No park donations are expected in 20010 50 there ave vo Bnds for park improvenionts,

Capital Projects

None

QF-188
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Program Activity Summary

Yark Development Fund

Public Works

18-01

Pishursements

Personal Services
Contrectual Servives
Commaoditics

Otiey Charges
Clapital Outhuy

TEYFAL

Staffing (Full Time Equivalenis)

Nostaltarve funded through this aceount

Performance Indicators

Nong

Actual 2008 Actual 2009

Est 2{H0

Budget 2011

5 - 5
S - b -
5 5
b kS -

S 95AT6

REARNGY

S 335,000
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Program Detail

FUND (8- PARK DEVELOPMENT FLIND HEVENULE

ACCT DESCRIPTION Actual 2008 Actual 2009 Budpel 2010 bt 20H) Buduel 2011

MISCEL

B35 PARK GRANTS M FAURE 8 FoEMHE % - 3 -
4420 PARK DONATIONS by - S . b - 5 -

DEHER INGON

15

A3 OTHER INCOME 8
4310 INTEREST INCOME 3
4340 TRANMSFER FROM GENERAL FIND S -
45370 LOAN PROCEEDS h)

L3.6249

C.

-

ry
L W L

5

RIS 13H ]S -
A
5

i

5 JOFIE S [ IR A S pLEH B

At b s

TOYEAL REVENLE 3 43763 0% EERIE I RIEHRIN

BCIEN B -
LInE OF RESTERVES 5 PRI R FIRR0OT OO 2TRsNG X RaAnn s -

FUNDS AVAILABLD 3 FARA0L N 8964708 Fe0nn s RASDBD | K

OF-157
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Explanatios of Revenue Sources

Miscetancous Revenue
G315 Park Grants None
420 Park Donations Diveloper Park Donation Fees as reguived by Village Code and donations from

civic groups and individuals, Developer donations wil be received this vear from the following residential

prefsels

Mone expected s 201

Other fncome
4000 Oher Tncpme Miscobangous incmne
A3 interest income Fevenoe from the investment of idbe cash and cash reserves

G340 Generad Fund Transtors
N

QF 16

M
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FUND IR - PARK DEVELOPMENT FUND

AU THRSORIFTION

Program Detail

THSBURSENENTS

Antul 208

et

sk S

Hudger 2014

By, A0

Bjacet 2611

0140

PROESSIONAL SERVICES

G TRANSER TO GENERAL FUND

TOPAL DISBURSEMENTS

NG A
COEG0 Acinnl

1t

ToACad

TR Actund

¢ AR Aciuad
C LI Aciat

SO0 At

SO -02 Achud

S0 Actual

A Acial

TGOS Actual

YA Actugl

ST At

S OAOT Aciuat

CR0ON Al

CIRGY Actund

SRR Bt

S B

ol

HCREG

Hulanoe

S 143,300
5 (), 010¢

Parck Development Fund Rur

evoen

)

.. 300000

206076

F.470

396470

Cien fand

T

unabor

5 FRNEY

5 208060

50 279000
S 279000
ting Balance

Avatiable
Fongds

S BE,000
5190000

500 335000

0333000

Bxsrenditurz

Ending

5

RPN
R

G654

33881

HEIROE
391G

KOG 4o

SELOTR

F206 653

HIWLELZ

333303

1,503

5 RESY
5 b 3G0
h PO RIG
% 32438

bt FRGAE

SR AT ROE

S 294,764
by 13841

t, 300

OF 169

e

Erd

RE A,
209,004

STEG)
CUIREHY

RIhNEEL
RULIRGHY

00D 0060

2200060

900,000
00000

550000
30000

(200.000)
(2000000

(200,000
(300.000)

{190,601

S 211,70
S 516463

)

1 EG6, 383
1389424

()

i

AOB0.683
BAG06TS

4305
R

§ 0 H82E30
S e E I

5 B0.803
3 1,803

2R 0SS
SU.010

B

s

AR R

S R NN 4

300207902

JENY 6N

S 2007
S0 30093

3 680

S 1se0ay

5 143 G
5 290470

i 10504010

atanos
PR2.06%

5 (755881
5 100,633

b I

S 800,970

b RELH D O

L0033
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Fund Pranster

o Band Purehase Prebt Service

Program Notes

2000

V1
e

3

Pardeet 2401
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Vitlupe of Lincolnshire 20 Annuaal Budeet

Capital Improvement Program

This seetion deseribes the Village's Capited boprovement Frograra By the pext five 03 vears, A

summary of the projects plasped for 1Y 2000 with (heir tinpact on operating costy i followed by the complate
frve (3) voar program,

These 83088

The Vikkage s responsible to manmge ancd maiein o brge noeber of assels
ichude strects, parks, vehbicles, water and sewer maing, buildings pogd cquipnent, The Village Board and stafl hine
developed a comprehensive five year progrant that addresses a
Vitkage's substantial assets,

vy communiy's seeds and properly protocts the

Ome gosd of the progvion s 0 schedule replacoment of vohictes, sguipment and other significans
4 [ RERRE i i h

assets on g schedule s s mindoiad smpact on e ol budget Hos owr behel that consistent replacement of aging

infrastrucinre and cguipment will permit the Vidlage o smaintatn o fibrhy level operading budget devotad 10 assel maintenance,

Actotal of S 170500 for twentv-cight (28) capital iprovements has been budgoted for Fiseal Year 20000
This b o decrease in both numbers of projects and Tunding attocated oy copital pro

CES AWHETC projects hive

b malhon The reduction gomes from botle g decrense in revenges

typically been the range of 0w 50 and funding of
ek adso rom most of our Faecilities, velncles and copnpinent berg i good shape. Ondy one {1 of the projects wil] couse an

verell Rosd

tncrense i operaticnat costs,. Lake County will be construoting o roundabout ot the Riverwoods Roadt
intersection pud the Villsge will be pdding sigificans landseaping fustures sinee 101 one of our eatranees 1o the Village,
gl Enchuedi

The lardscaping and irngation svgeny will add nevw sunaad aperational of

et servies pavimoents Boe

previcus coplial trprovemaents, ol capital improvemment gosts are §3 167 800

General Fang

- Mo projects are plonued Tor 201
Conuanity Developtuent - No projects are planncd tor 2001

