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READER'S GUIDE TO THE BUDGET

The purpose of this guide is to help you find your way around the Village of Lincolnshire's
Budget.

Account Types and Conventions

To understand how our Budget is organized, let's review some basic government accoun-
ting concepts. Governmental accounting, often catled "fund accounting”, recognizes that all income a
government has (usually catled "revenue") does not all go into one big "pot" or treasury to be paid
out as government officials wish. Governmental accounting recognizes that when officials approve a new
source of revenue such as a tax, fee or surcharge, it is usnally for some specific purpose - building roads,
emergeney relief, economic development, etc. - and that money should be kept for that specific purpose and
not be "commingled" with money for other purposes. Toward that end, all revenue sources are accounted
separately, in separate accounts or funds, and they cannot be used outside that fund without a specific,
disclosed accounting entry,

The primary purpose of a municipal government is 1o provide services not provided by
the private sector either because it is not reasenable for one area to have more than one provider, or because
the private sector has simply never answered the call to provide that service. Citizens commenly look to their
governments to regulate potentially harmful activities, or activities they want performed according to
some predetermined community standard, tike building regulations or speed limits. All of these traditional
public service activities, such as public safety, street maintenance and building inspection, are usually paid
from a government's General Fund, or the fund which receives all revenues which have not been
specifically designated to another purpose.

in the Village of Lincolnshire budget, you will find budget entries for a variety of funds -
10 to be exact. The General Fund is the largest, and all the accounts and line items in that fund are found ina
separate index tab in this budget document. Also in a separate tab section are the Village Water and Sanitary
Sewer funds, Of the two funds reflected here, the Water and Sewer Fund accounts for all the revenues and
expenditures necessary to deliver water and collect sewage from all Village water and sewer customers. This
fund was established as an enterprise fund, by which accountants mean the costs of operating the systems
are supported by user fees. This fund cannot go in the red. The other water and sewer fund in the section
is the Water and Sewer lmprovements Fund. The sele source of revenue in this fund is water and sewer
connection fees - a fee paid when new buildings, trom houses to office buildings, connect to the Village water
and sewer systems, These revenues are saved and invested (all the interest carned stays in this fund)
until a capital imprevement is needed in the water and sanitary sewer system. In a capital (long-term) ac-
count fike this, money may accumulate for several years before it is spent,

You will find the rest of the funds in the Village budget under a tab section called Gther
Funds. These funds vary in the amount they hold and in their purpose, but they are all single income/single
purpose funds. They range from the Motor Fuel Tax Fuad, which accounts for the Village's share of State Motor
Fuel Tax allocations and can only be used for street improvements, to the Police Pension Fund, which collects
and invests money contributed from the Village (employer) and Lincolnshire Police Officers (employees) to
fund retirement and disability pensions for Lincolnshire Police Officers.
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READER'S GUIDE TO THE BUDPGET (continucd)

The Capital Improvement Program section summarizes the Five Year Capital Plan as well as the
details for this year's proposed capital projects,

Each fund contains information regarding employee distribution by fund or division. In cases
where it indicates less than 1.0 for a full-time position, it means the cost of the position is allocated over more
than one fund or division, For example, the Director of Financial Systems is allocated 80% to the General
Fund and 20% to the Water and Sewer Fund. All pesitions have been thoroughly evaluated so they are
aHocated by time spent supporting cach fund or division.

Financial Overview

The Financial Sununary section shows all the Budget's financiat information in a nutshell. [t
provides summary information by fund, and also by area of activity {capital projects, general government,
bonded debt, etc.}. One of the tables in this section, the Summary of Receipts and Disbursements, shows
unspent money from previous years for each fund. This summary of cash and investments
reflects how much money the Village has "in the bank”, and thus summarizes our community's financial
condition. Also included are the long term debt summary and property tax comparisons.

Non-monetary Information

The Organizational Information and Supplementary information sections provide
various information about Lincolnshive's history and current makeup, about the characteristics of our
residents, about the Village government organization and about the budget process.

The Budget's Table of Contents is detailed, and will tell you where to find any piece of
information you wish. We hope this introduction will help you focus on which areas of the budget you wish
to review, and explain why that section contains the items it does. [f you have any questions, please don't
hesitate to contact the Village Manager's office, or the Pirector of Financial Systems at 847.883.8600.
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Mayor and Board of Trusiees January 1, 2013
Village of Lincolnshire

One Olde Halt' Day Road

Lincolnshire, [L 60069

Dear Mayor and Board of Trustees:

1 am pleased to present the approved Budget of the Village ot LincoInshive for the Fiscal Year
beginning January 1, 2013, Adoption of the Annual Budget is one of the most important activitics completed
cach year by the Village Board. Not only does it reflect the Village's financial plan, it also communicates significant
goals and objectives, summarizes operation and capital programs and demonstrates the Village's commitment to
exeellence in service delivery. The Budget reflects improvements in the Village's revenue position, allowing us to restore
some services that hagl been ehiminated in recent years and also the ability to procesd with more capital improvements,
including some that had been deferred over the past few years,

Budpet Highlights

. Combined revenues ot $23,760,000 for all funds with combined expenditures of
£23.502,000. ‘Therefore, the Budget is balanced with revenues excecding expenditures.

. The implementation of $3,927.500 in capital improvement projects (found on pages
175-188). The Villape has increased its level of capital improvements from st year, which
assist in making up for delayed and deferred projects over recent years.

. Village water rates will increase by 2.3% in January 2013, The mercase 1s nceessary
due to a rise in wholesale water rates of 1.41%. Sanitary sewer rates will remain the same
for 2043,

. Total number of employees will stay the same in Fisead Year 2013

The property tax levy will only be used o fund employee penstons and not for operational
DUrposes.

. Continuation of the review and implementation of providing some key nwnicipal services through
A cooperative consortium of arca municipalitics.

. Ongoing update of the Village various sections of the Lincolnshire Zoning Ordinance.

. Update of the Villagd's Economic Development Strategic Plan and implement new strategics
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. Continued implementation of the Downtown Redevelopment Plan including
final site development related to current and future development of Village-
owned land.

. A review of the Village's internal financial controls and an update to the Village's
procurement manual.

. Creation of a new capital improvement plan for street improvments and maintenance
based on the implementation of a pavement management system.

. Adherence to all Financial Policies found on pages 5 through 15,

. The establishment of fifteen (15) short-term and nine (9) long-term goals
adopted by the Mayor and Board of Trustees (found on pages 17 through 18}.

Planning and Priorities

The priorities established for the budget were to protect core services and add back some operational services
that had been eliminated over the last few years due to improving revenues. All of our resources and expenses were again
comprehensively evaluated which resulted in some changes from last year, but for the most part maintained our service
delivery in most areas. Since we do not levy a property tax for operations, we are highly dependent on consumption taxes
and fees and several have increased since the lows in 2009 and 2010. The addition of the .5% Home Rule Sales Tax in 2011,
together with increases in the standard sales tax and hotel occupancy tax has given the Village additional revenues that have
allowed us to restore some service levels, but more importantly, implement capital improvements that have been deferred
over the past several years. The chart below shows the last six (6) years of actual General Fund revenues and the estimates
for 201 1 and 2012, After a steady decline, we are seeing a substantial improvement in the arcas mentioned above.

General Fund Revenues

$in'000s
o
o
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Additionalty, we are estimating that the General Fund cash reserves will increase by over $1 million in 2012 due to more
than expected revenue growth and several project expenses that came in below budget. This should atlow consideration of
capital proiects in future years. The Village has a solid history of saving revenues for future large scale capital projects.
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The Village Board established several short and long term goals which can be found on pages 17-18. We
will continue to focus on implementation of the Downtown Development Plan which inciudes the last site for improvements
on Village owned property in the Tax Increment Financing District (TIF) to make it more atiractrive for future
development. The TIF Fund is separate from the General Fund and is not affected by the same decreases felt by the
General Fund. The development of the short and long term goals assisted in the development of the Budget, while many
goals have no direct cost and require only staff resources, several of the goals and objectives have direct expenses attached
to them.

One difference from previous vears was the efimination of the need to review other types of revenue sources to
fund Village operations. The new sales tax, coupled with increases in other existing revenues eliminated this annual review.
Additionally, the Village's only tax levy for our two (2) pension funds will actually decrease in 2012 due te improving
returns on investments in the Police Pension Fund and lower payroli for the IMRF Fund resulting from position eliminations
and retirements over the past several years.

General Fund

General Fund revenues are estimated to be over $1,400,000 more than budgeted in 2012, excluding oans and
use of reserve funds for capital improvenients, Projects revenues for FY2013 are expected to increase to FY 2007 levels,
the Village's peak year for Lincolnshire. Revenues impacted include sales tax, state-shared income tax, room and admission
tax, real estate transfer tax, building permit fees and investment income. As noted above, the Village relies heavily
upon consumption taxes and fees and most of them were negatively impacted during the poor economy. However, there
has been an increase in sales tax revenues due to economic improvements and the addition of some new businesses. These
increases, coupled with the new Home Rule Sales Tax are providing the Village with a more sclid foundation of revenues.
Most of the revenue estimates for 2013 are based on the estimated revenues for 2012, While a case could be made for
slightly increasing our projections for 2013, we continued to take the conservative approach,

The chart below features our fargest revenue source (the 1% sales tax only) in the General Fund and after four (4)
years of increases {peaking in 2007), followed by a three (3) negative years, the trend is upward. The decrease was from

Sales Tax Revenue
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1,000

500

$ in 000's

05-06 06-07 2007 2008 2009 2010 2011 2012

Fiscal Year

a combination of the economy and the foss of a major sales tax producing business in 2009. The expectation in most
revenue categories for 2013 will be to follow similar numbers achieved in 2012, but with some modest iacreases in some
of our minor revenue categories,
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Although revenues are improving, we continued to closely review all operational expenses and services for
any additional cost savings. Bids continuic to be obtained for services and three (3) year pricing was obtained for several
core services. A few areas were reestablished close to former levels including transportation cerridor maintenance and
and utility system maintenance. The chart below illustrates the eight (8) vear history of General Fund operational expenses.

General Fund Operational Expenses
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Several positions that became vacant in 2011 due to retirements were left unfitled or changed through several
department reorganizations, Reorganizations initiated in Executive Services, Community Development and Police
Departments during 201} extended into 2012, In Executive Services, two {2} positions were consolidated into 1.5
positions. For Community Development, the Village continues to contract out services for major building permit review
coordination and pays on an as necded basis only. The Police Department filled the vacant Coummunity Service Officer
postion and eliminated two {2) Commander positions which were replaced with a Deputy Chief of Police
and Sergeant position in 2012, The changes provide for a better distribution of day to day supervision,

General Fund capital improvements total $2,265,300, which is a return to a more typical year when we averaged
$1.5 million, Evaluations were made of all vehicles, equipment and facilities and only the essential projects were again
included in 2013. Large projects include our annual street resurfacing program ($175,000), corridor enhancements
($250,000 with $200,000 funded through a grant program), Dispatch Center radio replacement ($160,000) and vehicle
replacements ($219,000). We will also address some park improvements in both equipment and facilities that have been
deferred for several vears. Several improvements are slated for the Vitlage Hall that will be 20 years old in 2013, Also,
engineering for two (2) major creek crosion projects will be completed in 2013, We are hopeful that we will be in position
to obtain grant funds for these projects in future years, but we need to complete the engineering in order to compete for the
grants,

The General Fund reserve has been maintained consistently over the last several years. However, we
estimate that the reserve will grow by over $1 million in 2012, improving our reserve balance to more than the policy
of 73% of operating expenses and debt service and goal of 100% to approximately $9.6 miltion, which is equal to about
I4 months of operating expenses and debt service. We plan to use up to $1,090,400 of the reserve funds in 2013 to assist
with capital projects.

Water and Sewer Fund

Water rates will increase by 2.30% in January 2013, The increase is largely due to an increased whelesale
water rate of 1.41%. Although no increase in sanitary sewer rates are proposed, Lake County, our service provider, is
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currently conducting a sewer rate study which could increase rates sometime this year. 1§ that occurs, we may need to review
the need to increase rates, depending on the increase we receive from Lake County and the time of the year.

The City of Highland Park is currently expanding its water treatment plant and has provided the Village with a schedule
of estimated water rate increases over the next 25 years. They average about 3% cach year. The rate increases from
our suppliers will tikely mean modest rate increases in our utility rates ¢ach year.

Operating expenses are dominated by the purchase of water and sanitary sewage treatment. These two (2)
expenses account for 67% of the total operating budget. Therefore, the Village only has direct control over 33%
of the operating costs. We were able to decrease operating expenses by 1.5% or $19,400 from last year.

A total of only $675,800 in capital improvements is planned this year. The largest project is year two
of the automated meter reading system update and westside reservior improvements, Utility capital improvements
have historically been covered by water and sewer connection fees. However, with limited development projects
stated for 2013 and the near future, this funding source has significantly decreased. We are using some of the
General Fund revenues to help fund these capital improvements and we plan to use this source of funding in the future.

The fund balance in the Water and Sewer Operating Fund will exceed the policy of at least 20%
operating and debt service expenses at the end of the year. The balance in the Water and Sewer [mprovement Fund
is estimated to be $1,217,000. This fund has no specific minimum balance and the funds are solely used for capital
improvements. This is an improvement over the estimated 31,204,000 at the end of 2012,

Other Funds

Other funds continue o constitute a large portion of the overali budget due to the redevelopment of the
downtown area and the Village's participation in the project. The Tax Incremental Finance District (TIF) Fund is the
fund dedicated to the redevelopment effort. This year the Village will continue the capital improvements in the 12.6 acre
redevelopment site owned by the Village. These improvements include the various site improvements, landscape enhancemen
and planning for additional improvements for future projects. We are improving the site so that a developer
will be able to quickly begin a project once the plans are approved. Future sale of the property for redevelopment will be
used to retire debt the Village incurred for the purchase and assembly of property and for the infrastructure improvements
in the downtown area. The life of the TTF District runs through 2013, After that vear, the increased property tax revenues
generated in the district will begin going to each of the Village's taxing districts.

The Park Development Fund was responsible for the single largest project in the history of the Village:
the purchase and development of North Park., Development of the 63 acre park was completed in 2003 after a four year
phased-in project. The park contains soccer and ballfields, tennis and basketball courts, a playground for active users and a
30+ acre wooded, natwral area containing walking trails and a picnic area. In 2010, we completed the last sections of
the Village's Pedestrian and Bike Path System. Therefore, the largest projects by this fund has been completed.
Revenues for this fund come from developer donations related to housing devetopment prejects. Since there are no
projects currently in the planning stages, no revenues are expected in the near future.

As mandated by State law, the Motor Fuel Tax (MFT) Fund will be used for Village street improvements.
The revenues come from State shared gasotine tax revenues and are based upon population. Aproximately [.03 miles of
Village streets will be resurfaced in 2013.

Property taxes are only levied for the two employee pension funds. A history and comparison of the
property taxes can be found on pages 4042, The two pension funds are the Village maintained Police Pension Fund
and the State of Hlinois operated Hlinois Municipal Retirement Fund. Overall, the property tax levy will drop by 5.7%.

The remaining funds include the Vehicle Maintenance Fund, which is responsible for servicing all vehicles

and cquipment, and the E-911 Fund, which accounts for the emergency dispatch center. The Vehicle Maintenance
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Fund receives its funding from the General Fund and Water and Sewer Fund based upon the vehicles and equipment
serviced for cach division within each fund. The E-911 Fund recerves its funding through landiine and wireless taxes
andd an outside contract for services. Qispatch service is provided to our own Police Department and for the Village
of Riverwoads.

Personnel Changes

After three (3) years of position reductions (2008-201 1), all positions in the organization filled or approved
tor 2012 will continue in 2013, Overall, the Village will have 72.3 FTEs in 2013, This is a 11.9 FTE decrease from the
decrcase from the Village's peak employment of §4.2 in 2009, which is equal to a 14% decrease.

Financial ‘Frends/Position

Recent trends for the Village has have been positive with increases in several key revenue souwrces. Additionally,
we also have strong fund balances in the General Fund and Water and Sewer Operating Fund, an expanded commercial
base of new businesses that we will benefit from a return to a growing cconomy and available land and buildings.
Additionally, the reductions in operations and personnel could be deemed more of a "right-sizing" as opposed
to a "down-stzing” in many arcas since there has been a reduction in several development argas. The most pressing
concern has been funding capital improvements, and the ability to implement capital projects is improving.

Cash and tnvestment balanees can be found on pages 28 and 29, The Village Board has established
minimum fund balance policics for the General and Water and Sewer Funds. | am happy o report the esti-
mates are predicted to exeeed the policics.

We anticipate small growih to occar tor another five () years as available Jand is developed. Most of the
development will be commercial or institutional as opposed o single Fanily residenttal. Commerctal property tends to cost
tess o service, therefore providing more revenues than expenses that can be used For other purposes.

Conclusion

[ behieve this budgcet fairly, clearly and concisely presents the Village's Corporate Plan for Fiscal Year 2083,
L wish to thank the staft members for their thouglitfulness and diligence in preparing this budget.

Sincerely,

VILLAGE OF LINCOLNSHIRE
——— a A '
Frall; Bole

<N

Bradly J. Burke
Village Manager

wiil
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BUDGET PROCESS

This Budget document defines Village of Lincolnshire governmental activities tor the fiscal year
January 1t through December 31, 2013,

The State of Llinois Statutes provide two formats by which municipalitics may spend anticipated
revenues. The "Budget” system, which requires appointment of a Budget Officer, provides for estimates of
anficipated revenues as well as expenditures for the fiscal year. This gystern allows various shifts of funds
between line items and the budgeting of contingency funds, Both shifts between line items and expenditure
of contingeney funds are governed by rules delineated by the Board of Trustees. The "Appropriations”
system requires annual passage of an Appropriations Ordinance, which outlines expenditures line item by
linc item. Shifts of funds betwceen line items in this system may only be made by passage of a Supplementary
Appropriations Ordinance by the Mayor and Board of Trustees. Smabler municipalities usually operate
under the Appropriations system, as it is simpler in process and format. Lincolnshire has operated under the
Appropriations system since the Vitlage's tncorporation. As the Village has grown in size and professionalism,
a budget docurment has been produced, but it is merely an cxplanation of the items outlined in the Appro-
priations Ordinance, and has no legal effect itsetf

In preparing the budget proposals, Department Managers are given parameters by staft respons-
ible for the budget document and by the Village Manager. These parameters change from year to year, based
on goals of the Viltage Board and economic ¢limate, but they always inchude guidelines as to acceptable
fevels of spending increases, a ratio of capital 1o operating expense and a discussion of personnel. The
Director of Financial Systems and the Village Manager are responsible for compiling requests from the various

Village residents, appointed Boards and Commissions and civic organizations are requested o
give their input regarding priovities for the coming year carly in the Budget process. The Mayor and Board
of Trustees want to hear and consider comments and suggestions from the public at the outset of the
process. ‘The first such meeting concerning the FY 2013 Budget was held September 10, 2012

Following that public input session, the first draft of the Budget is prepared and available
for review and distribution to the Mayor and Trustees. The Budger contains funding for personnel, benetits,
professionul services and other goods and services Village staft use in their day-to-day activities, The Budget includes
revenue projections, or estimates of Village government income for the next fiscal year, so expenditures ean be
tailored to meet anticipated revenues. The Budget alse includes the Capital Improvement Program which
explains in detail the proposed expenditures for permancent facilities and major vehicles and cquipment. Village
officials and staft revise the Five-Year Capital {mprovement Program which allows a more comprehensive
review of long-term capital needs, and the financial resources needed to support them. After they have had
time to study this document, the Mayor and Board meet in several Conunittee of the Whale Budget meetings
to discuss,

Dring these processes, drafts of the Operating and Capital Budgets are availtable for public
review at the Village Mall and the Yernon Arca Public Library, When all tssues have been resolved and the
Budget Workbooks updated, the public will have another opportunity to comment on the Budget before its
final adoption.
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Onee the Budget is approved, the Annual Appropriations Ordinance is prepared, and the required
Pubtlic Fearing is held, Atter the Appropriations Ordinance has been passed, staft prepares the Tax Levy
Ordinance, if necessary. This ordinance authorizes the County to levy taxes on property within the
Lincolnshire corporate limits for the Village's portion of employee pension contributions. 1f the amount
of the Tax Levy exceeds 105% of (he previous year's levy, or the Consumer Price Index, whichever is less, a
Public Heartng must be held before the Mayor and Board vote on the ordinance.

BUDGET BASIS

The budgets of general government-type funds (3o, the General Fund) are prepared on a
modified acerual basis. The modified accrual basis of accounting is followed by the governmental and agency
funds. Under the modificd acerual basis of accounting, revenues are recorded when susceptible to acerual, te
both measurable and available. Available imeans collectible within the current pertod or soon cnough thereafter
to be used to pay liabiltities of the current period. Expenditures, other than interest on long-term debt, are
recorded when the related fund Lability is incurred, if measurable. The govenmental fund measurement focus is
on the determination of financial position and changes in financial position, rather than on net income
determination.

The Water and Sewer Fund, except for two exceptions (depreciation and compensated absences)
is budgeted on a full acerual basis. The accrual basis of accounting is used by proprictary and pension trust
funds, with the measurement focus on determination of net income, financial position and cash lows. Revenues
are recognized when carncd and expenses are recognized when incurred.

The Comprehensive Annual Financial Report (CAFR} shows the status of the Village's finances
on the basis of "generally accepted accounting principles” (GAAP). 1n most ¢cases this conforms to the way
the Village prepares its budget. Two exceptions are the treatment of depreciation expense (these are not
shown in the budget, although the full purchase price of equipment and capital improvements is, while pur-
chase of capital improvements is depreciated in the CAFR for the Water and Sewer Fund) and compensated
absenees (accrued but unused sick leave) are treated slightly different in the bucdget and in the CAFR,

The Comprehensive Annual Financial Report shows fund expenditures and revenues on both a
GAAP basis and budget basis for comparison purposes,
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Date/Time

72012

87172012

Weeks of
82002012 & 082772012

8/1/2012

8/2/2012

81020102

131712012

8/29/2012

91772012

102312, 7.00 PM

9102012, 7:00 PM

Weeks of 9/10/2012
971712012

Village of Lincolnshire 2013 Annual Budget

2013 BUDGET APPROVAL SCHEDULE

Event

Capital linprovement Program worksheets
are distributed to Department Managers

Completed Capital fmprovement Program
worksheets due 10 Village Manager

Capital lnprovement workshects reviewed
by Village Manager and returned to

Department Managers with comments

Cperating Worksheets available to
Departiment Managers

Letters sent from Vitlage Manager to Village
organizations regarding Budget process

Capital Improvement Program worksheets
resubmitted to Village Manager

Personnet change requests due from
Department Managers to Village Manager

Employee meeting held by Village Manager
to obtain questions and comments from staft

Completed Operating Budget worksheets
due to Director of Financial Systems

Special Committer of the Whole Meeting

Special Committee of the Whole Mecting

Cperating and Capital Improvement Program
Budget workbooks assembled by Director of
Financial Systems and Village Manager

013

Purpose

Development of Capital
Improvement Program

Development of Capital
Inprovement Program

Development of Capital
[mprovement Program

Development of Operating
Budget

Obtain comments or requesis
tor the Budget

Development of Capital
lmprovement Program

Obtain requests for additional
personnel or reorganizations

Qbtain comments or requests
for the Budget

Development of Operating
Budget

Mayor & Board of Trustees to
discuss goals and objectives
tor the 2013 Budget

Muayor & Board of Trustees to
hear comments/suggestions
from organizations and residents

Development of Operating & Capi-
taf Improvement Program Budget



Date/Time
91772012 & 972472012
Week of
10/1/2012

10rE2/2012

/1242012

Wecks of

1072972002 & 1 HAS2002
112720172

Week of

11120/2012

Week of

12/3/2012

12062012

120772012

12/10720012 - 700 pan,

Village of Lincolnshire 2013 Annual Budpot

2013 BUDGET APPROVAL SCHEDULE (continued)

Event

Department Manager meetings with Director
of Financiul Systems and Village Manager

Revisions made 1o Budget workbooks
Budget workbooks delivered to the Mayor
arl Board of Trustees

Public inspection copics of the Budgel
workbooks at the Village Hall and Library

Special Committee of the Whole Budget
Meetings

Committee of the Whole Mecting
Special Committee of the Whole Budget
Meetings

Final revistons made to the Budget by
Village Manager

Final Budget delivered to Mayor and
Board of Trustees

Public inspection copics of the final Budget
at the Vitlage Hatl and Library

Village Board Mecting

Ql-4

Purpose

Review Operating and Capital
Improvement Program Budget

Development of Operating & Capital
[mprovement Program Budget

Distribution of Proposcd
Budget

Allow interested members of
the public to review the Budget

Mayor and Board of Trastees
review of the Budget

Public comment on the
proposed Budgel

Mayor and Board of Trustees
revicw of the Budget

Development of Operating & Capital
[mprovement Program Budget

Distribution of final Budget
Allow interested members of
the public to review the Budget

Adoption of FY 2011 Budget
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FINANCIAL POLICIES
Overview
The financial policies of the Village arc a eritical component in the budget decision-making process, Any policies that
impact the budget, including reserve policies, surplus policies, capital and debt management, and fixed asscts are

conlained in the financial policies.

OPERATING BUDGET POLICIES

Accounting Basis

The General, Motor Fuel Tax Fund (MFT), £911 Fund, Police Pension Fund, Tax Incremental Financing Fund (T1F} and
Park Development Fund budgels are prepared on a modified acerual basis of accounting. Under the modificd acerual
basis of accounting, revenues are recognized only when they become measurable and available to finance expendlitures
of the fisead period. Expenditares are recorded when a liability is incurred, as under accrual accounting. Debt serviee
expenditures, as well as expendlitures related to compensated absenees and claims and judgments, are recorded

onty when payment is due, using the current financial resources measurement focus of accounting,

The budgets for the Proprictary Fund-Water and Sewer, and Internal Service Fund (Vehicle Maintenance Fund) arc
prepared on the tull accreal basis of aceounting. Under the full acerval basis, revenues are recorded when carned

{i.c., Water User Fees are recognized as revenpue when the bills are prepared) and expenses are reported when a ltability
is incurred, regardiess of the timing of related cash lows, using the cconomic resources measurement focus of
accounting. The major difference between the budget basis and the full acerual basis of accounting is that the former
"expenses” the full amount of a capital expenditure in the first year of purchase while the latter "expenses” it (as
depreeiation) over the lifetime of the capital item.

Guidelines

The Comprehensive Annual Financial Report (CAFR) presents the status of the Village's finances on a basis consistent
with “Generally Accepted Accounting Principles” (GAAP), (i.e., the governmental funds use the modified acerual basis of
accounting, while the proprietary funds use the full acerual basis). To provide a meaningful comparison of actual

results with the budger, the CAFR presents the Village's operations on a GAAP basis and also shows fund expenditures
angl revenues on 4 budget basis for the General, Debt Service and Proprictary funds,

Current revenues will be sufficient to support current expenditures excepl where indicated that the Board has
approved the use of fund reserves and/or Joan proceeds to cover capital program necds.

The budget process and format shalt be focnsed on maintaining andfor enhancing basie core Village operations along
with a focus on annually adjusted short-term and long-term goatls.

The budget will provide adequate tunding for maintenanee and replacement of capital plant and cquipment.
The Village Board will be provided with interim budget reports comparing actual versus budgeted revenue and expense

aclivity, Amounis presented in the budget documents shall be compared with actual revenues and expenditures for cach
month and year-to-date ending throughout the budget year,
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The Village shall establish and maintain a standard of accounting practices. An audit by an independent certitied pubtic
aceounting firm witl be performed ammuatly. The Village witl produce annual tinancial reports in accordance with Generally
Accepted Accounting Principles (GAAP) as outlined by the Governmental Accounting Standards Board (GASE).

Planning

The Village will annuatly prepare a Five-Year Capitad Foreeast. The forecast will include estimated costs of future capital
improvements, such as streets, parks, pedestrian/bike paths, water and sewer infrastructure, building improvements and
major picees of cquipment, including vehicles,

Budget Amendments

The Village operates under the “Appropriations” system of budgeting. Amendmoents to the Budget may be made through

a Supplemental Appropriations Ordinance approved by the Village Board. [t is the intent that cach additional appropriation
be matched with an additional revenue source.

Balanced Budget
The Budget should be batanced with current revenues equal o, or greater than current expenditures. Use of fond balances
is permissible for capital program needs as approved by the Mayor and Board of Trustees.

Personnel

Control of expenditures in the arca of personnel costs is provided through position control and adherence to the Village's
Classification and Pay Plan which is found on page 194, No new full-time or part-time positions may be created without
the approval of the Mayor and Board of Trustees.

Property Tax Levy

For Figcal Year 2013, the Village will use the property tax levy to fund employee pensions only and not For general fund
operations,

FINANCIAL RESERVE POLICIES

O an anngal basis, after the year-end audit has been completed and during the budget process, the Village Manager
shadl produce o schedule of all projected fund supluses and deficits, with projections of reserve requiretnents and a plan
for the use of any excess surpluses for the current year in accordance with the Use of Financial Reserve Policy and the
Use of Surplus Pelicy. This doctment will be used not only to ensure compliance with stated policies, but also to analyze
the total reserve and surplus picture to ensure the policies as provided do not inadvertently create any adverse effects.

Working Capital

Reserves for the Village's various funds should be adequate to provide sufficient working capital to meet daily cash
needs, provide investment carnings, handle unexpected deereases i revenucs and absorb unexpected or emergency
expenditures,

The General Fund's “unreserved™ fund balance will be maintained inan amount greater than or equal to seventy-five

pereent {75%) of the annual General Fund operating budget, including the annual debt service, This amount approximates
275 days of working eapital,
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To providde the resources necessary to ensure continued operations of the Village's Water and Sewer programs

should a natural disaster or significant changes in the weather pattern oceur, the Village shall maintain a working capital
reserve in an amount greater tham or equal to twenty pereent (20%) of the annual operating budget, including debt
service, but not including depreciation and capital expenditures.

All retiremaent programs funded directly with Village property tax revenues (ke Police Pension Fund and Tlineis Municipal
Retirement Fund {IMRE} will be financed in a manner that systematically tunds fiabilitics at a minimum of 83% of the
pension’s obligation. The defined benefit pension plans will be funded in accordance with an independent actuarial
analysis performed al a minimum of every two years, or as necded. (The Village's IMRF pension plan is sponsored and
operated under the independent Ulinois Municipal Retirement Fund),

USE OF SURPLUS POLICES

Use of Surpluses

It is the intent of the Village to use all surpluses generated to accomplish three goals: meeting reserve policies,
avoidance of future debt, and reduction of outstanding debt. The Village will not use year-end surpluses to fund ongoing
operating expenses.

Any surpluses reatized in the General Fund at year-end shall be used first to meet reserve policies as set forth in the
Financial Reserve Policies. Excess surplus will then be used tor the following purposes, as determined by the Village Board:

* Capital Replacement Programs

* Cash Payments for Capital {mprovement Program Projects
* Pension Funds

* Retirement or Refinancing of Existing Debt

Water and Sewer Fund surpluses shall be first used to fund minimum reserve reguiveiments as identified i the Financial
Reserves Policies, with exeess suepluses used to fund capital projects as follows:

Capital Improvement Program
Excess surpluses may be used to pay cash for CIP items to avoid futare debt service, or to pay down existing debt.

E9TI Fund and Park Development Fund surpluses will be held in the fund gencrating the surplus to first contribute to

meceting the reserve policies in the Financial Reserves Policies. Excess surpluses shall be used to pay eash tor CIP items,
or to reduce intertund transfors from the General Fund, or to pay down debt,

CAPITAL IMPROVEMENT PROGRAM POLICIES

Alignment
The Village shall coordinate the development of the Capital lmprovement Plan Program with the revenues projected for
the upcoming year and the Operating Budget.
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Project Selection

All capital projects submitted for approval must be fustified in terms of how the project supports the achievement of the
Village's strategic short-term and long-range plans. Projeets are prioritized and approved based on the relevancy of the
project to the Village's strategic plan and the impact on the “end customer™ (i.¢.resident, property owner). Approval for
inclusion in the proposed budget is pranted through a two-step review process. Step | involves presentation and analysis
of the proposed capital project at the individual departmental/Village Manager Tevel. Step 2 brings the capital project to
the Board level. All potential capital items will be discussed in a budget workshop held annually with the Village Board
an¢l the Management tcam.

Capital Budget

The Vitlage shall adopt an annual Capital Budget based on the Capital Improvement Program. Future capital expenditures
wilt be projected based on the needs of the Village. The Village's needs will be based on changes in population, real estate
development, and/or the cconemic base.

The Vitlage will identity the estimated costs and funding sources for cach capital project proposal before it is submitted
to the Village Board for approval.

The Village shall make all capital improvements in accordance with an adopted Capital Budget.

The Village will determine and use the most prudent financial methods tor acquisitions of new capital equipment and
projects based on market conditions at the time of sequisition and Financial reserves projected 1o be available.

Maintenance
The Village shall maintain all capital assets at the level adequate to protect the Village's capital investment to minimize
future maintenance and replacement costs,

DEBT MANAGEMENT POLICIES

The Village shalt revicw its outstanding debt annually for the purpose of determining if the amount of financial debt the
Village is carrying is appropriate for a village its size.

Debt Issuance
When the Vitlage finances capital projects by issuing a bank loan or bonds, it shall amortize the debt over a term not to
exceed the average useful life of the projects financed.

The Village™s goal is to keep the average maturity of toans, or General Obligation Bonds at or below Fifteen years,
Capital improvements, equipment and facility projects shall be clussitied into “pay-as-you-go™ and “debt financing”
classifications, Pay-as-you-go capital items will be $500,000 or tess with short Jives (less than ten years), Debt financing
will be used for major, non-recurring items with a minimum of fiftcen years of usetul hife.

Debt financing is generally considered appropriate for capital improvements when they cannot be funded from current

revenues or from reserves, All debt is soundly financed by conservatively projecting revenuce sources that will finance
the debt.
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The Village shall confine long-term borrowing to major capital improvements that have usefud lives of 15-20 years or fonger.
When appropriate, the Village shatl use special assessments or self-supporting bonds instead of genceral obligation bonds,
so those benefiting from the improvements will bear all or part of the cost of the project financed.

Debt Service Levels
Annual General Fund debt service expense will be Himited to ten percent (10%6) of the total of the General Fund budget.

The Village will limit its total outstanding General Fund obligation to cight point six two fivoercent (8.625%) of the
assessed valuation of taxable property which is the limit reguired of non-home rule municipalitics.

The Vitlage shalf follow a policy of “full disclosure” in its Comprehensive Annual Financial Report and bond prospectus.

REVENUE POLICIES

Revenue Projections

During the budget process, the Vitlage shall estimate two categories of annual revenue. Type One revenue will consist of
what the current fiscal year's revenue is estimated to be at year end, This estimate is vsually a composite of cight months of
actugd revenue and an estimation of the tast four months, Type Two revenue will consist of a projection of the new fiscal
year's bwelve months based on prior revenue data and assumptions on such factors as the cconomy, local business

activity and plans.

The Village shall maintain a diversitied and stable revenue system to the extent provided by faw to insulate it from
short run fluctaations in any one revenue souree,

User Fees
The Village shall periodically recaleulate the full cost of sclected activities currently supported by user fees and charges
to identity the impact of inflation and other cost increases.

The Village shatl set fees and vser charges for the enterprise fund (Water and Scwcer) at a leved that Fally supports the
totat direct and indireet costs of operation.

Reperting and Analysis

To ensure compliance with Revenue Policies, Reserve Policies, and Budget Policies, the Village shall prepare reports and
analysis periodically to monitor, project and estimate revenues and expenditures:

{. Cne-year Forecast of Revenues and Expenditures. A planning tool vsed by Management and the Village Board to
foreeast and project various funds (General, Water and Sewer, Motor Fuel, THF, Park Development Fund and E911 Fund).
2. Reserve Analysis. The Village will annually review the reserve levels and produce a report that indicates up-to-date
reserve levels as compared to policy goals,

3. Analysis of Business Community. The Village will be alert to potential relocations of major revenue producers, both

in and out of the Village and potential State legisiation that could impact the Village revenue base,

4. Investment Portfolio Reports, A monthly veport designed to track and analyze the performance of the Village's
investiment portfolio.
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FIXED-ASSET ACCOUNTING POLICIES
AND PROCEDURES

Definition of a Fixed Assct

The dollar amount to be capitatized is a unit cost of 35,000 or greater and usetul life exeeeding one year. Fixed assets include
equipment, computers, furniture and vebicles. Infrastructure assets such as building improvements, roads, water/sewer

pipes and it stations are capitalized when costs reach the 3200,000 threshold, An inventory of specific assets that fall

below the $5,000 unit cost threshold (i.c.computer equipment and off-the-road equipment-pumps, gencrators, ete.) are
maintained for the purpose of insurance coverage and accountability. Once inventoried, all capital items are maintained in
the physical inventory and Capital Replacement Program until disposcd.

The Governmental Accounting Standards Board (GASB) Statetnent No. 34 now requires the following infrastructure be
inventoried {capitalized and depreciated): roadways, pedestrian/bike paths, bridges, traffic lights, strect and field lights,
and fand improvements.

Purchasing Fixed Assets

Capital items (fixed assets) shall be identified for purchase through three methods:

t. New. Through a new initiative in the Capital Improvement Plan that justifics the feasibility of a projeet or program
requirtng the purchase,

2, Replacement. Through the Capital Replacement Program for items alyeady in inventory that reguire replacement.

3. Emergency. Ad hoe needs are addressed through special mectings of the Board and Management resulting in
subsequent amendments to the budget.

The procedures for purchasing fixed assets arce:

1. Capital ttems must be approved for inchasion in the proposed budget as outlined in the Capital Improvement Program
Policies.

2. Through the purchasing/payment accounting system, departments initiate, for review and approval, a purchase order
and subscequent check request.

Year-End Procedares
At year-cnd, Finance records the asset(s) into their proper asset classifications in the fixed assct maintenance files,
Depreciation is caleulated annually on all assets (exeept land).

Disposition/Transfer of Assets

The department/division ransferring/disposing of an asset shall complete a property disposition form, signed by the
department head and approved by the Village Manager. The form is routed to Finance for entry into the accounting
records.

At teast annually the Village auctions assets that have salvage or resale vatue, Atter disposal, o list of the assets
avctioned and their sales price is sent to Finance, Unsold assets ave noted in a memorandum to Finance.
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Physical Inventory

Each year, as part of the Capital Replacement Program Budget, a complete inventory of fixed assets will be distributed to
every department/division. At that time, alf items on the inventory must be physically vertfied by @ representative and
corrections or changes made on the inventory sheets, which will then be signed and returned to Finance,

Fixed Asset Losses/Damages
Damaged, lost or stolen assets should be reported to Finance so changes to (the fixed assets inventory can be made and the
appropriate insurance claims/coverage can be made,

Finance Responsibilities

I. Review fixed asset file,

2. Maintain additions, deletions and transters of tixed asscts,

3. Update fixed asset system and record depreciation at year-end.

4. Work in conjunction with Village departments to conduct annual physical inventory of fixed assets.
5. Make adjustiments of assct vecords when deemed necessury.

