2026 Lincolnshire Economic Development Strategy

The Village Board adopted the Economic Development Strategy (Strategy) on December 8, 2025. The Strategy establishes the economic development goals, objectives, and desired outcomes the Village of Lincolnshire is
committed to pursuing in 2026. The document will be updated annually to reflect Village priorities, community input, and changing market conditions.

Goals

Explore opportunities to repurpose or redevelop vacant office buildings
for multi-family, commercial, recreational, or entertainment uses.

Review non-residential codes regarding regulations and project approval
processes.

Attract desirable businesses.

Diversify the housing stock.

Increase the vibrancy of commercial areas.

Objectives

Engage with property owners regarding opportunities for
new multi-family, commercial, recreational, or entertainment
uses in keeping with the 2024 Comprehensive Plan vision.

Desired Outcomes

Decreased office vacancies and location of new uses; increased interest and
inquiries regarding redevelopment opportunities.

Identify and attract new businesses with sales tax
enerating potential.

Review Title 6, Chapter 14 (Administration & Enforcement)
and Title 12 (Sign Control) to better align regulations with
business needs and streamline approval processes while

respecting community values and development standards.

Review and update the Village's economic incentive
guidelines.

Diversified tax base and decreased vacancies.

More efficient and business-friendly codes and processes.

Improved competitiveness among neighboring companies with more
businesses choosing to locate in Lincolnshire.

Retain a consultant to perform a TIF and business district
eligibility study.

Expanded sources of revenue to incentivize eligible businesses.

Expand the use of LinkedIn to feature key vacant properties.

Expanded awareness of Lincolnshire and increased application pool.

Host an event for brokers and investors to showcase
available properties and make them aware of the Village's
approval processes and economic incentives.

Participate in Lake County's Affordable Housing Task Force
and share its recommendations with the Village
Board/Zoning Board.

Increased regional awareness of Lincolnshire's development opportunities.

Increased knowledge and best practices.

Research and explore the adoption of an inclusionary
housing ordinance to ensure each new residential
development includes a percentage of affordable units.

Expanded availability of affordable housing for workers, seniors, and young
professionals.

Research and explore the creation of a community land trust
with the Zoning Board.

Preservation of affordable units in perpetuity.

Research and explore the creation of a housing trust fund.

Develop a pop-up business program for public or private
vacant commercial properties.

Acceptance of in-lieu fees from developers directed at construction of
affordable housing units.

Expanded commercial activity and opportunities for business development.

Survey shopping centers and identify opportunities for
enhanced landscaping, signage, security, and other
improvements.

More aesthetically appealing and inviting shopping centers; more customer
traffic and incerased sales.

Expand partnerships with the Buffalo Grove Lincolnshire
Chamber of Commerce and property owners to add seasonal
events and decorations to large shopping centers.

Higher customer traffic, patronage and elevated community image
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