Police - Fwo (20 Polive vehicles will be replaced thiv vear afler no replacements in 20000 Existing cquipnwn? will be

transforred o the row vehicles. One (13 sguad car will have i video comern svstzmn uperded and thy spends wiil

A8 HL

farve therr mobiie doty cotaputers seplaced, The ot for Police

=~ Boutine replacement of computers wd related dita processing cguipment will continae this

i projevts e planned for 200

- The Village has madotained o successfdd vebicke and equipmont replacoment schodule {or many
vears, The benefy tnclude level operting cxpenses fo matndain thee assety as wall as asserance that vehicies and
eepapinene operate with e disraption w providing servives

be significantly scated buck tos vear However, oae gusets are i greal shpe ot the present Ume g cven with betier

Stsee there hos beon o dyop s rovenugs, this pragiice widl

Punding, it is unhkely that the mawber of seplaccments would be spnilicamtiy highor this vear We wilb also make mujor

overhauls to several vehiches and equipmont rather than replacoment them this vear, No vebicles wilh be replased this venr,

Wo will rephice o conorate saw. Wo wiE also perfonu oy amuk stroet resarbeing profoect o e smme fonding as last

CIP-171



Yillage of Lincolashive 2001 Annual Budeed

vear ($203.000) which 1w our fargest General Fund project.. We will also continue with major repairs and improvements to
oy stormaier svatom, acdidress 20% of our paveien striping and bf.:;-:;m @ progrnn of Ipoveinents 19 our gy
detention basing. The tetal for Public Works-Strects is $388.000,

Fublic Works - Parks - Severad preces of eguipment will be replaced this year inchuding three (3 mowers and a wlibity ¢ant
For atotat cost of 63,000, The now Lake County roundabowt ot tha Riv ::m'c}t)d:«' Raad-
bandscaped for 3370600, The eonis cowrt at Spring Lake Park will be resurtased, significant repairs o the play structurs
at Babzer Park will be made and ot North Parle, the backstops on the baselield dinmonds wilt be replaced and minjor ropairs
o the well will be ade. The total cost for the park projects s $70, 000,

overet Boad iterseetion wil be

Public Works - Ervivonmental Services - The Village will use gront funding of SH0G.000 and Tree Bank funds of $40.000
tor fandscaping enbancements idong the Biverwoods Boad coreidor, "Fhe project Bs pirt of o mudt-vear program
to enbance the Village's meor bansportation corvadors. We will idso vephics o hrush movwer for 53,0060

Public Wor

Juildings - Rool repaivs 1o the Miare Centor ot Rivershire Park are phimped (513,00,

Flotor Fuel Fax Fund
Approximately B3 mbos of Village streets will be resirfaced with ST anc oddBional fands frew the

Geeeral Fupd, Fhe Village will continue Bz aggressive resarfacing programe which hos climboated most of the more

routine streel maintenimce ssues. The cost i3 .sian_,:.mu,

Water nad Sewer Improvement Fund

Some capilal tproversents pertain o soveral funds o therstore the costs are loented based upon
estimated usage, The following projects or ems have 2 portion of their costs chargod 1w this fund and hove slrendy been
described sbove i the Generad Fand: vehiele rehabilitation and ditae procossing. Wo with continue our progran of water

distribution tmprovaments inchnding vabves ad hvedrin ;'ﬂpl‘sf;cnmnas_ Albso conBIEIG 15 GUT IProveIe iz (o oar
SEREGLEY sewer systom 1o televise and repair misceklaneous seotions, The piluent meter a8 the Hastade Reservodr will

be repliscued, The targost project {51 10,0007 &5 the upi,t::c.;nu t ol the 10 wvear ofd SUADA svsie

gt wlogh ks ihe
o sysient it coptrols the operation of par water distribution punmping operations, The total for alb projects

b SETT S

Vehicle Mhadnteuanee Fund
No projecks are phinned for 2091

Tax bucrementat Finagee Bistrict Fand

T (23 projests ave planoed fov the TH District relatod to improvemenns foe fune development. The frst
invobves relocating a cell tower that b currentby rear the coter of the 2 sere Vitlrge-owned property, Relocation
to tho east end of fhe property will alow better dovelopmoent of the site. The oty project s w reloce the existing
overhend power and telephone Tines that run through the conter of the proporty W the porimeter of the site mud place
thent uidergronnd, The (ot cost For the by (23 profects i $300 600

E211 Fund
No projects are plasned for 2091,

Park Development Faad
Mo projects are plasned for 20000

CH-172
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1Y 2011 Capital Improvement Program

FUND/DEPARTMENT JTIEN COST FUNDING  OPERATING S ACCT NG,
General Fund SOURCE

Bsuracce-Commen Exp, Data Processing Replacemet® 3 Rl {'?UH Cur. Rovs Maintan

PFelice Yehicte Replocement 5 Cur. Revs Maiptain

Police Yehicle Egquipment Transter kX : Cur, Revs Maintain -

Police Mabife Data Compator 3 A, ‘\E}ﬁ) Cur, Revs Mainiatp .

Pelice In-Cor Video Cameras b 6800 Cur Revs  Mainiain -

Pubhie Works - Streets Yehicle Rehabilitation® S A6 000 Cuar, BHevs Maintain

Fublic Works - Strects Sthrect Resurfacing & Repairs® 5 2065, Car Revs Maiatain -

Public Works - Streets Skorm Sewer Svalem Repabry 5 A5000  Car, Revs Muaintain - i I A0
Fubhic Works - Streets Pavement Sriping, 4 0,000 Car. Revs Maintain - SEXIY
Public Works - Sireets Deta n{itm Bmia Renovation 5 0000 Cuv, Revs Maintain - ~6:302
Pubhic Works - Strocts Concrele Sow Replpcement (Handheldy 8 2000 0 Cor Revs Maintiin - ; 4
Public Works - Purks Spring Lake Park Dnprovements 3 «f) 00 Car. Revs Mmutain

Pubhic Works - Parks Noeth Park iprovements b : Car. Revs Maintatn -

fabhe Works - Parks Babzer Park tmprovoments 5 $.000  Cur, Revs Maintain -

Public Works - Purks Riversoods Romd Roundabout 3 3 f__Ut)t.J Cur, Revys  Inereass 2500

Pablic Warks - Parks 487 Walk Hehind Mower Replacewent 3§ L0 Cur. Revs Mainiain -

Public Works - Parky Lttty Cant 5 13,000 Cur, Revs Maintain -

Public Works - Parks Zevo Turn Rading Mower Replacoment & 16,000 Cur. Roevs Mutuwain -

Public Works - Parks Aghletie Field Mower Replacemen 5 J0000 0 Cur, Bevs Mainiaiu .