6. Review asset records to ensure adequate insuranee coverage,

7. Prepare CAFR fixed asset schedules and reconcile schedule batances to fixed asset records,

Pepartment Responsibilities

1. Justity need for capital purchases through the Budgceting Process.

2. Submit Purchase Order and subsequent cheek request.

3. Department/division managers are responsible for proper aceount coding and deseription of assct on cvery purchase
order and check request for atl eapital purchases.

4. Conduct an annual physical inventory of fixed assets.

3. Prepare property disposition forms when assets are transferred, removed from inventory, fosy, stolen or damaged.

INVESTMENT POLICIES

[nvestments made by the Village will be in conformance to guidelines contained in the Village's Investment Policy which
is annually reviewed and adopted by the Village Board,

Investment Management

The Village shall perform a cash flow analysis of all funds on a regular basis. Disbursetent, collection and deposit of all
tunds will be scheduled to insure optimum cash availability.

Investments shall be managed to optimize cash utilization {o generate and enhance intercst income gpportunitics,
Investment Analysis

The Village shall review its investment policies established for investing surplus funds to account for changes in

legislation and market conditions on an annual basis.

The Village shall prepare monthly investiment portfolio reports containing the overall performance of the fund.
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INVESTMENT POLICY

Scope

This investment policy applics to activitics of the Village with regard to investing the fnancial assets
of atl funds, including the following:

General Fund

Special Revenue Funds

Capital Projects Funds

Enterprise Fund (Water and Sewer Fund)
Debt Service Funds

No part of this policy is intended to supersede Hlinets statutes. In the event of a conflict, Hlinols Statutes
will govern the course of action.

Objectives

Fumnds of the Village will be invested in accordance with Hinois Statute sections 301LCS235 and 3ILCS220-15
and pursuant to the Village's Home Rule powers and its policices and written administrative procedures,

The Village's investment portfolio shall be managed in g manner to attain g market rate of return throughout
ceonomic eyeles while at the same time preserving and protecting capital in the overall portfolio. Preservation of
capital shall have priovity at all times over the investment rate of return. {nvestments shall be made based on
statulory constraints and in accordance with the investment policy statement. In order to optimize total return
through active portfolio management, resources shall be allocated using a cash management program.

This commitment of resources shall include Bnancial and staffing considerations.

Dclegation of Authority

The Dircetor of Financial Systems is designated as Investiment Officer of the Village and is responsible

for investment decisions and activities, under the divection of the Village Manager and the Treasurer,

The Investment Officer shall develop and maintain written administrative procedures for the operation of the
investment program, consistent with these policies, The Investiment Policy must be reviewed and approved
by the Village Board.

Prudence

The standard of prudence to be applied by the [nvestment Gfticer shall be the "prudent investor” rule,
which states, "lnvestments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, diseretion and intelligence exercise in the management of their own affairs,
not for speculation, but for investment, considering the probable safety of their capital as wetl as the
probable income to be derived.” The prudent investor rule shall be applicd in the context of managing the
overall portfolio.
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The Investment Officer, acting in accordance with written procedures and exercising due diligenee, shall
ot be held personatly responsible for a specific security's credit visk or market price changes, provided
these changes are immediately reported by the Investment Ofticer to the Village Manager so
appropriate action can be taken to contrel adverse developments.

Monitoring and Adjusting the Portfolio

The Investment Officer will routinely monitor the contents of the portfolio, the available markets and
the refative values of competing instrurments, and will adjust the portfolio accordingly.

Enternal Controls

The Village Manager shall establish a system of written internal controls, which shall be reviewed
annuatly by the independent auditor. The controls shall be designed to prevent loss of public funds due to
fraud, crror, misrepresentation, unanticipated market changes or impradent actions,

Short-Term Versus Long-Term Portfolio

Limitations on instraments, diversification and maturity scheduling shall depend upon whether the
funds being invested are considered short-term or long-tenn Bunds. Al funds shatl be considered
short-term except those reserved For capital projects (3.¢., bond sale procecds), special assessment
prepayments being held tor debt retirement, and funds not to exceed the outstanding balance of the
Village' s mortgages (i.c., Village Hall, ctel).

Short=Term Portfolio Diversification

The Village will diversity usc of investment instrumenis to avoid incwring unreasonable risks inherent
in over investing in specific nstruments, individual tinancial institations or maturities.

Maximum Percent of Portfolio

Diversification by Ilnstrument:

U8, Treasury Obligations (bills, notes, bonds & strips) 100%

LS, Government Agency Sceurities and Instrumentalities 190%
of Government Sponsored Corporations

Certificates of Deposit (CEs) Commerctal Banks 33%( )

Ithinois Government Cash Fund 35%

IHinois Metropolitan Investment Fund 35%

{1} The exception to the 33% maximum percentage guideline would be when the CI¥s are being invested using the
CDARS {Certificate of Deposit Account Registry Service), or similar system. This is an investment system that ensures
cach CD has complete FRIC coverage.

Diversification by Financial Institution:

Certificates of Deposit {CDs) - Commercial Banks
{No more than 13 percent of the total portfolio wilh any one institution)}
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Maturity Scheduling - Short Term

Investment maturities (short term) for operating funds shatl be scheduled to coincide with projected cash
flow needs, taking into account large routing expenditures {payroll, bond payments) as well as considering
sizcable blocks of anticipated revenue {tax turnover, franchise fee payments). Maturitics in this category
shall be timed to comply with the following guidelines:

Under 30 days 10% (minimum) of total short term investments
Under 90 days 23% {minimum) of total short term investments
Under 270 days 50% (minimum) of total short term investments
Under | year 90% (minimum) of total short term investments
Under 18 months 100% {minimum} of total short term investments

Maturity Scheduling - Long Term

{nstruments and diversification tor the long-term portfolio shall be the same as for the short-term portfolio,
Maturity scheduling shal! be timed according o anticipated need. For example, investment of capitat
project funds shall be timed to meel contractor payments, usually for a term not to exceed three years,
Investment of prepaid assessment funds shall be tied to bond payment dates, after cash flow projections
are marde using a forecasting model which considers prepayment rate, delinquency rate, interest on bonds
and income on investment. Mortgage fund maturities should not gxeeed the mortgage term.

Competitive Sclection of [nvestment Instrunents

Betore the Village invests any surplus funds in Certificates of Deposit, a survey of competitive rates

shall be conducted. I a specific maturity date is required, either for cash flow purposes or for conformance
to maturity guidelines, rates will be requested for instroments which meet the maturity requirement. Lf

no speeitic maturity is reguired, a market trend (yicld curve) analysis will be conducted to determine

which maturitics would be most advantageous.

Rates will be requested from financial institutions For various options with regard to term and instrument.

The Viltage will accept the bid which provides the highest rate of return within the maturity required

and within the parameters tor these policies. Records will be kept of the rates offered, the rates accepted ad a briet
explanation of the decision which was made regarding the investment,

Qualificd Institutions

The Villuge shall maintain a listing of financial institutions which arc approved for investment purposes.
Banks shall provide their most recent Consolidated Report of Condition ("call” report) at the reguest of
the Village. At minimum, the Village shall conduct an annual evaluation of each bank's creditworthiness
to determine whether # should be on the "Qualificd Institution” listing, Sccuritics dealers not affiliated
with a bank shall be required to be classified as reporting dealers affiliated with the New York Federal
Reserve Bank, as primary dealers,

Safekeeping and Collateratization

It is the policy of the Village of Lincolnshire 1o require that funds on deposit in excess of FDIC limits, or
investments nol guaranteed by the United States of America or any agency of the United States of America
be sceured by some form of collateral.
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The amount of collateral provided will not be less than 110% of the falr market value of the net amount of

public funds secured. The rate of fair market valuc of collateral to the amount of funds sceured will be

reviewed quarterty and additional collateral will be required when the ratio declines below 1 10% level, Pledged
collateral will be held by the Village of Lincolnshire or in safekeeping and evidenced by a safckeeping agreement.
If collateral is hetd in safekeeping, it may be held by a third party or by an escrow agent of the pledging
institution.

The following FDIC conditions must be followed to ensure that the Village has adequate collateral arrange-
ments with each bank. Those requirements are as follows:
I. The collateral agreement must be in writing,
2. The collaterat agreement must be exeeuted by the depository institution and the Village at
the same time the coflateral is being pledged for the deposits.
3. The collateral agreement mast be approved by the bank’s board of directors or its loan
comnmittee, The agreement must be documented in the minutes of those meetings.
4. The collateral agreement must be an official record of the financial institution continuousty
since the exceution of the agreement.

Reporting Requirements

The Lnvestment Officer shall generate a monthly summary investment report to the Village Board which shall
deseribe the portfolio in terms of investment sceuritics, maturities and cost by fund, carnings for the current
pertod and year to date, and market value of sceuritics, ifavailable.

From time to time the Investment Officer shall suggest policies and improvements that might be made in the
investmenl program.

Ethics and Conflicts of Interest

Officers involved in the investment process shall reftain from personal business activity that could contliet
with the proper exceution of the investiment program, or which would impair their ability to make impartial
investment decisions. Investment otficials shall diselose to the Village of Lincolnshive Board any material
financial interests in financial institutions conducting business with the Village of Lincolnshire, and they
shall further disclose any large personal financial or investment positions that could be related to the
performanee of the Village of Lincolnshire's portfolio. Officers shall subordinate their personal investment
transactions 1o those of the Village of Lincolnshive, particularly with regard to the timing of purchases and
sales,

In the event such potential conflicts cannot be resolved by the aforementioned means, the invelved oftficer
must remove himself from the decision-making process specitic to the institution or investment position in
question. All such actions will be documented of any such investment decisions,

Amendment

This policy shall be reviewed from time to time and any changes shall be presented to the Board of Trustees
tor its approval,

Adoption

Adopted by the Village of Lincolnshire Board of Trustees on December 10, 2007,
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MISSION STATEMENT

The mission of the Lincolnshire municipal corporation is to provide excellent service and pro-
gram delivery in the most cost effective and efficient manner to atl citizens of the community, to protect the
pastoral environment and character of the restdential wreas of the Village, to provide an environment for a
successtul corporate/commercial segment and to at all times reflect the highest organizational ethics in the
pursuit of accessible and forthright government.

CODE OF ORGANIZATIONAL VALUES
{Approved by the Mayor and Board of Trustees by Ordinance - September, 1985)

I. Qpen and Accessible Government. The most fundamental of our vatues must be open and honest
government. It s our first responsibility. Our competence is encouraged by subjecting our actions to the
public arena and our ideas become better when we expose them to public scrutiny. 1t is crucial that we
maintain an organizational reputation for honesty and integrity. In order to further our service goals, we
must remain accessible to the public to whom we provide service.

2. Fisceal Responsibility, Proper use of public funds is & trust which must be continuatly guarded. These
funds must be managed tn the most eftficient manner ak all times and all rules and regulations pursuant to
their use must be adhered to.

3. Personal Honesty and Integrity, Each employee has a reponsibility to the organization and his ot her
colleagues to demoenstrate the highest standards of personal integrity, truthtuiness, honesty and fortitude
in our public activities. Itis in this way that we can inspire public confidenee and trust in owr government.
With this in mind, we must and will:

a. Comply with all applicable laws, ordinances, regafations and
resclutions in carrying out our dutics.

b. Eliminatc any and all circurastances which could resalt in
personal gain from the performance of our official dutics.

c. Not aceept gitts of value.

d. Avoid all interests or activities which are in confliet with the conduct
of our official duties, including political activity within the Village of
Lincolnshire.

4. Professionalism. We must strive for personal execllence and exhibit at all times a professional attitude
based upon sound judgment tree of personal biases. The spirit of professionalism demands a cooperative
approach to problem solving within the organization and & commitment by cach of us to demand as much
from owrselves as we do from the organization as a whole.

5. A Humane Organization. The environment in which we work is crucial 1o the seccess of our endeavors,
We must realize the importance of personal qualitics that contribute to this environment including open
commnication, ereative energy, dedication, respect for others, compassion and a sense of humor. 1 this
way we can ensure that our work i3 a source of engoyment and personal satisfaction.
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Fiscal Year 2013 Goals and Objectives

SHORT TERM GOALS
{To be completed by end of FY2013)

MUNICIPAL PARTNERING (All Departments) Investigate oppertunities to partner with other
governmental entitics for the procurement of goods and services, where practical, and impiement such
programs.

TECHNOLOGY STRATEGIC PLAN UPDATE (Executive Services—-All Departments) - Update the
Village's 2010 Technology Infrastructure Plan. Revise the long range plan for the maintenance and
improvement of the various systems as necessary.

ORGANIZATION REVIEW/ASSESSMENT (Exccutive Services-All Departments) Complete review
of departmental staffing /organization structure and provide report and recommendation to Village Board,

COMMUNICATION PLAN (Executive Services — All Departments) Develop formal communication
plan for consideration by Village Board. Pian to include integration of all public information activities

including: internet, email, print, social media, and cable television to ensure the Village is proactive and
consistent in presenting information about Lincolnshire in communications to public.

FINANCIAL TREND MONITORING SYSTEM (Finance) Implement a financial-condition
assessment system that employs financial indicators to analyze the financial condition of a municipality
relative to a national grouping of municipalities of comparable size.

ECONOMIC DEVELOPMENT SITE VISITS (Community Development) Continue visiting the top
businesses in the community, both those with the greatest employment as well as those that have greatest
influence on Lincolnshire’s image and local economy, to gauge experience and level of satisfaction with
the community as a whole. Seck information regarding experience interacting with the Staff, their
locational “quality of life” and determine if their needs are being met, and what the Village can do to
provide assistance.

COMMUNITY-WIDE ECONOMIC DEVELOPMENT/MARKETING (Community Development)
Focus on economic development efforts intended to inform the community, seck out new potential
investment, and promote Lincolnshire. These efforts will include the creation of an economic
development e-newsletter for the Village’s business community, placed on the webpage and forwarded to
the appropriate economic development contacts. Marketing activity to include “branding” of the
community, as well as the creation of economic development promotional materials.

BUILDING DIVISION TECHNOLOGY {(Community Development) Investigate Building Diviston’s
use of technology to improve customer service. Analyze available Building Permitting software to replace
the existing ageing BDS permit programs. Review to include investigation and cost benefit analysis of
use of digital technology in the ficld (handheld devices and electronically connected inspection reports
and site data), and an analysis of the tools necessary for digital permit/plan submissions.

NEIGHBORHOOD WATCH PROGRAMS (Police Departiment) Promote citizen involvement in and
facilitate creation of “Neighborhood Watch” programs in residential areas of the Village.

LESS LETHAL FORCE OPTIONS {Police Department} Expand and/or enhance less lethal foree
options available to sworn personnel,

SQUAD ROOM (Police Department) Explore re-design of Squad Room to accommodate storage of
individual officer case files, addition of computer workstation, and upgrade of kitchenette area.
OI-17



PARKS COMMUNITY BEAUTIFICATION PROGRAM (Public Works) Implement annuval project
of conducting work days in parks based upon pilot project completed in 2012,

AUTOMATIC WATER METERING SYSTEMS (Public Works) Implement year one of a four year
program to change out water meters throughout the Village to an automated system.

BIKE PATH LONG-RANGE PLAN (Public Works) Inspect all bike paths and develop a long-range
maintenance and improvement plan.

TREE INVENTORY (Public Works) Update the Village’s tree inventory and update the long-range
master plan for the maintenance, care, and planting of trees.

LONG-TERM GOALS

ZONING ORDINANCE (Community Development) Continue the comprehensive review of the
Village’s Zoning Code, on a chapter-by-chapter basts, and adopt necessary revisions that provide
information and regulations incorporating current industry standards, as they appropriately apply to the
values of Lincolnshire. Additionally, revise ordinance language and structure so it is more intuitive and
user-friendly.

ANNEXATION OF DESIRABLE PROPERTIES (Community Development) Continue the evaluation
of properties identified by the Mayor and Board of Trustees as desirable for annexation. Work with
property owners and potential developers of strategic properties vital to ensuring the Village’s vision for
appropriate growth and development.

MAINTAIN STRONG AESTHETIC DEVELOPMENT STANDARDS (Community Development)
Continue to work with representatives of the development community and business leaders to achieve
superior design in site layout, landscaping and building design for residential and commercial
developments, in order to provide positive contributions to the established and evolving character of the
Village. Focus on updating the “Village Center Design Guidelines”, to better describe the design concepts
currently required in the Downtown area.

DOWNTOWN DEVELOPMENT (Community Developrment/Public Works) Complete any remaining
infrastructure improvements, and the final design details for the Downtown Triangle, including
landscaping and green space development. Market the remaining parcels for development, and work with
potential developers to insure the appropriate site layout, tenant mix and design details,

PROCUREMENT MANUAL (Finance) Review and update the Village’s internal controls as they relate
to the Village’s procurement process.

RECORDS CONVERSION {(Finance} Restart the conversion of Village archival records from paper to
digital format.

COLLABORATIVE RELATIONSHIPS (Police Department) Continue to identify opportunities to
collaborate with residents and community organizations to accomptlish the department’s crime control
mission.

EMERGENCY PLANNING (Police/Public Works) Conduct annual exerciscs and evaluations of the
Village’s Emergency Response Plan.

SUSTAINABLE COMMUNITY (Public Works) Investigate additional methods and alternatives to
improve municipal operations with “green” initiatives which are economically and environmentally sound

through education, research, and evaluation.

0118



UOHNGHISIT J91BM

pieog LLea

SB2INDSIY UBLNK
ABOOUYIS] LOTBUEO]

spoalorg 18ans aIUBUSIUIRKY 19905 preog Buiuoz SUONSIUNURLIOIRS] sy OO SIS I0N dv3

JORUGT) B0} B MOUS uonoapon abemes SUEHNEUC) Wawdoaaapay UOLUSAIDNY SISHD PUN.} UDISUS 301104 Aomony 10981
sy ounbsoyy FOURLSIUIER e 20104 W52 SsaUsng IjeYS Runuy SOMOUE BOURINSUL "daig yepysralid
pieag wied UoRIaEeT jBaT SMBATY UBI] WD) qeT Blpn Aenmoy “Sul AP
Anjsaiog sraauibuz Bulnsuod pie0g Matrey [INDBRDY MBI Hpny ouneD S JoABY
_ i | I T
$Z'92 _ 5. | | £s 05'¢ | 08’
5 - (o1} 1mioge FERN T o)

g - (g spienbayry
14 - {§27) Jeuspie)
14 - (z} Amoneg
14 - {1} sxopa Dland 10 Jojoail] ALg 0] isissy
14~ 33 sosmasdng Bupssuifug
14 - {1} Ioonag angowolny
14 -{z1) soususuIER [EIBUET)
14 - {1} sabeueyy saiiped
14 - {1} rosiasadng aoeusUIEy 1993

L (627} oadsuy uen Ausdosd
1 - (1) Aesoag
14 - (1) aopadsy)

1 - {81 )80 spiooan
14 - (1) AMgjauseg
L
{1} 0ng UCHENUMUWGDSDY
14 - {ZF) IEXUINWLICDIE]
A - (g1} J80y0 sotog
14~ {2} imebrsany
14 - (¢} weatime

1d - {67} yoiD Bumg ovem,
L (1) 1smiondsosyylieteinss
A4 - (1) Adng ey unoooy

Ld - {G17} WEISISSY "10nposd
1d

-{gL"} J0iEUpI0G] 1ONPOId

Ld (067} %810 sanensiuwpy

1d - (Z) 155V SARASIUIWDY

L - () swapuspadng 14 -(2Z) auueg 14 - {1) ;8o Andag
_ i _ _ i
Jamag g JBIEM Buvoz lUSWEDIOpUT DR Bugng Aumn
SOUBUBIUIRIY SIIMUBA x@ang Bunueid 1oREY psuiabeusyy %siy UORBUAIOML DUYA
afeum wiolg wawebeuapyy joalog LS anedlssay SISUNSDALL jauuesiad
uiizan) 1afniy SWIEL S50 puB “dadg Jojsesi] waabeuey ysen ABOIOUIDE] UORBULIGN]
FU158i04 g USLUCIAUT UOTDSASU| UORDMASUGD spuiad g sucnemnbay Buiping UDHUSASIL SWLTY HpnY sausg askodug
spunoig @ sBuippng Suippig UONEONPT ARUMULLOD ‘g pue Jay SKNossY Bunafipng
saybng Japuusp SIIBNON 84915 13%a0y VEIS
SXIOAA DaNg Jswidopasg AHUNWLIOD Assuby 12194 swasAg jepueuld ayng perg
3O 10y08u10] 10 0380 aol|od 40 BIUD 10 1010347 Jpbeuey abejpa
I ! _ | ]
juawidoljaasg SAVINIDS
S$YIOM SUGRd Ajunwiios a01[0d soueuig 2A1IN09X3
BaJlpueisep eleqieg aing pelg SIUND s1YD

34810 afeia

sebeuepy abep

Jsinseal; abeya

i

$88)SNI} JO paeOg
pue
JOARN

sjuspisey
SHYSUOIT

£5314 £2L - (£102) Beys |ruoneziueblo
FHIHSNTOONIT 40 29V THA

:sealy asayl
30 3ybBisiaan
sey juawpedacy

saafopdug
juspeaInbg
WL N ,

:sjaasT Bulgerg
jPuswuedag

:saglpgisuodsay
ejuawedag
ure

uabeuepy
uawpedag

Juawpedag

18



Architectural Review Board
Wes Grover, Chairman
famesh Gulate

Roger Hardnock

Cherise Kennerly

Peter Schiccht

Vacant - Alternate

Police Pension Fund Board

Steven Lee, President
Mickey Herst

Adam Hyde

Patrick Quillinan
Jamic Watson

Villape of Lincolnshire 2013 Annual Budget

Village Board of Trustecs

Mayor Brett Blomberg
Trustee Mara Grujanac
Trustee Tom McDonough
Trustee Dan Servi
Trustee Elizabeth Brandt
Trustee Kuren Feldman
Trustee David Salticl

YILLAGE QFFICIALS

Term Fxpiration

Village Clerk Barbara Mastandrea

Viltage Freasurer Christopl

2015
2013
2013
2015
2014

2013
2014
2013
2013
2013

her Curtis
APPOINTED BOARDS
Park Board

Ken Borgerding, Chairman
Lee Campbell

Jamic Godshalk

[an Hartmat

Ted Heiser

Keity Dupont

Vacant

Alternate (Vacant)

Zoning Board

Brian Manion, Chairman
Crary Kalina

Goerald Letder

Michael Van de Kerckhove
Vacant

Vacant

0120

2813
2815
2815
2815
23
213
2013
2015
NA

2010
2012
2010
2013
2009
2015

2007
2014
2014
2015



Yillage of Lincolnshire 2¢H3 Annual Budget

MANAGEMENT TEAM

Bradly J. Burke
Viliage Manager

Jennifer M. Hughes
Dircctor of Public Works

Stephen M. McNellis
Director of Community Development

Peter D. Kinsey
Chief of Police

Stantey R. Roelker
Director of Financial Systems

MANAGEMENT SUPPORT

Candy Normandy, Secrefary
Finance

Gilda Jacobson, Seeretary
Police

Linda Jones, Secretary
Community Development

Kimberly Jurco, Secretary
Public Works

[.eslic Utibarrl, Administrative Assistant
Exccutive Services

Q21









Village of Lincolnshire 2013 Annual Budget

Financial Summary

The following pages summarize all revenues and expenditures of the Village through

both number and graphic formaf. Revenues are tisted for cach of the ten funds
maintained. Expenditures are summarized both by each fund and grouped by

specific activity.

A summary of all expenditures and revenues can be found on pages 23-25 followed by

a summary of available fund balances,

The remaining pages are devoted to the long-term debt and distribution of property

tax dokHars.

Finanecial Summaries

Revenues by Fund

Expenditure Summary by Fund

Expenditure Summary by Activity

Pie Charts - Combired Revenues and Expenditures
Summary of Receipts and Disbursements
Sumumary of Available Fund Balances

Combined Summary of Revenues and Expenditures
Village Fund Structure

Bonded Debt Analysis

Summary of Long Term Debt

Distribution of Property Tax Dollars

Property Tax Comparisons
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38
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Yillage of Lincolnshire 2613 Annual Budgpet
Revenue Summary by Fund

Fund 2010 Actual 2011 Actual 20E2Budget 2012 Est. Budget 2013

General fund $ 8,469,147 $ 9969320 $10,185600 $ 10,557,700 |8 11,567,500
Water & Sewer Fund b 3,845,382 % 3,845821 § 3,846,700 % 3971000%8% 3,887,500
Water & Sewer Improvements Fund 0 287389 & 296,103 §  TIL000 3 80490013 1,115,200
Motor Fuel Tax Fund $ 216569 § 208980 § 217000 § 21720015 175,200
Police Pension Fund $ 2,522,293 0§ 1,277,869 § 1979906 § 1719200} $ 1,651,000
IHinois Municipal Retirement Fund § 773277 %8 701,284 §F 681,500 3 680,600 )% 699,800
Vehicle Maintenance Fund $ 480,602 % 449064 § 522,300 § 522,300 )% 523,600
Tax Encrement Finance District Fund $ 1,775,156 § 1,617,266 § 1,681,300 § 3357500 % 3,682,400
E911 Fund $ 490,551 § 544341 § 458200 § 44440018 457,900
Park Development Fund 5 283371 8 29,106 % - § 3001 % -
SSA No. 1 Fund b - 8 - 3 382,400 3 19,500 1 8 sS00
TOTAL $ 19,143,737 § 18,939,756 $ 20,665,900 § 22,294,600 | $ 23,760,600
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Village of Lincolnshire 2013 Annual Budget

Expenditure Summary by Fund

Fund 2016 Actual 2011 Actual 2012Budget 2012 Est. Budget 2013
General Fund
Executive Services $ 386,957 % 380466 § 299000 §  2929001%5% 253,706
Finance $ 222267 % 223373 % 231,300 % 2282001 % 239,000
Lepal % 134,257 & 126,614 3 132,000 §$ 128,000 | $ 136,100
Police $ 2,683,953 3 2,684,118 3 3,109,700 $ 2,794600] $ 3,221,400
Community Development $ 530,073 § 448,122 $ 455700 % 4484101 8% 506,400
Public Works
Administration $ 192,330 $ 190,630 % 215100 § 2003501 % 219,500
Streets $ 1,070,125 3 1050456 $ 1,432,500 § {,373500]¢% 1,886,500
Parks & Grounds % 689,853 % 861,796 % 824,000 3 849,100 ] ¥ 1,130,200
Recreation % 189,188 $ - % - % -18% -
Environmental Services 3 433649 § 377256 § 788400 $ 680,000 S 904,500
Buildings 3 158,185 % 170,751 § 235,800 % 2225001 $ 311,000
Capital Debt 3 780,907 § 1,002,559 % 1,457,000 % ,456,200] % 1,772,000
Insurance/Common Expenses $ 997403 3 922283 § 995700 3 934300 % 987,200
TOTAL $ 8,469,147 $ 8438424 $ 10,176,200 $ 9,637,060 3 11,567,500
Water & Sewer Fund
Administration 3 597002 % 586,259 % 625,200 % 599,600 | $ 504,700
Qperations $ 3,157,150 & 3,099,170 & 3,187,200 $ 3,268,800 S 3,280,100
TOTAL 3 3,754242 F 3685429 $ 3812400 % 3,868400| % 3,874,800
Water & Sewer Improvements Fund $ 287389 % 296,105 $ 652,300 § 759,600 % 863,100
viotor Fuel Tax Fund 3 240,000 3 180,000 $ 180,000 % 180,000 | % 175,000
Police Pension Fund % 553,796 § 758,663 § 1,979900 3 845000 1 % 1,65%,000
1llinois Municipal Retivement Fund T 526,118 5 687,856 % 681,500 § 672,000 | $ 699,800
Vehicle Maintenance Fund $ 477336 § 449664 % 522300 § 482,600 | 8 523,600
Tax Inerement Finance District Fund $ 1,775,156 § 1,093,497 3§ 1003200 § 3814200158 3,682,400
E911 Fund 5 490,551 3 435,303 § 449900 § 439900 | § 457,900
Park Development Fund 5 283371 % 29,06 3 35000 % 26,100 1 3 -
SSA No. 1 Fund h) - 3 - 5 381,800 % 12,700 1 § 6,900
GRAND TOTAL $ 16,857,106 3 16,054,047 $ 19,874,500 § 20,737,560 | $ 23,562,000
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Yillage of Lincolnshire 2013 Annual Budget

Expenditure Summary by Activity

Account Activity 2010 Actual 2011 Aetual  2012Budget 2012 Est, Budget 2013
General Fund - Operating
Executive Services 3 386,957 % 380,466 $ 299000 § 20290018 253,700
Finance 5 222,267 $ 223373 % 231,300 § 2282001 % 235,800
Legal $ 134,257 % 126,614 § 132,000 3 128,000 | $ 136,100
Police § 2,683,953 F 2,626,966 § 2,795,100 § 2,658,300} % 2,945,800
Community Development b3 530,073 § 448,122 % 435,700 § 448410 | § 478,900
Public Works $ 2,405,609 $ 2,181,159 % 2430,100 $ 2361,8501}8$ 2,506,800
insurance/Common Expenses ] 997,068 § 920,140 % 981,200 3 9538001 % 973,190
TOTAL $ 7,360,184 % 6,906,840 % 7374400 §  7,071.460]% 1,530,200
Special Revenue - Operating
Yehicle Maintenance Fund 5 477,336 % 449,664 § 322,300 8§ 4826001 % 511,900
E911 Fund $ 490,551 % 433,303 § 449900 § 4399001 % 457,900
Tax Increment Finance District Fund i 17,208 § 46,127 $ 24000 § 350001 % 10,100
Park Development Fund $ - $ - 3 -~ 3 -13 -
SSA No. 1 Fund $ - 3 - § 12,200 8 12,700 1 $ 6,900
TOTAL $ 983,095 % 931,094 § 1,008,400 & 970,2001 % 986,800
Debt Service - by Fund
General Fund $ 583907 % 548,705 % 482,000 3 481,200 8 481,600
Water and Sanitary Sewer Fund 5 197,017 % 192,144 § 187,300 § 187,300 1 % 187,300
Tax [ncrement Finance District Fund $ 1,397362 $ 887332 % 379200 § 579,200 1 % 2,872,600
ESHT Fund $ - % - % - 3 -13 -
Park Development Fund 3 - 5 - 5 - 3 -3 -
S$SA No. | Fund 3 - 3 - % 9,600 3 -13 -
TOTAL 2,178,286 $ 1,628,181 § 1,258,100 $§ [,247,700{ % 3,541,500
Capital Projects - by Fund
General Fund $ 328,056 % 529025 % 1,344,800 § 1,109,400 8 2,265,300
Water & Sewer Improvements Fund % 90,372 8§ 103,961 § 465000 § 5723001 3% 675,800
Motor Fuel Tax Fund 3 240,000 § 180,000 % 180,000 § 180,0001 % 175,000
Vehicle Maintenance Fund 3 - 3% - 3 - 3 -13 11,700
Tax [ncrement Finance District Fund $ 360,586 % 163,038 % 400,000 % 3,2000001% 799,700
E911 Fund 3 - 5 - % - 5 -3 -
Park Development Fund 5 93,37 § 29,106 § - 5 15,5001 8% -
SSA No. | Fund $ - $ - 3 360,000 3§ -15 -
TOTAL $  Lii12,385 § 1,002,130 § 2,749,800 § 5,077,200] s 3,927,500
Fund Transfers
General Fund $ 197,000 % 453,854 % 973,000 % 975,000 | 8 1,290,400
Water and Sanitary Sewer Fund 3 - % - % - 3 -15 -
Park Development Fund 3 130,000 3% - $ 35000 % 10,600 ] & -
TOTAL 3 387,000 % 453,854 § 1,010,000 § 985,600 | 8 1,290,400
Enterprise - Operating
Water and Sanitary Sewer Fund $ 3,754,242 $ 36854290 § 3812400 $ 3,868400] % 3,874,800
TOTAL 3 3,754.242 % 3685429 $ 3812400 % 3,868400] % 3,874,800
Employee Pensions
[llinois Municipat Retirement Fund $ 526,118 % 687,856 $ 681,500 $ 672,000 ] S 699,300
Police Pension Fund $ 553,796 § 758,663 & 1,979900 § 345,000 1 % 1,651,000
TOTAL $ 1,079914 § 1,446,519 F 2661400 § 1,517,000] % 2,350,300
GRAND TOTAL 5 16,857,106 $ 16,054,047 § 19874500 § 20,737,560 |8 23,502,000
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Village of Lincolnshire 2013 Annual Budget
Combined Revenues

The pie chart below depicts all the revenues for the Village of Lincolnghire.

Combined Revenues-All Funds $23,760,600
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Since "Other Funds" make up a large portion of the Combined Revenues, the chart below depicts the makeup of these funds.

Combined Revenues-Other Funds $7,190,400
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Village of Lincolnshire 2013 Annuwal Budget
Combined Expenditures

The pic chart below depicts all expenditures for the Village of Lincolnshire.

Combined Expenditures-All Funds $23,502,000
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Since "Other Funds" make up a large portion of the Combined Expenditures, the chart below depicts the makeup of these funds,

Combined Expenditures-Other Funds $7,196,600
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Yillage of Linceinshire 2013 Annual Budget

Summary of 2012 Receipts and Expenditures

All Funds
Fund Fund Balance Est. RE Tax  Est. Other Est. Total Estimated Est. Fund
124312011 Receipts Receipts Funds Avail.  Disbursemts. Bal, 12/31/12
General Fund $ 9590,075 % - § 10,587,700 % 20,147,775 % 9,637,060 $ 10,540,715
Water & Sewer Fund $ 1LI102,118 % - % 3971,000 5 5073118 §  3,868400 $ 1,204,718
W&S [mprovements Fund 3 32376 3% - % 204900 § 832,276 $% 759600 % 77,676
Motor Fuet Tax Fund 3 71,948 % - % 217,200 % 289,148 % 180,000 % 109,148
Police Pension Fund 3 14868201 % 959,200 § 760,000 $ 16,587,401 % 845,000 3 15,742,401
IMRIE Fund 5 89992 & 475400 § 205200 % 770,592 % 672,000 % 98,592
Vehicle Maintenance Fund $ - % - % 522300 % 322,300 % 522,300 % -
TIF District Fund 3 849979 § - % 3337500 $ 4207479 § 3814200 3 393,279
£9481 Fund 5 99,295 § - % 444,400 § 543,695 % 439,500 % 103,795
Park Development Fund $ 25810 % - % 300 % 26,110 § 26,100 & 10
S8A No. 2 Fund 3 - % 17,900 § 1,600 % 19,500 % 12,700 § 6,800
GRAND TOTAL $ 26729794 § 1,452,500 § 20,842,100 § 49024394 $ 20,777.26G $ 28277.134
Summary of 2013 Receipts and Expenditures
All Funds
Fund Est, Fuad Est. RE Tax  Est, Other Est, Total Budgeted Est. Fund
Bal. 1/01/13 Receipts Receipts Fuunds Avail.  Disbursmts.  Bal. 12/31/13
General Fund $ 10,540,715 § « $10,686300 $ 21,227,015 % 11,567,500 § 9,659,515
Water & Scwer Fund $ 1204718 % - $ 3887500 § 5092218 § 3874800 5 1,217.418
WE&S lmprovements Fund $ 77,676 % - 5 4115200 % 1,192,876 § 863,100 % 329,776
Motor Fuel Tax Fund $ 109,148 % - % 175200 % 284,348 §$ 175,000 % 109,348
Police Pension Fund $ 15142401 % 856,800 % 794,200 § 17393401 % 1,651,000 § 15,742,401
IMRF Fund $ 98,592 % 490,300 $ 209,500 $ 798,392 % 699,800 § 98,592
Vehicle Maintenance Fund h - 5 - % 523600 % 523,600 % 523,600 § -
TIF District Fund 5 393,27¢ % - 3 2880500 % 3273770 0§ 3082400 % (408,621}
ESTE Fund b 103,795 3% - % 388,900 % 452695 3 457900 § 34,705
Park Development Fund b3 w3 - % - % w s - % 10
$85A No. 2 Fund $ 6,800 % 400 % 100 % 7300 % 6,900 §$ 4030
GRAND TOTAL $ 28,277,134 § 1,347,500 § 20,661,000 3 30,285,634 § 23,502,000 $ 26,783,634
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Village of Lincoinshire 2013 Annual Budget

Summary of Available Fund Balances

Minimum
Fund Y2010 FY2011 FY20§2 FY2012 FY2013 Fund Balance
Actual Actuzal Budget Estimate Budget if required
Generat Fund $ B150.295 % 9,590,075 £ 8,940,375 5 10,540,715 § 9,659,515 3 7,856,400
Water & Sewer Fund 5 930,738 % 1,102,118 $ 1,102,738 § 1,204,718 § 1217418 § 762,480
W&S tmprovements Fund ) 119,148 3 32,376 § 177,848 § 17,676 § 329776 § -
Motor Fuel Tax Fund $ 42,968 % 71,948 % 37,418 % 109,148 § 109,348 3% -
Police Pension Fund $ 14344395 $ 14,868,201 $ 15,778,895 § 15,742,401 $ 15742401 % -
IMBTF Fungl % 76,564 3 80952 % 76,564 § 98.592 § 98,592 % -
Vehicle Maintenance Fund $ - % - % - 3 - 3 - % -
TIE Distreict Fuied $ 316,210 % 849979 § 1522410 % 393279 % (408,621 $ -
E9L] Fund $ (9.308) § 99295 % 93,792 % 103,795 % 34,795 % -
Park Development Fund $ 53,181 § 25810 % 600 3 0% 10 3% -
SSA No. LA Fund b - 3 - 3 - % 6,800 % 400
GRAND TOTAL $ 24,024,191 § 26729794 § 27,732,640 $ 28,277,134 $ 26,783,634

Significant Changes in Fund Balances

General Fund - None

Water & Sewer Improvement Fand -

Police Pension Fund - The amount of revenue for the Police Pension Fund is determined from an actuarial study each year
and is consistently higher than the expenses since much of the revenue is used to pay for future pension benefits as opposed
to current expenses. Therefore, the "excess” revenues are invested within for future use and the fund balance will
typically grow each year through the higher revenues and investment income.

TIF District Fund -

E-9t1 Fund -

Park Development Fuad - None
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Village of Lincolnshire Fund Structure

Pclice Pension Trust
General Fund Enterprise Fund £und
Exccutive Services Water & Scwer Administration Police Pension
Finanee Water & Sewer Operations
Legal
Police
Community Development tnternal Service Fund
Public Works

Administration
Streets Yehicle Maintenance
Parks & Grounds
Buildings
Environmental Services
Capital Debt
Insurance/Conimon Expenses

Special Revenue Funds

General Employee Pensions
MET - Road Improvements
Tax increment Financing
E-9%1 Operations
Special Service Arca #1
Special Service Arca #1A

Capital Projects Fund

Water & Sewer [mprovements
Park Development
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Major Fund Descriptions

Major funds represent the significant activities of the Village and basically include any fund whose revenues or expenditures,
excluding other financing sources and uscs, constitute more than 10% of the revenues or expenditures of the appropriated,
The breakdown of the Village's fund structure is as follows:

MAJOR GOVERNMENTAL FUNDS

GENERAL FUND

The General Fund is the main operating fund, All revenues not required by law or Village policy to be segregated into

a separate fund are included here. All expenditures that do not have another designated funding source are also found here,
The majority of tax revenues are found here as are most of the services normally associated with local government.

