r VILLAGE OF July 28, 2025

C i f the Whol
LINCOLNSHIRE ommittee of the Whole

ITEM SUMMARY

Action Requested (Petitioner): Presentation of the 10-Year Capital Improvement Plan
Update (Village of Lincolnshire)

Recommendation: Receipt of the Presentation and Discussion
Author(s): Wally Dittrich, Asst Public Works Dir./Village Engineer
Actual Amount - Budgeted Amount: TBD with Annual Review of CIP

Meeting History: N/A

Attachments: 1) Proposed 2026 10-Year Capital Improvement Plan
2) Capital Improvement Plan Guiding Principles

Request Summary
Staff will present the proposed 2025 10-Year Capital Improvement Plan (‘CIP’) update at the July 28,

2025, Committee of the Whole meeting. Attached is a copy of the plan. Also attached, for Village Board
reference, is a copy of the Village’s Guiding Principles, which serve as a guideline for including projects in
the plan. There have been no substantial updates to the Guiding Principles this year.

Budget Impact

The budget impact of the CIP will be determined based on further discussion by the Village Board during
the annual budget process, prioritization of projects, and identification of funding opportunities. The
updated 10-Year CIP totals $86,842798 for all projects identified over the 10-year window of the plan.

Level of Service Impact
Level of services impacts will be informed by which projects are slated over the next 10 years.

Approval Process
Staff plans to review detailed project information with the Village Board in October as part of the annual

budget approval process. Staff also plans to provide updates as needed throughout 2025 to prepare the
Board for more focused discussions during the budget process.

Options for Consideration
N/A

Staff Recommendation / Next Steps
Staff recommends approval of the draft 10-Year Capital Improvement Plan which will be used as a basis to
update the 5-Year Financial Forecast and 2026 Capital Improvement Project budget.

Staff Memo - Page 1 of 1




Project Group Item/Description Facility/Project 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Grand Total
Equipment S 150,000 | S 253,000 | S 61,000 | $ 105,000 | $ 45,000 | S 308,000 | S 290,000 | S 105,000 | S 10,000 | $ 60,000 | $ 1,387,000
Facilities S 525,000 | $ 430,000 | $ 710,000 | S 650,000 | S 580,000 | S 1,105,000 | S 110,000 | S 120,000 | S 50,000 | $ 110,000 | $ 4,390,000
Furniture/Fixtures S 62,000 | $ 50,000 | $ 70,000 | $ 40,000 | S 10,000 | $ 152,000 S 12,000 S 396,000
Storm Sewer S 12,820,000 | $ 220,000 | S 220,000 | S 250,000 | S 340,000 | S 200,000 | S 190,000 | S 2,290,000 | $ 7,340,000 | S 220,000 | $ 24,090,000
Water Improvement S 2,710,000 | S 1,070,000 | S 2,790,000 | S 3,515,000 | S 1,720,000 | $ 2,025,000 | $ 790,000 | S 1,013,000 | S 1,875,000 | S 2,312,000 [ S 19,820,000
Sanitary Sewer S 455,094 | S 997,411 | S 464,316 | S 855,032 | S 896,534 | S 855,328 | S 1,273,094 | S 1,111,749 | S 961,336 | S 2,051,904 [ S 9,921,798
Roadways S 1,390,000 | S 515,000 | $ 1,570,000 | S 1,550,000 | $ 3,100,000 | S 1,200,000 | S 1,550,000 | S 1,550,000 | S 1,550,000 | S 1,550,000 | S 15,525,000
Vehicles S 462,800 | $ 705,000 | S 369,400 | S 65,000 | S 614,400 | S 263,600 | S 332,200 | S 175,000 | S 120,000 | S 313,600 | S 3,421,000
Parks/Paths S 490,000 | $ 707,000 | S 1,430,000 | $ 1,060,000 | $ 570,000 | S 1,100,000 | S 690,000 | S 1,470,000 | S 165,000 | S 210,000 | $ 7,892,000

Grand Total S 19,064,894 | S 4,947,411 | S 7,684,716 | S 8,090,032 | $ 7,875,934 | $ 7,208,928 | $ 5,225,294 | $ 7,846,749 | $ 12,071,336 | $ 6,827,504 | $ 86,842,798