Public Works - B Services Corrtdor Enbancement Program b3 00000 CGrant/ree Mointan - {H -1 1—r»1 i
Public Works - I Services 3rush Mower Replacement 5 3000 Cur Revs Maintnn - HEERE ST Ry
Fublic Works - Balldings  Rivershire MNatwe Conter Repairs by 15,000 Cur. Revs Maintaio - 01-23-0:430
Fotat Geaeral Fund 5 882,860

Muator Facl Tax Fund

Motor Fuet Tax street Reswrlacing & Repairs® % EROOO0 Res/Revs Muaintain - 034150430
Totad Motor Fuel Tux Fung b T80,DE
Water and Sewer boprovement Fund

Water nied Sower Vehicke Rehabilitaion® kN GOOR Cur Revs Maintiun - 070 E-0:4 10
VT : Db E’zf)'"“‘mng__; Replacement™® % A0 Cor Revs Muaintain - 07005020
MWaler and Sewer \\ ater Distribution System Repairs % 000 Cor Revs Maintain - BN BT R
Woaner amd Sower ‘mn{(m Sewer Sysiem huprovements b 00t Cur Revs Maintedn - B0 -0430
SWiHer and Sewer sside Resorvorr Intluent Meler S HEGOD Cur. Revs Maintan - 07010130
Waer amd Sewer SUALA Replacement b EEODD Cur. Rews Mainkn - 07050450
Total Water and Sewer bmprovemest Tued M V77, S0 -
Tax lncrements) Finance Fund
TH Fund Cell Tower Relocation b3 NG00 Cur Fevs Malogsin - Pl
TH Fund Downtown Trinngle Improvements ;S FHEOD Cur, Revs Maintain - ER-01-04750
Total FTax boerementad Finance Fang 5 ISR
Fotul New Capital Projects 5 LT 38R0
DEBT SERVICE

Generad Fung
Capieal Deby North Park Property Prurchase b3 Cur. Revs wa 1200470
Capitad Debs Schelter Romd Reconstruction Loan % Cur. Rews wa 0F-26-0470
Fotal General Foayd 5

Worter ol Sewer bnprovement Fand

Woaoer amd Sewer Lincotnshire Dy, Sewaer binprovoment 3 Cur. Rovs R 0T E-6470
Totad Water and Sewer Tuprovement Fuogd 3

Tax Incrementnt Fiognce Disthried Fund
TH Fund Eand Acquisition JE Car Rews 14 13-01-6470

o

Tobsl Tax Incremental Finnnee District Fund S (: ih,(}{){}
TOTAL DEBT SERVICE S b2V S0
GRAND TOTAL CAPITAL IVMIPROVEMENT PROGRAM 5 3167800

“NMudtinle Funds/Divisions

CH-173
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Village of Lineolnshire 2011 Annual Budeet

GLOSSARY - FINANCIAL TERMS

ACCODUNT Acleren wsed o ideptity an individual masset, liability, expenditure control, revenuy
contrel or fund balanee

ACCOURTING The total steucture of records 2od procedures which discover, record, classily,
SYSTEM sUmMpEize and report o ma:tmn on the financial position and results of operations

of u govermuest or any of B3 funds, fund types, balanced aceount groups

oz s A : =

vy organizationdd compoaenis, Ihc Village of Lincolshire uses oo moeditied aceruad

rmuthad for governmental and azeney fuinds, and a fulk acerual system for

proprictary and pension st funds
VCURUAL BASIS OF 5 of pecounting is used by the proprigtory and pensjon gus & The
ACCOUNTING mepsuresent focus is on the determination of ael income, financial position and cu:sh flows,

Ruevemies e recognized when carngd and expenses when incurma

TTIVERY The smaltest wnit of budgotary acecountability amd contral which epoompasses

soshabio lin wnralions] uni for

spectlie and distir e of wiork perfonned by an org

e purpose of accomplishing a function for which the Vitlage is reaponsible

ney Buands are used to account For assets held by the Village of Lincelnshire

Trust amd A

as trustey o aye for individoals, privide ovganizations, or other governmental wits,
Aveney fads function priemarily s clearing mechanisms for cash resourees which are
colicvied by the W |]s;:;_{€:.. nL‘.IaF i brief pertod, and then disbursed 1o authortred reciments, As

sich, they are not budgeted,

APPROPRIATION A1 muh AN gy sl!lit_{i B a fL(:!smtm body to make expenditures and to mewr
Ancappropriction s lnied i ancunt snd 1o the

APPROPRIATION Fhe offwiad ensctment by the Village Board o legally suthorize Vitlage Sait o
ORDINANCE ehligate and cipend resoarees,

ASSESRED Acvilunzion set apon read extate or other property by the Township Assessor axog
VALLUATHON Basis Tor fevying exes,

WY ARy

arion by un ind‘:!?cn-’ic:‘.% pecounting G to determing i the Village's
financi '

1

st dine seeorduncs with OAAP, The examinuiion alse Inciadey

2s Bnan

| and mternal contyo

welernifed rovie

By Aowrilten promise. genctably sader seal, o pay a specified sum o money, calicd

thee Lace vidlue, at a fixesd dme i the future, colled the date of maturity, and carrying
interest ut a fxed rde, usaally pavable periedically,

BONDED DERY Fhat portion of indebledness reprosented by outstanding bonds,
i 5 3 A
BLDOET Acplan of lnanciad operation embodying an estimate of proposed expenditures foru

given period and the proposed means of finepcing them Used withowt any modifier,
the e usuatly fndicates o feanaisd plan Tor a single lseal vear.