ILLANOIS MUNICIPAL RETIREMENT FUND (IMRF)

The IMRF Fund is 2 Special Revenue Fund that colleets Village employee and employer contributions and scnds them
to the Ulinois Municipal Retirement Fund to be invested. The IMRT is an independently managed and operated trust fisnd
for the benefit of retired municipal (non-police) employees.

TAX INCREMENTAL FINANCING FUND (TiF)
The TIF Fund, a Capital Projects Fumd, was a legatly created "special assessment district” specifically intended to
stimulate/encourage the redevelopment of an ceonomically under-utilized section of the Village.

NON-MAJOR GOVERNMENTAL FUNDS

MOTOR FUEL TAX FUND

This fund is a Special Revenve Fund that was established to collect and track receipts and cisbursements

of the Village's share of the State of Ulinots’ Motor Fuel Tax. Funds are used exclusively for road improvements.

E911 FUND

This fund is a Special Revenue Fund that operates the emergency 9-1-1 call center for the Lincolnshire area. $ts funds
are generated through the colleetion of a surcharge imposed on cach and every Vitlage fand-line and wireless phone
linked to a Lincolnshire address. The call center also provides [ull telecommunications service to the Rivershire Police
Department.

PARK DEVELOPMENT FUND
This is a Capital Prajects Fund that was created to closely track legally obligated park donations that come from developers.
Major park capital projects are accounted for in this fund.

SPECIAL SERVICE AREA NO. 1

This is a Capital Projects Fund that was created to construct a traffic signal at the interscetion of Route 22 and Westminster
Way/Hewitt Drive. Debt service and signal maintenance cost will be collected though a special tax on the benefitting
properly owners.

MAJOR PROPRIETARY FUNDS

ENTERPRISE FUND

‘Fhe Watcr and Sanitary Sewer Fund is comprised of 3 "divisions” (1) administration, (2) operations, and (3} capital
inprovements. The first two divisions are designed to operate as a self-supporting “fund.” Administration includes

the billing system and professional services which serve to prepare plans for future capital improvements. Operations
maintains the water supply system and the sanitary sewer collection system. This also includes installing, reading, testing
and repairing the meters used for the billing process. The Capitat [mprovement division is the funding arm of this
enterprise fund. its revenues are derived from development-related sources in the form of connection tap-on fees.
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Major Fund Descriptions

NON-MAJOR PROPRIETARY TTINDS

INTERNAL SERVICE FUND

‘The Vehicle Maintenance Fund is respensible for the maintenance and repair of all Village vehicle and gasoline-operated
cquipment. The Fund is supported by charges to other funds/departments that have assigned vehicles and equipment.,

POLICE PENSION FUND

The Village also has a fiduciary tund, the Pelice Pension Fund, which is audited and included in the budget. This fund
was ¢stablished by State law to colleet and distribute police employee contributions along with Village contributions

into an investment fund independently managed and operated by a Police Pension Board. Investment carnings generated
£0 to support the benefits carned by qualified retired and for disabled Lincolnshire police officers. This Fund is accounted
for and reported as a pension trust fund since capital preservation is critical,
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Bonded Debt Analysis

The finat two bond issues - the 1979 Corporate Purpose bonds and the 1980 Lake Michigan bonds were retired in FY 1994-95,
marking the end of the Village's bonded obligation. The Board of Trustees then decided during the budgetary process to
reduce the portion of the tax levy that formerly funded the bonded debt. By reducing the tax levy by the amount levied

for bonded indebtedness, the present tax levy only includes costs for empioyee pensions.

History of Viltage Property Tax Rate

0.300

0.250

0.200

0.150 -

Rate per $100 EAV

0.100

0.050 -

0.000

97-98  98-99 99-00 00-1 (M1-02 02-03 03-04 04-05 05-06 08-07 2007 2008 2009 2010 2011
Figcal Year

The chart above depicts the last fifteen (15) years of the tax levy. As previously noted, the Village completed its bonded debt
obligations during FY 1994-95 which resulted in a substantial drop in the levy rate. In the ten (10) years that followed, the tax
levy rate had smaller fluctuations as the Village's assessed valuation was belped by increased acreage being annexed into the
Village's corporate limits, new construction as well as significant growth in the value of all property in the Village. The increase
that oceurred from FFY 2003-04 to FY 2008 was due to the addition of new ecmployees and a reduction in retirement fund
investment income which required greater funding. While the Village has no cutstanding bonds, the following two pages
contain a listing of all existing debt which is either in the form of bank loans or interfund loans.

Debt Margin

The computation of the Village's Debt Margin is as follows:

Equalized Assessed Valuation (2010 tax vear) b 604,496,224
Debt limit-8.625% of assessed valuation 52,137,799
Amount of general obligation debt 0
Debt Margin allowed b3 352,358,425

Note-Since the Village is a home-rule community, it is not required to compute 2 legal debt margin, but it has adopted by
ordinance a policy not to exceed the debt margin listed above which non home-rule municipalities must follow.

FS-34



Village of Lincolnshire 2013 Annua! Budget
Summary of Long-Term Debt

Listed below are descriptions of the long term debt issues of the Village. The financial data
from these issues can be found on the following two (2) pages.

EXTERNAL LOANS

PARK PROPERTY PURCHASE - One of the Village's priority needs was addressed in 1999 when $5,150,000 was
borrowed to purchase a 63 acre parcel of land in the northeast corner of the community. The land has since been
developed with soccer and baseball/softball fields, tennis and basketbalt courts, a concession building and warming
area for winter skating, picnic pavition and a large natural/forested area with walking trails. The improvements were
made without the need for additional borrowing. Taking advantage of lower interest rates, the remaining balance of
$3,300,000 was refinanced in 2003 for a ten (10) year period.

WATER AND SEWER IMPROVEMENTS - The Viilage borrowed $§,800,000 in 2002 to finance the construction and
and relocation of water and sewer mains adjacent to State Route 22 through the Village. The State of [llinois was
widening Route 22 and several mains had to be relocated out of the project area. Several mains were not only

relocated, but increased in size to expand capacity for growth of the community.

SCHELTER ROAD IMPROVEMENTS - In 2009, the Village borrowed $1,540,000 to reconstruct a primary road in the
Lincolnshire Corporate Center. The concrete street was one of the oldest in the Village and carries a significant amount
of traffic, especially heavy tricks.

LOAN CONSOLIDATION AND REFINANCING - [n 2011, the loans above were consolidated and refinanced to take
advantage of more favorable interest rates. The new rate is 2.6% for seven years and the total refinanced was
$4,480,000.

TIF PROPERTY PURCHASE - 54,000,000 was borrowed in 2001 {o [acilitate the purchase of approximately {5 acres
of property in the downtown redevelopment area. The old structures were removed and the Vitlage is currently

working on plans for the arca to be redeveloped with retail and office development. In 2011, the balance of

$2.,665,000 was refinanced to take advantage of lower interest rates. The new rate is 2.9%.

INTERNAL LOAN

SSA INFRASTRUCTURE IMPROVEMENTS - In 2012 the Village plans to borrow $150,000 from the General Fund to
install a new traffic signal at the intersection of Route 22 and Westminster Way/Hewitt Drive. The loan is being paid
over twenty (20) years threugh a special tax and will be retived in 2032.
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Summary of Long-Term Debt

Purpose Maturity Original Current Debt Balance
Date Debt Principal Interest 12011

EXTERNAL LOANS
Consolidated Loan (Schelter Road and 2018 $4,840,000 32,859,542 $270,740 $3,130,282
Park Property Purchase Loan)*
TIF Property Purchase® 2016 $2,665,000 $2,424,723 $181,702 $2,606,425
Water and Sewer Improvements* 2018 $2,200,000 $1,112,044 $105,287 $1,217,331
Total $9,705,000 36,396,309 $557,729 $6,954,038
INTERNAL LOANS
SSA No. | Infrastructure Improvement 2031 $150,000 $:50,000 541,796 $191,79
Total 150,000 $150,000 $41,796 $191,796
Total Al Loans $9,855,000 $6,546,309 $399,525 $7,145.834

*Schelter Road Reconstruction Loan, Park Property Furchase, Water and Scwer Improvements Loan and TTF Property Purchased

L.oan were refinanced in 205 1.

*The Schelter Road Loan was originally $1,540,000 and the Park Property Loan was originafly $3,300,000.

*The outstanding TIF Loan balance was $2,665,000 at the time of refinancing,

External loans are loans secured from area financial institutions through the competitive bidding process,
Internal leans are secured from Village Funds that have considerable cash reserves. The internal loans are
completed at competitive interest rates and are attractive as they can be completed quickly and without

any cost of issuance,
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Summary of Long-Term Debt
Annual Debt Service Requirements

2013 2014 2015 2016 Remaining Total
Years

GENERAL FUND
Consolidated Loan {North $481,382 $481,582 481,582 $481,582 $722,372 $£2,648,700
Park and Schelter Road)
Total $481,582 $481,582 $481,582 $481,582 $722,372 $2,648,700
WATLER & SEWER FLIND
Waler & Scwer Improvement $ 187.282 % 187,282 % 187,282 &% 187.282 $280.921 $1,030,049
Total $187,282 $187,282 $187,282 $187,282 $280,921 $4,930,049
TIF FUND
Langl Acquisition Loan $579,206 $579,206 $579,206 $289,601 $0 $2,027.219
Total 3579206 $579,206 $579,2006 $289,601 %0 $2,027,219
5SA No. IA FUUND
[nternad L.oan 50 $0 30 50 $0 50
Total $0 50 30 30 30 %0
Grand Total 51,248,070 $1,248,070 $1,248,070 $958,465 $1,003,293 $5,705,968
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Distribution of Property Tax Dollars

| For Tax Year 2011 |
vernon Village of Lincolnshi
in* itage of Lincolnshire
WVernon Area Library To;v;;l}ilp f 3.3%

3.6%

Linc-Riverwds Fire
District

9.1%
{.C Forest Preserve
2.8%

Lake County

7.6%
Sechool Dislricts 72.4%
An average home with a value of $500,000 will pay a total property tax
of $T1,997 of which $393 is received by the Village of Lincelnshire for
its two employee pension funds
*Includes Road and Bridge and Gravel Funds, Saurce: Lake County Tax Extension Office

Property laxpayers in the Village of Lincolnshire are impacted by many taxing entilies, all of which are reflected on annual
tax bills. The above chart illustrates the percent of the tetal tax bill paid to each taxing body by Lincolnshire property owners.
The total rate includes not only taxes paid to Village government, used anly for employee pensions and bonded

indebtedness as required by law, buf taxes levied by the County of Lake and the Lake County Forest Preserve District,

Sechool Distriets 103, 125 and 532, Vernon Towaship, the Vernon Area Public Library District and the Lincolnshire-
Riverwoods Fire Protection District. The services provided by these districts are sometlimes provided by municipalitics,
which then may levy a higher tux rate. [n our area, however, cach function is provided by a separate "district,” each with

ts own governing body and Lax levy authority. The Village provides Police protection, parks construction and maintenance,
maintenance ol non-arterial streets, forestry services,water distribution and sanitary sewer collection,

planaing and community development, and building review and inspection among its major services,

The data on the tellowing page shows the rates tevied by some of the other individual taxing cntitics, and compares
Lincolnshire taxes with those paid by owners of comparable property in other arca municipalities.
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Area Tax Rate Comparisons

Individual Faxing Body Rates

Entity 2005 2006 2007 2008 2009 2010 2011
Village of Vernon Hills 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Village of Gurnee 0.000 0.000 0.000 0.000 0.000 0.000 0.000
Village of Riverwoods 0.099 0.096 0.095 0.095 0.102 0.11¢ 0.122
Village of Lincolnshire 0.193 0.176 8.186 0.229 0.230 0.23% 0.238
Village of Libertyville 0.451 0.433 0.429 0.429 0.436 0.466 0.497
Village of Deerfickl 0.447 0.365 0.356 0.356 0.369 0.443 0.605
City of Hightand Park 0.561 0.532 0.5t7 0.517 0.536 0.586 0.643
Village of Lake Bluff 0.563 0.542 0477 0.477 0.556 0.624 0.678
Village of Buffale Grove 0.608 0.633 0.649 0.649 0.750 0.797 0.852
City of Lake Forest 0.911 0.869 0.851 0.851 0.902 0.99¢ 1035
Village of Mundelein 1.134 1123 1.120 f.120 1.179 1.227 1.344
School Distriet 103 1.836 2.212 2.207 2200 2.201 2.378 2.558
School District 125 2,12 2.134 2,114 2.139 2.185 2306 2.465
College of Lake County (532) 0.197 0.193 0.192 0.196 0.200 0.218 0.240
Lake County 0.454 0.450 0.444 0.453 0.464 0.505 0.554
Lake County Forest Prescrve 0.210 0.204 0.201 0.199 0.200 0.198 0.201
Vernon Township 0.05% 0.051 0.050 0.049 0.050 0.054 0.057
Vernon Road & Bridge 0.622 0.022 0.022 0.022 0.023 0.023 0.024
Vernon Special Rd Imp Fund 0.020 0.021 0.020 0.021 0.021 0.025 0.011
Lincelnshire-Rwoods Fire 0.50% 0.516 0.506 0.529 0.552 0.606 0.662
Yeron Library District 0.223 0.222 0.219 0.222 0.226 0.241 0.261

Total Tax Rate Comparison
(Includes typical municipal, park, county, township, school, library, fire & other taxes)

City of Lake Forest 3.975 3.862 3.803 3.874 4.025 4.305 4.626
Village of Lake Bluff 5.092 5.000 4.343 5.014 5.144 5.571 6.03%
Village of Libertyville 6.288 6.084 6.010 6.089 6.131 6.531 6.821
Village of Riverwoods 5.635 5.556 5.435 5.583 5.827 6.338 6.944
City of Highland Park 6.006 6.023 3.711 5,795 6.038 6.445 1.256
Village of Lincolnshire 5.823 6,203 6,161 6.259 6.352 6,793 7.271
Village of Deerficld 6.292 6.127 5.940 6.096 6.357 6.942 7.738
Village of Guenee 5,953 6.886 6.691 6.595 6,823 7.267 7.876
Village of Yernon Hills 7.214 7.144 7.017 7.006 7.G49 7.595 8.0587
Yiltage of Buftalo Grove 7.276 7.301 7.159 7.103 7.336 7.843 8.399
Village of Mundelein 6.937 6.754 6.620 7.890 8.034 8.643 9.448

Source: Lake County Tax Extension Office
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Area Tax Rate Comparisons

Basic Village Services

The table below summarizes property taxes paid by area municipal residents for basic Village
services including municipal, fire protection and parks and recreation.

Gurmes
Muny Only
Riverwoods
Libertyville CiPark District

LINCOLNSHIRE

B Fire District

Vernon Hills

fLake Forest

MUNICIPALITY

Hightand Park

Lake Bluff

Buffalo Grove

Deerficld

Mundelein

0.00 0.50 1.00 1.50
TAX RATE
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Village of Lincolnshire 2013 Annual Budget

The General Fund is the main operating fund of the Village government. Al} revenues that are not required by law or
Village poticy to be segregated into a separate fund are included here. All expenditures that do not have another
designated funding source are also found here. The majority of tax revenue in the Budget is reflected in the General Fund,
as are most of the services we normally associate with local government: police, street maintenance, zoning and

buitding enforcement, and support services for these functions. Below is a graphic representation of General Fund
revenues and expenses. ‘The reader will note that, unlike niost communities, Lincolnshire has nof found it
necessary to use a property tax revenue to support General Fund operations,

General Fund Revenues $11,567,500
Licepses & Fees
4%

Fines & Forfeitures
4%

Allot, Grants, Reimburse

Q
Taxes / 4%
80%

T _Miscellaneous
Reserves under 1%
B%

Since "Taxes" make up the largest portion of the General Fund Revenues, the chart below depicts the makeup of these taxes.

General Fund Taxes $9,136,300

Room/Admissions

Telecomm 20%
13%
Real Estate
2%
Road,Use
2%

Income
7%

Utitity
15%
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General Fund Expenditures & Transfers

Capital Debt
5%

Transfers
10%

Public Works
34%

General Government
14%

- Community
Development
4%

Police
28%

I With Capital Improvements Separately Classified I

General Fund Expenditures & Transfers

Transfers
10%

Capital Debt
5%

Capital Improvements General Government
20% 14%
Community
Development
4%
Public Works

24%

Police
27%
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Fund Summary - General Fund

REVENUE

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2613

Miscellaneous Faxes 3 6,690,147 % 8,742,307 % 8,390,300 $ 9.280,5001% 9,136,300
Licenses and Fees 3 349996 § 440,325 $§ 479,000 $  SLLI0DY%® 504,800
Fines & Forfeitures $ 477937 %3 489422 3 400,000 $ 504700} 8% 515,000
Allots, Grants & Reimbursements 3 174,518 $§ 210,317 § 406,700 § 183,800 1% 444,700
Miscellancous Revenue $ 21,690 § 55463 § 43,600 8 2300018 63,500
Other Income P 266675 § 31486 § 75000 % 54,600 15 22,000
General Fund Reserves $ 288,184 § - 3 300,000 % - $ 881,200
TOTAL $ 3,469,147 $ 9969320 $ 10,185,600 $ 10,557,700 { § 11,567,500

EXPENDITURES

Actual 2010 Aetual 2017 Budget 2012 Est. 2012 | Budget 2013

General Governntent $ 1,740,884 $ 1,652,736 3 1,658,000 $ 160340018 1,616,000
Community Development $ 530,073 % 448,122 § 455,700 § 448410 1% 500,400
Police $ 2,683,953 § 2,684,118 § 3,109,700 $ 2,794600]| 8 3,221,400
Public Works $ 2733330 §$ 2,650,889 § 3,495800 $ 3,334450]% 4,451,700
Capital Debt and Transfers 780,907 % 1,002,559 § 1457000 § 14562001 % 1,772,000
TOTAL $ 8,469,147 % 8,438,424 § 10,176,200 3 9,637,060 { § 11,567,500
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1

nses

1

Percent of Fund Balance to Operating Expei

75%

50%

25%

00%

75%

50%

25%

0%

General Fund-Fund Balance History

Policy o have
75% in reserves

04-03 05-06 06-07 2007 2008 2009 2010 2011
Fiscal Year

Over the last 8 years, the General Fund balance has shown steady consistency. The above

graph illustrates the refationship between the growing operating expenses and debf service as a

ratio to the available fund balance, The decrease in FY 06-07 resuited from using excess reserves

to assist with several capital projects, especially the new water transmission main. The Village Board policy
is to maintain at least 75%, with the goal of 100% of operating expenses and debt serviee in reserve.

As a result of prudent fiscal policy and responsible budget management, the Village has been
successful in its efforts to add to or maintain its General Fund balance.

The level of a municipality's fund balance can determine its ability to withstand unexpected financial
emergencies, such as may result from natural disasters, revenue shortfalls or steep rises in inflation,
[t also can determine the ability to accumuiate funds for large-scale purchases without having te borrow,

Fiscal Year Fund Balance Operating Expenses Ratio
(in thousands)
04-05 $8,836 $6,910 128%
05-06 5it.6806 $7,335 159%
06-07 10,672 58,218 130%
2007 49,412 $8,278 114%
2008 $9,351 38,063 108%
2009 38,438 38,550 99%
2010 38,150 $7.895 103%
2011 39,690 37,455 130%
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ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
FUND 81 - GENERAL FUND REVENUES
TAXES
4010 STATE INCOME TAX $ 561,112 8 567,125 8 575000 $ 675,000 |S 640,200
4020 SALES TAX $ 2,032,545 $2,538,283 § 2,300,000 $ 2,507,000{S 2,603,000
4021 LOCAL HOME RULE SALES TAX  § - $ 1,126,189 $ 1,080,000 $ 1,144,000]$ 1,191,000
4030 UTILITY TAX $ 1,189,008 $ 1275799 $ 1,274,000 $ 1,331,000]3 1,340,000
4032 TELECOMMUNICATIONS TAX $ 979,003 $1,210032 $ 1,209,000 $ 1,302,000]3$ 1,200,000
4040 ROOM AND ADMISSION TAX $ 1,538,248 $ 1,604,652 $ 1,595,000 $ 1,755000}% 1,791,000
4050 REAL ESTATE TRANSFER TAX $ 224958 $ 240916 3 181,300 $ 394,000 |$ 195,000
4060 ROAD & BRIDGE TAX $ 78,678 $ 73,304 $ 75000 $§  65500}% 65,500
4091 STATE USE TAX $ 86,595 $ 106,007 $ 102000 $ 107,000 |$ 110,600
$ 6,690,147 $8,742,307 $ $391,300 $ 9,280,500 | $ 9,136,300
LICENSES & FEES
4120 LIQUOR LICENSES $ 58585 § 62235 § 60,000 $ 581003 61,200
4125 BEACH TAGS $ 10,128 8 7,193 $ 9,000 $ 7,400 | $ 7,500
4126 PARK USER FEES $ 46,257 % 39788 § 55000 $  50,000}$ 30,000
4127 RECREATIONAL PROGRAMFEES § 57972 § -3 - 3 - s -
4130 AMUSEMENT DEVICES $ 4200 8§ 4,550 8 4300 $ 4,100 | 4,160
4135 APPLICATION FEES $ 10471 $ 7,163 $ 5000 $ 6,000 | $ 5,000
4140 ENGINEERING FEES $ 9,505 $ 13,553 § 14000 $  12,300|% 12,000
4145 PLANNER FEES $ 3570 $ 2,89t $ 5,000 $ 4,000 ] S 5,000
4150 PLAN REVIEW FEES $ 36915 3 28,674 $ 28000 3 31,000|s 32,000
4155 ANNEXATION FEES $ - 8 - 3 -8 - s -
4160 BUILDING PERMIT FEES $ 171411 $ 100836 § 147,000 $ 170,000 S 180,000
4165 ACREAGE IMPACT FEES $ -8 -8 -3 - 1s -
4166 FORESTER FEES $ 2,175 § 975§ 2,000 3 1,200 8 1,000
4170 MISC. LICENSES & FEES $ 8,483 $ 22519 $% 8,000 $  20,000{s 20,000
4190 CABLE TV FRANCHISE $ 128484 § 139,198 $ 140000 $  (45000]$ 145,000
4191 WASTE HAULER FEES $ 1,750 § 1,750 § 1,700 $ 2,000 $ 2,000
$ 549,996 $ 440,325 $ 479,000 $ SILIO0}S 504,800
FINES & FORFEITURES
4210 COURT FINES $ 369287 $ 371,007 $ 375000 $ 400,000} $ 410,000
4230 ALARM FINES & FEES $ 4,650 $ 5000 $ 5000 $ 4700 | 8 5,000
4240 ADMINISTRATIVE TOW FEES $ 104,000 $ (13415 $ 110000 $  100,000|S 100,000
$ 477,937 % 489,422 3 490,000 $ 504,700 |$ 515,000
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ACCT DESCRIPTION Actual 2010 Actwal 2011 Budget 2012 Est. 2012 { Budget 2013
FUND 01 - GENERAL FUND  REVENUES (continued)
ALLOTMENTS, GRANTS & REIMBURSEMENTS
4310 POLICE GRANTS 3 3,065 8 8,650 § 15,400 8 9,000 8% 17,600
4320 POLICE TRAINING REIMBURSE 3 - $ 4,659 § 9300 § - 3 10,600
4335 MISCELLANEOUS GRANTS B 45,420 §$ 202,000 % 13,100 | $ 246,500
4340 POLICE SERVICES $ 171,453 $ 155588 % 170,000 $§ 161,700 3 170,000
3 174,518 & 210,317 § 406700 § 183,800 1% 444,700
MISCELLANEOUS REVENUE
4410 SALE OF SURPLUS PROPERTY 3 1,557 § 12,057 % 9,000 $ 9000 | % 24,500
4420 TREE REVENUE 3 - $ - 5 . $ - 3 5,000
4430 OTHER INCOME 3 20,133 8§ 43406 § 34,600 § 14,000 | & 34,000
3 21,690 $ 55463 % 43,600 & 23,000 | % 63,500
OTHER INCOME
4310 INTEREST INCOME 3 76,675 5§ 31,486 § 40,000 3 4400018 22,000
4545 TRANSFER FROM PARK DEVFUND § 190,000 § - $ 35000 8 10,600 | § -
4570 LOAN PROCEEDS 3 - $ - $ - $ - $ -
4575 LOAN REPAYMENTS 3 . 5 - $ - $ - 3 -
3 266675 § 31486 $ 75,000 § 3460013 22,000
TOTAL REVENUL $§ 8,180,963 § 9969320 § 9,885,600 § 10,557,700 % 10,686,300
USE OF RESERVES $ 288,184 3 - $ 300,000 S . $ 881,200
FUNDS AVAILABLE $ 8,469,147 § 9,969,320 $ 10,185,600 § 10,557,700 { § 11,567,500
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Explanation of Revenue Sources
The Explanation of Revenue Sources is intended to give the reader an in-depth analysis of the calculation of each
revenue amount budgeted for the upcoming fiscal year.

The total General Fund revenues for the upcoming fiscal year 2013 are expected to increase by 5.9% over last year's
budgeted revenues. The following table summarizes the major categories of revenue.

Budget Proposed Change Percent
Category FY 2012 FY 2013 in Dollars Difference
Taxes $ 8,391,300 3 9,136,300 § 745,000 8.9%
Licenses & Fecs £ 479,000 $§ 504,800 % 25,800 5.4%
Fines & Forfeitures $ 490,000 3 515000 $ 25,000 5.1%
Allotments, Grants & Reimbursements $ 406,700 3% 444,700 § 38,000 9.3%
Miscellancous $ 43,600 $ 63,500 3% 19,900 45.6%
Other Income $ 75000 % 22000 § (53,000 ~70.7%
Total $ 9385600 % 10,686,300 3 800,700 8.1%

Following is a summary of the various revenues that accrue to the General Fund, their sources and the assumptions
made in predicting their yield for the coming year. Following are the discussions of revenues in an account-by-
account description of general government activity, projected expenditures and special projects for 2013,
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MAJOR REVENUE SOURCES

Five types of revenue sources account for 77% of the total projected revenues for FY 2013.

{This does not include loans or use of reserves} These revenues are outlined as follows:

|Inthousands I
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Summary of General Fund Revenues

Taxes
4010 State Income Tax: Iliinois State {ncome Tax allocated to Lincolnshire on a per capita basis.

Based on conservative trending estimates state income tax is expected to
grow approximately 1% in 2013,

4020 Sales Tax: % of lllinois Sales Tax collected within the Village limits.
Counservative estimates indicate a 3% increase. The opening of Fresh Market is
expected to add an incremental amount to the sales tax beginning in the 3rd quarter of 2013

4021 Local Home Rule Sales Tax:  0.50% of lllincis Sales Tax collected within the Village timits.
Conservative estimates indicate a 3% increase. The opening of Fresh Market is
expected to add an incremental amount to the sales tax beginning in the 3rd quarter of 2013

4030 Utility Fax: A 5% tax on specific utility sales (electricity and gas) within the Village limits.
FY2010 was a partial year for the gas use tax, The rebate associated with this tax will conclude 7-1-2012
FY 2011 EstFY 2012 Proj FY 2013

Commonwealth Edison 3 987 % 985 % £,005 weather dependent

North Shore Gas % 204 % 177 § 180 weather dependent

Municipal Gas Use Tax $ 142§ 169 3 {55 weather dependent
$ 1,333 § 1,331 % 4,340

4032 Telecommunications Tax: The tax rate on landlines and cetlular service was increased in July, 2019 to 6% from 4.5%
An estimated 4% increase is projected.

4040 Room & Admissions Tax: A 5% tax on hotel room rentals, a 1.5% tax on live theater and

4% tax on movie theaters,

lotel revenues are showing signs of recovery in 2012. This is expected to continue in 2013,

Revenues are projected approximately 2%.
Marriott Resort {Room Tax)
Marriott Courtyard (Room Tax)
Hampton [nn & Suites (Room Tax} 168,000
Homewood Suites (Room Tax) 181,000

3 557,000

3

3

3
Spring Hill Suites (Room Tax) $ 185,000

3

$

$

3

166,000

Staybridge Hote! (Room Tax} 142,000
Regal Cinemas (Admissions Tax) 262,000
Marriott Resort {Admissions Tax) 130,000

Total 1,791,000

4050 Real Estate Transfer Tax:  $3.00 per $1,000 in selling price for realty transfers within the Village,
Staff made the following assumptions in the projection of this revenue:
1} During normal economic times approximately 5 to 8% of the SFD and condo units sel},
For FY 2012 it is projected 100 SFD and 20 condo units will be sold.
2} The average value of a single family dwelling sold has averaged $516,000 down from $532,000
The average value of a condominum sold has averaged $274,500 down from $374,000
4} Conservative projections de not include commercial transfers in the budget

"SFD" denotes a single family dwelling
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4050 Real Estate Transfer Tax (continued)
3) The fellowing residential sales in single family dwelling and condo units are
projected in 2013.
Projected Residential Sales
Lo 5 516,000 § 300 8 170,280 SFD
30 8 274,500 3 300 % 24,705 Condos

Total 5 194,985
4060 Road & Bridge Tax:  The portion of Vernon Township Road & Bridge Tax allocated to the Village.
No growth is projected.

4091 State Use Tax: lllinois tax on items purchased out of state for use or consumption within the state and based
upon a per capita distribution to municipalities.

Some modest growth is projected based on 2012 trends.

Licenses and Fees
4120 Liquor Licenses: Licenses to permit sale of alcoholic liquor.

Projected revenue is based on existing, authorized and issued licenses with one additional licenses
anticipated in the upcoming year.

4125 Beach Tags: User fees for swimming and beach privileges at Spring Lake.

No changes in the fee schedule are anticipated and revenues have been adjusted downward to
reflect historical trends.

4126 Park User Fees:  User fees for the recreational use of North Park by Lincolnshire Sports Association
and others. Tncludes payment for field usage and electricity cost for field lighting.

Lincolnshire Sports Association $ 15,000
Lighting Cost 3 12,000
Other 3 3,000

$ 30,000

4127 Recreation Programs: User fees structured to offset the cost of providing programs outlined
in the Recreation account.

Recreation programming was discontinued as of December 31, 2010,

4130 Amusement Devices: Licenses to permit operation of vending machines and electronic games.

Projected revenue is based on existing authorized amusement devices and supplier's licenses
with no change in fee.

4135 Application Fees:  Fees for processing annexation agreements, annexations, variations, sub-
division rezoning and special use permit requests, as well as recapture district
administration.

The number of applications are anticipated to remain the same.
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414G Engineering Fees: Fees for in-house engineering review of non-subdivided site improvements.
Reviews are anticipated to remain with 2012 levels.

4145 Planner Fees: Fees for in-house planning and zoning compliance review.
Planner fees are expected to remain constant for Fiscal Year 2013,

4150 Plan Examy/Review Fees:  Plan review fees generated from review of construction documents,
The number of plan reviews are anticipated to s_ increase stightly from 2012

4155 Annexation Fees: A $500 per acre fee for annexing property into the Village.
None

416G Building Permit Fees:  The total cost ef a building permit for an addition or new construction,;
minus the cost of inspections provided by professional service providers during construction.

5 Single Family Detached Dwellings
O Single Family Attached Dwetlings
1 Commercial Buiidings
115 Commercial Alterations
175 Residential Alterations
15 Miscellancous Permits
4165 Acreage Impact Fees: A $1,300 per acre fee collected prior to recording the final plat of
subdivision, to cover the costs of providing Village services prior to the placement of the property
on the tax rells.
None
4166 Forester Fees:  Review and inspection fees coilected during building review and permitting.
Fees are anticipated to remain consistent with 2012 levels,
4170 Miscellaneous Licenses & Fees:  All other licenses and fees reguired by Village Code not
covered above. Examples include licenses for solicitors, chemical spray operators. The
major revenue source is elevator inspection fees.

No growth is projected.

4190 Cable TV Franchise: A fee paid by Cablie TV franchisecs for operating within the Village,
which gquals 5% of gross receipts.

No growth is projected for 2013.

4191 Waste Hauler Fee: A registration fee paid by all waste haulers anthorized to operate within the Vitlage.
Similar fees to be generated as no new contractors are anticipated.

Fines and Forfeitures

4210 Court Fines: Court-levied fines for violations of Village Code provisions.
Fines are anticipated to remain steady for this year.
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Fines and Forfeitures (continued)

4230 Alarm Fines & Fees:  Charges for Police investigation of false alarms by security systems
in excess of the allotted number allowed by the Vitlage Code,

4240 Administrative Tow Fees: A fee assessed to the owners and/or drivers of vehicles that are
inn the comumission of certain offenses. These fees will offset internal Village administrative costs
that are associated with the seizure and towing of the vehicle(s) in guestion.

Projected 285 tows @ 3350 $ 100,000
Allotments, Grants and Reimbursements
431{0 Police Grants:  The Police Department will receive two "Minigranis” from IDOT to be used
to reduce accidents during the Memorial Day and Labor Day holidays and for reimbursement
for batlistic vests.
4318 Forestry Grants:  None
4320 Training Reimbursement: State reimbursement of the successful completion of approved
police training. Due to change in the State funding formula, only basic training is now reimbursed.

No candidates are anticipated to attend basic training in FY 2013.

4335 Miscellaneous Grants: $12,500 in grant funds is anticipated from the Village's workers' compensation
carrier ([linois Public Risk Fund} to purchase safety related equipment.

4340 Police Services: Reimbursement for police/school fiaison services performed by the Police
Department at Stevenson High School during days school is in session, City Park and

miscellancous special overtime, Includes video and awdio tape purchases and other
miscellaneous Police Department revenues.

Miscellaneous Revenue

4410 Sale of Surplus Equipment: Proceeds from the sale of used equipment.
For 2013 there will be 2 Police vehicles, a 3/4-ton dump truck, a sewer flusher, 4" trash pump,
utility cart, leaf machine and lawn mover.

4430 Other Income;  Includes winter plow service to private property, miscellaneous chargeable

work, sale of code books, maps, insurance reimbursements, and meeting video
and audio tapes.

Other Income

4510 Interest Income: Revenue from the investment of cash and cash reserves.
[nvestment earnings based on a market rate of approximately 0.10 to 0.25%.

4570 Loan Income:  Funds from short term loans for capital projects. Nons

4575 Loan Repayments: Payments from other funds. None
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The Overhead Rate

When Village staff provides services on private property or to property owners, as opposed
to services provided for the overall public goed, the private property owner is charged an hourly
"overhead" rate.

Just as private sector contractors build the "cost of doing business” into their rate structures,

the Village cndeavors to recoup costs not expended for the benefit of the entire community
when services are performed for individuals, The purpose of the overhead rate is to recapture
the Village's organizational costs in these situations. The rate is applicable to a number of areas
that produce billable work to outside parties. These "billable" services are not provided for the
benefit of all residents, and are thus charged to the user based on an hourly rate. These

services include:

. Plao reviews by Village staff for developers (i.e. engineering, landscaping, building)

. Work performed by Public Works crews outside of normal duties (i.e. eleanup of blighted
areas, trimming of landscaped areas infringing on the right-of-way)

. Snow plowing and salting services on private streets by contract

The overhead rate calcuiation is derived from three components. The three components reflect

the cost of the Village's annual operation. Component number one is the total of General Fund
operating expenditures (budgeted) for the upcoming fiscal year. Component two consists of the tax
levy the Village requires to fund its bonded debt, and municipal and police pensions. The

third component used is the total full-time employec bours employed by the Village.

TOTAL GENERAL FUND EXPENDITURES + TAX LEVY COLLECTED
{BUDGETED) {FOR POLICE and IMRF PENSIONS)
FULL-TIME EMPLLOYEES X 2,080 HOURS

TOTAL GF EXPENDITURES and TAX LEVIES $ 11,624,200

(expenditures exclude transfers to other funds)

TOTAL FULL TIME EMPLOYEES 66

[n the current fiscal year, the overhead rate will be: 3 84.68 per labor hour billed
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FUND 01- GENERAL FUND SUMMARY OF EXPENSES

ACCT DESCRIPTION Actual 2010 Actuai 2011 Budpet 2012 Est. 2012 |} Budget 2013
0 EXECUTIVE SERVICES 3 386957 $ 380,466 § 299,000 $ 292900 % 253,700
02 FINANCE $ 222267 % 223,373 8§ 231,300 $ 228200 fF$ 239,000
03 LEGAL 3134257 % 126,614 § 132000 3 I28000}% 136,100
35 POLICE $ 2683953 $2684,118 § 3,100700 § 2794600} S 3,221,400
08 COMMUNITY DEVELOPMENT § 530,073 8 448,122 & 455700 3 448410} % 506,400
12 INSUR/COMMON EXPENSES $ 997403 $ 922,283 § 995700 3 954300 }F$ 987,200
20 PW ADMINISTRATION § 192,330 % 190,630 § 215100 3 209350}% 219,500
21 PW STREETS 3 L070,125 $ 1,050,456 $ 1,432,500 $ 1,373,500 }% 1,886,500
22 PW PARKS $ 689853 $ 861,796 $ 824,000 $ 849,100 | $ 1,130,200
23 PW RECREATION 3 189,188 $ - 3 - 3 - $ -

24 PW ENVIRONMENTAL SERVICES $ 433649 3 377,256 3§ 788400 $ 680,000 F$ 904,500
25 PW BUILDINGS $ 158,185 & 170,751 3 235800 $ 222500 % 311,000
26 CAPITAL/DEBT $ 780,907 § 1002559 $ 1,457,000 $ 1456200}F8 1,772,000
TOTAL EXPENSES 3 8.469,147 35 8438424 $ 10,176,200 $ 9,637,060 | $ 11,567,500
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GENERAL FUND APPROPRIATIONS
BY CATEGORY

TRANSFERS
11%

PERSONNEL
43%

CAPITAL
20%

OPERATIONS
29%

(In thousands)
PERSONNEL COSTS $ 4,548

QPERATING COSTS $ 2,982
CAPITAL COSTS $ 2,260
DEBT SERVICE $ 482
TRANSFERS OUT $ 1200
ERIE
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Program Activity Summary

General Fund Executive Services -

Function

This account funds support services to Village Boards and Commissions and the Village Clerk
as well as the overall management responsibility of the Village Manager. Under the Council-
Manager form of government, policy is set by the Mayor and Board of Trustees, and the Village
Manager is responsible for implementation of that policy. In addition, the Village Manager is
responsible for the day-to-day operation of Village functions, and thus is the inunediate
supervisor of the persons who manage the Village's four component departments: Community
Development, Finance, Police and Public Works. These four departments comprise public safety
and protection functions such as police protection and crime prevention; building safety; public
utitities such as the public water supply; and sanitary and storm sewer functions. In addition, the
Village Manager is the principal staff spokesperson regarding Village matters. The Annual
Budget is prepared jointly by Executive Services and Finance.

Significant Goals/Objectives

- Provide direct services without the use of property taxes

- Inform residents of services, programs and policy decisions

- Continue to consider alternative forms of service delivery for savings

- Compiete update to Village of Lincoishire Technology Plan

- Compicte and present Organizational Assessment to Village Board

- Develop formal communication plan for consideration by Village Board

Capital Projects

- None
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Program Activity Summary

General Fund Executive Services 01-01
Description Actual 2010 Actual 2011  Budget 2012 Est. 2012 Budget 2013
Personal Services k) 353,075 % 347343 % 266000 §  241,3001% 220,100
Contractual Services 3 7.828 % 6,983 § 6,100 § 2300013 6,500
Commedities 3 - $ - $ - 3 - % -
Other Charpes 3 26,054 3 26,140 3 26,900 3§ 2860013 27,100
Capital Outlay 3 - $ - 3 - 3 - 3 -
TOTAL § 386937 § 380466 § 299000 § 292900{8% 253,700
Staffing (Full Time Equivalents)

Actual 2010 Actual 2011  Budget 2012 Est. 2012 | Budget 2013

Viliage Manager 0.80 0.80 0.80 0.80 0.80
Executive Secretary 0.80 (.80 0.00 0.00 0.00
Deputy Village Clerk 0.80 0.80 0.00 0.00 6.00
Administative Assistant 0.80 0.80 .60 1.60 1.60
Administrative Clerk 0.30 0.00 0.50 0.50 6.50
Production Staff 0.30 0,30 0.30 0.30 0.30

Total 3.80 3.50 3.20 320 3.20
Performance Indicators
indicator Actuat 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Viltage Board Meetings 51 50 54 52 54
Crdinances Prepared 55 32 40 43 40
Resolutions Prepared 7 Ll 6 8 8
Resident Mailings 5 4 6 6 6
Personnel Searches I 4 2 8 3
General Fund Property Tax Levy None None None None None
Citizen Satisfaction Surveys Completed 1 ! 0 1
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FUND 61- GENERAL FUND

Program Detail

DEPT 01-DISBURSEMENTS/EXECUTIVE SERVICES

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES 3 351,108 % 345575 § 264000 $  240,000]% 218,100
6020 OVERTIME SALARIES 5 1,967 § 1,768 $ 2,000 § 1,300 1 8 2,800
$ 0 333,075 % 347343 8 266000 $ 2413003 220,100
CONTRACTLIAL SERVICES
6120 PRINTING $ - 3 - $ - b - 3 -
6130 EQUIPMENT MAINTENANCE $ - $ - $ - 8 . $ -
6140 PROFESSIONAL SERVICES 3 7,828 § 6,983 $ 6,500 B 23,000 | $ 6,500
6190 OQUTSIDE SERVICES 3 - 3 - 3 - $ - £ -
$ 7,828 3§ 6,983 3 6,100 3 23,0001 % 6,500
OTHER CHARGES
6310 MEMBERSHIPS 3 9,372 § 8,720 3§ 9300 % §400 3% 9,200
6320 VEHICLE EXPENSE 3 5400 § 5,400 § 5400 3% 48001]% 5,400
6330 PROFESSIONAL DEVELOPMENT 3 2,589 § 1,788 & 3,000 $ 1,700} 3,000
6340 PUBLICATIONS $ 724§ 468 % 600 3§ 50013 600
6350 CLASSIFIED ADS 3 849 § 1,875 % 2,000 % 4500 | % 2,000
6370 BOARDS & COMMISSIONS 3 983 § 1,774 § 2,000 $ 1,200 } $ 2,300
6390 BUSINESS EXPENSES 3 6,137 % 6,115 3 4,600 § 75001 8 4,600
$ 20,054 $ 26,140 § 26,900 $ 286001 % 27,100
CAPITAL QUTLAY
6420 OFFICE EQUIPMENT $ - 3 - 3 - 3 - 3 -
3 - 3 - $ - 3 - 3 -
TOTAL DISBURSEMENTS § 386,957 § 380466 3 299,000 3 292900{% 253,700
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Program Notes

Professional Services

Empleyee Assistance Program
Mandatory Drug/Alcohol Testing
Pre-employment Physicals
Specialized Applicant Testing

Total

Memberships

Chicago Metropolitan Agency for Planning

Greater Lincolnshire Area Chamber of Commerce

{Hlincis City/County Management Association

[Hlineis Municipal League

[nternational City/County Management Association
International Personnel Management Association
Metropolitan Mayors Caucus

Northwest Municipal Conference

Transportation Management Agency of Lake Cook Corridor

Total

Boards & Conmmissiouns
Chamber of Commerce

Meeting Refreshments
Miscellangous Meetings
Recognition of Retiring Officials
Regional Associations

Training & Development

Total

Business Expense
Condolences
Employee Service Recogaition
Lake County Recorder
Miscellangous

Total
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Program Activity Summary

General Fund Finance 01-02

Function

The Finance Department is responsible for all the financial accounting records and reporting of

the Village. The Department accounts for all cash flowing in and out of the govermment. Any cash

net immediately required to pay cobligations is invested. During the year, Finance is also responsible for the
calculation and coliection of real estate transfer taxes, accountability and control of Village property

and the administration and oversight of the various insurance related functions (i.e.-insurance coverage,
claims tracking and processing, risk management program)

The water and sewer utility billing function is administered under Finance while the operation's function falls
under Public Works. After the close of the fiscal year, Finance assists the outside independent auditors

who are charged with examining the Village accounts, internal control systems, and reporting to the

Village Board with their findings. Finance and the outside auditors collaborate in the production

of the Comprehensive Annual Financial Report which details the financial status of the Village for the

prior fiscal year. Finance is also responsible for overseeing front desk receptionist and switchboard duties.
The Annual Budget is jointly prepared by the Finance and Executive Services Departments.

The acquisition of loans to fund specific capital projects is a financial function, as is the

establishment and the maintenance of banking relations with the various financial institutions

that service the Vitlage's liquid assets and debt obligations. The Director serves as the Village's representative
to the local Rotary Club and serves as their treasurer.

Significant Goals/Objectives

- Completion of the FY 2012 fiscal year audit and the production of the Comprehensive Annual

Financial Report

- Joint production with the Village Manager's office of the FY 2014 Annual Budget

- Review and update the Village's internal controls in the procurement process (Village Board directed goal)
- Financial Trend Monitoring System

- Records Conversion

~ Procurement Manual

Capital Projects

- Desktop Copier 3 3,200

*Multiple Funds/Divisions
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Program Activity Summary

General Fund

Finance

01-02

Description

Personal Services

Contractual Services

Commodities

Other Charges

Capital Qutlay

TOTAL

Staffing (Full Time Equivalents)

Director of Financial Systems

Account Clerk Supervisor

Finance Secretary/Receptionist
Total

Performance Indicators

Indicator

Answer Front Desk calls/in 3 rings
Respond water customer quest/24 hours
Contact customer/7 days on unusual usage
Percentage/On-time Water bills

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
$ 199968 $ 20022t $ 203000 §  204700]S% 209,800
$ 19208 § 20405 % 25,000 & 21,350 | 3 22,500
b 358 % 358 & 600 § 40013 600
b 2,643 % 2,389 % 2,700 § 1,750 1 % 2,900
3 3 - 3 - 3 - 3 3,200
$ 222267 % 223,373 0% 23L,300 % 22820008 239,000
Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 20613
0.80 0.80 0.80 0.80 0.8¢
0.80 0.80 0.80 .80 0.8¢
0.80 0.80 0.80 0.80 0.80
2.40 2.40 2.40 2.40 2.40
Actual 2010 Actual 2011 Budget 2012~ Fst. 2012 | Budget 2013
98.0% 98.0% 98% 98% 98.0%
99.0% 99.0% 99% 99% 99.0%
98.0% 98.0% 9% 99% 99.0%
99.2% 99.4% 99.0% 99.5% 929.4%
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FUND 01- GENERAL FUND

Program Dectai

BEPT 02-DISBURSEMENTS/FINANCE

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES $ 196,871 3 197,059 3§ 201,000 3 200,000{% 205200
6020 OVERTIME SALARIES 3 3,097 § 3,162 % 2,000 % 4,700 1 $ 4,600
3 199968 § 200,221 $ 203,000 3 204,7001% 209,800
CONTRACTUAL SERVICES
6120 PRINTING 3 - $ 833 % LoD $ 2001 % 1,600
6130 EQUIPMENT MAINTENANCE 5 1,563 % 2395 % 2,100 $ 13001 % 1,560
6140 PROFESSIONAL SERVICES 3 {581t $ 16480 % 20,900 $ 19000 | $ 19,000
6150 LEGAL NOTICES $ 853 % 697 % 806 % 850 | % 200
6190 QUTSIDE SERVICES b 731 % - 5 100§ - 8 100
5 19298 § 20405 % 25000 $ 2135018 22,500
COMMODITIES
6220 LICENSING SUPPLIES $ 358 % 358 8 600 § 40018 600
b3 358 % 358 % 600 3 400]5s 609
OTHER CHARGES
6310 MEMBERSHIPS 3 1,205 § 1,215 § L1090 § 9501 % 1,300
6330 PROFESSIONAL DEVELOPMENT $ 396 % 167 § 700 3% 100]% 500
6340 PUBLICATIONS 3 440 $ 374 % 400 % 4001 % 400
6386 MINOR EQUIPMENT 3 - 3 - 3 - $ - $ -
6390 BUSINESS EXPENSES 3 602 3 633 3 500 3 3001 % 700
3 2,643 § 2,389 3 2,700 § 1,750 1 3 2,900
CAPITAL QUTLAY
6420 OFFICE EQUIPMENT 3 - 3 - 3 - 3 - $ 3,200
3 - 3 - 3 - 5 - $ 3,200
TOTAL DISBURSEMENTS $ 222,267 % 223373 % 231,300 § 228200 % 239,000

GF-64




6120

6130

6140

6220

6310

6390

Village of Lincolnshire 2013 Annual Budget

Program Notes

Printing
Payroll, Accounts Payable Checks
Total

Equipment Maintenanee
Postage Meter Rental/Maintenance
Typewriter/Mail Machine/Postage Scale/Printer

Total

Professional Services
Financial Audits*

Licensing Supplies
Beach Tags
Liquor License Decals

Total

Memberships

(inois/Metro Government Finance Officers Association
Lincolnshire Rotary Club

National Government Finance Officers Association

Total

Business Expenses
Miscellaneous

Total

*Multiple Funds/Divisions
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2,100

20,900

200
700
200

£,i00

500
500

$

o5 |0

[ ]

oA A w0 A

Budget 2013
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1,000

1,400
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1,500

19,000

360
200

560
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820
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Yiliage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Legal 01-93

Function

This account tracks the activity of the law firms on retainer to the Village as the Village Attorney,
Village Prosecutor and Village Laber Counsel,

Significant Goals/Objectives

The following firms were appointed during the current fiscal year:
Village Attorney: Ancel, Glink, Diamond, Bush, DiCianni & Krafthefer, PC

Village Prosecutor: Smith and LaLuzerne
Village Labor Counsel: Ancel, Glink, Diamond, Bush, DiCianni & Krafthefer, PC

Capital Projects

- None
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Program Activity Summary

General Fund Legal 01-03
Description Actual 2010 Actwal 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ - $ - $ - 3 - 3 -
Contractual Scrvices 3 134,257 % 126,614 3 132,000 3 128,000 ] 3 136,100
Commodities 3 - $ - 3 - 3 - b -
Other Charges 3 - $ - 3 - 3 - b -
TOTAL 3 134257 § 126,614 % $32,000 % 128,000 | $ 136,106

Staffing (Full Time Eqguivalents)

No staff is funded through this acceunt

Performance indicators

Indicator Actual 2010 Actusi 2011 Budget 2012 Est. 2012 Budget 2013

Fine Revenue 5 369287 § 371007 $ 375000 % 400,000{% 410,000
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Yillage of Lincolnshire 2013 Annual Budget

Program Detail

DEPT 03-DASBURSEMENTS/LEGAL

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
CONTRACTUAL SERVICES

6140 PROFESSIONAL SERVICES 3 134,257 & 126,614 $ 132000 $ 1280008 136,100
TOTAL DISBURSEMENTS $ 134257 § 126614 3 132,000 $ 128000185 136,100
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Program Notes
G140 Professional Services
Breakdown of Expenditures:

Viilage Attorney and Labor Attorney Services by Ancel, Glink,
Diamond, Bush, DiCianni & Krafthefer, PC
General Legal Services

Village Prosecution by Stmith and Laluzerns

Court Sessions
Jury Court
Total

Fotal Budgeted Expenditure:

01-03 Legal Expenses (Village Attorney)
(Village Prosecutor)

02-01 Water & Sewer Administration

Grand Tetal

GF-68
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Budget 2012

90,000

28,600

31,400

606,000

150,000

72,000

60,000

132,000

18,000

150,000

Budget 2013
3 97,000
L3 18,000
5 40,500
$ 58,500
3 155,500
3 77,600
3 58,500
b 136,100
$ 19,400
3 155,300




Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Police 0F-05

Funetion

Police Department functions funded through the General Fund provide core services which

include uniformed patrot operations, investigations, youth services, traffic accident

investigation and enforcement, telecommunications, bicycle patrot and supplementary services which
tnclude disaster preparedness and response, planning and research, housewatch program,

participation with community action groups, crime prevention, drug abuse intervention, traffic

pattern analysis and recommendations, elementary school safety, internet safety and education courses
and Village licensing investigation and enforcement.

Significant Goals/Objectives

- Explore a re-design of the department's Squad Room to accommodate storage of individual officer court
case files, addition of a computer workstation, and upgrade of kitchenette area.

- Continue to identify opportunities to collaborate with residents and community organizations to
accomplish the department's crime control mission (Village Board directed goal).

- Promote citizen involvement in and facilitate creation of "Neighborhood Watch” programs in
residential areas of the Village.

- Expand andfor enhance less lethal force options avatlable to sworn personnel.

Capital Projects

- Vehicle Replacements(1) 3 72,000
- Vehicle Equipment Transfer 5 10,000
- In-Car Video Cameras $ 5,100
- Photo 1D Card System $ 2,500
- ‘Fotal Station Laser Measurement [nstrument(2) b .
- Taser X2 Electronic Control Weapons{1) b 10,000
- Radio System Replacement 5 160,000
- Squad Room Remodel $ 16,000
$ 275,600

(1} Partial funded by the Alcohol Enforcement funds
(2) Totatly funded by the Alcohol Enforcement funds
*Multiple Funds/Divisions
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Program Activity Summary

General Fund Police 01-05
Description Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ 2,409,580 $ 2,333,705 $ 2,411,000 % 2,265,000]8% 2,551,000
Contractuat Services $ 63,101 & 79,667 % 105,200 § 115,200 1§ 189,200
Comunodities 5 12,444 § 8,628 % 17,200 % 13,000 | § 18,700
Other Charges 5 198,828 % 204966 % 261,700 3 265100 % 266,900
Capital Qutlay $ - $ 57152 % 314,600 & 136,300 1% 275,600
TOTAL $ 2,683,953 § 2,684,118 § 3109700 § 2,794,600 % 3,221,400
Staffing (Full Time Eqguivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013

Chief of Police .00 1.00 1.00 1.00 100
Deputy Chief of Police 0.00 0.00 0.00 (.00 1.00
Commander 2.00 2.00 2.00 2.00 .00
Sergeant 3.00 3.00 3.00 3.00 4.00
[nvestigator 2.00 2.00 2.00 2.00 2.00
Police Officer 16.00 16.00 15.00 15.00 15,00
School Resource Officer 1.00 0.00 1.00 1.00 1.40
Telecommunications Supervisor .00 0.00 .00 0.00 0.20
Telecommunicator 1.00 1.0 1.00 1.00 0.80
Community Service Officer 1.00 1.00 106 1.60 L0
Secretary 1.06 1.00 100 1.00 1.60
Records Clerk 1.8¢ L.20 1.8C 1.80 1.80

Total 29.80 28.80 28.80 28.80 28.80
Performance Indicators
indicator Actual 2010 Actuai 2011  Budget 2012 Est. 2012 | Budget 2013
Calls For Service 42,666 45,661 40,000 38,500 40,000
Total Reports 2,533 2,059 2,560 1,900 2,000
Arrests ([ncludes traffic) 5,472 4,971 6,000 4,000 4,500
DUIL Arrests 54 99 100 100 116
BUIL Conviction Rate 93.0% 94.0% 97% 95.0% 97%
FBI Part [ Crimes 108 74 125 100 G
FB1 Part [ Crimes Cleared 37% 25% 35% 30% 35%
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Village of Lincolnshire 2013 Annual Budget

Program Detail

BEPT 05-DISBURSEMENTS/POLICE

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2032 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES $ 2,313,034 $2219.856 § 2,306,000 $ 2,160,000 |5 2,441,000
6020 OVERTIME SALARIES b 96,546 % 113,849 § 105,000 § 105,000 | § 119,000
$ 2,409,580 $2333,705 § 2411000 $ 2,265000]|8% 2,551,000
CONTRACTUAL SERVICES
6120 PRINTING 3 2656 8 2,901 % 4,000 $ 4,000 |8 4,000
6130 EQUIPMENT MAINTENANCE $ 35821 § 493523 § 61,700 8 65,000 | 3 61,700
6140 PROFESSIONAL SERVICES* b 24,624 § 26643 % 37,500 % 44,5001 8 41,000
6155 DATA SYSTEMS i3 - 3 600 & 2,000 § 1,700 | § 2,500
0190 OQUTSIDE SERVICES $ - $ - $ - 3 - 3 -
§ 63,101 § 790667 § 105,200 § 11520043% 109,200
COMMODITIES
6230 MAINTENANCE MATERIALS 3 12444 3 8628 § 17,200 § 1300018% 18,700
$ 12,444 § 8,628 3§ 17,200 § 13,0001 % 18,700
OTHER CHARGES
6310 MEMBERSHIPS 3 1,205 3§ 1,195 § 2,100 $ 1,800 1 % 2,100
6320 VEHICLE EXPENSE 168,191 3 1356909 § 182,800 § 182,800 { $ 183,300
6330 PROFESSIONAL DEVELOPMENT 3 13,755 § (7,507 § 30,500 3 28,0001 % 35,000
6340 PUBLICATIONS $ 479 $ 630 § 1,000 $ 5001% 1,000
6360 UNIFORMS 3 9,149 § 19347 § 29,800 $ 29000 1% 30,000
6386 MINGR EQUIPMENT** $ 1,387 § 3459 3 6,000 3§ 16,000 | $ 6,000
6390 BUSINESS EXPENSES $ 4662 $ 5919 § 9,500 % 7,000 | 8 9,500
$ 198,828 3 204966 3% 261,700 $ 265100 % 266,900
CAPITAL QUTLAY
6410 MOTOR EQUIPMENT 3 - $ 51,992 3 134,800 $ H7200 1 8 82,000
6420 OFFICE EQUIPMENT 3 - $ - 3 - 3 - $ -
6430 CAPITAL PROJECTS 3 - $ - 3 14,700 § 1400015 176,000
6440 OTHER EQUIPMENT 3 - 3 5,160 $ 163,100 3 510018 17,600
3 - $ 57,152 8 314,600 § 136300 | § 275,600
TOTAL DISBURSEMENTS $ 2,683,953 $ 2684118 3 3109700 $ 2,794,600 |8 3,221,400

* Professional Services (6140} includes $10,000 transferred from Salaries for the Sgis Assessment Center,

** Includes expenditures of $13,100 for safety equipment funded by the IPRF grant.
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6155

6230

Village of Lincolnshire 2013 Annual Budget

Program Notes

Printing
Case Reports & Forms
Parking and Warning Tickets
Field Directory
Total
Equipment Maintenance
Audio & Emergency Lighting Maintenance
Breath Testing Device/AE.D.'s/Fingerprinting
Computer-Aided Dispatch/Records System Support
Firearms Maintenance
[n-Car Video Cameras
Live Scan Maintenance
Miscellaneous Office Equipnient
Mobile Data Computers
Overweipht Truck Scales Certification
Radar Units

Traffic Counters

UHF and VHT Local Maintenance
UHF Network Maintenance & Fees

Total
Professional Services
Animal Controf Services
T-t Line Lease Intergovernmental Agreement
Crime Laboratory Assessment*
Hlinvis Public Safety Agency Network (IPSAN)
Lake County Metropolitan Enforcement Group
Total

Data Systems

Law Enforcement Software Consulting & Programming
Miscellaneous Software for Evidence & Records
Power DMS Document Management Software

Total

Vaintenance Materials

Breath Testing Supplies/A.E.D. Supplies
Evidence Collection/Fingerprinting

Firgarms & Less Lethal Weapons Ammunition
Flares & Safety Equipment

Portable Radio Batteries/Microphones/Antennas
Rechargeable Fiashlight Parts

Traffic Accident Reconstruction Equipment
Yideo Recording CDs and DVDs

Vitlage [ System
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Program Notes

6310 Memberships

Emergency Management Coordinating Council

Northwest Police Academy

Illinois Association of Chiefs of Police

Illinois Crime Prevention Association

Major Crash Assistance Team

International Association of Chiefs of Police

Lake County Chiefs of Police Association

Lake County Major Crimes Task Force

National Field Training Officers Association (2 officers)

Northern [llinois Police Alarm System/ILEAS

Miscellangous Memberships

Total

6330 Professional Development
Buffalo Grove Rifie Range
Certified Training Courses, Seminars and Conferences
Highland Park Firearms Training Center
NIPAS Emergency Services Team Training
NIPAS Mobile Figld Force Training
NMorth East Multi-Regional Training

Tota

6360 Uniforms
Body Armor Replacements
Jacket Repiacements
NIPAS Uniforms
Replacement Uniforms
Unifor Cleaning
Patches and [nsignias

Total

6386 Minor Equipment
Fircarm Replacements
Minor Office and Vehicle Equipment
Officer Personal Safety Equipment
Refurbished Portable Radios

Total

6390 Business Expense
Community Criented Awareness & Prevention Programs
Lake County Gun Buy-Back Program
Lincolnshire Explorer Post Operations & Supplies
Meeting Expenses, Vehicle Titles/Plates, Other Misc. Expenses
NIPAS Officer Testing
Total
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Village of Lincoinshire 2013 Annual Budget

Program Activity Summary

General Fund Community Development 01-08

Funetton
Community Development expenses include all costs incurred due to review and monitoring of
building and development activities throughout the Viltage. The Department has primary
responsibility for the review and enforcement of the followiag regulatory codes and ordinances:

Buitding

Property Maintenance
Landscape and Tree Preservation
Sign Controt

Subdivision

Zoning

These regulations, combined with the policies of the Comprehensive Plan, are the tools the
Department employs te ensure high quality development while promoting orderly and balanced
patterns of community growth. The Department of Community Development also prepares
agendas, technical studies and reperts for the Architectural Review Board and Zoning

Board to assist them in making recommendations to the Village Board.

Significant Goals/Objectives

- Continue fo evaluate of propertics identified by the Mayor and Board of Trustees as desitable for
annexation and initiate annexation proceedings (Village Board directed goal).

- Continue visiting the fop businesses in the community to gauge experience and level of satisfaction with
the community as a whele. Seck out their experiences and determine if needs are being met and what
the Viliage can do fo assist (Village Board directed goal)

- Continue comprehensive review of Village's Zoning Ordinance structure and adopt necessary revisions
incorporating current industry standards. Revise Ordinance language and structure to make it more
user-friendly (Village directed goat).

- Focus on economic development efforts that seek cut new potential investment and promote Lincolnshire;
including developing an ecenomic development newsletter, "branding”,and the ereation of promotional material

- Investigate ways in which the Building Division can wtilize technological advances to better serve customers;
including analysis of Building Permitting Software, & cost-benefit analysis of digital technology for use in the fii
and an analysis of tools needed for digital permit/plan submissions.

- Review and analyze the benefits of a Green Building Program to encourage green building principles and desig
through possible incentives , including fee reductions and fast-tracking.

Capital Projects

- SUV replacement b 27,500
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Program Activity Summary

General Fund Community Development 01-08
Description Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Personal Services 3 309,034 $§ 436849 $ 430,000 $ 426,000 (% 439,000
Contractual Services 3 4952 § 122 % 6,500 % 4950 | % 6,000
Commaodities 8 - 3 - $ - 3 - 3 -
Other Charges g 16,087 § 11,151 § 19200 3 17,460 ] $ 33,900
Capital Outlay $ - 3 - 5 - 3 - $ 27,500
TOTAL 3 530,073 § 448,122 § 455700 $§ 44341018 506,400
Staffing (Full Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 2012 { Budget 2013

Director of Community Development 1.60 1.00 1.00 1.00 1.00
Planner 2.00 2.00 2.00 2.00 2.00
Chict Building Code Administrator 1.00 .00 1.00 0.00 0.00
Building [nspector 1.00 .00 1.00 .00 1.00
Property Maintenance [nspector 0.75 0.75 0.75 0.75 0.75
Building Permits Clerk 0.50 0.00 0.00 0.00 0.00
Secretary 1.0¢ 100 1.00 1.00 1.00

Total 7.25 6.75 6.75 5.75 575
Performance Indicators
[ndicator Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Zoning Board Development Reviews 6 9 10 i2 12
Architectual Review Board Reviews (] 4 10 t0 12
Number of Plan Reviews 300 330 425 325 330
Building Permits [ssued 370 312 275 300 325
Number of Inspections® 515 583 525 525 525
Valuation (In thousands) $17,300 $16,672 $17.000 $29.000 $25,000
No. of New Com/Cffice/ Warchouse Buildings 0 0 2 l t
No. of New Housing Unrits 5 4 3 3 5
Sq. Ft. New Com Bidgs {In thousands) 0 0 60 25 6
Sq. Ft. New Office/Warehse Bldg {In thous) 0 0 0 0 0

* Reflects building and code enforcement inspections completed in-house. Does not reflect aumber of inspections
completed by third parties on behalf of Viilage.
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FUND 01- GENERAL FUND

Program Detail

DEPT 03-IMSBURSEMENTS/COMMUNITY DEVELOPMENT

ACCT DESCRIPTION Actual 20{0  Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES 3 504401 3 432370 $ 422,000 § 4200008 433,000
6020 OVERTIME SALARIES 3 4,543 % 4479 % 8,000 % 6,000 | 8 6,000
$ 509034 % 436849 % 430,000 $  426000f$ 439,000
CONTRACTUAL SERVICES
6120 PRINTING $ - $ - 3 - $ - $ 600
6130 EQUIPMENT MAINTENANCE 3 - $ - 3 - 3 . 5 -
6140 PROFESSIONAL SERVICES $ - 3 . 3 - $ - s -
6150 LEGAL NOTICES $ 88 3% 98 3 KIH R 150 1% 200
6190 QUTSIDE SERVICES 3 4,134 § 24 3 6,200 % 4800 )% 3,200
$ 4952 $ 122 8 6,500 % 4950 | 8 6,000
QTHER CHARGES
6310 MEMBERSHIPS % 8171 % 4317 3 9300 % 9,300 % 18,800
6320 VEHICLE EXPENSE 3 5,000 % 4,839 % 5,200 % 5200 1% 5,200
6330 PROFESSIONAL DEVELOPMENT $ Lioe 3 745 3 1400 % 350) 3 5,300
6340 PUBLICATIONS 5 532§ 200 3 1600 $ 1,560 | $ 600
6370 BOARDS & COMMISSIONS 3 - 3 130 % 200 % 150 ] 8 200
6390 BUSINESS EXPENSES 5 1,278 § 870 3 1,500 § 90013 3,800
$ 16,687 § 11,151 3 19,200 % 17,460 | § 33,900
CAPITAL OUTLAY
6430 CAPITAL PROJECTS b = 5 - 3 - $ - $ 27,500
$ - 3 - 3 - B . b 27,500
TOTAL DISBURSEMENTS $ 530,073 8 448122 3 455700 3 4484108 506,400
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6370
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Program Notes

Qutside Services

Printing and Publications

Photography & Reproduction
Total

Memberships

American Institute of Certified Planners

American Planning Association (3)

(linois Association of Code Enforcement (3)

Illinois Tax Increment Finance Association

International Code Council (2)

Lake County Convention and Visitors Bureau

l.ake County Partners

[nternational Economic Development Council
Northwest Building Officials & Code Administrators (3)

Professional Development

Building Conferences & Seminars

Building Inspector Training

Planner Training & Tuition Reimbursement
Economic Development - seminars

Planning Conferences, Seminars, Workshops

Total

Publications

American Planning Association Publications {APA)
Building Cede Reference Materials

Professional Reference Materials

Boards and Comimissions
Architectural Review Board, Zoning Board

Business Expense

Economic Development - Initiatives
Equipment & Clothing
Miscellaneous

Total
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Program Activity Summary

General Fund Finance 01-12 Ensurance/Common
Expenses

Function

The activities funded by this account include the general insurance (property and liability)

package, the High Excess Liability Pool ({ELP) membership and the flood insurance premium,

as well as funding the General Fund portion of all employee health, dentat and life insurance benefits.
Additionatly, all of the Viflage's overhead or expenditures in common costs have been combined

and placed in this account. These expenses are easier o track in one account rather than spread across
all divisions,

Significant Goals/Objectives

- Provide high quality employee benefits at the lowest possible cost

- Secure necessary amounts of general operating insurance at the least possible cost

- Account for all overhead expenditures in common costs

- Publish four quarterly newsietters for distribution to all Village residents and businesses

- Develop an updated comprehensive data processing equipment replacement program

- Continue implementation web based work request and management program to improve customer
service. Implementation to include broader application of pregram across all departments.

- Virtualize two existing servers via cloud computer concept resulting in the retiring of two existing servers

- Update Lincolnshite Technotogy Plan including a plan to update workstations and software used.

Capital Projects

- Data Processing Replacement* 3 9,100
- Audio/Visual Equipement Replacemement* $ 5000
$ 14,100

*Multiple Funds/Divisions
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Program Activity Summary

General Fund Finance 01-12 Insurance/Commeon
Expenses

Description Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services g - 3 - $ - 3 - 3 -
Contractual Services $ 984648 $ 907,012 $ 965000 $ 9378001]% 956,900
Commodities 3 12,420 § 13,128 § 16,200 $ 16,0001 % 16,200
Other Charges $ « 8 - 3 - 3 - |3 -
Capital Qutlay 3 335 3 2,143 % 14500 $ 500 ] % 14,100
TOTAL $ 997403 3 922,283 § 995700 3 954300 % 987200
Staffing (Full Time Equivalents)
No staffis funded through this account
Performance Indicators
Indicator Actual 2010 Actual 2011 Budget 2012 Bst. 2012 Budget 2013
No. Employeees [nsured 67 66 65 66 66
No. Prop/L.iability Insurance Claims Handled 15 7 5 6 5
% of Gen Insurance to Operating Expenses 291% 3.10% 2.90% 2.80% 2.85%
No, Workers Compensation claims 7 6 5 6 5
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FUND 01- GENERAL FUND

Yillage of Lincolnshire 2013 Annual Budget

DEPT 12-DISBURSEMENTS/INSURANCE/COMNMON EXPENSES

Program Detail

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
CONTRACTUAL SERVICES
6110 TELEPHONE $ 59016 $ 34822 $ 31500 $ 336003 35300
6120 PRINTING $ 21326 % 16378 $ 19500 § 190008 19400
6155 DATA SYSTEMS $ 51636 $ 57,087 § 67500 $ 64,5008 78,300
6160 POSTAGE $ 16898 $ 894 $ 17,000 $§  10000]|$ 17,100
6170 DUPLICATING $ 13546 $ 12464 3 16200 $ 120005 16,400
6187 MEDICAL INSURANCE $ 589,845 $ 564,898 $ 578,000 $ 565000 S 577,300
6188 GENERAL INSURANCE $ 224460 $ 206,559 $ 219200 $  219200f$ 197,900
6189 PROPERTY DEDUCTIBLES $ 1,236 $ - 8 2,000 $ 500 | 8 2,000
6190 OUTSIDE SERVICES $ 6,685 3 S900 $ 14000 $  14000fS 13200
$ 984648 § 007,012 $ 965000 $ 937,800 f S 956,900
COMMODITIES
6210 OFFICE SUPPLIES $ 12420 § 13,028 $ 16200 $ 160005 16,200
$ 12,420 § 13,128 $ 16200 $  16000|8% 16200
CAPITAL QUILAY
6420 OFFICE EQUIPMENT $ 335 0§ 2,143 $ 14500 $ so0|s 14,100
6430 CAPITAL PROJECTS $ -5 -8 <3 -13 -
$ 335§ 2043 $ 14,500 3 soo{s 14,100
TOTAL DISBURSEMENTS $ 997,403 § 922,283 $ 995700 S 954,300]% 987,200
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6110 Telecommunications 50%-50%

6120 Printing
Budget, Forms, Special Mailings
Letterhead Supplies
Lincolnshire Letter - Quarterly

Total 90%-10%

6155 Data Systems
[nternet/E-mail/State Connection
Maintenance/Replacement Parts

Software Upgrades/Licensing/Network

Technical Support/Back Up Services

Training
Total 9Q%-10%
6160 Postage 90%-10%
6170 Duplicating 90%-10%
6187 Medical Preminms
Dental Prensiums
Life/ADRD Premiums
Medical Premiums
Subtotal:
Employee Contrib. 2012
WS Fund Portion 12%
VM Fund Portion 3.0%
EQ11 Fund Portion 6.5%
Total GF 79.0%

6138 General Premiums
General Insurance Package Premivm
High Excess Liability Poot (HELP)
Naticnal Fiood Insurance
Subtotal 2012

6190

6210

WS Fund Portion 28%
VM Fund Portion 6%
ES11 Fund Portion 4%

Total 62%

Quiside Services

Records Storage Conversion
Village Notification System

Program Notes

2013
12.0%
3.0%
6.5%

79.0%

Customer Service/Service Management System

Total

Office Supplies

920%-10%

90%-10%

Budgel 2012 Budget 2013
3 6300015 67,000
$ 200018 2,000
$ 3,000 1% 3,000
§ 1630013 16,500
3 Z1,5001% 21,500
§ 16000183 16,000
$ 7,000 | ¢ 10,000
$ 1400013 14,500
$ 3600018 44,500
$ 2,000 18 2,000
$ 75000]% 87,000
3 19,000)8 19,600
$  13000]8 18,200
$  69,000]3 69,500
5 11,000]3 11,000
$ 70000018 710,000
$ 780,00018 790,500
$  (50,000)] $ (55,000}
$ (83,000 5 (88,300)
$ 19008 (22,100
s (@7500] s (47,300
$ 57760018 577,300
$ 3320008 291,000
$§ 19660}% 26,900
b 2,000 [ $ 1,200
$ 353,600 % 319,100
$ (99008)F 8 (8%,300)
$ L2160} 8 (19,100)
$ (314D 8 (12,800)
$ 219232 1% 197,900
$ = $ 39000
3 6,500 1 & 6,500
b 9,000 1% 5,200
$ 155001% 14,700
$ 1800018 18,000
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Works (1-20 Administration

Funetion
This account prevides administration of all General Fund Public Works functions including

Streets and Storm Drainage, Parks & Grounds, Building Maintenance, Forestry
and Capital Improvements, It also provides engineering and public information services.

Significant Goals/Objectives
- Conduct annual exercises and evaluations of the Village’s Emergency Response Plan.
- Investigate opportunities to parteer with other government entities for procurement of goods and services,
where practical, implement such programs (Village Board directed goal)

- Update the Village's 2010 Technology Infrastructure Plan: revise the long range plan for the maintenance
and improvement of the various systems {Village Board directed goal),

Capital Projects

- Geographic Information System Plotter* $ 5,500
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Works 01-20 Administration
Description Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ 136,008 $ 137239 % 143,000 § 142500138 147,100
Contractuat Services $ 44740 % 43384 3 37,000 § 53,1001 8 54,400
Commodities $ - $ - $ - $ - 3 -
Other Charges 5 11,582 & 10,007 § 13,100 § 12,0501 8 12,500
Capital Outlay $ - $ - b 2,000 3 1,700 1 8 5,500
TOTAL $ 192330 % 190,630 § 215,100 $  2093501{% 219,500
Staffing (Full Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Director of Public Works 0.25 0.25 0.25 0.25 0.25
Engineering Supervisor 0.75 0.75 0.75 0.75 0.75
Engineering inspector 0.00 0.00 0.00 0.00 0.00
Agssistant to the Director of Public Works 0.00 0.00 0.00 0.00 0.25
Sceretary 0.75 0.75 0.73 0.75 0.75
Total 1.75 1.75 1.75 1.75 2.00
Performance Indicators
[ndicator Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Engineering Permits 121 b6 125 130 130
Plan Reviews 169 160 200 196 200
Project Inspections 190 225 225 244 225

GF-84




Village of Lincolnshire 2013 Annual Budget

Program Detail

FUND 01- GENERAL FUND DEFT 20-DISBURSEMENTS/PUBLIC WORKS ADMINISTRATION
ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES $ 132,838 % 135047 $ 138,000 $ 137,500} % 142,000
6020 OVERTIME SALARIES 3 3,170 % 2,192 % 5000 % 500018 5,100
$ 136008 $ 137239 § 143000 3 142,300 |8 147,100
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE $ 4926 % 358 % 600 § 500 | 3% 600
6140 PROFESSIONAL SERVICES $ 41,379 § 39344 % 50,400 § 46,600 1 8 49,600
6150 LEGAL NOTICES 5 748 8 1,396 8 1,000 § 1,060 | § 1,200
6190 OUTSIDE SERVICES 5 2,187 § 2,286 3 5000 § 500018 3,000
$ 44740 & 43384 % 37000 8 33,1001 8 54,400
OTHER CHARGES
6310 MEMBERSHIPS $ 1,184 § 659 § 900 § 8501 % 1,100
6320 VEHICLE EXPENSE k3 6,000 3 6,000 3§ 6,000 8 6,000 1% 6,000
6330 PROFESSIONAL DEVELOPMENT § 2012 % 2,148 & 4,000 § 3,800]% 3,400
6340 PUBLICATIONS 3 462 % - 3 200 3% 2001% 200
6390 BUSINESS EXPENSES 3 1,924 1,200 § 2,000 % £,200 |1 8 1,800
3 1,582 3 10,007 3% (3,000 3 12,050 | $ 12,500
CAPITAL QUTLAY
6420 OFFICE EQUIPMENT 3 - $ - $ 2000 $ L70G | 8 5,300
6430 CAPITAL PROJECTS $ - 3 - 3 - b} - $ -
3 - 3 - 3 2,006 % 700 | S 5,300
TOTAL DISBURSEMENTS $ 192330 § 190,630 3 215100 3 209350618 219,500
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Program Notes

6140 Professional Services

6190

6310

6320

6330

Geographic Information System Services
Miscellaneous Engincering
NPDES Annval Permit Fee

Total

Qutside Services
Des Plaines River Gauge Maintenance
Miscellanecus

Memberships

American Public Works Association
American Society of Civil Engineers
American Society of Floodplain Managers
[.ake County Emergency Management Service
Miscellancous

Public Works Mutual Aid

Total

Yehicle Expense
Two Thirds of Two Monthly Vehicle Allowances

Professional Development

American Public Works Association Conference
Clerical Training

Miscellaneous Seminars

Professional Engineer Continuing Education/iPSI

Total
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Weorks 01-21 Streets

Function
This Division maintains the Village's dedicated public roadways and storm water management syster.
The Streets Division currently maintain 40 miles of roadway surfaces and an additional 32 miles of storm
sewer. Street maintenance includes the Leal Cotlection, Snow and Ice Contrel and Storm Sewer and
Detention Basin Maintenance Programs as well as cul-de-sac maintenance.

Significant Goals/Objectives

- Coatinue compliance with the National Poliution Discharge Elimiration System (NPDES) mandate

- Perform catch basin improvements to the storm sewer system as necessary

- Develop a long-term maintenance program for stormwater detention basins and drainage ditches

- Minitnize the environmental impact of the snow and ice control program through the use

- of liguid de-icers.

- Investigate opportunities to partner with other governmental entities for the procurement of goods
and services, where practical, and implement such programs (Vitlage Board directed geal).