S152



Yillnge of Lincoinshive 2011 Aanuasd Budpet

BUDGET The mstrament used by the budget-making stafl to present a comprehensive
DOCUNMENT Brancial phun of oporations to the Village Board,

BLDGE A sjunus o LEM ussion ot Hu prt)p{\.std budgel us presented in writing by the
E\e‘il;Sb;\L&' : b sislative hody,

BUDGET SYSTEM The svstem used by s entity o oxpress it revenne aud expense projections for
the coming vear or veass. Lincolnshirg wses a fine-ttem budget svstem,
BUDGETARY The condrol or managemert of a government or enterprise o aecordance with ain

CONTROL approved budsel iy the parpese of keeping expenditiroes within the Emiations

of available approprintions and availabic revenues,

CAPPTAL BUDGET A plar of proposed eapital outhavs amd the meases of Tnancing them for the curren
Hiscal period,

CAPTTAL FTEM A usset iem with oo vatue of 51600 ovore, and o usefid B o more then
ene vear,

el lsses

CAPTTAL OUTLAY Fxpenditures which resabt v the acguisition ol or w

piedl oy the aoguesition or

CAPTEAL
PROJECTS FUND

CASH AND
EOLNVALLRE

eatinents of thad

wiky the secotnting

CHARTE OF The classifiestion svsten used by a Vil
ACCTOUNTS funids,

HEe e

CORPORATE Administrative salaries refiected as o portion of eperating expenses, 1
SALARNIS omes usuably veler to the tine an adminisiradive officisl spends on the atlising of
that gperaling syvatem,

DERT SERVICE A sk established (e Braece and account for i aconmudason of rese:
FUND anc the pavonent of general long e debt principal snd fnjerest,
DEBT SERVICE Thee smount of revenue which must be provided for aodebt service Tond so that gl
REQUHREMENTS priociped and interest pavinents can be musde it fb on soledule

< i i R

DEPARTMENT Aommgor sdministrative organizationn

minagement responsibiliny of ose or more aetividies,

BEPRECIATION That vortion of the cost of & capital wsset that s ching

s an expenss duy

prined, This is o nrocess of ¢
HEE i

simating and recording

or diminution of service frem o fixe

ol b restored by t's:p;'.ir HITH

witl bo replaced. The

{1.“-\ o el, B

Cost e reserve o ardm‘ for voplacs



Village of Lincolnshive 201 Annual Budyet

DASBURSEMENTS Payments for goods md services in cash or by check.
ENTERPRISE A fund established to Bnance and account for operations that are financed and
FLIND appear in a manner simiior to private business enterprises whore the htent of

the governing body is that the costs foxponses, including deprecintion) of
providing geods or services to the general public on a continuing basis be financed
ov reeovered primarily thropgh wser charges: or where the governing body

has decided that periodic determination of revenues carned, expenses incuarred,
ard/or net income s appropriate for capital maintenance, public policy, manage-
meat control, accountabibity or other purposes, Examples of enterprise funds

are those for utifities, swimning poeols, airperts and solid waste services,

ESTIMATED Lstimation of revenues mul sxpenditures based on past tronds, cumrent
BUIGGET eeonemic conditions and Patare financial forecasts,
EXPUENDITURLS 1 the aeeeunts are kept on the aceruad basis, this term designates total charges

meurved, whether paid or anpadd, inchiding expenses, provision for retiremon
of debt not reported az o Bability of the fund from which retived, and capital
outhavs, Hthey are kept in the cash basis, the torm covers only actual disbursemuonty

for these par

EXPENDETURES A basts for distingushing types of expeaditures; the major chavascter classifications

BY wsedd by the Vilage ares Personal Serviges, Contrectind Services, Commonditics,

CLASSIFICATION Other Charges and Capial Outlay,

EXPENSES Charges meurred, whether patd or unpaid, for aperation, maintenance, interest
anl wther charges which are preswmed to benef? the cwrrom fiscal poeriod.

FISCAL PERIOD Any pariod fususihy aoveard st the end of which o governmantal unit determines
i financial condition and the results of 13 operations and closes ity books,
FISCAL YEAR A twelve-ronth period of e to which the smmd budget apphes and at the end of

tup
swhich o mpnicipadity detertines s flnanciad position and results of HONE,

FINED ASSETS Assets of i long-term character i which the intent 13 10 continue 10 be heldd or used,
such as land, buildings, machinery, furnilure pod ether cquipment,

FLIND An independent Sseal and secounting entity with o seifbalancing set ol accounty

recerding cash andfor other resourees ether with all related habilitioes

fo

obligations, rescrves, and cuitios which are segrepated for the purpose of
carrving on spectlic acivities or sttaining cortain objeciives iy aceordancs with

spectal revulations, restrictions or limitations,

FLNDY ACCOUNTS Al acoounts nege

conditions of 4 fund.

te et forth the finacelnd eperationys and Boancial



FUND BALANCE

GAAP {General Accepted
9

Accounting Principle

OENLRAL FUN

GENERAL
OBLIGATION

CIOAE,

ENVPACT

INCONE

I3

INFRASTRUCTU

INTHRFUND
TRANSFERS

Vilage of Lincelnshire 2011 Annoad Budeoet

The excess of a B’ aasets over s Babilitios and reserves, The Village of
Lincolashire's policy is 10 promote sowrd fnsnciad planning and proteet agsinss
unanticipated revenne boss or unanticipated expenses, asd to plan for contingen
fiabifiry, The goal has beer te establish and mainiain o working cosh minimum

nance cauad 1o at least ope vear's operating expenses and dobt service in the
CGreneral Fund and at Teast 6 months operating expenses and debt service iy the
Water and Sewer Fundd

Uiniform minimum standird of and guidelines to fisancial acceunting and reporting, Fhoy

govern the form and content of the baste Binoncial statements of the entity, They L:m:n}mpa:m
the conventions, rutes and procedures necessary to dofine ngoepled acconnting practioe
# particular thme. They inchede not only broad gutdelines u.'yu,u.s‘ anphvation, bl uls{)

fetaited practices and precedures. Fhey provide o standurd by which o mensure Hnancial

presentations.

The fund thiv is avaitable for any leeal authortzed purposes and which, s therelore,
used o account for alt revenues and ail activities exeept those required 1o be
accovnizd for inanether fund, NOTIE: The General Foad s used 1o

ording AW iony of VP ITe il e,

Bonds Tor whose piyvine o fud aith and ovedit of the issuing body are pledo

dMore commnonly, but nol necessarBy, zesecal obitpation bonds wre considered

te be those payable from taxes wd other genemi revenues.