Capital Projects

- Vehicle Rehabilitation* $ 33,700
- 3/4 Ton Truck (243) $ 50,000
- (Chassis Replacement Flatbed Truck (230) b 50,000
- Anti-lcing System Upgrades 5 7,500
- Leaf Loading Machine Replacement b 65,000
- Sewer Flusher Replacement® b 58,000
- End Loader Plow 5 9,000
- 4" Trash Pump (#605) $ 17,800
- Chicago River Erosion Control § 150,000
- Cul-de-sac Enhancement Program 3 15,000
- Lincolnshire Creek Erosion Control $ 175,000
- Storm Sewer System Repairs $ 81,500
- Street Repairs 3 42,500
- Street Resurfacing® $ 225,000
- Street Lighting Repairs/Upgrades $ 5,000
- Detention Basin Renovation 3 20,000
- Pedestrian Signals- Milw Blvd/Olde Half Day Road 3 7,500

$ 1,012,500

*Multipte Funds/Divisions

GF-87




Village of Lincolushire 2013 Annual Budget

Program Activity Summary

General Fund Public Works 01-21 Streets
Description Actual 2080 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ 371,278 $ 368587 % 395000 $ 389,000} S8 397,000
Coutractual Services $ 179898 3 202,999 3 244400 § 2205005 240,600
Commodities $ 80,292 § 57574 % 86,400 $ 82,500 1 % 72,700
Other Charges $ 148283 % 139144 § 163,500 $ 161,400 |% 163,700
Capital Outlay $ 290374 3 282,152 $ 543200 %  511,100|$ 1,012,500
TOTAL § 1,070,125 § 1,050,456 $ 1,432,500 $ 1,373,500 % 1,886,500
Staffing (Full Time Equivalents)

Actual 2610 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Director of Public Works 0.25 0.25 0.25 Q.25 0.25
Superintendent-Streets/Parks 0.50 0.50 0.50 0.50 .50
General Maintenance-Strects 3.00 3.00 3.00 3.00 3.00
Public Works Facility Secretary 0.25 0.25 0.25 0.25 0.25
Summer Laborer 0.25 0.25 0.25 0.25 0.25
Total 4.25 4.25 4,25 425 4.25

Performance bndicators

Indicator Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
Streets cleaned-miles 34 315 335 300 300
Hours per asphalt patching-tons 38 28 35 25 30

Pct. catch basins requiring repair 11% 14% 12% 16% 6%
Snow events/Salt spread-tons 17/793.5 23/646.5 20/900 12/500 26/900
Pct, storm sewer system ingpected 21% 7% 15% 12% 5%
Cubic yards of leaves collected 6,060 6,320 6,000 6,500 6,540
Service requests 459 557 550 650 700
Hour of collecion/ cubic yards of leaves 0.26 0.23 0.26 0.25 0.25

Av, No, days to complete service request 23 21 20 20 20
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FUNID 91- GENERAL FUND

Program Petail

DEPT 21-DISBURSEMENTS/STREETS & STORM DRAINAGE

ACCT DESCRIPTION Actual 2010  Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES $ 333047 § 338880 3 350,000 $ 347000FS 352,000
6020 OVERTIME SALARIES $ 38231 § 29,707 § 45,000 % 42000 | 8 45,000
$ 371,278 3 368,587 § 395000 3 389000} % 397,000
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE $ 312 3 2,008 § 1,800 § LO0O | $ 1,000
6185 ELECTRIC UTILITIES 3 14,684 & 13,126 3 18,500 $ 14,500} 5 17,000
6190 OUTSIDE SERVICES $§ 164,902 & 187805 $ 224,100 $§ 2140008 222,600
$ 179,898 § 202999 3 244400 $ 229500 (S 240,600
COMMOIITIES
6230 MAINTENANCE MATERIALS $ 9,307 § 6,955 % 10,400 $ 9400 ] 8 11,400
6231 REPAIR & RESTORATION 3 8.0i7 $ 8,757 § 10,80 § 10,800 | $ 10,800
6235 CONSTRUCTION MATERIALS 3 299 % 2,189 3§ 3,600 § 2,500 | 8 3,600
6240 SNOW AND ICE CONTRQOL $ 59,974 § 39673 3 61,600 $ 39,800 1 8 46,900
h 80,292 ¥ 57574 % 86,400 § 82,500 1 8 72,700
OTHER CHARGES
6310 MEMBERSHIPS 3 53 % - $ 200 % 200018 200
6320 VEHICLE EXPENSE $ 144238 % 134493 % 156,700 $ 1567003 157,180
6330 PROFESSIONAL DEVELOPMENT 5 t41 § 420 % 800 3% 300 |3 800
6360 UNIFORMS 3 L567 § 2282 % 3400 3 2,600 8 3,200
6386 MINOR EQUIPMENT 5 1,836 % 1,649 3 1,800 § 1L16O | § 1,840
6390 BUSINESS EXPENSES 3 448 % 300§ 600 3 50018 600
$ 0 148,283 $§ 139044 § 163,500 § 161,400 % 163,700
CAPITAL OUTLAY
6410 MOTOR EQUIPMENT $ 13361 % 46,708 % 129700 § 120,300 | % 133,700
6430 CAPITAL PROJECTS $ 261,736 % 233462 $ 315000 §  312,300|%  72L,500
6440 OTHER EQUIPMENT 3 15277 § 1,982 % 98,500 3 78,5003 157,300
$ 290,374 % 282,152 %§ 543,200 3 511,100] % 1,012,500
TOTAL DISBURSEMENTS b 1,070,125 B 1,050,456 § 1,432,500 § 1,373,500]% 1,886,500
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Program Notes

6190 Qutside Services Budget 2012 Budget 2013
Compost Disposal (Leaves, Yard Waste) $ 52,000 3 52,000
Equipment Rental $ 1,000 $ 1,600
Miscetlaneous Disposai Fees 5 8,500 $ 8,500
Mosquito Abatement $ 68,200 3 68,200
Parkway Restotation $ 1,000 3 1,800
Storm Sewer Clearing $ 1,800 $ 1,800
Street Light Repairs b3 2,000 $ 2,000
Street Repairs b 3,000 % 5,000
Street Sweeping b 34,500 b 34,500
Traffic Signal Maintenance § 25,100 $ 25,100
Pavement Management System $ 25,000 5 1,800
Pavement Crack Sealing 5 - b 7,500
Storm Sewer Televising/Lining 5 - 5 10,00¢
Pavement Markings b - $ 5,000

§ 224,100 $ 222,600
Total

6230 Maintenance Materials

Leaf Bags 3 - £ 400
NPDES Testing Supplies $ 500 $ 560
Pavenent Marking Materials 5 600 $ 600
Street Light Accessories % 1,800 S 2,400
Street Maintenance Equipment 3 SO0 b 900
Street Sign Materials, Frames, etc. 3 5,700 % 5,700
Supplies - Cleaning, Paint, Safety, Fasteners 3 900 3 900

Totat $ 10,460 $ 11,400

6231 Repair & Restoration
Parkway Restoration $ 1,000 $ 2,000
Road Repair Materials $ 3,300 5 3,500
Storm Sewer Materials 3 2,000 % 2,000
Streetscape Restoration Materials {Includes cul-de-sacs) 3 4,500 b 3,300

Total 3 10,800 $ 10,800

6235 Construction Material

Concrete & Supplies 3 400 $ 400
Gravel & Sand $ 800 $ 800
Lumber b 400 5 400
Storm Sewer Construction Materials 3 1,500 3 1,500
‘Traffic Safety Materials 3 500 3 500

Total $ 3,600 $ 3,600

6240 Snow & Ice Control
Anti-icing System Maintenance 3 1,500 3 1,500
Rock Salt and De-icing Materials b 56,000 3 45,300
Sidewalk Ice Melt 3 500 3 500
Snow Plow Cutting Edges § 3,600 $ 3,600

Total $ 61,600 3 46,900
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Program Activity Summary

General Fund

Public Works

01-22 Parks & Grounds

Function

This division is responsible for the maintenance of nine Village parks totalling 311 acres, 128 acres of
open space, 6 medians in Route 22 and 29 subdivision entrances. In addition, the North/South Bike Path,

the East/West Bike Path and Vitlage-owned facilities are maintained.

Significant Goals/Objectives

- Implement an annual project of conducting work days in parks based upon pilot project completed in 2012.
- Monitor and evaluate the maintenance taking place in all Village parks
- Document the management of the Lifeguard Program

- Coordinate the Memorcial Day ceremony

- Inspect all bike paths and develop a long-range maintenance and improvement

plan {Village Board directed goal).

Capital Projects
- Utility Cart
- Zero Turn Radius Mower Replacement
« Line Painter
- 72" Riding Mower Replacement
- North Park Utility Cart
- Topdresser Replacement
- North Park [mprovements
- Spring Lake Park Improvements
« Olde Mill Park lmprovements
- Rivershire Park Improvements
- Whytegate Park Improvements
- Balzer Park linprovements
- Bikepath Repairs
- Temnis Court Fence Repairs
- Village Green Fountain Repair
- Village Hall Tree Pruning
- North Park Electric Upgrade

*Multiple Funds/Divisions
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Works 01-22 Parks & Grounds
Description Actoal 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ 382529 % 372075 % 369,000 §  414,0001% 371,500
Contractual Services b 140,513 § 193471 % 195,200 3 187,0001% 198,500
Commodities $ 20,826 $ 19,736 % 42,300 $ 37,5001 % 40,500
Other Charges 5 108,638 $ 104,070 % 122,000 § 1197001 % 123,800
Capital Qutlay $ 37347 $ 172444 % 95,500 % 90,9001 3 395,600
TOTAL b 689,853 § 861,796 § 824,000 % 849100 { § 1,130,200

Staffing (Full Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 2012 { Budget 2013

Director of Public Works 0.13 0.125 0.125 0.125 6.125
Superintendent-Streets/Parks 0.59 (.50 0.50 0.50 0.50
Facilities Manager 0.50 (.50 0.50 0.50 6.50
General Maintenance-Parks 5.00 4.00 4.00 4.00 4.00
Gardener 0.25 .00 0.00 0.00 3.00
Public Works Facility Secretary 0.25 (.25 0.25 0.25 0.25
Lifeguard 0.00 1.25 1.25 1.25 1.25
Sumimer Laborer 1.50 130 1.50 1.50 L350

Total 8.13 8.125 B.125 8.125 8.125

Performance Indicators

indicator Actual 2010 Actual 2011  Budget 2012 Est. 2012 | Budget 2013
Playground Hours of Maint/Playground 24 26 25 26 26
Hours/ Active Acres Maintained 7 8 6 7 7
Special Events Hours 569 748.5 600 300 700
Hours of Preparation/Athletic Event Q.36 0.31 0.28 0.33 0.34

No. of Patrons 2,718 2,022 2,500 2,086 2,600
No. of Season Tags 367 Z18 350 221 330

No. of Daily Tags 1,463 1,187 1,500 1,255 1,600
Swimming Days 72 32 73 64 75
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FUND 01- GENERAL FUND

Program Detail

DEPT 22-DISBURSEMENTS/PARKS & GROUNDS

ACCT DESCRIPTION Actual 2010 Actugi 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES P 369083 5§ 344478 § 345000 $ 392,000 % 347,000
6020 OVERTIME SALARIES $ 13446 § 27597 § 24,000 3 2200013 24,500
3 382,529 %8 372075 § 369,000 $  414000]% 371,500
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE $ 43 % 1,341 % 2,000 & 1,500 | $ 2,000
6140 PROFESSIONAL SERVICES 3 69424 5§ 69424 3% 72,000 % 66,900 | $ 70,000
6180 GAS UTILITIES $ 2,487 % 1,844 % 3,000 § 2200] 8 3,000
6185 ELECTRIC UTILITIES $ 26,964 3 26,110 % 28,000 3 28,000 | 3 28,000
6190 OUTSIDE SERVICES ] 41,595 8§ 94752 § 90,200 $ 88,4001 % 95,500
$ 140,513 8 193471 % 195200 % 187,000 % 198,500
COMMODITIES.
6230 MAINTENANCE MATERIALS 5 16598 § 17,663 § 35500 $ 3,100 | § 36,000
6231 REPAIR & RESTORATION 3 1189 3 1498 § 2,300 % 2,300 ] % 2,300
6235 CONSTRUCTION MATERIALS B 3,039 % 575 % 4,500 § 4,100] 8 2,500
$ 20,826 $ 19736 % 42,300 § 37,500 | 8 40,800
OTHER CHARGES
6310 MEMBERSHIPS 5 679§ 489 3 600§ 30013 600
6320 VEBICLE EXPENSE 5102611 8 96,183 § 112300 $  112,300]|S$ 112,600
6330 PROFESSIONAL DEVELOPMENT $ 1,840 % 1,259 3§ 2,500 % 2,500 8 4,800
6340 PUBLICATIONS $ - $ - 5 160 3 100 ] 8 100
6360 UNIFORMS 5 1,838 3 4443 $ 3900 8 2,700 ] 8 3,900
6386 MINOR EQUIPMENT $ 1,237 § 1466 § 2,000 $ 1,200 | § 2,600
6390 BUSINESS EXPENSES 5 433 § 236 % 600 8 400183 600
$ 108,638 % 104070 $§ 122000 $  U19,700]1S$ 123,800
CAPITAL QUTLAY
6410 MOTOR EQUIPMENT 5 - $ - $ - $ - 3 -
6420 OFFICE EQUIPMENT b - $ - $ - $ . $ -
6430 CAPITAL PROJECTS $ 37,347 § 117234 § 44,500 § 44,500 18 313,100
6440 OTHER EQUIPMENT $ - $ 55210 3 31,000 % 46,400 | $ 82,500
6470 TRANSFER TO PARK DEVELOP B - $ - 3 - $ - 3 -
$ 37,347 § 172444 3 93,300 8 90,900 | § 395,600
TOTAL DISBURSEMENTS 5 689,853 § 861,79 3 824000 $  249,100| 3 1,130,200
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Yillage of Lincolushire 2013 Annual Budget

Professional Services

Program Notes

Special Recreation District of Central Lake County

Outside Services

Equipment Rental

Fertilization

Misceilaneous Disposal Fees

Park [rrigation & Electrical

Playground Safety Surface

Special Events and Fireworks

Sport Court Maintenance

Basketbal! Court Maintenance
Total

Maintenance Materials
Calcined Clay
Chemicals

Fertilizer

Grass Seed & Top Soil
Lighting Materials
Mulch

North Park

Paint & Supplies
Plantings

Sand

Special Events

Tennis Court Windscreen Replacement

Repair & Restoration
Amenities Repair Materials
L.andscape Restoration Matertals
Miscellaneous Repair Supplies
Paint & Supplies
Plantings
Playground Safety Maintenance
Total
Construction Material
Congcrete
Dugout Covers
Lumber & Steel
Plantings
Sand & Gravel
Total
Memberships
[linois Parks & Recreation Association
Sports Turf Managers Association

Total
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Budget 2012

72,000

1,500
6,000
9,000
12,500
8,000
46,000
2,000

5,200

90,200

500
1,500
500
2,500
1,000
3,000
20,000
1,500
3,500
1,000
500

3,500

39,000

100
500
200
300
500
700

2,300

500
2,000
1,000

500

300

4,500

300
300

600

Budget 2013

$ 76,000

1,300
6,000
9,000
12,500
14,000
50,500
2,000

95,500
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Yiliage of Lincolnshire 2613 Annual Budget

Program Activity Summary

General Fund Public Works (:1-23 Recreation

Function
Most of the functions of the Recreationat Division ceased on December 31, 2010. The remaining ones

relating to special events and the Spring Lake Park beach operation have been moved to Parks and Grounds
found on page 97,

Significant Goals/Ohjectives

- None

Capital Projects

- Noue

GF-95




Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Works 01-23 Recreation
Description Actual 2010 Actual 2011 Budget 2042 Est. 2012 Budget 2013
Personal Services b 76,573 % - $ . $ - $ -
Contractual Services b 109,258 % . $ - b - $ -
Commodities $ - 3 - $ - $ - $ -
Other Charges b 3,357 % - $ - $ - $ -
Capital Outlay 3 - % - 3 - $ - $ -
TOTAL 5 189,188 3 - 3 . b - 3 -
Staffing (Full Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 20Gt2 Budget 2013

Assistant to the Director of Public Works 0.00 0.00 0.00 0.00 .90
Recreation Supervisor 1.00 0.00 0.00 0.00 .00
Recreation Associate 0.00 0.00 .00 0.00 .00
Lifeguard 1.25 0.00 0.00 0.00 0.00
Seasonal Recreation Workers 0.10 0.00 0.00 0.00 .00

Total 2.33 0.00 0.00 0.00 0.00
Performance Indicators
Indicator Actval 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
No. of Patrons 0 0 0 0 6
Ne. of Season Tags 0 0 0 0 0
No. of Daily Tags 0 o 0 0 0
Swimming Days 0 0 0 0 0
Total Revenues 30 50 30 50 $0
No. of Recreational Programs 0 ¥ 0 0 0
No. of Participants 0 G 0 0 0
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FUND 01- GENERAL FUND

Program Detail

DEPT 23-DISBURSEMENTS/RECREATION

ACCT DESCRIPTION Actual 2010 Actuai 2011 Budget 2012 Est. 2012 | Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES 5 73,425 § B - 3 - $ .
6020 OVERTIME SALARIES $ 3,148 3§ 5 - 3 - 3 -
5 76,573 % $ - 3 - 3 -
CONTRACTUAL SERVICES
6120 PRINTING $ 4,477 % $ . 3 - 3 -
6130 EQUIPMENT MAINTENANCE 3 299§ 3 - $ - b3 -
6140 PROFESSIONAL SERVICES 3 - 3 $ . $ - $ -
6190 QUTSIDE SERVICES $ 104482 § $ - ] - 3 -
3 109258 3 $ - ;3 - 3 -
OTHER CHARGES
6310 MEMBERSHIPS 3 399 ¢ 3 - $ . 3 -
6330 PROFESSIONAL DEVELOPMENT 3 504 % 3 - $ - $ -
6340 PUBLICATIONS 3 - 3 3 - $ - $ -
6360 UNIFORMS 3 1,031 3% 3 . 5 - $ -
6386 MINOR EQUIPMENT $ 874 $ 3 - 8 - % -
6390 BUSINESS EXPENSES 3 549 § $ . b3 - $ -
3 3,357 % $ - $ - $ .
TOTAL DISBURSEMENTS 3 189,188 3 3 - $ - $ -
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Printing
Recreation Directories (3)
Recreation Printing

Total

Professional Services
Special Recreation Association Membership

Qutside Services
4th of July Fireworks
Recreational Programming
Special Events

Total

Memberships
lilinois Parks & Recreation Association
National Recreation & Parks Association

Total

Professional Development
Seminars/Conferences
Workplace Safety Training

Total

Business Expense
Meeting Refreshments
Recreational Programming Supplies

Program Notes

GF-98

3
$
$

Budget 2012

Budget 2013
$ -

$ -

oa

W [6D 8 o5
1

o0 on
z

@
]

L]
I




Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund Public Works 01-24 Environmental
Services

Function
The Environmental Services Division is responsible for working to improve the environmental well being
of our community theough education and management of the Village's natural resources. The division
evaluates alternatives which are cost-effective and environmentally sound. The Division maintains,
enhances and protects trees on Village property, 128 acres of open space, 6 medians in Route 22 and
29 subdivision entrances. The Division is responsible for enforcement of the Tree Preservation and
Landscape Code which regulates tree protection measures for new construction, subdivision landscaping
instatlation and tree removal operations.

Significant Goals/Objectives

~ Enforce the Tree Preservation Ordinance

- Continue 1o achicve Tree City status and secure the Growth Award

- Continue with the parkway tree trimming, public tree reforestation, and private tree planting programs

- Continue and enhance programs addressing insect infestation in public and private trees

- Monitor and evaluate the fauna in open spaces

- Monitor and manage urban wildlife

- Muintain open space

- Maintain formal landscape beds

~ Liaison to the Solid Waste Agency of Lake County

- Liaison to watershed and other environmental groups

- Continue the Village corridor enhancement program (Village Board directed goal)

- Update the Village’s tree inventory and update the long-range master plan for the maintenance, care,
and pianting of trees (Village Board directed goal).

- Investigate additional methods and alternatives to improve municipal operations with “green” initiatives
which are economically and environmentally sound through education, research, and evaluation.

Capital Projects

- Corridor Enhancement Program 3 352,000
- Fiorsheim Park [mprovements $ 55,000
3 407,000

*Multiple Funds/Divisions
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Program Activity Summary

General Fund Public Works 01-24 Environmental
Services
Description Actual 2010 Actuai 2011 Budget2012  Est. 2012 | Budget 2013
Personal Services $ 203662 § 185532 % 195000 $ 160,000} % 176,100
Contractual Services $ 217,853 % 177,610 % 256,600 % 187,100} % 298,500
Commodities 5 3,039 % 2,001 % 7,400 % 4900 | % 7,400
Other Charges $ 9,095 § 9820 § 14,400 $ 13,0001 % 15,500
Capital Qutlay B . $ 2,293 & 315000 $  3i5000f% 467,000
TOTAL $ 433649 § 377256 3 788400 $  680,0001% 904,500
Staffing (Full Time Equivalents)
Actual 2010  Actwal 201t Budget 2012 Est. 2012 Budget 2013

Director of Public Works 0.13 0.125 0.125 0.125 0.125
Environmental Services Supervisor 1.00 £.00 1.00 1.00 (.00
Assistant to the Diirector of Public Works 0.00 0.00 0.00 0.00 0.75
General Maintenance-Open Space 1.00 £.00 1.00 [.00 1.00
Gardener 0.25 0.25 0.25 0.25 0.25
Intern 0.25 0.25 0.25 0.25 0.25
Summer Laborer 0.25 0.25 0.25 0.25 0.25

Total 2.88 2.875 2.875 2.875 2,625
Performance Indicators
indicator Actual 2010 Actual 2011  Budget 2012 Est. 2012 { Budget 2013
Trees Removed 672 751 IRt 1,052 95(
Trees Planted 197 144 250 236 200
Trees Trimmed 342 355 340 327 350
Acres Sprayed (Gypsy Moth) 700 0 750 ¢ 700
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Yillage of Lincolnshire 2613 Annuzl Budget

Program Detail

FUND 01- GENERAL FUND DEPT 24-DISBURSEMENTS/ENVIRONMENTAL SERVICES
ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
PERSONAI, SERVICES
6010 REGULAR SALARIES $ 202,077 % 180,265 $ 190,000 $  155000|S 171,000
6020 OVERTIME SALARIES $ 1,585 $ 5267 § 5000 § 5000 | s 5,100
$ 203,662 % 185,532 § 195000 $  160,000|S 176,100
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE $ - 8 234§ 500 $ 300 | $ 500
6140 PROFESSIONAL SERVICES $ 2,00 § 2,100 & 2,100 § 2,100{$ 21,000
6190 OUTSIDE SERVICES $ 215753 § 175276 $ 254,000 $  184,700]s 277,000
$ 217,853 $ 177,610 $ 256600 $ 187,100{$ 298,500
COMMODITIES
6230 MAINTENANCE MATERIALS $ 3,039 § 1,714 § 6,700 3% 4,5001 s 6,700
6231 REPAIR & RESTORATION $ - § 287 700 $ 400 { 8 700
$ 3,039 $ 2,001 § 7,400 % 4,900 | $ 7,400
QTHER CHARGES
6310 MEMBERSHIPS $ 410 8 1,055 $ 1,400 $ 1,100 | $ 1,100
6320 VEHICLE EXPENSE $ 7,500 $ 7334 $ 7,800 % 7,800 | $ 7,900
6330 PROFESSIONAL DEVELOPMENT  § 631 $ 461 $ 1,400 § 500 | $ 4,700
6340 PUBLICATIONS $ 500 124 3% 100 % 100 | $ 100
6360 UNIFORMS $ .8 594 $ 700 $ 700 | $ 700
6386 MINOR EQUIPMENT $ - 3 199§ 2,900 $ 2,700 | $ 900
6390 BUSINESS EXPENSES $ 54 3 53 % 106 $ 100 S 100
$ 9,095 § 9,820 § 14,400 $ 13,000 }$ 15,500
CAPITAL QUTLAY
6410 MOTOR EQUIPMENT $ -3 -3 - 8 - s -
6420 OFFICE EQUIPMENT $ - 3 -8 - % - |s -
6430 CAPITAL PROJECTS $ - 8 - % 315000 $  315000|S 407,000
6440 OTHER EQUIPMENT $ - % 2203 % -8 - |s -
$ - $ 2203 $ 315000 § 3150008 407,000
TOTAL DISBURSEMENTS $ 433,649 $ 377,256 $ 788,400 $ 680,000 |S 904,500
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62314
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6386

*Offsct by $87,000 revenue from Village Tree Bank.

Yillage of Lincolnshire 2013 Annual Budget

Professional Services

Tree inventory Software Subscription

Qnutside Scrvices

Tree Removals-emergencies, hazardous & diseased

Gypsy Moth Control
Landscape/Corridor Maintenance
Natural Area Management

Plant Health Care

EAB Treatments™

Right-of-Way Tree Pruning

Soils Analysis

Wildlife Management

Tree Plantings™

Maintenance Materials
Fencing
Fertilizer
Gypsum
Herbicide
Plantings
Total

Repair & Restoration

Amentities Repairs Materials

Landscape Restoration Materials

Misceflaneous Repair Supplies
Total

Memberships

Arborist Certification

Chicago Botanic Garden

Chicago Wilderness

Hlinois Arborist Association

International Society of Arborists

National Arbor Day Foundation
Total

Minor Equipment
Protective Equipment
Tootls and Fire Equipment
Tree Flags and Marking Materials
Miscellancous
Total

Program Notes
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25,000
30,000
103,500
25,000
1,600

10,600
500
9,000

234,000

200
200
300
3,000

3,000

6,700

300
2,200
200
200

2,900

Budget 2063
3 21,000

46,000

$

3 -

3 114,500
$ 25,000
$ 1,000
3 4,000
$ 10,000
$ 500
3 2,000
3
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§ 277,000

100
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100
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund

Public Works

01-25 Buildings

Function

This division is responsible for custodial and preventive maintenance for

Yillage buildings, including the Public Works Facility at 205 Schelter Road, the
Spring Lake Park pavilion, the facility at 45 Londonderry Lane, the Village Hall

and North Park Pavilion and Maintenance Facility.

Significant Goals/Objectives

- Maintain the naturalize pond edge at the Village Hall

- Research options for repairing/replacing the Village Hall roof

- Create a 5-year capital improvement plan for building needs of all structures.

- Replace the Village Hall water heater,
- Replace the Village Hall boiler system.

- Complete the Village Hail chair replacement project.
- Replace the Spring Lake Park pavilion roof.

- Upgrade the police dispatch room,
- Replace Vitlage Hali furniture.

Capital Projects

Spring Lake Park Pavilion Repairs

- Village Flall HYAC Assessment*

Village Hall/PWF Office Chair Replacement*

- Village Hal! Water Heater Replacement®
- Village Hall Dispatch Kitchen/Bath Replacement®

- Public Works Fac Floor Treatment*
- Village Halt Furniture Replacement®
- Forklift Replacement®

*Multiple Funds/Divisions
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Village of Lincolnshire 2013 Annnal Budpet

Program Activity Summary

General Fund Public Works 01-25 Buildings
Description Actual 2010 Actuat 2011 Budget 2012 Est. 2012 | Budget 2013
Personal Services 3 43,1068 § 34359 % 35,000 % 37,500 | $ 36,300
Contractual Services $ 90,945 3 102234 $ {11,100 % 106,900 18 123,200
Commodities $ 13389 § 12909 $ 18,800 % 15,3001 8 18,000
Other Charges $ 10,750 % 3408 % 10,900 % 890015 9,000
Capital Outlay 5 - 3 12841 % 60,000 § 53,90015 124,300
TOTAL B 158,185 § 170,751 % 235,800 § 222500 % 311,000
Staffing (Full Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Facilitics Manager 0.23 0.25 (.30 0.50 0.50
Total (.25 0.25 0.50 0.50 0.50
Performance Indicators
Indicator Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2613
Custodial Cost/Sq.Ft, $1.81 $1.04 $1.70 $1.04 $1.75
No. of Events® 174 169 160 156 160

*Events in which communify organizatious utitize the Village Hall public rooms
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Village of Lincolnshire 2013 Annual Budget

FUND 81- GENERAE, FUND

Program Detail

DEPT 25-DHSBURSEMENTS/BUILDINGS

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES 3 42,495 & 33,026 3 34,060 $ 33,500 | % 34,500
6020 OVERTIME SALARIES $ 606 3 1,333 § Loog 3 4,000 1 8 2,000
$ 43,101 & 34359 § 35,000 3% 37.500 | $ 36,500
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE 3 1,155 8 1,593 3 2,000 $ L2001 8 2,000
6140 PROFESSIONAL SERVICES 3 - 8 - 3 - 3 . $ -
6185 ELECTRIC UTILITIES $ - 3 - 3 - 3 - $ -
6190 OUTSIDE SERVICES 3 89,790 3 100641 § 109,100 $ 105700 fS 121,200
3 90,945 3 102234 § 11,100 $ 106,900 F$ 123,200
COMMODITIES
6230 MAINTENANCE MATERIALS 8 13,362 § 11,782 § 16,500 $ 13,200 1 % 15,706
6231 REPAIR & RESTORATION $ 27 3 1,127 8§ 1,800 § 1,700 { § 1,800
6235 CONSTRUCTION MATERIALS 3 - % - 8 00 8§ 40013 500
$ 13,389 & 12,909 § 18,800 3 15,300 ] $ 18,000
OTHER CHARGES
6310 MEMBERSHIPS b - 3 - 8 - 3 - 3 -
6320 VEHICLE EXPENSE $ 5000 3 4,889 % 5200 3 520018 5,200
6330 PROFESSIONAL DEVELOPMENT $ 205 % 4 5 200 3 - 8 200
6360 UNIFORMS b 240 % 104 % 300 3 100 |8 200
6386 MINOR EQUIPMENT 5 2,939 8 1,624 § 3,100 $ 1,800 ] 8 1,300
6390 BUSINESS EXPENSES $ 2,366 % 1,787 § 2,100 3 1,800 | 8 2,100
h 10,750 3 8,408 $ 10,900 § 8,000 19 9,000
CAPITAL QUTLAY
6410 MOTOR EQUIPMENT 3 - 8 - % - $ - 3 -
6420 OFFICE EQUIPMENT $ - 3 - § - $ - $ -
6430 CAPITAL PROJECTS 3 - 8 12841 % 60,000 3§ 53900 |% 124,300
6440 OTHER EQUIPMENT 3 - % - % - 3 - 5 -
3 - % 12841 % 60,000 $ 5390018 124,300
TOFAL DISBURSEMENTS 3 138,185 § 170,75t % 235800 $ 222500 01% 311,000
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6230

6231

6235

6330

6386

QOutside Services

Village of Lincoinshire 2013 Annual Budget

Program Notes

Audio/Visual Equipment Maintenance
Custodial Contract for Public Works Facility
Custodial Contract for Village Hal}
Electrical, Plumbing & Roof Repairs

Facilities Landscape
Fire Protection Services

HVAC, Electrical Maintenance

Miscetlancous

Overhead Door Maintenance
Pest Control

Pond and Swale Maintenance

Total

Maintenance Materials
Building Commoditics
Janitorial Supplics
Landscaping Materials
Lighting Products
Paper Goods

Safety Supplies

Total

Repair and Restoration
Building Materiais
Cleaning Materials
Paint

Replacement Parts

Total

Construction Materials
Fasteners
L.umber

Total

Professional Development

Technical Workshops

Workplace Safety Training
Total

Minor Equipment
Hand Tools
Office Furniture/Equipiment
Power Tools
Total
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Budget 2012
1,000
7,800

23,700
12,000
24,500
11,600
14,600
2,400
7,300
2,000
2,200

109,100

1,200
1,600
3,000
1,000
9,000

700

16,500

300
300
600
600

1,800

100
400

500

100

200

10D
2,800
200

3,100

100

Buidget 2013
3 1,000
§ 71,900
3 23,700
3 12,900
3 24,500
$ 11,700
3 17,500
8 7,400
3 7,300
$ 2,000
8

6,200
5 121,200
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160
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100
1,000
200
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

General Fund

Finance

(11-26 Capital Debt

frunction

This account prevides funding for debt payments for previous capitat projects.

Beginning in FY(31-02, the debt for the North Park land acquisition was moved here

from the Park Development Fund for more accurate accounting. Also, in FY0$-02 use of
General Fund excess revenues to assist in the debt retirement of utility projects was inititated.
Beginning this year, excess General Fund revenues will be used to pay the annual debt of the new
water transmission main and a one time reserve transfer to reduce the amount of the loan.

Significant Goals/Objectives

- Continue administration of various foan payments

- Transfer $481,600 to the Water and Sewer Improvement Fund for debt service

- Transfer $903, 100 to the Water and Sewer Improvement Fund for capital improvements
~ Transfer $200,000 to the police pension fund for property tax rate stabifization/reduction

Capital Projects

- None
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Village of Lincolushire 2013 Annual Budget

Program Activity Summary

General Fund Finance 01-26 Capital Debt
Description Actual 2010 Actual 2011 Budget 2612 Est. 2012 | Budget 2013
Personal Services 3 - 5 - % - 3 - $ -
Contractual Services % - 3 . $ ~ b3 - 3 -
Commodities i - $ . i - 3 - 3 -
Other Charges b . $ - 5 - $ - 3 -
Capital Outlay $ 780,907 § 1,002,559 § 1,457,000 % 1,456,200%% 1,772,000
TOTAL § 780,907 51,002,559 § 1,457,000 $ 1,456,200} % 1,772,000

Staffing (Full Time Equivalents)

No staff is funded through this account

Performance Indicators

MNone
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FUND 01- GENERAL FUND

Yiltage of Lincolnshire 2013 Annual Budget

Program Detail

DEPT. 26-DISBURSEMENTS/CAPITAL DEBT

ACCT DESCRIPTION Actual 2010 Actval 2011 Budget 2012 Est. 2012 Budget 2013

CAPITAL OUTLAY/DEBT

6470 TRANSFERS OUT 3 197,000 § 453,854 § 975000 3 975000{8% 1,290,400

6471 LOAN PAYMENTS $ 583907 § 548,705 $ 482,000 3 481,20018% 481,600
3 780,907 31,002,559 § 1,457,000 3 1{,456,200{% 1,772,000

TOTAL HSBURSEMENTS $ 780,007 3§ 1,002,559 § 1,437,000 3 1,456,2001% 1,772,000
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Program Notes

6470 Fransfer to Utility Capital Prejects and Debt

6471

Transfer to E911 Fund for Operations
Transfer to Utility Debt

Transfer to Capital Projects
Transfer to SSA No. | for Lean and Capital Costs
Transfer to Police Pension Fund

Year
2013
2014
2015
2016
2017
2018

$

$
$

$ 218,400
$

s

Budget 2012
60,000
481,600

215,000

975,000

Outstanding Debt Schedule Payments

Rate
2.60%
2.60%
2.60%
2.60%
2.60%
2.60%

Total

2012 Consolidated Loan
(Refinanced North Park and Schelter Road Loans)

Budget 2043

187,300
003,100

200,000

1,290,400

Principal Interest Total
§ 419,728 § 61,854 § 481,582
$ 430865 $ 50,717 $ 481,582
$ 442298 § 39284 § 481,582
§ 454034 § 27548 % 481,582
§ 466,082 $ 15500 % 481,582
$ 237658 3 3,132 § 240,790
§ 2430665 § 198,035 $ 2,648,700
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WATER AND SEWER FUND

The Public Works Department operates the Water and Sanitary Sewer system as a separate public
utility fund, which is designed to operate as a self-supporting operation. [n accounting terms,
this is an Enterprise Fund, meaning revenues from this operation must equal or exceed
expenditures,

In 1991 {updated in 1998), the complete water system was analyzed, by an independent professional
engineering consuitant, and capital improvements for the next ten years were recommended to ensure

the water supply system wilt continue to operate efficiently while safely providing quality water to
customers. Most of the improvements have been completed. One of the largest was construction of

a2 million gallon water reservoir in 1997. Major distribution improvements were completed in 2002

with utility replacement atong Route 22 completed in 2003 and 2007 and the last phase was completed when
the road widening wrapped up in 2009. The largest project was the completion of a new 30" water
transmission main completed in 2007 at a cost of $5.5 millior without the need for rate or tax increases.

In 2007, the Village entered into a new 25-year contract to purchase its water from the City of
Highland Park assuring a continual supply at competitive rates.

Below is a graphic representation of Combined Water and Sewer Fund revenues and expenses, The
graphs include al revenues and expenses of both the Water and Sewer Funds.

Combined Water & Sewer Revenues $5,002,700

Transfers

5.9%
User Fees
Connect Fees \\\ 93.5%
0,2%,_______*%* ;
Invest Inc, Misce
0.4%

Combined Water & Sewer Expenditures $4,737,900

Capital Outlay
18%

Administration
14%

Operations
84%
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Village of Lincolnshire 2013 Annual Budget

Fund Summary - Water and Sanitary Sewer Funds

Licenses & Fees
Miscellaneous Revenue
Other Income

TOTAL
USE OF RESERVES

FUNDS AVAILABLE

Personal Services
Contractual Services
Commodities

Other Charges

Capital Qutiay/Transfers

TOTAL

Licenses & Fees
Miscelancous Revenue
Other Income

Loan Payments

TOTAL

Capital Outlay

Water and Sanitary Sewer Fund (02)

WSF-112

REVENUES
Actnal 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
$ 3,784,022 $ 3,826,786 § 3,840,000 $ 3,962,000 % 3,874,500
3 39,135 8§ 16,506 $ 5200 % 06,2001 % 14,500
$ 6,127 & 2,529 § 1,500 % 280013 2,500
$ 3,829,284 § 3,845821 § 3,846,700 $ 3,971,00013% 3,887,500
3 16,098 §$ - $ - 3 - $ -
$ 3,845,382 § 3,845821 $ 3,846,700 $ 3,971,000]| % 3,887,500
EXPENSES
Actual 2010 Actual 2011  Budget 2012 Est, 2012 Budget 2613
F 616935 § 586562 § 604,000 & 610,500 % 608,300
$ 2,943,424 § 2,903,627 § 2996800 $ 3,049900| % 3,062,600
$ 22,106 % 19,995 § 29,700 § 26,000 | & 26,600
777 % 175245 % 181,900 $ 0 82,0008 77,300
$ - 8 - 3 - 8 - |8 -
$ 3,754,242 § 3685429 § 3,812,400 $ 3,868,400 | % 3,874,800
Water and Sanitary Sewer Improvement Fund (67)
REVENUES
Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
b 20,392 3 37408 § 10,500 § 103,160 | § 24,300
$ - 3 - % - % - |8 -
$ 152301 3 245689 § 700,500 $ 701,800 | $ £,090,900
$ - 8 - % - 3 e B -
$ 181,703 § 283,097 § 711,000 $  B04900§% (1,115,200
EXPENSES
Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
$ 287389 8§ 296,105 $ 632,300 $  759,600§% 863,100




REVENUE

$4,500

$4,000

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

5500

Village of Lincolnshire 2013 Annual Budget

WATER & SANITARY SEWER FUND

HISTORICAL REVENUES

L In thousands  §

BINTER, OTHER |

ETUSER FEES

2007 2008 2009 2010 2011 2012

2013

FISCAL YEAR [l‘lsii"m'ed | [ Budget |}

WEF-113




EXPENDITURE

Village of Lincolnshire 2013 Annual Budget

WATER & SANITARY SEWER FUND

HISTORICAIL EXPENDITURES

$4,500

in thousands

$4,000 |

$3,500

$3,000

$2,500

$2,000

$1,500

$1,000

5500

2008 2009 2010 2011 2012 2013
FISCAL YEAR Estimated || Budget |

EJADMIN
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Fund Summary - Water and Sanitary Sewer Funds

Water and Sewer Fund Balance History

Water & Sewer Fund-Fund Balance

80%

Policy of 25% to be held
in reserves

80% |

40%

20%

Percent of Fund Balance to Cperating Expenses

0%

04-05 05-06 06-07 2007 2008 2008 2010 2011
Fiscal Year

Over the last eight (8) years, the Water and Sewer Fund balance has shown some fluctuation, but has been consistently
above the minimum reserve policy. The above graph illustrates the relationship between the fund's reserves to its
operating expenses and debt service. The Village used some of these excess reserves o assist with capital
gmprovement projects and reduced the reserve policy to 25%,

The level of a municipatity's fund balance can determine its ability to withstand unexpected financial emergencies,
which may result from natural disaster, revenue shortfalis or steep rises in inflation, It can also determine the ability
to accumulate funds for large scale purchases without having to borrow.