Acshort term or beng o, attatnabic rget for an organizutive-bz vision of the

future

A contribution by one goversmental unit w another. The contribatio

s ousuuliy

made to aid inthe support of o speciivd Tonction, but i s sometiees akso lor
genernl purposes,

Chie-tine ol

te the tieme fng

This teru is used 1 accounting fovy governmontal ¢

exeess ol the rovenues carned over the cxg}-‘;n:\:u:«' jne:a :

particular phases of an oterprise’s activities,

ar the ot :!] revenues over the ot CNETOHNCE FHEHS L'Ut‘ W for o part .dt.tl IRV
i

peried is called "net income”

Public domain Gxed assets melucding roads, bridaes,

systems, Highting systems and other items tha have vadue ondv o the Village
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A fund established to Hnasce and account for services and commedities farnished
by s designated department or agency o other departments or agencies

within a single govenunental snit or to other governmenial units, Amounts
expended by the fund are vestored thersto, cither from operating caraings or by
transfers from other funds, so that the original Bmd capial is kept inteet.

To imposg taxes, speetal assessiments or sorvice charges for support of

Vitlage activities,

A budget tormat that organtzes a budget by categories of expenses for cach
department, diviston or agency within the local government. 1t s designed w
prevent overspending. and provides strong contral controt over departmental
expenditiures. Hoalso aids the reader in comparing one budget with a prior one,

Foltowed by the governmental and the agency funds. Ehader the modifed acerual
basis of accounting, revenues are recorded when susceptible o acerual, e, both
peasurable and avaituble, Available means collectible within the current period or
so enowgh thereafter 10 be used w pay Habiltties of the current period.
Expenditires. other than interest or fong-terms debt, are rocorded when the related
fund liabifity is incurred, 1 measurable,

A specilic, measurable and observable result of an organization’s activity swhich
sedvances the organization toward its goal,

p—

The portion of the budget thal perfains to daily opertions that provides

goverianent RerViCes,

I he Generalb Fungd ihis means expeinditures such ax 2udarics, L't‘}i'ic:\'. andd supplicy, In the

Proprictary Fund this refers w expernses that are dircethy reluted (o the furd's acti
A formal tegistative enactiment by the governing boaed of o municipality.

Acourse of action or guiding peieciple desizned to st parameters for
decision ant setion,

The recommended bustget submitted by the Viltage Manager 1o the Maver and
Viltge Board each vear.

Loterprise ad tnternad service funds that are similar (o corporate funds. in that they are
¥ 3
related to mescts, labliltites, couitics, revenoes, expenses and transters determinged b}-

busipess or guasi-husiness actvities.

An aceount uscd W imbiopte that o porton of » fund balance is restricted for a
spectfic purpose.

fncreases tn govermmenta et cuwrrent assels Troae other than expendinoe

refumds and residuat conity Ineeime from varins sourees,



Village of Lineolnshire 2001 Annuad Budeet

SPECIAL A fund vsed to account for the proceeds of specific revenue sources that are
REVENUE FIIND fegally vestricted to expenditure for spocified purposes,
TAXES Compulsory charges levied by a govermment for the purpose of financing services

performed for the conmmon benefit. Fhis e does not include specilic charges
made against particudy porsons ov property for current of pervinent benefies

such as special asgossments,

WATER AND A fund established o aceount for operations of the water and sewer systern, 1t s
SEWER operated in g manner sindkar to private business enterprizes where the intent is

CORT regovery,

WORKING Ameasure of a municipadity's short-term foanscial heatth, 1t is caleulated by sublvacting
CAPTTAL the amount of current Babilities from the amount of corrent assets. A positive working

HEES

working capital means that # s currendly unable to meet its short-term Tabilities with its
current assets feash and aceounts receivable),

Sl-187



Villange of Lincolusbire 2011 Annual Budeet

GLOSSARY - NONFINANCIAL TERMS

ACTUARIAL ANALYSIS An annuad repart provided by an acturary that detormines the smonat of futdding needed

for the Police Pension Fund,

AUFTOMATED EXTERNAL A computerized medical doviee thet can check a person's heart rhythim and deliver o
DEFIBRILEATOR (AN resuseitading shook, S necessary.

COMMISSION OM ACURED- The credentinling authority estabished by the law entorcement association to evaluate

ITATION OF Law BN those ayencies that volurtartly dosive to be judued against an established set of
FORCEMENT AGENCIES profossional standards,

(CALEA)

COMMON EXPENDITURES General Village expenses such as telephone, printing, dupiicating and office supphes that

are charged wr a separate aveount gy opposed to being divided by i_)ugmm;;u.{ o ENvEsion,

DRUG ABUST RESISTANCE Program taught by Police Officers to middle sehoo] stdents designed o give chiidren
EDUCATION (DARED the skills they need to avokt involvement i drags, pangs and violence,

EMERGENCY WARNING A set ol audible warsing devives atisched 1o poles and strategically located throughowt

SHEN SYSTEM the conumnity o warn of oaterad Bisusters such as tomadaes,

POUIVALENT DWELLING  Unby of mensore to determine wator and sewer connection faes that standardizes afl land

EINET OB fypes Chousing, vetail, office, ete } o the level of demand creuted by one (1) single family
housing unit.

FLEET The vehicles and equipiment owned and operated by the

FULL TIME BOUIVALENT - The tote) number of all Vilisge eiplovees converted (o o tosad ax i all cmplovees wisg
(FTED it dme,

OGEDGRAPHICAL INFOR- A system {or cupturing, storing, anabyzing and nmnaging duta andd wssociaiod attribuies,
MATHONAL SYSTEM (GIS) The Village uses the syster for resorce and asset manageseent and the preduction of

high guatity maps for planning.

teh aveosy labiliny msarsneg

FHGH DXCESS LIABILITY A municipal consortiun: thal was establshed to handic
PO (HELP) coveragy offering more reasonabic prosdam coxss than conventionat in

JOINT UTHTY LOCATING  Arageney that coordinates the marking of underground utilities prior to excavations of
INFORMANTION FOR EX- myy type, such as ulility maintenmnee and tree plantdy
CAVATORS (LLEE)

i

LAINCOLNSHIRE LETTER  The quarierly newsbettor produced by the Vitlage and madled o sl rosidents and busine:

NATHINAL INCIDENT the standardized approach system (o ncident mansgerment wnd response developed by
MANAGEMENT SYSTEM  the Department of Homeland Seoarity io 2004,
(NIME)