Fiscal Year Cash Reserve Operating Expenses Ratio
(in thousandis)
04-05 239 2,875 33%
05-06 1,237 3,038 4%
06-07 1,436 3,554 40%
2007 1,520 3,562 43%
2008 1,561 3,761 42%
2009 853 3,925 22%
2010 969 3,951 25%
2011 1,165 3,839 30%
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Program Detail

FUND 02- WATER AND SANITARY SEWER FUND REVENUES

ACCT DESCRIPTION Actual 2010 Actual 2011  Budget 2042 Est, 2012 Budget 2013

LICENSES & FEES

418¢ WATER/SEWER USER FEES $ 3,784,022 § 3826786 3 3,840,000 § 3962000 % 3,874,508
$ 3,784,022 § 3,826,786 $ 3,840,000 § 3,962,600|% 3,874,500

MISCELLANEOQUS REVENUE

4410 SALE OF SURPLUS PROPERTY $ 1,552 % 3,554 3% 200 3 20013 4,500

4430 OTHER INCOME 3 37,583 8§ 12,952 % 5000 % 6,000 | $ 6,000

3 39,135 3 16,506 3 5,200 3 62001 % 19,500

OTHER INCOME

4310 INTEREST INCOME 3 6,127 § 2,529 % 1,500 % 280013 2,500
$ 6,127 § 2,529 % 1,500 % 2800183 2,500

USE OF RESERVES $ - b - 3 - b - 3 .

TOTAL REVENUES $ 3829284 & 3845821 § 3,846,700 3§ 3,971,000 | % 3,8-8’?,500
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Explanation of Revenue Sources

The Explanation of Revenue Sources is intended to give the reader an in-depth analysis of the
calcuiation of each revenue amount budgeted for the upcoming fiscal year,

Licenses & Fees

User Fecs

Sale of Surpius Property

Other Income

interest Income

Water Sewer Fund
Cash Reserve Transfer

Revenue from the sale of metered water and sanitary sewer service
Staff anticipates 191 miliion gallons to be consumed for residential use, 225 million
gallors for commercial use, and 10 million gallons for municipal use. This estimate is based

upon a normal seasonal temperatures.

Water & Sanitary Sewer Rates:

(All figures per 000 gallons) FY2012 Asof 1-1-13 % Change
In-Village Water $4.33 $4.43 2.3%
Out-of-Village Water $4.75 $4.87 2.3%
In-Village Sanitary Sewer $5.27 $5.27 0.0%
Qut-of-Village Sewer $5.80 $5.80 0.0%
In-Vitlage Totat $9.60 $9.70 1.0%
Qut-of-Viliage Total $10.55 $10.67 1.0%
Total Anticipated Sales Less Sanitary Sewer Credit Net Sales

$ 3,964,500 $ 90,000 = $ 3,874,500

Generated from the normat replacement of worn vehicles and equipment

Revenue from special fees such as construction site water service
Minimal growth is projected

Revenues from the investment of idle cash and cash reserves

Use of previous years' excess of revenues over expenditures
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Program Activity Summary

Water & Sewer Fund Public Works 02-01 Administration

Function

This account disburses funds for administration of the existing water & sanitary sewer utility,
including billing and professional services to prepare plans for system improvements,

Significant Goals/Objectives
« Contirue with the water distribution system improvements
- Audit the Village's "unaccounted for" water usage
- Continue with a Sanitary Sewer inflow and infiltration elimination program

- Implement year one of a four year program te change cut water meters throughout the Village
to an automated systetn.

Capital Projects

- None
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Program Activity Summary

Water & Sewer Fund

Public Works

02-01 Administration

Description

Personal Services

Contractual Services

Cominodities

Other Charges

TOTAL

Staffing (Full Time Equivalents)

Village Manager
Deputy Village Clerk
Executive Secretary
Administrative Assistant

Director of Financial Systems

Account Clerk Supervisor
Secretary/Receptionist
Billing Clerk
Public Works Director
Engincering Supervisor
Enginecring Inspector
Secretary

Total

Performance Indicators
indicator

No. Accounts Serviced
No. Utility Permits

Actual 2010 Actual 2011

Budget 2012

Est. 2012 Budget 2613

§ 225284 § 207457 § 205,500

£ 249843 § 252897 § 293,600

5 1,343 % 1,459 § 2,600

5 120622 § 124446 § 124,100

$  192,000|% 195200

$  282,500]% 278,200

$ 1,500 | $ 1,800

$ 12360038 119,500

$ 597,092 § 586259 § 625200

$ 599600438 594,700

Actual 2010 Actual 2011 Budget 2012 51, 2012 Budget 2013
0.20 0.20 .20 0.20 0.20
0.20 0.20 0.00 0.00 0.00
0.20 0.20 0.00 0.00 6.00
0.20 0.20 0.40 0.20 0.20
0.20 .20 0.20 0.20 6,20
0.20 0.20 0.20 0.20 6,20
0.20 0.z20 0.20 0.20 0.20
0.50 0.50 0.50 0.50 .50
0.25 0.25 0.25 0.25 0.25
0.25 .25 0.25 0.25 0.25
.25 0.25 0.00 0.00 0.08
2.90 290 2.45 2.25 2,25

Actual 2040 Actual 2011 Budget 2012 Est. 2012 Badget 2013

2,455 2,467 2,471 2,472 2,477
37 3 35 34 34
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FUND 02- WATER & SANITARY SEWER FUND

Village of Lincolnshire 2613 Annual Budpet

Program Detail

DEPT 01-DISBURSEMENTS/ADMINISTRATION

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6015 REGULAR SALARIES $ 00225273 % 207444 5 205,000 $ 192,000 % 194,700
6020 QVERTIME SALARIES 3 11 $ i3 % 500 & - 3 500
$ 225284 % 207457 § 205500 % 1920008 195200
CONTRACTUAL SERVICES
6110 TELEPHONE $ 6,557 § 28,491 3 31,500 % 30,000 | & 31,060
6120 PRINTING $ 3,632 % 3,344 % 3,000 $ 2,500 1 % 3,600
6140 PROFESSIONAL SERVICES $ 47,327 § 44,837 3 61,200 % 61000 ] S 49,600
6155 DATA SYSTEMS $ 6,326 8 6,388 3 7,500 § 870018 8,700
6160 POSTAGE $ 1,008 § 3,809 % 4,000 % 4,000 1% 4,000
6170 DUPLICATING 3 L5118 L4i1 % 1,800 § 1,800 | & 1,800
6187 MEDICAL INSURANCE $ 80,442 § 70,440 3 83,000 3 78,000 | S 88,300
6188 GENERAL INSURANCE § 101369 § 93,285 3% 99,000 $ 95000 | 3 89,300
6190 QUTSIDE SERVICES $ AR 802 % 2600 % 1,500 1 8 1,900
$ 249843 § 252897 $ 293,600 § 282,500 |% 278,200
COMMOINTIES
6210 OFFICE SUPPLIES 5 1,343 § 1,459 % 2000 § 1,560 | § 1,800
$ 1,343 % 1,459 3 2,006 § 1,500 | § 1,800
QTHER CHARGES
6310 MEMBERSHIPS $ 451 § 376 % 506 % 50013 s00
6320 VEHICLE EXPENSE b3 3,000 % 3,600 % 30060 § 3,000 8 3,000
6330 PROFESSIONAL DEVELOPMENT $ 96 3 6 $ 300 % 100 | § 300
6340 PUBLICATIONS b3 . 3 - k3 oo 3 - 5 100
6390 BUSINESS EXPENSES 5 117,075 § 121064 § 120,200 % 120,000 | $ 115,600
£ 120,622 § 124446 § 124,100 $  123,600]5% 119,500
TOTAL DISBURSEMENTS 597,092 § 586259 § 625200 $ 5996003 594,700
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Yillage of Lincolnshire 2613 Annual Budget

Program Notes
Printing
Water/Sewer Bills
Watet/Sewer Portion of Printing Expense

Professional Services

Geographic Information System Services

Sanitary Sewer Study

Water/Sewer Portion of Audit

Water/Sewer Portion of Legal Expense
Total

Ouiside Services

Customer Service/Service Managerment System
Miscellanecus

Records Storage Conversion

Village Notification System

Total

Memberships

Aanerican Public Works Association

American Society of Civil Engineers

American Water Works Association
Total

Vehiele Expense
One-Third of Two Monthly Vehicle Allowances

Total
Business Expense 20.16%
W/S Portion-IMRF/FICA $ 596,000

Miscetlangous

WSF-121

Bixlget 2012
5 1,000
$ 2,000
$ 3,000
$ 23,200
$ 16,000
b3 16,000
8 18,000
$ 61,200
$ 1,500
$ 400
s -
$ 70
$ 2,600
$ 200
3 100
3 200
$ 500
$ 3,000
$ 3,000
$ 120,200
$ 10
3 120,300

$

20.11%
574,300

Buzlget 2013
$ 1,506
h) 2,100
$ 3,600
5 21,900
3 -
$ 9,700
N 18,000
$ 49,600
b 500
b 400
b3 300
b 700
b 1,900
3 200
s 100
h 200
5 500
3 3,000
$ 3,000
5 115500
b 160
5 115,600




Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

Water & Sewer Fund

Public Works

02-02 Operations

Function

This division maintains the potable water supply system and the sanitary sewer collection system
in the field. These systems will purchase and distribute approximately 456 miltion gallons of water to
users in the coming year.

The division not only instails, reads, tests and repairs all the water billing meters used within the
Village's systems, but maintains and repairs the water reservoirs, sanitary sewer lift stations,
underground piping, hydrants, and valves used to deliver the water or collect the sanitary

sewer wastes.

A significant portion {(80%) of the expenses in the operations accounts for the purchase of treated Lake
Michigan water from the City of Hightand Park (34%} and the treatment of sanitary sewetage by
the Lake Ceunty Public Works Department {46%).

Significant Goals/Objectives

- Inspect and maintain all hydrants and valves in the distribution system
- Continue the inside meter reading program

- Conduct the mandated cross-connection control program

- Complete all water sampling requirements mandated by the [EPA

- Comply with all requirements of the J.U.L.LLE. One Call System mandate

Capital Projects

- None
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Village of Lincolnshire 2013 Annual Budget

Program Aectivity Summary

Water & Sewer Fund

Public Works

(02-02 Operations

Description

Personal Services

Contractual Services

Comimnodities

Other Charges

Capital Outiay

TOTAL

Staffing (Full Time Equivalents)

Utilities Superintendent
General Maintenance-Utilities
Public Works Facility Secretary
Summer Laborer

Total

Performance Indicators

[ndicator

JULIE Utility Locates

EDU Connections

Average Daily Water Usage-Million Gallons
Service Requests Completed

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
$ 391,651 8 379,105 § 398,500 F 4185005 413,100
$ 2,693,581 § 2,650,730 § 2,703,200 $ 2,767,400 | $ 2,784,400
3 20,763 % 18,536 § 27,7700 § 24500 | % 24,800
$ 31,155 § 50,799 % 57,800 § 58,400 1% 57,800
k) - $ - b - $ - 3 -
& 3,157,150 § 3,099,170 $ 3,187,200 § 3,268,800 % 3,280,100
Actual 2010 Actual 2011 Budgel 2012 Est. 2012 Budget 2013
1.60 .00 1.00 1.60 1.80
4.00 4.00 4.00 4.00 4.60
0.25 0.23 Q.25 0.25 4,25
0.25 0.25 0.23 0.25 8.23
5.50 5.50 5.50 5.50 5.50
Actual 2010 Actual 2011 Budpet 2012 Est. 2012 Budget 2013
1,860 2,133 2,000 2,043 2,180
7 | L 27 6
1.283 £.255 1.300 1.402 1.310
1,064 730 910 770 1,300
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Yillage of Lincolnshire 2013 Annual Budget

Program Detail

FUND 02- WATER & SANITARY SEWER FUND

DEPT 02-DISBURSEMENTS/OPERATIONS

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2613
PERSONAL SERVICES
6010 REGULAR SALARIES $ 352,056 % 356,069 § 370,000 $ 370,000 |3 379,600
6020 OVERTIME SALARIES $ 39,595 % 23,036 § 28,500 5 48,500 1% 33,500
$ 391651 § 379,105 8 398300 $ 4185003 413,100
CONTRACTUAL SERVICES
6130 EQUIPMENT MAINTENANCE b3 56,506 § 42,617 § 20,700 % 34300 | § 20,700
6180 GAS UTILITIES b 2404 3 3,004 8 3200 8 2,500 | 8 3,200
6185 ELECTRIC UTILITIES $ 94,351 § 83,193 % 83,600 83,600 | & 83,600
6190 QUTSIDE SERVICES 5 26,011 % 31434 3 47,106 % 41,200 | % 46,900
6195 WATER PURCHASE $ 995621 $ 1,029,218 $ 1,060,600 $ 1,115,000 |8 1,113,000
6196 SANITARY SEWER CHARGE $ 1510944 § 1,453,460 § 1,480,000 $ 1,483,000|8% 1,509,000
6197 SEWER TRANSMISSION FEE b 7,784 3 7,784 % 8,000 8 780013 8,000
$ 2,693,581 § 2,650,730 $ 2,703,200 $ 2,767,400 | $ 2,784,300
COMMODITIES
6230 MAINTENANCE MATERIALS b 9328 §% 4,116 § 18,706 8 18,160 | 3 20,300
6236 WATER METERS $ 11,435 5 4420 § 9000 & 6,400 |8 4,500
b 20,763 % 18,536 % 27,700 % 24500 | $ 24,808
OTHER CHARGES
6310 MEMBERSHIPS b 312 % 334 % 400 600 1% 600
6320 VEHICLE EXPENSE 3 48,063 % 44,967 § 52,200 § 52,200 1 § 32,400
6330 PROFESSIONAL DEVELOPMENT $ 56 8 565 § 800 $ 10019 608
6360 UNIFORMS $ L7117 % 2,534 § 2,100 $ 230018 1,906
6386 MINOR EQUIPMENT b 10} 8§ 1,340 % L300 3 1,300 § % 1,306
6390 BUSINESS EXPENSES $ 906 % §5¢ $ 1000 % 1,900 ¢ § 1,008
$ 51,155 & 50,799 8§ 57,800 $ 58400%% 57,808
CAPITAL OUTLAY
6470 TRANSFER TO WSI b - $ - $ - $ - 3 -
6471 LOAN PAYMENTS ) - $ - B - § - b -
$ . $ - $ - $ - $ -
TOTAL DISBURSEMENTS $ 3,157,150 % 3,099,170 § 3,187,200 § 3,268800§% 3,280,100
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Yiltage of Lincolnshire 2013 Annual Budget

Program Notes

6130 Equipment Maintenance

Emergency Repairs-Reservoirs/Lift Stations
Maintenance of Emergency Air Packs
Meter Calibration

Total

6190 QOutside Services

6195

6196

6230

Emergency Repair and Restoration
IEPA Water Testing
Instrument Calibration
SULIE One Call System
Large Meter Testing
Valve Maintenance Program
Valve Turning
Water Meter Relocation
Meter Billing Interface
Total

Water Purchase
Purchase of Water from the City of Highland Park

Sanitary Sewer Charges
Wastewater Treatment Service provided by Lake County

Maintenance Materials
Chiorine Compressed Gas & Detector Solution
Gravel
Hydrant Accessorics
JULIE Locating Material
Lift Station Cleaning Materials
Meter Pit Repair Parts/B-Box Repair Materials
Misceltaneous - Hardware, Paint, Paper Goods
Repair Clamps & Fittings
Safety Supplies
Stand-by Generator Maintenance
Valve Keys & Small Tools
Valve Repair Materiais
Total

WGF-125

Budget 2012

3 18,000
$ 500

2,200
$ 20,700

=2
N
-~
1
L]
o

L]

1,060,000

=3

1,430,000

2,000
2,000
3,500
1,200
300
1,300
2,500
3,000
500
500
1,000
800
18,700
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Budget 2013
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e
[
o]
(=]

46,900

o

1,113,000

o

1,509,000

3 2,000
5 2,000
$ 3,500
g 1,200
3 2,200
3 1,000
5 2,500
5 3,000
b 580
3 500
$ 1,060
b 900
$

20,300




Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

Water and Sewer Public Works 07-01 Capital
Improvement Fund

Function

This is the capital improvements funding arm of the Water & Sanitary Sewer system. Its revenues are
derived chiefly from development-related sources, in the form of connection tap-on fees charged at
the time new users are added to the systems. Reserves may accumulate in the years in which

capital requirements are low. These resevves will be invested to generate additional income.

Significant Goals/Objectives
- Replace vehicles and equipment to continue stablization of maintenance costs
- Implement improvements to the water distribution and sewer collection systems
- Complete the replacement of the Village's Supervisory Controt and Data Acquisition System

- Commence conversion to an Antomated Meter Reading system for the water and sewer meters

Capital Projects

- Vehicle Rehabititation* A 2,200
- Audio/Visual Equipment*® b 700
- Data Processing Replacement* % 4,500
- Geographic Information System* 3 2,500
- Desktop Copier b 1,300
~ Sanitary Sewer System improvements 5 53,000
- Water Distribution System Repairs % 63,000
- Automated Water Meter Reading b 149,100
- Lift Station Generator Replacement b 80,000
- Lift Station Radiator Replacement 3 17,000
= Village Hall/PWT Chair Replacement* $ 3,600
- Village Hali Dispatch Kitchen/Bath Replacemer § £,000
- Village Hall HYAC Assessment* 5 2,500
~ Water Main Replacement 3 30,000
- Public Works Fac. Floor Treatment* $ 27,200
- Eastside Reservoir Drive kS 25,000
- Village Hall Water Heater Replacement* 5 10,000
- Londonderry Lift Station Guide Rails $ 5,100
- Village Hall Furniture Replacement* § 3,060
- Westside Reservoir Improvements 5 120,000
- Trash Pump, 4" (#605) $ 9,200
- Forklift Replacement* b 5,000
- Sewer Flusher* h3 58,000
- Public Works Compressed Air Replacement®  § 900
- End Loader Plow* 5 2,000

$ 675800

*Multiple Funds/Divisions
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summoary

Water and Sewer Public Works

Improvement Fund

07-01 Capital

Disbursements Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013

Personal Services 5 - $ - b3 - - 3 -

Contractual Services 3 - hY - $ - - 3 -

Commodities 5 - 3 - $ - - $ -

Other Charges 5 - 3 - b3 - “ 5 -

Capital Outlay § 287389 $§ 296,105 § 652,300 739,600 | $ 863,100
TOTAL $ 287,389 § 296,105 $ 652,300 759600 | $ 863,100

Staffing (Full Time Equivalents)

No staff are funded through this account

Performance Indicators

Indicator Actund 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013

EDU Connections 7 14 3 27 7

WSF-127




Yillage of Lincolnshire 2013 Annual Budget

Program Detail

REVENUES
ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
LICENSES & FEES
4186 CONNECTION FEES $ 29392 $ 37408 $ 10,500 $  103,100}$ 24,300
4187 REFUND OF FEES $ - 3 - 3 - 3 - I3 -
$ 29392 § 37408 $ 10,500 $  103,100fS 24,300
MISCELLANEOUS REVENUE
4430 OTHER INCOME $ - 3 - 3 - 3 L -
$ -8 - 3 -8 . -
OTHER INCOME
4510 INTEREST INCOME $ 5311 $ 689 § 500§ 1,800 § $ 508
4540 TRANSFER FR GENERAL FUND $ 147,000 $ 245000 § 700,000 $ 700,000} 1,090,400
4541 TRANSFER FR WS OPERATIONS -3 - 3 - 3 - 18 -
4570 LOAN PROCEEDS $ -3 -8 - 3 - 13 -
4571 LOAN PAY BY TIF FUND $ -3 -3 - 8 - is .
$ (52311 $ 245689 § 700,500 $  701,80018 1,090,900
TOTAL REVENUES $ I81,703 $ 283,097 § 714,000 § 804,900 1§ 1,115,200
USE OF RESERVES $ 105686 $ 13,008 $ -8 - s .
FUNDS AVAILABLE $ 287389 $ 296,105 §  71i,000 § 804,900 1% 1,115,200
DISBURSEMENTS
ACCT DESCRIPTION Actual 2010 Actual 2011 _ Budget 2012 Est. 2012__| Budget 2013
CAPITAL OUTLAY
6410 MOTOR EQUIPMENT $ 4454 $ 6,369 § 15300 $ 13,700 | $ 2,200
6420 OFFICE EQUIPMENT $ 165 1,500 $ 8,200 $ 2,400 | $ 9,000
6430 CAPITAL PROJECTS $ 71,999 S 96092 § 397,500 $ 5162005 589,500
6440 OTHER EQUIPMENT $ 13,754 $ - % 44000 $ 400003 75,100
6471 LOAN PAYMENTS $ 197,017 $ 192,144 $ 187,300 § 187,300 | $ 187,300
6490 LOAN TO TIF FUND $ - 3 - 3 - 3 E .
$ 287389 $ 296,005 § 652,300 $ 759,600 |$ 863,100
TOTAL DISBURSEMENTS $ 287389 $ 296,105 § 652,300 $ 759,600 | $ 863,100
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Yillage of Lincolnshire 2013 Annual Budget

Program Notes
Revenue

Licenscs & Fees

Connection Fees: Building permit fees for the privilege of tapping into the Village water and/or
sanitary sewer systems.

Connection fees are reviewed each year and the fee is derived by taking the current ¢stimated
system replacement cost, less depreciation and remaining indebtedness, divided by the equivalent
number of users of that system. The calcuiation is done separately for the water and sanitary sewer
system because not all customers use both systems.

Water Connection $ 2,305 per equivalent dwelling unit
Sanitary Sewer Connection 5 1,166 per equivalent dwelling unit

{Equivalent dwelling units {EDU's) are 1.0 for single family homes, and a mukiplier for various
types of commercial structures, based on their water usage compared to single family homes.}

Connection fees budgeted for FY 2013 include those for the single and multi-family units and
various commercial and retail developments that include restaurants, retail shops and office space.

Miscellanegus Income Neng

Other Income

Interest Income:  Revenues from the investment of cash and cash reserves.

General Fund Transfers:  General Fund assistance with utility debt and Capital Projects.

Cash Reserve Transfers:  Use of funds collected in previous years but not spent.

Loan Procceds: None.

Money is appropriated from cash reserves as needed to balance revenues and expenditures. As this

is a capital projects fund and not an operating fund, maintenance of a specified cash balance is not
required.
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Village of Lincolnshire 2013 Annual Budget

Outstanding Debt-Scheduled Payments

2011 Consolidated Loan
(Refinanced Route 22 Utility Improvement Loan)

Year Rate Principal Interest Total
2013 2.60% B 163,227 % 24,055 § 187,282
2014 2.60% 3 167,559 $ 19,723 § 187,282
2015 2.60% $ 172,004 $ 15278 % 187,282
2016 2.60% b 176,568 § 10,714 % 187,282
2017 2.60% $ 181,255 § 6,029 § 187,284
2018 2.60% 3 02,422 % 1,215 % 93,637
Total § 953035 3% 77,014 $ 1,030,049
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Viliage of Lincolnshire 2013 Annpal Budget

OTHER FUNDS

This section describes activity in special revenue funds. These funds generatly have only one major source of income,
and that revenue is intended by law to be spent for one specific purpose. Under generally accepted accounting practices
and local, state and federal laws, we cannot "commingle"” these revenue sources with General Fund revenues,

The funds outlined in this section are:

Page

Fund

Primary Revenue Source

134

138

144

146

151

L35

161

169

Motor Fuel Tax
Potice Pension
lllinois Municipal Retivement

Vehicle Maintenance

Tax increment Financing District
E911
Park Development

SSA No. I (Traffic Signal)

State MFT Allocation Based upon Population

Property Tax and Payroli Deductions

Property Tax and Payrol Deductions

Fund Transfers from General Fund and Water

& Sewer Fund Accounts for which Vehicles

are Serviced

Property Tax Increment

AT&T Landline Surcharge & Wireless Carrier Surcharge

Park Donation Fees

Property Tax Levy
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Village of Lincolnshire 20£3 Annpal Budget

Program Activity Summary

Motor Fuel Tax Fund Public Works 03-01

Function
This fund tracks receipt and disbursement of the Village's allocation of Iilinois Motor Fuel Tax.
By state law, the funds may only be spent on certain improvements to public roads. Along with
allocations from the General Fund, MFT funds are used for various road improvements.

Significant Goals/Objectives

Resurface the following streets:
- Surrey Lane - Parton to Limits
- Fallstone Drive-Adl
- Fallstone Court-Atl
- Buxton Court-All
- Parton Court-All
- Devenshire Lane-Al
- Mayfair Lane-All
- Old Mill Park Parking Lot
- Old Ml Liftstation Lot

Capital Projects

- Street Improvement Program* $ 175000

*Multiple Funds/Divisions
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

Motor Fuel Tax Fund

Public Works

03-01

Description

Personal Services
Contractual Services
Commodities

Other Charges
Capital Outlay

TOTAL

Staffing (Full Time Equivalents)

Ne staff are funded through this account

Performance Indicators

Indicator
Miles of Streets Resurfaced

Actual 2010 Actual 2011

Budget 2012

st 2012 Budget 2013

$ -8 -
$ -8 -
$ -8 -
$ .8 -

5
$

$ 240,000 § 180,000 3§

$ - s -
$ - Is ;
$ - s -
$ - s -

183,060 $ 1800003 % 175000

$ 240,006 § 180,000 §

Actual 2010 Actual 2011

180,060 § 1800003 175,000

Budget 2012

[ist. 2012 Budget 2013

.31 1.19
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Village of Lincolnshire 2013 Annual Budget

Program Detail

FUND 03 - MOTOR FUEL TAX FUND REVENUE

ACCT DESCRIPTION Actual 2010 Actual 2011  Budget 2012 Est. 2012 Budget 2013

ALLOTMENTS, GRANTS & REIMBURSEMENTS

4330 ALLOTMENTS $ 216250 § 208799 $ 187,000 217,006 1 & 175,000
$ 216250 § 208799 § 187,000 217,006 | $ 175,060

QTHER INCOME

4510 INTEREST INCOME 3 319 % 181 § 260 20013 200
$ 319 8 181 % 200 2001 % 200

TOTAL REVENUE $ 216369 $ 208980 % 187,200 217,200 1% 175200

USE OF RESERVES 3 - 3 - 5 29,800 - $ -

FUNDS AVAILABLE 206569 § 208980 3 217,000 217,2003% 175,200

DISBURSEMENTS

CAPITAL OUTLAY

6430 CAPITAL PROJECTS $ 240000 $ 180,000 $§ 180,000 180,000 3% 175,000
$ 240,000 $ 180,000 $ 180,000 180,000 {3 175,000

TOTAL DISBURSEMENTS $ 240,000 $ 180,000 § 180,000 180,000§8% 175,008
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Village of Lincoinshire 2013 Annual Budget

Program Notes

Allotments:  Funds allocated per capita to municipalities by the State of Iilinois from
Motor Fuel Tax coliections

The State projects $24.10 per capita through April 30, 2013.
The forecast beginning on May 1st is approximately a 3.8% decrease.

1,275 32460 3 59,655
7,275 $24.10 3 116,885 § 176,540
Inferest Income Revenue from the investment of idle cash
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Village of Lincoinshire 2013 Annual Budget

Program Activity Summary

Police Pension Fund

Finance

05-01

Function

Established by state law, this fund invests employee and Village contributions {o provide pension
and disability benefits for Lincolnshire Police Officers. Investments are monitored by the Police
Pension Board, consisting of a Chairman and two members appointed by the Mayor and Board of

Trustees, two members elected by active Police Officers, and one retiree representative,

Significant Goals/Objectives

- Maximize the rate of return on the investments held in cash reserves

Capital Projects

- None
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

Police Pension Fund Finance 05-01
Description Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2613
Personal Services b - 3 - $ - b3 -
Contractual Services h 14,218 % 18,617 % 160,600 % 83,0005 180,000
Commodities $ - 5 - b3 - 3 - 5 -
Other Charges £ 30,595 % 53,539 § - b - b -

TOTAL 5 44,813 § 72,156 $ 100,000 $ 83,060 18 160,000
Staffing (Full Time Equivalents)
No staff are funded through this account
Performance Indicators
Indicator Actuat 2010 Actual 2061 | Budget 2012 Fst. 2012 Budget 2413
Actuarial Funding Ratio 85.7% 88.9% 89.0% 87.1% 88.0%
Percentage in Equity fnvestments 45% 45% 45% 45% 45%
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Village of Lincolnshire 2013 Annual Budget

Program Detail

FUND 05 -POLICE PENSION FUND REVENUE

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2613

TAXES

4070 REAL ESTATE TAX 3 1012592 § 1,032,840 § 959200 $ 959200f% 856,800
$ L012592 % 1,032,840 § 959200 $  959,200f$ 856,800

MISCELLANEQUS REVENUE

4425 POLICE CONTRIBUTION 195827 § 191585 § 200,700 $ 160,000 §$ 194,200

4430 OTHER INCOME 5 219§ 349 3 - ) - $ -
§ 196046 § 191934 $ 200,700 3 160,000 3 194,200

OTHER INCOME

4510 INVESTMENT INCOME $ 1,313,655 % 33,095 § 820,000 $  600,000§S 400,000

4540 TRANSFER FROM GEN FUND 3 - $ - 3 - b - $ 200,008
$ 1313655 § 53,095 5 820,000 $  600,000f% 600,000

TOTAL REVENUE $ 2,522,293 % 1277869 § 1,979900 3 1,719,2001 % 1,651,008

DISBURSEMENTS

CONTRACTHUAL SERVICES

6140 PROFESSIONAL SERVICES $ 11,550 % 12,3714 § 16,000 $ 13,600 | $ 16,600

6190 OUTSIDE SERVICES 3 2,668 3 6243 % 84000 § 70,0001 8 84,000
$ 14218 3 18,617 § 100,000 3 8300018 100,600

OTHER CHARGES

6310 MEMBERSHIPS 3 787 % 2,629 § 1,600 § 10001 3 1,000

6330 PROFESSIONAL DEVELOPMENT 3 - p - $ 4,500 8 350018 8,000

6390 BUSINESS EXPENSE $ 3415 3% 4310 $ 1,120,400 $ 3,500 1% 744,000

6391 DISABILITY PAYMENTS $ 83,880 § 84,795 § 86,000 $ 86,0001 % 84,000

6392 REFUND OF CONTRIBUTION 3 36,595 % 53,539 % - $ - $ -

6393 RETIREMENT PAYMENTS $ 420901 $ 594773 § 668,000 $§ 668,000 |8 714,000
& 539578 3 740,046 § 1879900 $ 762,000 |35 1,551,000

TOTAL DISBURSEMENTS $ 553,796 % 758663 § 1979900 § 845000 | 3% 1,651,000
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Yillage of Lincolnshire 2813 Annual Budget

Program Notes
Revenue
Real Estate Taxes

These taxes are levied by the Village as property tax to fund the employer portion of employee pensions
according to state law. Real Estate Tax income realizes a one year lag between the time the tax is levied
and the time it is received by the Village. The 2013 proposed income in this ling item is the amount

levied last year based on the best actuarial information available at the time.

Police Contribution

This is the employee contribution (effective 1-1-2001) equal to 9.91% of each sworn Police Officer's

salary deducted each pay period:
Budget 2012
Budgeted sworn salary expense: $ 2,025,000
9.91% § 200,678 9.91%
Other Income
This is the excess revenues from the General Fund that is intended to increase the funding ratio
of the Police Pension Fund.

Int{erest Income

Budget 2013
$ 1,960,008
$ 194,200

This is the interest earned on investments in the Fund. The funds are allocated each year as employer
and employee contributions are invested to pay eventual retirement and disability benefits as allowed

under state statute and approved by the Police Pension Board.
Disbursements
Professional Services
Actuarial Apalysis of Fund Assets 5 3,000
Bookkeeping Services $ 9,000
Legal Fees b 3,000
Medical Examinations s £,000
b 16,000
Outside Services

Banking charges § £,000
Investment Advisor, Other [nvest Charges b 80,000
Fiduciary Insurance p 3,000
8 84,000
Miemberships
Illinois Pelice Pension Fund Association (IPPFA) $ 1,000
Professional Development
State compliance fee, conference/seminars, travel, other b 5,000
Business Expense § 1,i20,400

This reflects the amount actually invested by the fund each
year and is based on an annual actuarial analysis of
Lincolnshire's sworn officers and retirees. This amount
reflects both the employer and employee contributions
for the year. Tax refunds to citizens are also included here.
Disability Payments 5 86,000
Amounts paid to members of the Fund or their beneficiaries

Retirement/Surviving Spouse Payments 3 668,600
Amounts paid to members of the Fund or their beneficiaries
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

IMRF Fund Finance 06-01

Function

This fund disburses Village employer contributions to the [linois Municipal Retirement Fund,
which provides pension and disability benefits for civilian Village employees working over 600
hours per year. This year, the employer contribution rate increasesd from 12.51% to 13.46% by the
IMRF Board of Trustees, based upon actuarial assumptions. Rates are as follows:

IMRF: 13.46%
FICA: 7.65%

2011%
Medicare only: 1.45%

Significant Goals/Objectives

- Establish a tax rate that covers the Village's share of IMRF pensions.

Capital Projects

- None
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Village of Lineolnshire 2013 Annual Budget

Program Activity Summary

IMRF Fund Finance 06-01
Description Actual 2016 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services $ - 5 - $ - 3 - $ -
Contractual Services i - $ - $ . 5 - 5 -
Commodities % - 5 - $ - $ - % -
Other Charges 3 526,118 8§ 687,856 % 681,500 § 6720008 699,800

TOTAL $ 526,118 § 687856 § 681,500 $ 6720003 699,800

Staffing (Full Time Equivalents)

No staff are funded through this account

Performance Indicators

None
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Village of Lincolnshire 20i3 Annual Budget

Program Detail

FUND 06 -ALEINOIS MUNICIPAL RETIREMENT FUND REVENUES

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013

TAXES

4070 REAL ESTATE TAX $ 562201 3 492773 § 475400 3 475400 1% 490,300
§ 562201 § 492,773 §3 475400 %3 4754005 490,300

OTHER INCOME

4510 INTEREST INCOME 3 420 % 304 8 300 § 2008 208

4520 W/S EMPLOYEE CONTRIBUTION $ 187,026 § 121,026 120,200 $  120000]% 121,308

4530 VM EMPLOYEE CONTRIBUTION $ 32,877 3 29936 § 31,200 8 31,000 % 29,506

4535 E911 EMPLOYEE CONTRIBUTION  § 60,753 § 57245 8 34,400 § 34000 1% 58,508
$ 211076 $ 208511 5 206,100 $ 2052003 209,500

TOTAL REVENUE $ 773277 % 701284 § 681,500 § 68060018 699,800

USE OF RESERVES A - % -5 - $ -

FUNDS AVAILABLE $ 773277 % 701,284 § 681,500 $  680,600fS 699,800

DISBURSEMENTS

OTHER CHARGES

639G BUSINESS EXPENSE $ 526418 8 687850 $ 681,500 3 6720008 699,800
§ 526,118 § 687856 3 681,500 $ 672,000]% 699,800

TOTAL DISBURSEMENTS $ 526,118 & 687856 3 681,500 $ 672,000 % 699,800
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¥illage of Lincolnshire 2013 Annual Budget
Program Notes

4070 Real Estate Taxes
The amount is levied by the Village as property tax to fund the employer contribution to employee
pensions as required by Jaw. Real Estate Tax income realizes a one year lag between the time
the tax is levied and the time it is received by the Village. The 2013 proposed income in this line item
is the amount levied in 2012 based on salary information in the FY2013 budget. Because of the lag in
collection, the tax income never equals the mandated Village employer contribution to the Fund,
Theretore, there is an annual deficit in this Fund reflecting the amount the Village is obligated as an
employer to contribute to its employees' pension and disability benefits,

4520 W/S Fund Contributions
This amount is calculated upon budgeted Water & Sewer Fund salaries. Since the Water & Sewer
Fund is an enterprise fund, IMRF and FICA employer contributions are paid from that fund relative to
the salaries it pays. Those contributions are then funneted through the IMRF Fund to make the
proper contributions for all civilian employees.

4330 VM Fund Contributions
This amount is calculated upen budgeted Vehicle Maintenance Fund sataries. Since the Vehicle
Maintenance Fund is an internal service fund, IMRT and FICA employer contributions are paid from
that fund relative to the salaries it pays. Those contributions are then funneled through the IMRF
Fund to make the proper contributions for all civilian employees.

4535 E9i1 Fund Contributions
This amount is calculated upon budgeted E911 Fund salaries. Since the E941 Fund is a
defined revenue and expenditure fund, IMRF and FICA employer contributions are paid from that
fund relative to the salaries it pays. Those contributions are then funneled through the IMRF Fund
to make the proper contributions for all civilian empioyees.