51-1388



NATIHONAL POLLUTANT
DASCHARGE ELIMINATION
SYSTEM (NPDES)

NMORTHERN 1LLINO POL-
ICE ALARM SYSTEM
(NIPAS)

SPECIAL RECREATION
ASSOC. OF CENTRAL
LAKE COUNTY (SRACLE)

STORMWATER MANAGE-
MENT COMMISSION {(SM()

SUPERVISORY CONTROL
AND DATA ACQEHSITION
(SCADAY

TAX INCREMENTAL
FINANCE DISTRICT P

TREE CITY LISA

VULNERADBHUTY ASSESS.
MENT

Village of Lincolnshire 20011 Annual Budest

A pational permit program estabhshed under the Clewny Water Act that controls waler
poltution by regalating pobrt sources that discharge pothitants inte the waters of the LISAL

A joint venture of oinety-nine (99) suburban muniaipst pohice departments in the Chicago

metropoliton args 0 ensure effective mutual aid in Gimes of natural disasters.

The lecal agency that provides commusity bused reereation services to individoals with
iis

disabilitics and their funibies,

The Lake County, Hlinois apeacy charged with the reg on of sl stortwater matiers

tn the county,

The computerized ceptral systom that monitors and contrels the water distibution god
seweer colloction svaiorns,

An cconomic dovelopment ool where proporty Gews genered in o spegified aren arg used
L hedp pay for infrastructore improvenents as the incentive for developiont oo,

A program sponsored by the Mational Arbor Day Foundaution providing divection,

techaiesd assistance, pablic atention snd nagord recognition for arbuan and communiy

Forestey programs.

Fdeniifiontion asd corrections of valnerabilitivs by the water svste

Depurtient of Hlomehund Scourity,

o

51159
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CHART OF ACCOUNTS - FUNDS

GENERAL FUND
-k Executlve Services
(=002
O1-13
0103
0108
H1-00
61-12
(120
.21
(22
{123
{+i-24
123
02

Financg

Legal

Police

Community Doevelopmen

Public Works - Adminisiration
Public Works - Streots

Public Works - Barks & Grounds
Public Works - Reereation

Public Works - Bushdings
Finanee - Captial Debt
WATER AND SEWER FLUND

2.0
D212

Administration
Crperations

MOTOR FURL TAX FUND
0301 MIETE Construciion Projects
POLICE PENSION FUND

Police Penstons

0501

FLLINOIS MUNICIPAL RETIREMENT FUND
{IMRF)
06-(H Employves Pensions
WATER AND SANITARY SEWER
IMPROVEMENTS FUND

07-04 Water amd Suniliry Spwer
System huprovements

Cenmmunity Development - Forestry
Finanue- Insuranee/Common Expenses

Public Works « Envibronmoental Services

St

VEFCLE FIARNTENANCE FUND
vl Vehicle Maintenunce Operations
TAN ENCREMENT FINANCE DISTRICT FUND
PR TIF Djstrict Bapenditures
ESTESYSTEN FUND

#-H EOL Oneration
PARK DEVELOPMENT FUND
8-

Park CUonstrocton’ Bnproveinensis
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Yillage of Lincolnshire 201 Annuad Budeet

CHART OF ACCOUNTS - LINE I'TEM REVENUES

TAXES

State Income Tax

Sites Fow

Uity "Tax
Teleconmmunicaiions Tax
Room & Adimission Tax
Roead fatate Transfer Tax

Roadd & Beidge Tux

Reat Estate Tux

I [Ineromemt
Specisd Service Arca
EUiE Surchary
IEES

Replacemoent Tax

cdandbine

Surihs wireloss

State Revenue Sharing
State Lise Tax

LICENSES & FEES

EERTITE
Boseh

Pork Liser Foos

Hacreations] Program Foes

Ansenent Davices
Appication Fous
Enuincering Fees

Planuer F

Pian Review Fees
Annexation Fous
Bileding Pormit Feos

Avreage fmpact Fees

Miscolianeons Licens

Wisler & Sanliary Sower User Fo

Woater Muter Sales
Clommection Foes
Cabbe TV Pranchise Fee

Woasle hissley Fees

& Foes

4204

4214
4230

SI-191

FINES & FORFEI'TURES

Court Fines

Al Fines & Foes

ALLOTMENTS, GRANTS &
REIVIBURSEMENTS

Potice Grams
Parks Grants

Forpsiey Cirants

Police Tratning Rehmbursement
Adlotments
Telecomnmunications Service
Misceitaneous Grants

Police Scrvices

MISCELLANTOUS REVENUE

Sale of Surplus Proporty
Paric Danations

Potice Contributions
Cnber Encong

CGTHER INCOME

fnierest Ineome

Water & Sewer Fund Fanployee Coniributions
Vehicle Maint, Frnd Empiovee Contributions

£V Fand Employee Comribution

Transter trom Generad Funsd

Transter from Water & Sower Fund

Transfer from Water & Sewer Iimprove, Fund

Loz Procesds
Lousn o TH Fund
Loar Paviacut biv BG1E Fund



G048

ICOREY,
IS
620

OHM

Nt
B0
G130
)
B30
G135
DL
G110
618G
G183
GlsY
O1HS
O 184
00l
H105
RIS
H197

H20H

L0
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CHART OF ACCOUNTS - LINE ITEM EXPENDITURES

PERSONAL SERVICES

Regular Saburies
Corporats Salurics

Clvgrtime Sataries

CONTRAUTUAL SERVICES

Telephone

Printing

Pauipment Mabsonance
Profussicnid Services
FMotices

Loy
Hluta Sysicms
Poslage

Biuplicating Expense
Cins Liiinnies
Blochri bt ities
Modic! Insurance
Crenerad bnspyangg

Dreductibles

Cruside Services
Waker
Sunitary Sewer Charaes

i

Iarchiees

Sewer frapsmission Fees

COMMODITIES

O

Ficimsing

g Suppiies

Supplicy

Mamienzoes Materials

Rupazr & Resloration

Constriction dMiterials

Water Molers
Soow & koo Contrel

B3RS
G389
G390
G39t
692
63493

6390

G

444

S1-192

OTHER CHARGES

Memberships

Vehicle fxpense
Profossional Development
Publications

Classified Advertising
Lintlorms

Bouards & Commissions
AMiner Fauipment

Cras, 1] and Antifrecss
Vehiole Maintennnee Poris
Tres

Bustiess Expense
Disability Pavinents
Contribution Refunds
Retirement Pavinents
Depreviation Expense