Revenues Budget 2012 Budget 2013
RE Taxes (2012 levy collected in FY2013) $§ 475,000 $ 490,300
Interest b 300 3 2600
Water & Sewer Fund salaries  $§ 596,000 $ 574,400
20.16% $ 120,200 21.11% 121,300
Vehicle Maint. Fund salaries $ 155,000 3 139,900
20.16% b 31,200 21.11% $ 29,500
ES11 Fund salaries $ 270,600 § 277,000
20.16% $ 54,400 21.11% o 58,500
Total £ 681,100 £ 699,800
6390 Business Expense
This is the monthly employer payment made based on our payroll for the period.
Expenditires Budget 2012 Budget 2013
Budgeted IMRF and FICA salaries $ 3,225,000 $ 3,152,000
20.16% $ 630,160 21.11% $ 665,400
Budgeted Medicare-only salaries
(Sworn Police hired after 3-31-86) $ 1,912,000 $ 1,960,000
[.45% b 27,724 1.45% $ 28,400
Total $ 677,884 $ 693,800
Tax refunds to citizens ave also included bere. b 6,000
$ 699,800
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Yillage of Lincolnshire 2013 Annual Budget

Program Activity Summary

Vehicle Maintenance Public Works 12-01
Fund

Function

The Vehicle Maintenance Division is responsible for the maintenance and upkeep of 77
Village-owned vehicles and larger equipment, There is also a variety of small equipment such as
pumps, saws and generators. In addition, this division also maintains the seven stand-by generators
that supply emergency power to the water reservoirs and sanitary sewer lift stations,

Significant Goals/Objectives
- Conduct preventive maintenance programs

- Conduct the fuel tank monitoring program
- Conduct safety training for the use of Village vehicles and equipment

Capital Projeets

- Fire Machine Replacement Y 10,000
- PWF Air Hosereel Replacement 3 1,700
b 11,700
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Program Activity Summary

Vehicle Maintenance Public Works 12-01
Fund

Disborsements Actuai 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2813
Personal Services $ 183,566 % 133291 § 160,000 % 123,000 | & 144,960
Contractual Services $ 83630 § 103,897 % 04,800 & 106500|3% 108,360
Commodities 5 3,703 § 4956 § 7,900 % 7,500 18 7,980
Other Charges $ 206437 $ 207,520 $ 259,600 ¥ 245600 % 250,800
Capital Outlay 5 - 5 - 3 - 3 - 3 11,700

TOTAL $ 477336 § 449664 $ 522300 § 482,600 % 523,600
Staffing (Full-Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 fist, 2012 Budget 2013
Fleet Maintenance Supervisor 1.00 £.00 1.00 1.00 1.60
Automotive Servicer 1.60 1.00 .00 1.60 160
Public Works Facility Secretary 0.25 0.23 0.25 0.25 8.25
Total 2.25 2.25 2.25 225 2.25

Performance Indicators
Indicator Actual 2010 Actuat 201 | Budget 2012 Est. 2012 Budget 2013
Gallons Diesel Used / Per Vehicle-Equip 429,00 411.00 475.00 352.00 410.00
Gallons Gasoline Used / Per Vehicle-Equip 889.0 750.0 860.0 800.0 8280
Preventive Maint Hrs/ Per Vehicle 28.0 6.1 250 5.6 5.8
Work Orders Compieted - Howrs 1,241 1,370 1,600 [,529 1,440
Total Hrs / Per Vehicle-Equipment Maintained 50.0 344 45.0 34,0 33.8
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Program Detail

FUND 12 - VEHICLE MAINTENANCE FUND REVENUES

ACCT DESCRIPTION Actual 2010 Actual 2611 Budget 2012 Est. 2012 Budget 2013

OTHER INCOME

4540 GF TRANSFER 90% § 432540 $ 404,697 5 470,000 $ 4700008 471,240

4545 W/S TRANSFER 0% § 48,062 § 44,967 § 52,300 § 5230018 52,360

TOTAL REVENUES $ 480602 § 449,664 § 522300 $  522300f% 523,600

FUND 12 -VEHICLE MAINTENANCE FUND 01 - DISBURSEMENTS/OPERATIONS

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013

PERSONAL SERVICES

6010 REGULAR SALARIES $ 180696 $ 128,836 § 155000 § (20,0001 % 139,900

6020 OVERTIME SALARIES b 2,870 % 4,455 8 5000 3 300013 5,000
B 183,566 % 133291 § 160,000 $ 1230003 144,900

CONTRACTUAL SERVICES

6130 EQUIPMENT MAINTENANCE $ 1,098 % 8,283 % 1,800 8 1,600 | 8 1,860

6187 MEDICAL INSURANCE § 21,939 § 2LELI3 8 21,900 3 19760 | 8 22,180

6188 GENERAL INSURANCE $ 18,555 3 16,888 3 21200 § 21,200 | 19,160

6190 QUTSIDE SERVICES b 42,038 § 37613 % 49,900 § 64000 | 8 65,300
3 83,630 § 103,897 § 94800 § 106,560 1% 108,360

COMMODITIES

6230 MAINTENANCE MATERIALS b3 3,703 % 4956 § 7,900 % 730018 7,960
§ 3,763 3 4,956 § 7,900 & 7500 1% 7,960
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Village of Lincoinshire 2013 Annual Budget

Program Detaii

ACCT DESCRIPTION Actual 2010 Actual 2011 Btldget 2012 Lst, 2012 Budget 2613
OTHER CHARGES
6310 MEMBERSHIPS $ 430 $ 30§ 500 3 o | s 100
6330 PROFESSIONAL DEVELOPMENT 8 165 3 15§ 500 $ 800 | s 600
6340 PUBLICATIONS $ 4098 $ 3579 § 5600 §  4200|% 4,200
6360 UNIFORMS $ 717§ 1,399 $ 1,500 3 1400 |8 1,500
6387 GAS/OIL/ANTIFREEZE § 112909 $ 121,518 $ 167,200 § 155800 |8 162,300
6388 PARTS $ 38516 $ 34253 8 36000 $  35000|8% 36,000
6389 TIRES $ 16055 $ 16690 $ 17,000 $  17,000|S 17,000
6390 BUSINESS EXPENSE $ 33347 $ 29936 $ 31300 3 313000s 29,100
$ 206437 $ 207,520 $ 259600 $ 245600 |% 250,800
CAPITAL OUTLAY
6440 OTHER EQUIPMENT % - $ - ) . $ - 3 11,780
3 -8 -8 -8 - |s 11,700
TOTAL DISBURSEMENTS $ 477336 $ 449664 $ 522300 $ 482,600 | S 523,600
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Village of Lincolnshire 2013 Annual Budget

Qutside Services

Alr Cylinder Rental
Automotive Brake Repair
Car Wash

Front End and Dealer Repairs
Fuel Tank Cleaning
Inspections

Oil/Gas Samples

Painting

Radiator Repairs

Radio Maintenance

Parts Cleaning

Vehicle Incident Repairs

Lift [nspection

Total
Maintenance Materials
Cut Off Wheetis
Detailing Supplies
Fasteners
Hand Cleaner
Pressure Washer Supplies
Safety Supplies
Snow Equipment Maintenance Supplies
Truck Soap
Welding Supplies
Total
Memberships
Fleet Managers Association
The Maintenance Council {TMC)

Total

Professional Development
Mechanic Certification Courses
Workplace Safety Training

Total

Business Expense
FICA/EMRF - VM Salaries

The distribution is as follows:

Buildings Maintenance

Community Development

Environmental Services

Parks

Police

Streets

Water & Sewer Operations
Total

Program Notes

$155,000

20.16% $
The cost of maintaining this account is divided among other operational accounts based
on the time and materials spent maintaining vehicles attributable to those accounts.
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Budget 2012

1,700
800
3,300
25,000
3,000
1,000
400
1,000
£,000
600
£,500
8,200

400

49,900

160
500
3,000
200
300
800
1,500
1,000

b
$
%
3
3
$

3
$

31,300

5,200
5,200
7,800
112,300
182,800
156,700

52,200

522,200

§ 139900
20.11%
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Busget 2013

2,100
1,008
3,300

40,000
5,008
1,000

400
1,000
1,008

600
1,500
8,000

400

65,300

00
500
3,800
200
300
800
1,500
1,600
500

7,900

28,100

5,200
5,200
7,900
112,600
183,300
157,100

52,400

523,700







Village of Lincolnshire 2613 Annual Budget

Program Activity Summary

TIF Fund Community Development 15-01

Function

The Tax Increment Finance District encompasses 115 acres of property in the downtown
former Half Day area. The fund generates revenue on incremental property tax increases
resulting from an increase in value of property in the district.

Significant Goals/Objectives

- Continue downtown development through iroplementation of the Milwaukee Avenue Triangle
Redevelopment Project (Village Boad directed goal)

Capital Projects

- Downtown Improvements $ 799,700
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Program Activity Summary

TIF Fund Community Development 15-01
Description Actyal 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Personal Services $ - $ - 8 - b - $ -
Contractual Services $ 17,208 % 46,127 & 24,000 $ 3500018 10,100
Commodities 5 . $ - g - 3 . $ -
Other Charges 3 - 3 - % - 3 - $ .
Capital Outlay 5 - 3 ~ $ 979200 % 3,779,200)% 3,672,300

TOTAL $ 17208 % 46,127 § 1,003,200 $ 381420018 3,682,400

Staffing (Full Time Equivalents)

Ne staff are funded through this account

Performance Indicators

None
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Program Detail

FUND 15 - TAX INCREMENT FINANCE REVENUES

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 | Budget 2013

TAXES

4071 TIF INCREMENT $ 1542364 $ 1,616,172 $ 1,681,000 $ (68,0008 1,740,000
$ 1,542,364 $ 1,616,172 $ 1,681,000 $ 1,681,000 |8 1,740,000

GRANTS

4335 MISCELLANEQUS GRANTS $ - 8 - 3 - 3 - |s .

OTHER INCOME

4430 OTHER INCOME $ 20,000 $ -3 - 3 - |s 1,140,000

4510 INTEREST INCOME $ 2,614 $ 1,094 $ 300 $ 1,500 | $ 3500

4570 LOAN PROCEEDS $ . % -3 - % 1,675000]s -
$ 22614 $ {094 § 300 $ 1,676,500 | $ 1,140,500

TOTAL REVENUES $ 1,564978 $ 1,617,266 $ 1,681,300 § 3,357,500 | $ 2,880,500

USE OF RESERVES $ 210,178 $ -3 -8 - |s 881,90

FUNDS AVAILABLE $ 4,775,156 $ 1,617,266 $ 1,681,300 $ 3,357,500 | § 3,682,400

DISBURSEMENTS

CONTRACTUAL SERVICES

6140 PROFESSIONAL SERVICES $ 17208 $ 46127 $ 24000 8 35000[% 10,100 |
$ 17208 $ 46,427 $ 24,000 §  35000|% 10,100

OTHER CHARGES

6371 REDEVELOPMENT AGREEMENTS § -3 -3 - 3 - |s -

6372 MISCELLANEQUS EXPENSE $ - 8 - 8 - 3 - s -
h) - 3 - $ - $ - 3 -

CAPITAL QUTLAY

6430 CAPITAL PROJECTS $ 360,586 $ 160,038 $ 400,000 $ 3,200,000 |8 799,700

6471 LOAN PAYMENTS $ 1397362 $ 887332 $ 579200 $ 579200 | $ 2,872,600
$ 1,757,948 $ 1047370 $ 979200 § 3,779200 | § 3,672,300

TOTAL DISBURSEMENTS $ 1775156 § 1,093,497 $ 1,003,200 $ 3,814,200 | $ 3,682,400

OF-151




Village of Lincolnshire 2013 Annual Budget

Program Notes

4071 Tax Increment

The Tax Increment Finance District is funded by the property tax income from the increased

value of property within the District, This "increment” of value equals the difference between the
current year's Equalized Assessed Valuation (EAV) and the EAV of the district as established by

Lake County at the time the district was established. Current TIF income is $7.271 (2011) per $100 of

assessed valuation in the increment, thus:
Yaluation [ncrement
Beginning Base EAV(1988) § 3,454,743
Increases (1988 thru 201 1) $ 23,916,905
Total EAV (thru 2011) $ 27,371,708
Est 2012 BAV Increase 3 10,000
Total $ 27.381,708 $ 23,926,965 §

4430 Other Income

Estimated Projected
Rate/$100 Income
0.07271  § 1,740,000

The Village plans to seli property in the redevelopment area for the construction of retail/office development.

Budge1 2012
6140 Professional Services
Audit 3 1,060
Legal/Planning/Engineering $ 8,000
Triangle Property Mainterance b 15,000
Total 3 24,060
6471 2011 TIF Loan
(Refinanced Land Acquisition Lean}
Year Rate Principal Interest Total
2013 2.90% $ 526,800 3% 352,406 % 579,206
2014 2.90% $ 542403 % 36,803 & 579,206
2015 2.90% $ 558469 $ 20,737 § 579,206
2016 2.90% $ 285405 § 4,196 § 289,601
Total 3 O1013,07 8 li4142 § 2027219
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Village of Lincolnshire 2013 Annual Budget

Program Activity Summary

E911 Fund Police 17-601

Function

This fund receives revenues approved by voters from a surcharge on all local telephone lines.

These revenues pay for the design, implementation, upgrade, maintenance and personnel costs of

an Enhanced 911 emergency dispatch system. This system receives emergency 911 calls for police, fire
and paramedic services. Through another agreement, this system provides full telecommunications
services to the Riverwoods Police Department.

Significant Goals/Objectives

« Facilitate upgrade of Telecommunications Center furniture, radio consoles, computer hardware/software,
and related equipment and verify all systems are operating as required,

- Compiete narrowbanding of ali police department radios (base station, mobile and portable) in preparation
for FCC mandated January 2013 deadline.

~ Develop documented tasklist to be utilized in training new telecommunicators in the skills, tasks and
knowledge required to competently perform the telecommunications function.

- Review/assess opportunities for partnering for telecommunications activities

Capital Projects

- None
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Village of Lincolnshire 2613 Annual Budget

Program Activity Summary

E911 Fund Police 17-01
Disbursements Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
Personal Services kS 319,754 8§ 285,529 § 260,000 § 290,500 18 297,000
Contractual Services $ 106,672 § 89964 § 98,300 $ 91,1001 $ 97,100
Commaodities 5 160 § - 3 500 % - $ 500
Other Charges $ 63,965 % 59810 % 61,100 § 58,3001 $ 63,300
Capital Qutlay 5 - $ - 3 - $ - 5 -

TOTAL $ 490,551 % 435303 % 449900 § 43990018 457,900

Staffing (Ful-Time Equivalents)

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budkzet 2043
Telecommunications Supervisor 0.00 0.00 0.80 0.80 0.86
Telecommunicator 540 540 340 3.40 3.46

Total 5.40 5.40 4,20 420 4.20
Performance Indicators
Actual Actual Budget Estimate Budget

tndicator CY 2009 CY 2610 CY 2011 CY 2011 CY 2012
911 Calls Received 8,820 6,462 8,500 S,H17 5,008
Non-911 Telephone Calls Received 42,726 37,322 40,000 33,324 35,000
Accidents Dispatched 862 849 800 801 750
Lincolnshire Police Calls Dispatched 42,666 34,545 40,000 29,004 30,008
Riverwoods Police Calls Dispatched 7,926 7,476 8,260 7,042 7,800
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Program Detail

FUND 17 - E911 FUND REVENUE
ACCT DESCRIPTION Acwal 2010 Actual 2011 Budget 2012 Fst, 2012 Budget 2013
LICENSES & FEES
4076 E911 LANDLINE SURCHARGE § 191454 § 204339 § 210000 $ 172,500 | & 162,000
4077 E911 WIRELESS SURCHARGHE $ 116,172 § 128956 $ 1100600 $ 131,400 |8 144,080
& 304,626 § 333,295 % 320,000 § 3039008 306,000
QTHER INCOME
4430 OTHER INCOME i - $ 1,332 % - $ - 5 -
4431 TELECOM SERVICE $ 72,820 % 84,470 % 78,000 § 80,3001 8 82,700
4510 INTEREST INCOME $ 186 3% 244 % 200 % 200108 200
4540 TRANSFER FROM GENERAL FUND  § 50,000 § 125000 % 60,000 3 60000 F S -
§ 123,006 $ 201,046 § 138200 $ 140,500} $ 82,900
TOTAL REVENUE $ 424632 5 344341 F 458,200 $§ 444,400} % 388,908
USE OF RESERVES by 65919 8§ - b - $ . $ 69,000
FUNDS AVAILABLE § 490,551 3 544341 § 458200 $§  444400§$ 457,900
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Village of Lincolnshire 2813 Annual Budget

Explanation of Revenue Sources
Licenses and Fees

4076 E-911 Landline/Surcharge: Monthly fee included on each telephone bill in the Village for each telephone line.
This money, approved by referendum, funds the operation of the Enhanced 911 system.
Staff anticipates a decrease from FY 2012 revenues as people migrate to wireless.

$13,500 per month = § 162,000

4077 E-911 Wireless/Surcharge: Monthly fee included on each telephone bilt in the Village.
This money, approved by State Statute, funds the operation of the Enhanced 911 system
to handle wiretess handheld cellular phones. Legistation in 2009 changed the tax from 73 cents to
73 cents per phone per month. But the share Lincolnshire receives increased from 50 cents {66%)
to 58 cents (80%).
$12,000 per month surcharge = $§ 144,000

Other income

4431 Telecomnunication Service: Income from providing telecommunication/dispatch services to other
public safety agencies. Lincolnshire's Enhanced 911 system in the Village Hall has the capacity
to serve more than just the Lincolnshire Police Department. By agreeing to dispatch for
other public safety agencies, the Village is able to offset the cost of its own capital expenditure
and personnel costs.

This year is the tenth year of a contract to provide felecommunications services for the Riverwoods

Police Departiment, By agreement between the Village and Riverwoods, it will pay a fee which will be
adjusted annually. The annuat fee anticipated for FY 2013 is $82,700.

4510 Interest Income: Revenue is calculated on a slowly accumulating cash balance which will
be used in the future to purchase replacement equipment.

4540 General Fund Transfer:  Revenue transferred from the General Fund.
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Program Detail

FUND 17 - E911 FUND DISBURSEMENTS
ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
PERSONAL SERVICES
6010 REGULAR SALARIES $ 305951 & 268,776 § 270,000 § 270,000F% 277,000
6020 OVERTIME SALARIES 3 13,803 3§ 16,753 § 20,006 § 20,500} % 20,000
$ 319,754 % 285,529 % 290,000 §  290,500% 297,000
CONTRACTUAL SERVICES
6110 TELEPHONE $ 14,712 8 14,192 % 15,600 % 12,5005 15,600
6130 EQUIPMENT MAINTENANCE 3 15914 5 13,506 8 21,500 § 17,000 5 21,500
6155 DATA SYSTEMS b - 3 - $ 200 % . $ -
6187 MEDICAL INSURANCE $ 58398 3 45,838 § 47,500 § 47,500 | § 47,800
G188 GENERAL INSURANCE 3 17,648 § 16,428 3 14,100 $ 141001 8 12,800
5 106672 % 89,964 3 98,300 § 91,100 1% 97,106
COMMODITIES
6210 OFFICE SUPPLIES b 160 § - $ 300 8 - 3 506
$ 160§ - b 500 % - b 506
QTHER CHARGES
6310 MEMBERSHIPS 3 - $ - 3 - § - 3 -
6330 PROFESSIONAL DEVELOPMENT 3 630 % - 3 2,500 8§ 600 | $ 2,600
6360 UNIFORMS 3 2,581 § 2369 % 3200 3 3,000 ] 8 4,008
6386 MINOR EQUIPMENT $ - 3 195 § 1,600 8 3001 % 1,006
6390 BUSINESS EXPENSE $ 60,754 % 57,246 $ 54400 § 54400 | % 55,700
$ 63,965 $ 59,810 $ 61,100 § 58,3008 63,300
CAPITAL OUTLAY
6420 OFFICE EQUIPMENT b - b - $ - b3 - b -
6440 OTHER EQUIPMENT 3 - $ - 3 - $ - b -
b - b - $ " $ - b -
TOTAL DISBURSEMENTS $ 490,551 F 435303 F 449900 $§ 439900 |§ 457,900
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Program Notes

6110 Telephone

6130

6210

6330

6360

6380

6390

E-811 System Networking Charges

Equipment Maintenance
911 Telephone System
Base Radio System
Computer Aided Dispatch System
Telephone and Radio Logging Recorder
Uninterruptable Power Supply

Total
Office Supplics
Computer Paper/Ribbons/Cartridges
Fax Paper/Toner

Total

Professional Development

Certified Training Courses, Seminars and Conferences
Emergency Police, Fire and Medical Dispatch

North East Multi-Regional Training

Total

Uniforms
Replacement Uniforms
Uniform Cleaning

vinor Equipment
911 Equipment
Office Equipment
Radio Equipment
Total

Business Expense
IMRF Employer Share for Telecommunicators

Total

$
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Budget 2012
15,000

8,000

5,500
3,500

4,500

21,500

300
200

300

£,500
500
600

2,600

£,200

2,000

3,200

200
400
400

§ 1,000

270,000
20.16% §

54,432

$

277,000
20.11%

Budget 2013
$ 15,008
5 8,00¢
% -
$ 5,508
$ 3,500
3 4,500
$ 21,500
3 300
$ 200
b 300
b 1,500
$ 300
3 600
b 2,660
$ 2,000
3 2,060
$ 4,000
$ 280
$ 480
b 400
3 1,000
3 55,700




Viliage of Lincolnshire 2013 Annual Budget

Program Activity Summary

Park Development Fund Public Works 18-01

Function
This fund receives park donations from developers. The Village Code requires all developers
make a donation of park land to accommodate the residents of the new development.
The Code allows the Village to accept cash in lieu of land when the amount of fand required from
the developer is too smali for a meaningful park, when there are already ample park facilities in
the area of the developrment, or for other reasons the Park Board may recommend and the Village
Board may find appropriate.

In previous years, these revenues were reflected in the General Fund. To more accurately
track that they are being spent as required by Code, this fund was created in the 1994-95 fiscal year,

Excess General Fund revenues have been transferred here in recent years o assist with the major
renovations of existing park facilities as well as construct portions of the Village Bike Path System,

Significant Goals/Objectives

None

Capital Projects

None
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Program Activity Summary

Park Development Fund Public Works 18-01
Disbursements Actual 2010 Actual 2011 Budget 2012 Est, 2012 Budget 2013
Personal Services $ . 5 - B - $ - 3 -
Contractual Services b . h - $ - $ - h -
Commodities b - $ - $ - h) - b -
Other Charges $ - $ - $ - $ - $ -
Capitat Outlay $ 283371 % 20,106 % 35000 §$ 26,100 | $ -
TOTAL $ 283371 % 20,106 § 35000 $ 26,1001 $ -

Staffing (Full Time Equivalents)

No staff are funded through this account

Performance Indicators

None

QF-160



Village of Lincolnshire 2013 Annual Budget

Program Detail

FUND 18 - PARK PEVELOPMENT FUND REVENUE
ACCT DESCRIPTION Actual 2010 Actual 2011  Budget 2012 Est. 2012 Budget 2013
MISCELLANEOUS REVENUE
4315 PARK GRANTS 3 - $ - 3 - 3 - b3 -
4420 PARK DONATIONS $ - by - b - $ - 3 -
$ - $ - b3 - $ - $ “
OTHER INCOME
4430 OTHER INCOMLE A - $ 226 % - 3 -
4310 INTEREST iINCOME A 1,247 % 1,509 § - 3 300] 3 -
4540 TRANSFER FROM GENERAL FUND § - 5 - 5 . 3 - 5 -
4370 LOAN PROCEEDS $ - $ - $ - $ - 3 -
3 1,247 8§ 1,735 § - 3 300] % -
TOTAL REVENUE b 1,247 % 1,735 % - $ 300 % -
USE OF RESERVES $ 282,124 § 2731 % - 3 - 3 “
FUNDS AVAILABLE 0 283371 % 29,106 § - 3 3061 % -
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Explanation of Revenue Sources

MisceHaneous Revenue

4315 Park Grants None

4420 Park Donations Developer Park Donation Fees as required by Village Code and donations from
civic groups and individuals. Developer donations will be received this year from the following residential
projects:

None expected in 2013,

Other Income
4430 Other Income Miscellaneous income
4510 interest Income Revenue from the investment of idle cash and cash reserves

4540 General Fund Transfers
None
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Program Detail

FUND I8 - PARK DEVELOPMENT FUND DISBURSEMENTS
ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
6140 PROFLESSIONAL SERVICES $ - i - 3 - b - $ .
b - 3 - b . $ - $ -
CAPITAL QUTLAY
6430 CAPITAL PROJECTS $ 93,371 8 29,106 § - M 15500 § 8 -
6470 TRANSER TO GENERAL FUND § 190000 % - 3 35000 % 10,6001 8 -
5 283371 3 29,106 % 35,000 % 26,100 1% -
TOTAL DISBURSEMENTS § 283371 5 29,106 % 35,000 § 26,100 | % -
Park Development Fund Running Balance
Beginning Gen Fund Available Ending
Balance Revenue Transfer Funds Expenditure Balance
FY 94-95 Actual £ 139,800 % 27,251 % 44,700 & 211,75t § 28,085 § 182,965
FY 93-96 Actual $ 182965 § 64,500 § 269000 $ 516465 % 89910 § 426,555
FY 96-97 Actual $ 426,555 % 163,030 § 577,000 § 1,166,585 § 429,117 $§ 737,468
FY 97-98 Actual $ 737468 § 52,458 § 600,000 $ 1,389926 $§ 653,646 $ 736,280
FY 98-99 Actual $ 736,280 $ 559,405 § 1,085000 $ 2,380,685 $ 1,207,902 § (172,783
FY 99-00 Actual $ L172,783 § 5227892 § 1,800,000 $ 8,200,675 $ 5,889,368 § 2,311,107
FY 00-01 Actual o23101,107 5 294704 § 1,700,000 % 4305871 $§ 3,141,309 § 1,164,562
FY 01-02 Actual $ 1,164,562 % 130,841 § 2,200,000 3 3,495403 § 2,854,744 § 640,659
FY 02-03 Actual $ 640,659 § 1,231,262 % 900,000 $ 2,771,921 § 3,527,802 § (755,881)
FY 03-04 Actual $ (755881) § 187,096 & 700,000 $ 131,215 § 30,580 $ 100,635
FY 04-05 Actual $ 100,635 3 32228 8 550,000 3 08285 % 290,737 § 392,119
FY 05-06 Actual $ 392,119 $ 509552 § 300,000 3 1,201,671 3§ 310,695 $§ 890,976
FY 06-07 Actual P 890976 % 668,535 § (200,000) § 1,359,511 3 56,899 $ 1,302,612
FY 2007 Actual $ 1302612 § 262,070 § (200,000) $ 1,364,682 $ 158,027 $ 1,206,655
FY 2008 Actual 5 1,206,655 % 45,763 §  (200,000) $ 1,052,418 § 143,306 § 909,112
FY 2009 Actual $ 9,12 22,669 3§ (300,000) $ 631,781 & 296476 § 335,303
FY 2010 Actual $ 3353065 3 1,247 & (190,000) § 146,552 % 03,37t 8§ 33,181
FY 2011 Actual 3 53,181 § 1,735 % -3 54916 $ 29,106 % 23,810
FY 2012 Estimate $ 25810 3 350 3 (l0,600) 3 15,560 § 15500 3 60
FY 2013 Budget 3 60 % - 3 - 3 60 % - 8 60
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6470 Transfer to General Fund
Fund Transfer for Land Purchase Debt Service

Program Notes
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Program Activity Summary

SSA No. | Fund Public Works 2i-01

Function
This fund is responsible for the maintenance of a traffic control signal system. The costs of this

system is to be shared by three parties and the Village.
Revenues inte the fund will come from an annual property tax assessment.

Significant Goals/Objectives
- Through an agreement with the [Hinois Depactiment of Transportation, the Village is to maintain the

traftic signal at the intersection of Route 22 and Westminster Way/Hewitt Drive which was
constructed in 2012,

Capital Projects

Nonge
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Program Activity Summary

SSA No. I Fund

Finance

21-01

Description

Personal Services
Contractual Services
Commodities

Other Charges
Capital Outlay

TOTAL

Staffing (Full Time Equivalents)

No staft are funded through this account

Performance Indicators

None

Actual 2010 Actual 2011 Budget 2012 Est. 2012 Budget 2013
$ - 3 - $ - $ - $ -
$ - 3 - b 12200 § 12,700 1 § 6,900
$ - 5 - 5 - h - ) -
$ - 8 - 8 - 3 - |3 .
3 - $ - $ 369600 S - 3 -
$ - $ - $ 331,800 % 12,700 § $ 6,900
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Program Detail

FUND 21 - $SA NO, 1 FUND REVENUE
ACCT DESCRIPTION Actual 2000 Actual 2011 Budget 2012 Est. 2012 | Budget 2013
TAXES
4070 REAL ESTATE TAX $ - % - % 17400 $ 179008 400
$ -8 - % 17400 8 179008 460
MISCELLANEQUS REVENUE
4335 MISCELLANEOUS GRANTS 3 - % - % 150,000 $ - |3 .
$ - % - $ 150,000 $ - 1s -
OTHER INCOME
4430 OTHER INCOME $ -8 -8 . $ .
4510 INTEREST INCOME $ - % -8 - 8 300 $ 100
4540 TRANSFER FROM GENERAL FUND  § - % - % 215000 % 1300 $ -
4570 LOAN PROCEEDS $ - 3 - 3 - 3 - s .
$ -3 - % 205000 S 1,600 § $ 100
TOTAL REVENUE $ -8 - % 382400 $ 1950018 500
USE OF RESERVES $ -3 - % -3 - 13 -
FUNDS AVAILABLE $ -3 - % 382400 8 19500} 500
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4070 Real Estate Taxes

4335 Miscellancous Grants

Other Income

4430 Other Income

4510 Interest Income

Yillage of Lincolnshire 2013 Annunal Budget

Explanation of Revenue Sourees

The estimated second year real estate laxes is a net of $400 alter the Village's contribution
of $100 on behalf of the residential properties served by the signal. This estinmate is
based upon SSA expenses ol $2,500 and maintenance costs of $368 per month.

The FY2012 budget was based upon 1DOT contributing 50% of the capital costs of the traffic
signal, The estimated contribution was $150,000,

The Intergovernmental Agreement between the Vitlage and [IDOT calls for IDOT to pay 100%
of the capital cost directly to the contractor,

dMiscellancous income

Revenue from the investment of idle cash and cash reserves

4540 Geaeral Fund Transfers: Revenue transferred from the Generat Fund.
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Program Detail

FUND 21 - S88A No. | FUND HSBURSEMENTS

ACCT DESCRIPTION Actual 2010 Actual 2011 Budget 20132 Est 2002 Budpet 2013

CONTRACTUAL SERVICES

6190 QUTSIDE SERVICES 3 - b - 3 {2,200 $ 12700 % 6,900
3 - 5 - 3 12,200 3 12,700 § 6,900

CAPITAL QUTLAY

6430 CAPITAL PROJECTS 3 - b - $ 360,000 § - b -

6471 LOAN PAYMENTS 3 - 3 - 3 2,600 $ - 3 -
A3 - $ - $ 369600 § - 3 -

TOTAL DISBURSEMENTS § - $ - 3 381800 3% 12,700 § 6,900
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6190 Qutside Services

Program Notes
Budget 2012

3

Budget 2013
4,400

Traffic Signal Maintenance 5 12,200
Beginning Avail Ending
Balance Revenue Funds Expenditure Balance
FY 11 Actual $ - % - % - 8 -3 -
FY 12 Estimate 8 - 3 19,500 § 19,500 § 12,7600 ' § 6,800
F¥Y 13 Budget $ 6,800 3§ 500 3 7300 3% 6900 3 400
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Capital Improvement Program

This section describes the Village's Capital Improvement Program for the next five (5) years. A
summary of the projects planned for FY 2013 with their impact on operating costs is followed by the compicte
five (5} year program.

The Village is responsible to manage and maintain a large number of assets. These assets
include streets, parks, vehicles, water and sewer mains, buildings and equipment. The Village Board and staff have
developed a comprehensive five year program that addresses a growing community's needs and property protects the
Vitlage's substantial assets.

One goal of the program is to schedule replacement of vehicles, equipment and other significant
asscts on a schedule that has minimal impact on the annual budget. It is our belicf that consistent replacement of aging
infrastructure and equipment will permit the Village to maintain a fairly level operating budget devoted to asset maintenance,

A total of $3,961,500 in expenditures for capital improvements has been budgeted for Fiscal Year 2013.
This is an increase in both numbers of projects and funding allocated for capital projects where projects have been
reduced over the past several years. Better financial results during 2012 are projected to continue into 2013 allowing
the Village to complete some projects deferred over the past several years. Including debt service payments for previous
capital improvements, total capital improvement costs are $5,210,000.

General Fund

Finance- The Finance Department will repiace an existing table top copier at a cost of $4,500. The total cost of the copier
will be split $3,200 to the General Pund (Finance} and 51,200 to Water and Sewer Fund.

G 1ty T 0k One inspection vehicle will be replaced in the coming year. The existing 10 year old vehicle
has 66,577 miles on it and has reached the end of its useful life. The propose vehicle is to be 4 wheel drive and have a tow
option to allow for flect deployment flexibility in the event of an emergency response need and is expected o cost $27,500.

vehicles. The 20 year old dispatch radio equipment in the Telecommunications Center will be replaced with new state of
the art equipment. Ongoing replacement of aging in-car video cameras witl continue in 2013 and the Squad Room will be
remodeled to improve functionality of this work area. The total cost for the Police Department is $309,600.

Insurance/Commen Expenses Routine replacement of computers and related data processing equipment will continue this
year. The focus is on server virtualization in 2013, The total cost is 514,100,

Public Works - Streets- The Village bas maintained a successful vehicle and equipment replacement schedule for many

years. The benefits include level operating expenses to maintain thse assets as well as assurance that vehicles and

cquipment operate with fittle disraption to providing services. Since there has been a drop in revenues, this practice has

been significantly scaled back, but is improving. Flowever, our assets arg in great shape at the present time and even with
better funding, it is unlikely that the number of replacements would be significantly higher this year. We will also make major
overhauls 1o several vehicles and equipment rather than veplacement them this year. A 3/4 ton pickup truck will be replaced.
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Equipment replacements include a anti-icing system upgrades, trash pumps, sewer flusher and 25-yard leaf machine,
The largest project ($225,000) is the mmual street resurfacing and we will also complete repairs for two large erosion
controt projects on Lincolnshire Creck and the Chicago River. Public Works plans to complete the program of
cul-de-sac improvements. The department will continue storm seywer repairs, continue Iraffic striping replacement and
increase the amount of major street repairs to stretch the need for resurfacing. The total for Streets is $1,012,500.

Funds are included in the budgel for Village Green fountain repair, renovating the playgrounds at Spring Lake Park and

Old Mill Park. Replacement equipment includes ZER mower, utility cart, topdresser, 72" riding mower and field line striper.
Funds are alse included for North Park dugout covers, temporary baseball fence and scoreboards. The total project expense
for parks is $395,600.

Public Works - Environmental Serviges Funds are included for the multi-year improvement to the Village's transportation
corridors with median improvements on Route 22 at both the castern limits and near Milwaukee Avenue. Most of the funding is
provided by a federal grant administered by IDOT. We will alse begin boardwalk replacements in the Florsheim Nature
Perserve. The total for Environmental Services is $407,000.

Public Works - Buildings- The roof on the pavilion at Spring Lake Park will be replaced, portions of the HYAC system
ar the Village Hall will be assessed, the second year of the office chairs replacement project at the Village Hall will take ptace
andt the Public Works Facility foor will be rehabilitated. The total for Buildings is $124,300.

Motor Fuel Tax Fund

Approximately 1.3 miles of Village streets will be resurfaced with MFT and additional funds from the
General Fund. The Village will continug its aggressive resurfacing program which has eliminated most of the more
routine street maintenance issues. The cost to the MET Fund is $175,000,

Water and Sewer Improvement Fund

Some capital improvements pertain to several funds and therefore the costs are allocated based upon
estimated usage. The foltowing projects or items have a portion of their costs charged to this fund and have already been
described above in the General Fund: vehicle rehabilitation, data processing, audiofvisual replacement, GIS plotter, chair
replacement, Village Hall HVAC and various minor facilitities improvements. in 2012 Public Works began a nwlti-year
program {o install an avtomated water meter read system.  Other significant projects include the continued
replacement of aging lift station back up generators, water transmission main corrosion protection, water main replacement
sanitary sewer repairs and improvements and the west side reservoir PLC installation. The total for Water and Sewer
Improvments is $675,800,

Yehicle Maintenance Fund
Projects planned for 2013 include replacenient of tire machine and Public Works Facility air hose reel
replacement. The total cost for the Vehicme Maintenance Fund is $11,700.

Tax lneremental Finance Bistrict Fund

Completion of remaining site work for the Lincolnshire downtown development will take place in 2013, Final
work to complete site improvements, installation of pedestrian bridges, signage, and development of & packet park are
expected o take place in 2013, Total cost for remaining work is $799,700.

E 95t Fund
No projects are planned for 2013.
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Park Bevelopment Fund
No projects are planned for 2013,

SSA No. ! Fund

‘The permanent traffic signal at the interscction of Roule 22 and Westminster W

ay/Hewitt has been installed,
No projects are planned for the Special Service Area for 2013,
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FUNID/DEPARTMENT

General Fund
Insur-Common Exp.
tnsur-Common Exp,
Finance

Police

Police

Police

Police

Police

Police

Police

Community Dev
Public Works - Admin
Public Works - Strects
Public Works - Streets
Public Works - Strects
Public Works - Sircets
Public Works - Streets
Public Works - Streets
Public Works - Streets
Public Works - Streels
Public Works - Streets
Public Works - Streets
Public Works - Strects
Public Works - Streets
Pubiic Works - Strects
Public Works - Streets
Public Works - Streets
Public Works - Strects
Public Works - Strects
Public Works - Parks
Public Works - Parks
Pubiic Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Pubiic Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Public Works - Parks
Pablic Works - Parks

Public Works - Fnv Sve
Public Works - Env Sve

Public Works - Bldps
Public Works - Bldgs
Public Works - Bldgs
Public Works - Bldgs
Public Works - Bldgs
Public Works - Bldgs
Public Works - Bldgs
Public Works - Bidgs
Total Gentersal Fund

Yillage of Lincelnshire 2013 Annual Budget

FY 2013 Capital Improvement Program

ITEM
Data Processing Replacement®
Audio/Visual Equipment*
Desk Top Copier®
Vehicle Replacement
Vehicle Equipment Fransfor
Squad Room Remode!
Phote (D Card System
in-Car Video Camerag
Radio System Replacement
Taser Electronic Control Weapons
SUV Replacement
Geographic [nformation System*
34 Ton Truck (243)
Vehicle Rehabililation*
Chassis Replacement Flatbed Trk(230)
Chicago River Eresion Control
Cul-de-sac Enhancement Program
Lincolnshire Creek Erosion Control
Storm Sewer System Repairs
Street Repairg®
Strect Resurfacing®
Street Lighting Repairs/Upprades
Detention Basin Renovation
Pedestrian Signals/Milw and Ri22
Anti-Icing System Upgrades
Sewer Flusher Replacement*
Leaf Loading Machine Replacement
End Loader Plow*
A" Trash Pump (605)*
North Park Improvements
Spring Lake Park lmaprovements
Olde Mill Park Improvements
Rivershire Park Improvements
Whytepate Park Improvements
Balzer Park Improvements
Bike Path Repairs
‘Fennis Court Fence Repairs
Village Green Fountain Repairs
Village Hall Tree Pruning
North Park Electrical Upgrade
LHility Cart
Zero Turn Radius Mower Replacement
Line Painter
72" Riding Mower Replacement
North Park Utility Cart
Top Dresser Replacement
Corridor Enhancement Program
Florsheim Park Improvements
Public Works Fac Floor Treatment®
Spring Lake Park Pavillion Repairs
Village Hall Chair Replacement®
Village Hall Furnitere Replacement*
Village Hall HVAC Replacement*
Village Flali Water Heater Replacement*
Village Hall Dispatch Kitchen/Bath Repl*®
Fork Lift Replacement*

*Multiple Funds/Divisions
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COST

9,100
5,000
3,200
72,000
10,000
16,000
2,500
3,100
160,000
106,000
27,500
5,500
50,000
33,700
30,000
150,000
135,000
175,000
81,500
42,500
225,000
5,000
20,000
7.500
7,500
38,000
65,000
4,000
17,800
66,500
53,500
23,000
39,000
4,000
3,000
82,500
8,000
10,000
10,000
1,640
15,000
13,000
7,000
22,000
6,500
17,000
352,000
35,000
52,800
10,000
7,500
7,000
5,080
30,000
2,000
10,000
2,265,300

FUNDING

SOURCE

Cur.
Cur.
Cur,
Cur.
Cur.
Cur.
Crr,
Cur.
Cur,
Cur.
Cur.
Cur.
Cur.
Cur,
Cur,
Cur.
Cur.
Cur,
Cur.
Cur.
Cur.
Cur.
Cur.
Cur,
Cur.
Cur.
Cur.
Cur.
Cur,
Cur.
Cur.
Cur,
Cur,
Cur.
Cur,
Cur,
Cur.
Cur.
Cur.
Cur.
Cur,
Cur.
Cur.
Cur.
Cur.
Cur.