CAPITAL OUTLAY

Motor Eguipmend
Office Pguipment
Capital Projects

Chiber Lguipraent

Fransfor o Waterfsower Fumd
Franafor to Dbt Seevice Fund

Louan Pavment

Transfor to Genernd Fond

Loan o T Fund
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SALARIES AND BENEFITS

Subury Range Adjustments

I sccordimee with Chapter 6.4 of the Personnet Polictes Manuad, the Vitlage Mo

s The purpose of this review will be te determ

s offiee wild,

on an annual basis, review the Pay Plan Salary Rang ac if an adiust-

ment in the Pay Plan Salary Ranges is warranted based upon prevailing Hseal conditions, The Village Manager's
office wiil make a recommendation o the Mayor and Trustees a3 to whether such an adjustinent is warranted, and
W so, a reconmendation as o the wmount of the adjsstment. The amount of te adiustment will depend upon the
current revere ind exg

endiure balance anticipated for the next fiscal vewr, B shondd also be noted that aey adjust-
ment to the Pay Plan Salary Banges b not o be confused with an automatic salury merease, The adpasimant atlows
the Pay Pl Salary Rang

o rematn cconomicably consistent. Any decision o include such adhusonents i the
! eretion of the Movar and Board of Tristees, Based

Merit Pay Plan will boomade oo ap apnuasl basis

apor the CPE areview of area municipalities and Fraternal Order of Polive contract, salary rapges will remain the
s for 2041,
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CLASSIFICATION AND PAY PLAN

43 Chied ol Polee”
Erivecior of Pabhiy Works®

PRRE Diracios of Finongad Sysiems? R EI
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Vittage of Lincotnshire 2001 Angual Budeet

PERSONNEL SUMMARY BY DEPARTMENT - I'TE

Department/Position 2009 208
Agtuad Actuad

Village Manager

Aciminstraiive Assistant

Deputy Vitlege Clerk-Oftice/Communications
Exeoutive secretury

Admistrative Clerk

Prochiction Asststant

Fotat

Fhintnes

Drestor of Financial Svstems OG0 EOD
Account Clark Supervisoer .00 1.00

Seoretury/ Receplionist
Billing Clork

Fotal

Coommnunity Development

an

100

Chiel Building Code Adminiitor .00
Planner 200
Sectetary 100
Village Foraster 1.0

Buatlding Pormits Clerk

Progeriy Muintenones inspeciorn

Totul
Pulice
el af Police 1M}
Comnntader .00
Sereant 3.00
Fuvestaator 200
Folice Oeer 1700
Copnnuniy Service Othicer 200
Rovords Clerk Y.
Seerctury b0
Teleconumunicator 0,70
Totat 30,30

201
Approved

LD
o)
IRy
LY
6.60

1.0
140
100
0.3t

3.50

106
2,1
300
.08
F(L G0
.o
LRo
RSN




Vitlaee of Lincolnshive 2011 Annual Budget

Department/Position 809 2HHO 20
Actual Artua] Approved

Public Wearks

Errcetor of Public Works OO ey L
Superiiendent-Streets & Parks B0 1Og Lot
Supermstendent-Uithliies b0 P00 Y
Engmueering Supervisor b 100 [t
Assistant to the [Hrector of Public Works E.OG 0.0 LY
Environmental Services Supervisor 0.00 100 LG
Engecering Inspector e 000 .80
Fleot Maintenance Supervisor 1.0} L00 180
Parks Supuervisor 140G (40 .44

Favilities Managey .00 100 .66
Ruegroation Supervisor .00 100 0.480
Atito Servicer 100 .00 .04
Geners] Madttenanco-Buildings 1.0 (.00 (.64
Spics RNy 1.00 i
Parks 8.00 8.00 7400

General Muinenanes-Ope

Ceneysl Manionasee-Streg

Generd Muinienance-Urihbitics 4,00 00 Bl
Public Works Facility Seorequy HHY) 1.0 B4
ary 100 104 E.H)

ton Associuie .54 TREL 00
Cnrdoner (123 033 s
frelerns (23 0.23 B.25
Sumirser Laberer By 2,50
Litegard R 125
Suisonat Recreation Workar (10 [tR4N
Totisi 2833 2628

Orund Fotad §3.90 T4 ) ThN0
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A HISTORY OF LINCOLNSHIRE

The Potewatomic Indians were the s settlers i what i3 new kpown as Lincoloshire, This

friendly wibe arrived i 1730, and Indlian sigas, such as the "Counct] Tree”, were still in evidence as recently

as 1086 The Councit Froe wag acteelly o groap of three trees located on the viver bank near what i now

Lincolnshire Drive. sUwhite man, Captain Danie] Wrights arrived in Lake County in 1834 anad setbedd

on the west side of the Des Plaines River tn Half Day,

Contrary [o popubar theory, Hall Oay was not named beeause it was a half dav's jouney from

2. The teip at that ting woubd Bave mken m=lch fonger than that, The town's true name was Halida
i Bonor of o friendly chiell whose name in Aptakisic imeant "sun at its meridian™ or hali of the day, An carty
cartographer spelled 30l Doy, and so 0 remained.

fr 1836 the fivst school wag established In the home of Laara B Sprague. The schoeal wag sup-
rorted by the parents of the cns]m'cn iy attendance, The area was growing in popoiation, and by 18538 Flalf
Dy became @ thriving community, Hall Doy contained ait things neessary for e a that tme: o blackamit

shop, s mill country store. and @ church,

With the advent of the suremaobie, PRl Doy became a nopudar recreational sren, An annseme

park was Boilt osowel as o vaee wack, bowding alfey, dance hail and laveras,

Adtey World War 1 gentlemen Faroers began 10 by property in Vernon Towaship, bdward

Foverson purgfasedd 10 (i

of the erigingd Dasic! Wright property, Othars who purchased fand i the
surronmding ares wers Adizl Stovenson, Samueel lnsull and Louise Leverong,

Leverone, and on Ax
wkeyan, the County seat for Lake County. It

In $95% Ladd Brtorprises purchased 280 scres fromy My, sUath of thig

voar

aoanbhdbvision caliod fncoiosliee was recordad i Wo

earked the beglnning of the Villa anealnshire. The first residents moved indo their Bomes in 1956 and

Wy

aud hirt ronds, seplic svsiems, propane gas tuks, parny-line telephones,
arl they were depeadent on poltee protection frem Waukegan,

Fhese carly probloms ded toobe formation of @ horeowners” group which is stitl aotive in the

Villuge. Iowas nwned the Cunbrudye Forest Associsiion {(presently named the Lincolpshire Comtunity

Beinse Compridey Pany wis the only developed stroet at that Hme,

Lincolnshire was in(tnl’;_.\w;sicqi as i Villege on Avgust 501957 under the sponsorship of the

Ly

=

Cauenbidee Forest Assochkilion profit conmmunity organization. In the election heldd 1o decide incorpor-
o, atete] o 91 votos were casl ‘w Vil
Vit

e

aneh six Erustees are eleciad at lavgs (o set pol

six voics were east i faver with fifteen voies opposed. The

'tt‘]t':}')ttd ¢ Uounci-Munaeer form of government by srdinance tn 19760 Under this plin, the Mavor

approve

erents and expenditores for the Vithge,

nat np;'.n:}mt @ Vilnge Manugur who s responsible {or day-to-day operations. Lincolnshine s o Home Rude

municipality

sisll ihe Bomes on ( ci!'lbl‘ Tee Lane to the south, the Des Plases River to the

+

o Clrele and Deertiell Woods) to the north, In 19740,

‘:'»"L’Si\ and R')‘I\ s\' }r the Q.\(.k“{‘t)'] ol Stong 5

Linvodnshise covered band area b e square oiles which includes 0 miles
of strects.

Hos and i p- T

51197

b incorporaied fand aren was spproximately < miles, Thiz is the ares bound-
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. PR

L 937, at the time of meorporation, the Vitlage's population was 237, fy F970, #s population
F3E According to the 1990 Censua, our population was 49310 Speclal Censuses in 1998
.o The fatest Specinl Census

fusl gronvn (e
gave Lincolnshiee w popatation of $ 898 and in 2004, established the pw’mhzlzm Tt 6,8
was compioted inthe Ball of 2008 and the Village population inereased 1o 7,038,

Lincolnshire Today

ke County, HBlineis, part of a growing metropelituy Chicago

Lincolnshice Is loensed along 1-94
The distance o downtown Chicago s 38 miles,

The residentisd character bs largely ene-hallaere tots and favgor, althoagh there are several planned unit

st donsity, Most 08 the restdential development is ¢ st of the Des Plsnes River which travels throuuls

developmicns of
Lincobsshive, West ol the viver, the residential population is complomented by a growing commereiad and corporate office

tax base. This includes six (63 hotebs, cighteen (18) vestaurants, o twenty-one (2 sereen theater, retadl zreas end o
corporate center which i horne o several Forne 300 companics, One of the hotels is & Muorriot? Resort that Features

v theater ;m(i m:"n:tms-: rogmis that attract business and training opportuaitics. The diverse
firanclal position for the Village for over tweasy (209 years ait hos enibled the Village to not

chanp cmxh:p golf vourse,
tax base has fead tow sirong
xcx} A property tax for municipal opesations, Lincolnshive is also home o a regionat high school with wn enrollment of

SO0 stizdents,

s}
s
o©
[



DATE OF INCORPORATION:

FORNM OF GOVERNMIENT:

Vitlage Boeard/Manoger
Home Rule

AREA:
Miles of Strecks

FIRE PROTECTION:

Village of Lincolushire 2011 Aanyasl Budect

MISCELLANEOGUS STATISTHIAL BATA
Village of Lincolnsbire, lHhinois

pusy

A0 Square Miles

4l

Furnshed by Lincolnshare-Riverwoods Protection Distiig

POLICE PROTECTION:

Mumber of Stations

NMutshor of Sworn (e

RECRENTHON:

Mumber of Parls

Park Acres

EBUCATION;

Artendunce ontors
Numbaor of Teachers

14
151

477

Samber of Studeniy AW
BUTLDING PERMITS:
Mgy Vil
SRSy
BRI il
ol 347
R 434
2063 EA
2001 HP
20415 BN T80
2006 ] SRR
2007 B ¥H3TL
005 G433 ERR Y
oy RN RIR

ENTERPRISES:

Nyunther of Consuners:
Average Doly Consumption
{(Mithon Gablons/Day)
Miles of Water Mains
Miles of Sanltary Sower Maing
Storage Cnpacity
{(Mithou gallons)

ENMPLOYERS:

Fubi-tme
Part-timg
Season

LLECTHONS:

Minboy of registered votors
Numboer of votgs cast in

tast municipal clection
Percentage of regisiered volars
wvotieg i dast manicipad
clection

POPLHEATION STATISTICS:

1937
L9l
PO #
pons #
PR ®
b0
P o

T -
FOR0

f087 «

ALY
2004 *
A0a8

*apectd Uonsus

3282

{13

FEU%

Y

355

U
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MISCELLANEOUS STATISTICAL DATA
Vitkage of Lincolnshive, ftinois

RECENT CENSLS DATA:

EaR) 1991}

Age Distribution:
Linder B4 veurs
inta by

i9 100

43 1o Hel

GA and over

Totul 4,
sipnber of occupied howseheids L1835 LOB2

Sevree: Uinites] Stmtes Conzos Bureas

TEN LARGEST PROPERTY TANPAYERS;
2005
Type of Aszessed
Tuspayer Valuation
Van Vlissingen & Company
Howid Hebding LLC
Dowcon Properties : 19,499, 4:d 5
Awmericsn Nat Bk & Trost of Chicagp ce Buitdings 13.074,908
Amerivan Mot B35 & Trast (Gl UHice Buildings
Prucdentint Beadty Group {HTice Buidings S 1UR3
Vo Vissingen & Co, Sunte 100 CrTew Bwldings LE,7HLDED
Ovirlook Assotiaies Cifice Buildings 9,294,390
WONL Dverbopi Otiee Buibdings FOA0,133
Milirroor TFLLE CHTice Buiklings 3

AsAnC il

$ §4d4, 870,706

83000

Note Toind Assessed Vaduation is SO87,

Suurver Yernon Township Assessor

5200

2000

i A2
D

fatn

Porcentage of wotal

wh v
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