Revs
Revs
Revs
Revs
Rews
Revs
Revs
flevs
Revs
Revs
evs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Rovs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Revs
Ruvs
Revs
Revs
Rovs
Revs
Revs
Revs
Revs
Revs
Revs
Rovs

Grant/Tree

Cur.
Cur,
Cur.
Cur.
Cur.
Cur,
Cur.
Cur.
Cur.

Revs
Revs
Revs
Revs
Revs
Revs
Revs
Rovs
Revs

OQPERATING §

ACCT NO.

Mainlain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Mauiniain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Mainlain
Mitintain
Maintain
Mainlain
Maintain
Maintain
Mainlain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Maintain
Mainiain
Maintain
Mainlain
Maintain
Maintain
Maintain

1-12-6420
01-12-6420
01-02-6420
01-05-6410
01-05-6410
OL-05-6430
01-05-6440
01-05-6440
Q1-03-6440
01-05-6440
01-08-6410
01-20-6420
01-21-6410
0i-21-6410
O1-21-6410¢
01-21-6430
01-21.6430
01-21-6436
01-21-6430
0i-21-6430
01-21-6430
01-21-6430
01-21-6430
01-21-6430
01-21-6440
01-21-6440
01-21-644(
G1-21-6440
01-21-6440
01-22-6430
01-22-6430
01-22-6430
01-22-6430
01-22-6430
(1-22-6430
01-22-6430
01-22-6430
(1-22-6430
01-22-6430
01-22-6430
01-22-6440
01-22-6440
01-22-6440
01-22-6440
01-22-6440
01-22-6440
01-24-6430
G1-24-6430
01-25-6430
01-23-6430
(1-25-6430
01-25-6430
01-25-6430
01-25-6430
01-25-6430
01-25-6440
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FY 2013 Capital Improvement Frogram

FUNIY/DEPARTMENT ITEM COST FUNDING OPERATING $ ACCT NO.
Motor Fuel Tax Fund

Motor Fuel Tax Strect Resurfacing & Repairs* L] 175,000 Res./Revs  Maintain 03-01-6430
Total Motor Fuel Tax Fand 3 173,000

Water and Sewer Improvement Fund

Water and Sewer Vehicle Rehabititation® 3 2,200 Cur. Revs  Maintain 07-01-6410
Water and Sewer Audio/Visual Equipment® $ 700 Cur. Revs Maintain 07-01-6420
Water and Sewer Data Processing Replacement™ 3 4,500 Cur. Revs Maintain 07-31-6420
Water and Scwer CGeopraphic Information Systeny® b3 2,500 Cur. Revs Maintain 07-01-6420
Water and Sewer Desk Top Copicr® $ 1,300 Cur. Revs  Maintain 07-01-6420
Water and Sewer Auntomated Water Meter Reading \ 149,100 Cur. Revs Maintain G7-01-6430
Water and Sewer Lift Station Radiator Replacement $ 17,000 Cur. Revs Maintain 07-01-6430
Water and Scwer Lilt Station Generator Replacement b $0.000 Cur. Revs  Maintain 07-01-6430
Water and Sewer Water Distribution System Repairs b 63,000 Cur. Revs Muaintain (¥7-01-643¢
Water and Sewer Sanitary Scwer System lmprovements b 53,000 Cur. Revs  Maintain 07-01-6430
Water and Scwer Village Halt Dispatch Kitchen/Bath Repl*  § 1,000 Cur. Revs  Maintain 07-01-6430
Water and Sewer Village Hall Chair Replacement™* 5 3,600 Cur. Revs  Maintain 07-01-6430
Water and Sewer Village Hall HVAC Assessment® b 2,500 Cur. Revs  Maintain 07-01-6430
Water and Scwer Public Works Fae Floor Treatment* 5 27,200 Cur. Revs  Maintain 07-01-6430
Water and Sewer Easlside Reservoir Drive b3 25,000 Cor. Revs  Maintain 07-01-6430
Water and Sewer Village Hall Water Heater Replacemoent® b 10,000 Cur. Revs  Maintain 07-01-6430
Water and Sewer Water Main Replacement $ 30,000 Cur. Revs Maintain 07-01-6430
Water and Sewer Londonderry Litt Station Guide Rails $ 5.100 Cur. Revs Maintain 07-01-6430
Water and Sewer Village Hall Furniture Replacement® 5 3,000 Cur. Revs  Maintain 07-01-6430
Water and Sewer Westside Reservoir lmprovements % 120,000 Cur. Revs  Maintain 07-01-6430
Water and Scwer Trash Pump 4" (605)* 5 9,200 Cur, Revs  Maintain 07.01-6440
Water and Sewer Forklilt Replacement® ¥ 5,000 Cur. Revs  Maintain 07-01-6440
Water and Sewer Sewer Flusher® i) 58,000 Cur. Revs  Maintain 07-01-6440
Water and Sewer PW Compressed Air Replacement® ) 900 Cur. Revs  Maintain 07-01-6440
Water and Sewer End Loader Plow?* 5 2,000 Cur, Revs  Mainlain 07-01-6440
Total Water and Sewer Improvement Fund 3 675,800

Yehicle Maint Fund

VM Fund Tire Machine Replacoment 3 10,000 Cur. Revs Maintain 12-01-6440
ViMF Fund PW Compressed Air Replacement® 3 1,700 Cur, Revs  Maintain 12-01-6440
Total VMF Fund 3 11,700

TIF Fund

TIF Fund Dowstown Improvements ) 799,700 Cur. Revs  Maintain 15-01-6430
Total TIF Fund 3 799,700

SSA NG { Fund

SSA No. | Fund b} - 21-01-6430
Total SSA Ne. | Fund b -

Total New Capital Projects ) 3,927,500

*Multiple Funds/Divisions
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FY 2013 Capital Improvement Program

FUNID/DEPARTMENT ITEM

DEBT SERVICE
General Fund
Capital Debt North Park/Schelter Road Reltnance
Total General Fund

Water and Scwer Improvement Fund
Water and Sewer Route 22 Utility Improvements Rebinance
Total Water and Sewer Improvement Fund

Tax Incremental Finance District Fund

TIF Fund Land Acguisition Refinance

Total Tax ncremental Finance District Fund

TOTAL DEBT SERVICE

GRAND TOTAL CAPITAL IMPROVEMENT PROGRAM

Forfeiture, Aleohol, Drug Fund

Police Vehicle Replacement
Police Vehicle Equipment Transfer
Police Laser Measurement Instruwment

Total FAD Fund

*Muliiple Funds/Divisions

o R

5] W0 6A W

LR R ]

CIP-176

COST

482,000
482,000

187,500
187,580

579,000
579,000
1,248,500

5,176,000
25,000
2,000

7.000
34,000

5,210,600

FUNDING

Cur. Revs

Cur. Revs

Cur. Revs

Cur. Revs

Cur. Revs
Cur. Revs

OPERATING §

ACCT NO,

a

nfa

n/a

(1-26-6470
07-01-6470
15-01-6470

5-6410

110
1£-05-6410
11-05-6440
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APPROPRIATION
ORDINANCE
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GLOSSARY - FINANCIAL TERMS

A term used to identify an individnal asset, lability, expenditure control, revenue
control or fund balunce,

The total structure of records and procedures which discover, record, classity,
summarize and report information on the financial position and results of operations
of a government or any of its funds, fund types, balanced account groups

or organizational components. The Village of Lincelnshire uses a moditied accrual
method for governmental and agency funds, and a full accrual system for
proprictary and pension trust funds.

The accrunl basis of accounting is used by the proprictary and pension teust funds, The
measurement focus is on the determination of net incowe, financial position and cash tlows.
Revenues are recognized when carned and expenses when incurred.

The sinallest unit of budgetary accountability and control which encompasses
specific and distinpuishable fines of work performed by an organizational unit for
the putpose of accomplishing a function for which the Village is responsible.

Trust and Agency funds are used to account for assets held by the Village of Lincolnshire
as trustee ot agent for individuals, private organizations, or other govermmental units.
Ageney Runds Function primarily as clearing mechanisms for cash resources which are
collected by the Village, held a brief period, and then disbursed to anthorized recipients. As
such, they are not budgeted.

An authorization granted by a legislative body to make expenditures and to tncur
obligations for specific purposes. An appropriation is limited in amouat and to the
time it may be expended.

The ofticial enactment by the Village Board to legally authorize Village Staff to
obligate and expend resources.

A valuation set upon real estate or other property by the Township Assessor as a
basis for levying taxes.

An cxamization by an independent accounting tivm to determine if the Village's
financial statetments are in accordance with GAAP. The examination also includes
a detatled review of the Vitlage's financial and internal control systems.

A written promise, gencrally under seal, to pay a specitied sum of money, called
the face value, at a fixed time in the futere, called the date of maturity, and carrying
interest at o fixed rate, usually payable periodically.

That portion of indebtedness represented by outstanding bonds.

A plan of linancial operation embodying an estimate of propesed expenditures for a

given period and the propoesed means of finaneing them. Used without any modifier,
the term usually indicates a fnancial plan for a single fiscal year.
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REQUIREMENTS
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The instrument used by the budget-making staff to present a comprehensive
financial plan of operations to the Village Board.

A general discussion of the proposed budget as presented in writing by the
budget-making staft to the legistative body.

The system used by an entity to express its revenue and expense projections for
the coming year or years. Lincolnshire uses a line-ttem budget system.

The control or management of a government or enterprise in accordance with an
approved budget for the purpose of keeping expenditores within the limitations
of available appropriations and available revenues.

A plan of proposcd capital outlays and the means of financing them for the current
fiscal period.

An asset item with a value of $1,000 or more, and a useful life of more than
one year.

Expenditures which result in the acquisition of or addition to fixed asscets.

A fund created to aceount for financial resources to be used for the acquisition or
the construction of major capital factlities or cquipment.

The combination of a fund's cash account balance(s) and the investments of that
fund.

The classification system used by a Village to organize the accounting for various
Funds.

Administrative salarics reflected as a portion of operating expenses. These tine
items usually refer to the time an adninistrative official spends on the affairs of
that operating system.

A fund established to Oinance and account for the accumulation of resources for
amd the payment of general long-term debt principal and interest.

The amount of revenue which must be provided for a debt service fund so that all
principal and interest payments can be made in full on schedule.

A major administrative organizational unit of the Village which indicates overall
management respensibility of one or more activitics.

That portion of the cost of a capital asset that is charged as an expense during a particular
period. This is a process of estimating and recording the fost usefulness, expived uscful Hfe,
or diminution of service from a fixed asset that cannot or will not be restoved by repair and
will be replaced. The cost of the loss of usefulness of a fixed asset is the depreciation or the
cost to reserve in order to replace the item at the end of its usetul life.
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Payments for goods and services in cash or by check.

A tund established to finance and account for operations that are financed and
appear In g manner similar to private business enterprises where the intent of

the governing body is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be financed
or recovered primarily through user charges; or where the governing body

has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, manage-
ment control, accountability or other purposces, Examples of enterprive funds

are those for utilitics, swimming pools, atrports and solid waste services.

Estimation of revenues and expenditures based on past trends, current
ceonomic conditions and future financial forecasts,

I the accounts are kept on the aceruat basts, this term designates total charges
incurred, whether patd or unpaid, including expenses, provision for retirement

of debt not reported as o liability of the fund from which retired, and capital

cutlays. If they are kept in the cash basis, the term covers only actual disbursements
for these purposes,

A basts for distinguishing types of expenditures; the major character classifications
uscd by the Village are: Personal Services, Contractual Services, Commoditics,
Cther Charges and Capital Outlay.

Charges incwrred, whether paid or unpaid, for operation, maintcnance, interest
and other charges which are presumed to benefit the current fiseal period.

Any period (usuatly a year) at the end of which a goveramental unit determines
its financial condition and the results of its operations and closes its books.

A twelve-month period ol time to which the annual budget applics and at the end of
which a municipality determines its financial position and results of operations.

Asscts of & long-term character in which the intent is to continue to be held or used,
such as land, buildings, machinery, furniture and other equipment.

An inclependent fiscal and accounting entity with a selt-balancing sct of accounts
recording cash andfor other resources, together with all related liabilities,
obligations, reserves, and equitics which are segregated for the purpose of
carrying on spectlic activities or attaining certain objectives in accordance with
special reguldations, restrictions or limitations.

All accounts necessary to set forth the financial operations and financial
conditions of a fund.
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The excess of a fund's asscts over its Habilities and reserves. The Village of
Lincolnshire's policy is to promote sound financial planning and proteet against
unanticipated revenue loss or unanticipated expenses, and to plan for contingent
lability. The goat has been to establish and maintain a working cash minimum
balance cqual to at Teast one year's operating expenses and debt service in the
General Fund and at Ieast & months operating expenses and debt service in the
Water and Sewer Fund.

Uniform minimum standard of and guidelines to financial accounting and reporting, They
govern the torm and content of the basic financial statements of the entity. They encompass
the conventions, rules and procedures necessary to define accepted aceounting practice at

a particular time. ‘They include not only broad guidelines of gencral application, but also
detailed practices and procedures, They provide a standard by which to measure financial
presentations,

The tund that is avatlable for any legal authorized purposes and which, is thercfore,
used to account for all revenues and all activitics except those required to be
accounted for in another fund. NOTE: The General Fund is used to finance the
ordinary operations of a govemmental unit.

Boms for whose payment the full faith and credit of the issuing body are pledged.
More commonly, but not necessarily, general oblipation bonds are considered
te be those payable from taxes and other general revenues.

A short term or tong term, attainable target for an organization-its vision of the
future.

A contribution by one governmental unit to another. The contribution is vsually
made to aid in the support of a specificd function, but it is somcetimes also for
general purposes.

One-time charges applied to new developments to offsct additional public service costs due
to the time lag for the collection of taxes.

This term is used in accounting for governmental enterprises and represents the
excess of the revenues carned over the expenses incurred in carrying on

particular phases of an enterprise's activities. As indicated elsewhere, the excess

or the total revenues over the total expenses of the utility for a particular accounting
period s called "net income”.

Public domain hixed asscts including roads, bridges, curbs, gutters, sidewalks, drainage
systems, lighting systems and other items that have value only to the Village.

Amounts transterred from one Fund to another fusne,
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INTERNAL A fond established to finance and account for services and commodities furmnished
SERVICE FUND by a designated department or agency to other departments or agencies

within a single governmental unit or to other governmental units.  Amounts
expended by the fund are restored thereto, cither from operating carnings or by
transfers from other funds, so that the original fund capital is kept intact.

LEVY To impose taxes, special assessments or service charges for support of
Village activities.

LINE I'TEM A budget format that organizes a budget by categorics of expenses for each

BUDGET department, division or agency within the local government. It is designed to
prevent overspending, and provides strong central contrel over departmental
expenditures. It also aids the reader in comparing one budget with a prior one.

MODIFIED ACCRUAL Followed by the governmental and the agency funds. Under the moditied accrual
ACCOUNTING busis of accounting, revenues are reeorded when susceptible to accrual, i.c., both
METHOQD measurable and available. Available means collectible within the current period or

soon enough thereafter to be used to pay liabilitics of the current period.
Expenditures, other than interest or long-term debt, are recorded when the related
fund liability is incurred, if measurable.

OBIECTIVE A specific, meastrable and observable result of an organization's activity which
advances the organization toward its goal.

OPERATING The portion of the budget that pertains to daily operations that provides basic

BUDGET government seryvices.

OPERATING Inn the General Fund this means expenditures such as salaries, utilities, and supplics. [n the
COSTS Proprictary Fund this refors to expenses that ace directly related to the fund's activities.
ORDINANCE A formal legislative enactment by the governing board of 4 raunicipality.

POLICY A course of action or guiding principle designed to set parameters for

decision and action,

PROPOSED The recommended budget submitted by the Village Manager to the Mayor and
BUDGET Village Board cach year.

PROPRIETARY Enterprise and internal service funds that are similar to corporate funds, in that they are
FUNDS related to assets, Habilitites, cyuitics, revenues, expenses and transfery determined by

business or quasi-business activities.

RESERVE An account used to indicate that a portion of a fund balance is restricted for a
specific purpose,

REVENUES Increases in governmental fund type net current assets trom other than expenditure
refunds and residual cquity transfers, Tncome from various sources,
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A fund used to account for the proceeds of specific revenue sotrces that are
legally restricted to expenditure for specified purposes.

Compulsory charges levied by @ government for the purpesc of financing services
performed for the common benefit, This term does not include specific charges
made against particular persons or property for current or permanent benefits
such as special assessments,

A fund established to account for operations of the water and sewer system. s
operated in a manner sitilar to private business enterprises where the intent is
COSt recovery.

A measure of n municipality's short-term financial health. [t is caleulated by subtracting

the amount of current liabilitics from the amount of current assets. A positive working
capital indicates that the municipatity is able to pay off its short-term liabilitites. A negative
working capital means that it is currently unable to mect its short-term liabilitics with its
current assets (cash and accounts receivable).
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ACTUARIAL ANALYSIS

AUTOMATED EXTERNAL
DEFIBRILLATOR (AED)
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GLOSSARY - NONFINANCIAL TERMS

An annual report provided by an acturary that determines the amount of funding needed
for the Police Pension Fund.

A computerized medical device that can check a person's heart rirythm and deliver a
resuscitating shock, if necessary.

COMMISSION ON ACCRED-The credentialing authority established by the law enforcement association to evaluate

ITATION OF LAW EN-
FORCEMENT AGENCIES
(CALEA)

COMMON EXPENDITURES

thosc agencics that voluntarily desire to be judged against an established set of
professional standards.

General Village expenses such as telephong, printing, duplicating and oftice supplies that
are charged to a separate account as opposcd w being divided by Department or Division.

DRUG ABUSE RESISTANCE Program taught by Police Officers to middle school students designed to give children

EDUCATION (DARLE}

EMERGENCY WARNING
SIREN SYSTEM

EQUIVALENT DWELLING
UNIT (EDL)
FLEET

FULL TIME EQUIVALENT
(FTE)

GEOGRAPHICAL INFOR-
MATIONAL SYSTEM (GIS)

HIGH EXCESS LIABILITY
POOL (HELP)

JOINT UTILITY LOCATING
INFORMATION FOR EX-
CAVATORS (JULIE)

LINCOLNSHIRE LETTER
NATIONAL INCIDENT

MANAGEMENT SYSTEM
(NIMS)

the skills they need to avoid involvement in drugs, gangs and violence.

A set of audible waring deviees attached to poles and strategically located throughout
the community to warn of natural disasters such as tornadoes,

Units of measure to determine water and sewer connection fees that standardizes all land
types (housing, retail, office, ete.) to the level of demand created by one (1) single family
housing unit.

The vehicles and eguipment owned and operated by the Village.

The total number of atl Village employees converted to a total as iFall employees were
full time.

A system for captoring, storing, analyzing and managing data and associated attributes.
The Village uscs the system for resource and asset management and the production of

high quality maps for planning.

A municipal consortium that was established to bandle high access liability insurance
coverage offering more reasonable premium costs than conventional insurance,

An agency that coordinates the marking of underground utitities prior to excavations of
any type, such as utility maintenance and tree planting.
The guarterly newsletter produced by the Village and mailed to all residents and businesses.

The standardized approach system to incident management and response developed by
the Department of Homeland Security in 2004,
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NATIONAL POLLUTANT A national permit program established under the Clean Water Act that controls water
DISCHARGE ELIMINATION pollution by regulating point sources that discharge pollutants into the waters of the USA.
SYSTEM (NPDES)

NORTHERN {LLINOIS POL- A joint venture of ninety-nine (99) suburban municipal police departments in the Chicago

ICE ALARM SYSTEM metropolitan area to ensure effective mutual aid in times of natural disasters.

(NIPAS)

SPECIAL RECREATION The logal ageney that provides community based reereation services to individuals with
A8S0C. OF CENTRAL disabilitics and their failies.

LAKE COUNTY (SRACLC)

STORMWATER MANAGE- The Lake County, 1Hinois agency charged with the regulation of all stormwater matters
MENT COMMISSION (SMC) in the county.

SUPERVISORY CONTROL  The computerized central system that monitors and controls the water distribution and
AND DATA ACQUISITION  sewer colicetion systems,
(SCADA)

TAX INCREMENTAL An economic development tool where property taxes generated in o specitied area are used

FINANCE DMSTRICT (TIF)  to help pay for infrastructure improvements as the incentive for development to oceur.

TREE CITY USA A program sponsored by the National Arbor Day Foundation providing direetion,
technical assistance, public attention and national recognition for urban and community

forestry programs,

VULNERABILITY ASSESS- [dentification and corrections of vulnerabilitics in the water system as required by the
MENT Department ol Homeland Sceurity.
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CHART OF ACCOUNTS - FUNDS

GENERAL FUND

0101 Frecutive Services

G1-02 Finance

G1-03 Legal

G105 Police

(1-08 Community Development

01-09 Community Development - Forestry
G1-12 Finance-Insurance/Common Expenses
{1-20 Public Works - Administration

31-21 Public Works - Streets

0122 Public Works - Parks & Grounds
{1-23 Public Works - Reergation

01-24 Public Works - Environmental Services
01-25 Public Works -~ Buildings

01-26 Finance - Capital Debt

WATER AN} SEWER FUND

{32-01 Administration
(42-02 Operations

MOTOR FUEL TAX FUND

3-04 MFT Construction Projeets
POLICE PENSION FUND

05-01 Police Pensions

[LLENOIS MUNICIPAL RETIREMENT FUND
(EMRE)

06-01 Employce Pensions

WATER AND SANITARY SEWER
IMPROVEMENTS FUND

07-01 Water and Sanitary Sewer
System Improvements

VEHICLE MAINTENANCE FUND

12-01 Vehicle Maintenance Operations
FAX INCREMENT FINANCE DISTRICT FUND
15-01 TIF District Expenditures

E911 SYSTEM FUND

17-1 E911 Operation

PARK DEVELOQPMENT FUND

13-01 Park Construction/Improvements
S5A No. I FUND

2101 Traffic Signal Instalintion & Maintenance
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4000

410
20
4030
4032
4040
4050
40060
4070
4071
4072
4076
4077
4080
4090
4091

4100

4120
4125
4126
4127
4130
4135
4140
4145
4150
4155
4164
4165
4166
417
4180
4185
4186
4190
4194
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CHART OF ACCOUNTS - LINE ITEM REVENUES

TAXES

State Income Tax

Sales Tax

Utility Tax
Telecommunications Tax
Room & Admission Tax
Real Estate Transfor Tax
Road & Bridge Tax

Real Estate Tax

TIF Inerement

Special Serviee Area
E911 Surcharge-landling
E9 11 Surcharge-wirelesy
Replacement Tax

State Revenue Sharing
State Use Tax

LICENSES & FEES

Liquor Licenses

Beach Tags

Park User Fees

Reercational Program Fees
Amusement Devices
Application Fees

Engineering Fees

Planner Fees

Plan Review Fees

Anpcxation Fees

Building Permit Fees

Acreage Impact Fees

Forcster Fees

Miscellancous Licenses & Feoy
Water & Sanitary Scwer Uscr Fees
Water Mcter Sales

Connection Fees

Cable TV Franchisce Fee

Waste Hauler Fees

4200

4210
4230

4300

4310
4315
4318
4320
4330
4331
4335
4340

4400

4414
4420
4425
4430

4500

4510
4520
4530
4335
4540
4545
4350
4370
4571
4575
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FINES & FORFEITURES

Court Fings
Alarm Fines & Fees

ALLOTMENTS, GRANTS &
REIMBURSEMENTS

Police Grants

Parks Grants

Forestry Grants

Police Training Reimbursement
Allotments
Telecommunications Service
Miscetlancous Grants

Police Services

MISCELLANEQUS REVENUE

Sale of Surplus Property
Park Donations

Police Contributions
Other Income

OTHER INCOME

Interest Income

Water & Sewer Fund BEmployee Contributions
Vehicle Maint. Fund Employee Contributions
E911 Fund Employce Contribution

Transfer from General Fund

Transfer from Water & Sewer Fund

Transfer from Water & Sewer Improve. Fund

Loan Procecds

Loan to TIF Fund

Loan Payment by E911 Fund



6000

6010
6015
6020

6100

6i10
6120
6130
6140
6150
6155
6160
6170
6180
6185
6187
6188
6189
6190
0195
0196
6197

6200

0210
6220
0230
6231
6235
6236
6240
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CHART OF ACCOUNTS - LINE ITEM EXPENDITURES

PERSONAL SERVICLS

Regular Salaries
Corporate Salarics
Overtime Salarics

CONTRACTUAL SERVICES

Telephone

Printing

Equipment Maintenance
Professional Services
Legal Notices

Data Systems

Postage

Duplicating Expense
Gas Ltilitics

Eleetric Utilities
Medical Insurance
General [nsurance
Deductibles

OQutside Services

Watcr Purchases
Sanitary Sewer Charges
Sewer Transmission Fees

COMMODITIES

Office Supplics
Licensing Supplics
Maintenance Materialg
Repair & Restoration
Construction Materials
Water Mcters

Snow & lee Control

63089

6310
6320
6330
6340
6350
6360
6370
6386
6387
6388
6389
6390
6391
6392
6393
6396

6400

6410
6420
6430
6440
6460
6470
6471
6482
6490

5i-196

OTHER CHARGES

Memberships

Vehicle Expense
Professional Development
Publications

Classified Advertising
Uniforms

Beards & Commissions
Minor Equipmoent

Gas, Oil and Antifrecze
Vehicle Maintenance Parts
Tires

Business Expense
Disability Payments
Contribution Refunds
Retirement Payments
Depreciation Expense

CAPITAL OUTLAY

Motor Equipment
Office Equipment
Capital Projects

Other Equipment

Transfer to Water/Scwer Fund
Transfer to Debt Service Fund

Loan Payment
Transfer to Generat Fund
Loan to TiF Fund
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SALARIES AND BENEFITS
Salary Range Adjustments

[n accordance with Chapter 6.4 of the Personnel Policies Manual, the Village Manager's office will,
on an annual basis, review the Pay Plan Salavy Ranges. The purpose of this review will be to determine if an adjust-
ment in the Pay Plan Salary Ranges is warranted based upon prevailing fiscal conditions. The Village Manager's
office will make a recommendation to the Mayor and Trustees as to whether such an adjustment is warranted, and
if s0, « recommendation as to the amount of the adjustment. The amount of the adjustiaent will depend upon the
current revenue and expenditure balance anticipated for the next fiscal year, 1t should alse be noted that any adjust-
ment to the Pay Plan Salary Ranges is not to be confused with an automatic salary increase. The adjustment atlows
the Pay Plan Salary Ranges to vemsain cconomically consistent. Any decision to include such adjustments in the
Merit Pay Plan will be madc on an annuat basis at the sole diseretion of the Mayor and Board of Trustees.

Merit Pay Plan

Employees are normally eligible for an annual salary increase based upon a written performance
evaluation. Employces arc rated by personal traits, job specific traits and complction of goals established at the
previous evaluation.
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Salary Range

24.5

24.0
2335
21.0

185

16.0
15.0

130

12.5
1.0

0.5

110

80

7.3

7.0

Village of Lincolnshire 2013 Annual Budget**

CLASSIFICATION AND PAY PLAN

Position Minimum Midpoint
Chief of Police* $102,332 121,788
Birector of Public Works™
Bircctor of Financial Systems™ $99.836 2118817
Prirector of Comnwnity Development* 97,401 $115,919
Beputy Chief ol Police* 386,088 5102 456
Strects/Parks Superiniendent £76,080 590,556
Lhilities Superintendent
Sergemnt 72,423 $87.192
Fleel Maintenance Superyisor 867,252 $80,038
Engineering Supervisor $6:1, 001 $76,176
Building Inspector $57,991 69,017
Facilitics Supervisor
Planner
Telecommuncalions Supervisor 536,577 365,691
Assistant o the Director of Public Works $52,337 $62,576
Account Clerk Supervisor $51,256 $61,000
General Maintenance Open Space
General Maintenance Untties
Aulomotive Servicer $50,006 $54,513
General Maintenance Streets/Parks
Felecommunicator
Adminsteative Assistant $45303 $53.916
Commimity Service Officer
Seeretary $44,198 $52.601
Scerctary/Receplionist
Records Clerk $43.120 $51,318
Code Enforcement inspector $20.00Mr. $25.00¢hr.
Production Coordinator
Adminisirative Clerk $13.00/0r. $18.00¢hr.
Billing Clerk
Gardener
Intern $10.00/w. $13.00hr.
Lileguard Supervisor $9.00/Lr. $12.00/Mr.
Production Assistant
Lifeguard $8.25/hr. $1.634r.
Seasonal Laborer/Worker
*Excmpt position Not classified: Police Ofticer, Vitlage Manager, Village Treasurer

**Unchaged from FY2012. To be comprehensively reviewed in FY2013.

Magimun

$141,243

3137798
$134.437
$118,823

105,022

396,961
$o2 824
$88.351

380,042

$78,090
$72,514

$70,745

$69,020

$62,529

361,003

339,516

$30.00/r.

$23.00/w.

$16.00/hr.

$15.00/hr.

$13.00/r.
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PERSONNEL SUMMARY BY DEPARTMENT - FTE

Department/Position 2010 2011 2012 2013
Actual Actual Actual Proposed
fixeecutive Services

Village Manager 1.00 1.00 1.00 1.09
Administrative Assistant 1.00 1.00 2.00 2.60
Deputy Village Clerk-Office/Communication 1.00 1.00 0.00 0.00
Executive Sceretary 1.00 1.60 0.00 0.00
Administrative Clerk 0.00 0.00 0.50 0.50
Production Assistant 0,30 0.30 G.30 0.30

Total 4.30 4.30 3.80 3.80

Finance

Director of Financial Systems 1.00 100 1.00 100
Account Clerk Supervisor 1.00 1.00 1.0¢ 1.09
Secretary/Receptionist 1.00 1.00 1.60 L09
Billing Clerk 0.50 0.50 0.50 0.50

Total 3.50 3.50 3.50 3.50

Community Development

Director of Community Development 1.00 1,00 1.00 1.00
Building Inspector 1.00 1.00 1.00 1.00
Chief Building Code Administrator 1.00 (.00 0.00 .00
Planner 2.00 2.00 2.00 2.00
Secretary 1.00 1.00 1.00 1.0¢
Building Permits Clerk (.50 6.00 0.00 0.00
Property Maintenance Inspector 075 Q.75 0.75 0.75
Total 725 5.75 5.75 575
Police
Chief of Police 1.00 1.00 1.00 1.00
Deputy Chief of Police .00 .00 1.00 1.00
Commander 2.00 2.00 0.00 0.00
Sergeant 3.00 3.00 4.00 4.00
Investigator 2.00 2.00 2,00 2.00
School Resource Officer 1.00 1.00 1.00 1.00
Police Officer 16.00 15.00 15.00 15.00
Community Service Officer 2.00 1.00 1.00 L.0OD
Records Clerk 1.80 180 1.80 1.80
Secretary 1.00 1.00 1.00 £.00
Telecommunicator Supervisor 0.00 0.00 1.00 199
Telecommunicator 6.20 5,20 4,20 4.20}
‘Total 36.00 33.00 33.00 33.00
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Department/Position 2010 2011 2012 2013
Actual Actual Actual Approved

Public Works
Director of Public Works 1.00 1.00 1.00 1.00
Superintendent-Streets & Parks 1.00 1.00 1.00 1.00
Superintendent-Utilities 1.00 1.00 1.00 Lo¢
Enginecring Supervisor 1.00 1.00 1.00 100
Environmental Services Supervisor 1.00 1.00 0.00 0.00
Assistant to the Director of Public Works 0.00 0.00 1.00 1.00
Fleet Maintenance Supervisor 1.00 1.00 1.00 1.00
Facilitics Manager 1.00 1.00 1.00 1.00
Recreation Supgrvisor 1.00 0.00 0.00 0.00
Auto Servicer 1.00 1.00 1.00 1.00
General Maintenance-Open Space 1.00 1.00 1.00 1.00
General Maintenance-Streets/Parks 8.00 7.00 7.00 7.00
General Maintenance-Utilities 4,00 4.00 4.00 4.00
Public Works Facility Secretary 1.00 1.00 1.00 L.00
Secretary 1.00 1.00 1.00 1.00
Gardener 0.25 0.25 0.25 0.25
Interns 0.25 0.25 0.25 0.25
Sumuner Laborer 2.50 2.50 2.50 2.50
Lifeguard 1,23 1.25 1.25 125
Seasonal Recreation Worker 0.10 0.00 0.00 0,00
Total 2835 26.25 26.25 26.25
Grand Total 79.40 72.80 72.30 72.30
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A HISTORY OF LINCOLNSHIRE

The Potawatomie Indians were the first settlers in what is now known as Lincolnshire. This
friendly tribe arrived in 1730, and Indian signs, such as the "Council Tree”, were still in evidence ag recently
as 1956. The Council Tree was actuaily a group of three trees located on the river bank near what is now
Lincolashire Drive. The first white man, Captain Daniel Wright, arrived in Lake County in 1834 and settled
on the west side of the Des Plaines River in Half Day.

Contrary to popular theory, Half Day was not named because it was a half day's journey from
Chicago. The trip at that time would have taken much longer than that. The town's true name was [alfda
in honor of a friendly chief, whose npame In Aptakisic meant "sun at its meridian” or half of the day. An carly
cartographer speled it Half Day, and so it remained.

In 1836 the first school was established in the home of Laura B. Sprague. The school was sup-
ported by the parents of the children in attendance. The area was growing in population, and by 1855 Half
Day became a thriving community. Half Day contained all things necessary for life at that time: a blacksmith
shop, saw mill, country store, and a church,

With the advent of the automobile, Flalf Day became a popular recreational area. An amusement
park was built, as wel as a race track, bowling alley, dance hall, and taverns.

After World War |, gentlemen farmers began to buy property in Vemon Township. Eedward
Ryerson purchased 400 acres of the original Daniel Wright property. Others who purchased land in the
surrounding area were Adlai Stevenson, Samuet Insull and Louise Leverone.

In 1955 Ladd Enterprises purchased 280 acres from Mr. Leverone, and on August 5th of that
year, a subdivision called Lincolnshire was recorded in Waukegan, the County seat for Lake County. Tt
marked the beginning of the Village of Lincolnshire, The first residents moved into their homes in 1956 and
were faced with many problems. They had dirt roads, septic systems, propane gas tanks, party-line telephones,
and they were dependent on police protection from Waukegan.

These early problems led to the formation of a homeowners' group which is still active in the
Village. [t was named the Cambridge Forest Association (presently named the Lingolnshire Community
Association) becavse Cambridge Lane was the only developed strect at that time.

Lincolnshire was incorporated as a Village on August 5, 1957 under the sponsorship of the
Cambridge Forest Association, a non-profit community organization. In the election held to decide incorpor-
ation, a total of 91 votes were cast. Seventy-six votes were cast in favor with fifieen votes opposed. The
Village adopted a Council-Manager form of government by ordinance in 1976. Under this plan, the Mayor
and six Trustees are elected at large to set policy, approve agreements and expenditures for the Village,
and appoint a Village Manager who is responsible for day-to-day operations. Lincolnshire is a Home Rule
municipality.

Lincolnshire's original incorporated land area was approximately .4 miles. This is the area bound-
ed by Riverwoods Road to the cast, the homes on Cambridge Lane to the south, the Des Plaines River to the
west, and Route 22 (with the exception of Stonegate Circle and Decerfield Woods) to the north. In 1970,
Lingolnshire covered 2.1 square miles and its present land area is 4.4 square miles which includes 40 miles
of streets.
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In 1957, at the time of incorporation, the Village's population was 237, In 1970, its population
had grown to 2,531. According to the 1990 Census, our population was 4,93 1. Special Censuses in 1998
gave Lincolashire a population of 5,898 and in 2004, established the poputation at 6,537, The latest Census was completed
in 2010 and the Village population increased to 7,275,

Lincolnshire Today

Lincolnshire is located along 1-94 in Lake County, Hlinois, part of a growing metropolitan Chicago.
The distance to downtown Chicago is 38 miles.

The residential character is largely one-half acre lots and larger, although there are several planned unit
developments of greater density. Most of the residential development is cast of the Des Plaines River which travels through
Lincolnshire. West of the river, the residential population is complemented by a growing commercial and corporate office
tax base. This includes six {6) hotels, eightecn {18) restaurants, a tweaty-one (21) screen theater, retail arcas and a
corporate center whicl is home to several Fortung 500 companies. One of the hotels is a Marriott Resort that features a
championship golf course, live theater and meeting rooms that attract business and training opportunitics. The diverse
tax base has lead to a strong financial position for the Village for over twenty (20) years and has enabled the Village to not
levy a property tax for municipal operations. Lincolnshire iy also home to a regional high school with an enroliment of
4 500 students.
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MISCELLANEQUS STATISTICAL DATA
Village of Lincolnshire, IHinois

DATE OF INCORPORATION: 1957 ENTERPRISES:
FORM OF GOVERNMENT: Number of Consumers: 2382
Average Daily Consumption
Village Board/Manager (Million Gallons/Bay) 1.31
Home Rule Miles of Water Mains 67
Miles of Sanitary Sewer Mains 43
AREA: 4.6 Square Miles Storage Capacity
{Million gallons) 4.6
Miles of Streets 40
EMPLOYEES:
FIRE PROTECTEON:
Full-time 66
Furnished by Lincolnshire-Riverwoods Protection District Part-time 7
Seasonal 20
POLICE PROTECTION:
ELECTHONS:
Number of Stations 1
Number of Sworn Officers 24 Number of registered voters 5,282
Number of votes cast in
RECREATION: last municipal election 614
Percentage of registered voters
Number of Parks 10 voting in last municipal
Park Acres 181 election 11.9%
EDUCATION: POPULATION STATISTICS:
Attendance Centers 4 1957 309
Number of Teachers 394 1960 555
Number of Students 5,678 1963 * 999
1965 * 1,390
BUILDING PERMITS: 1968 * 2,189
Number Value 1970 2,531
(000} 1974 * 3,540
2001 317 16,738 1677 * 4,076
2002 454 27,573 1980 4,151
2003 454 25,136 1987 * 4,856
2004 409 42,682 1990 4,925
2005 463 74,826 1995 * 5,618
20006 441 44,016 1998 * 5,898
2007 428 88,371 2000 6,108
2008 433 73,167 2004 * 6,537
2009 329 30,877 2008 * 7,038
2010 370 17,291 2010 7,275
2011 312 16,672 *Special Census
2012 350 35,912
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