Facilities

Item/Description Facility/Project Project Group Fund Cost Replacement Year 2025
Cont Srv- Painting Exterior Village Hall Village Hall Facilities General Capital 10,000 2030 - - - - - 10,000 - - - - -
Cont Srv- Painting Interior PW Garage PWF Facilities General Capital 15,000 2030 - - - - - 15,000 - - - - -
Cont Srv- Painting Exterior - Various Areas PWF Facilities General Capital 25,000 2030 - - - - - 25,000 - - - - -
Cont Srv- Painting Diesel Tank PWF Facilities General Capital 10,000 2026 - 10,000 - - - - - - - - -
Cont Srv- Painting Diesel Tank 45 Londonderry Facilities General Capital 10,000 2035 - - - - - - - - - - 10,000
Cont Srv- Interior Painting- Various Areas Village Hall Facilities General Capital 25,000 2027 - - 25,000 - - - - - - - -
Cont Srv- Interior Painting- Police Department Offices Village Hall Facilities General Capital 20,000 2033 - - - - - - - - 20,000 - -
Underground Storage Tank Repairs ESR UST Removal/Replc Facilities General Capital 80,000 2031 - - - - - - 80,000 - - - -
Underground Storage Tank Repairs ESR UST Removal/Replc - Oversight Facilities General Capital 25,000 2031 - - - - - - 25,000 - - - -
Police Dep Roof Repairs Village Hall Facilities General Capital 45,000 2032 - - - - - - - 45,000 - - -
HVAC Air Handler/AC Replacement- PW PWF Facilities General Capital 200,000 2029 - - - - 200,000 - - - - - -
PWF Shop Heating Unit Replacement PWF Facilities General Capital 150,000 2029 - - - - 150,000 - - - - - -
Aeration System Installation Village Hall Facilities General Capital 10,000 2029 - - - - 10,000 - - - - - -
Flooring Replace Village Hall - PD Foyer/Records Improvements Village Hall Facilities General Capital 75,000 2026 - 75,000 - - - - - - - - -
Flooring Replace Village Hall Village Hall Facilities General Capital 150,000 2029 - - - - 150,000 - - - - - -
Paver brick replacement in circle drive Village Hall Facilities General Capital 50,000 2028 - - - 50,000 - - - - - - -
Village Hall Parking Lot, Sidewalk, Curb Improvements Village Hall Facilities General Capital 150,000 2028 - - - 150,000 - - - - - - -
Various concrete and brick repairs Village Hall Facilities General Capital 35,000 2027 - - 35,000 - - - - - - - -
Various concrete capstone replacement/brick wall repair Village Hall Facilities General Capital 100,000 2030 - - - - - 100,000 - - - - -
PD Facility remodeling - Phase | Design TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 35,000 2026 - 35,000 - - - - - - - - -
PD Facility remodeling - Phase | Construction TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 250,000 2026 - 250,000 - - - - - - - - -
PD Facility remodeling - Phase | Construcion Eng TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 25,000 2026 - 25,000 - - - - - - - - -
PD Facility remodeling - Phase Il Design TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 40,000 2027 - - 40,000 - - - - - - - -
PD Facility remodeling - Phase Il Construction TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 300,000 2028 - - - 300,000 - - - - - - -
PD Facility remodeling - Phase Il Construction Eng TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 30,000 2028 - - - 30,000 - - - - - - -
PD Facility remodeling - Phase Il Design TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 40,000 2029 - - - - 40,000 - - - - - -
PD Facility remodeling - Phase Il Construction TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 300,000 2030 - - - - - 300,000 - - - - -
PD Facility remodeling - Phase Il Construction Eng TBD PD Storage, Offices, Locker Room, Squad Room Facilities General Capital 30,000 2030 - - - - - 30,000 - - - - -
employee entrance awnings Village Hall Facilities General Capital 20,000 2032 - - - - - - - 20,000 - - -
Handicap accessible upgrades Village Hall Facilities General Capital 25,000 2032 - - - - - - - 25,000 - - -
HVAC A/C & Controller Replacement- VH Village Hall Facilities General Capital 250,000 2027 - - 250,000 - - - - - - - -
HVAC Boiler Replacement- VH Village Hall Facilities General Capital 200,000 2031 - - - - - - 200,000 - - - -
Kitchen Area Refinish- VH/PD Village Hall Facilities General Capital 15,000 2028 - - - 15,000 - - - - - - -
Security Improvements- VH/PD (External/Internal) Village Hall Facilities General Capital 130,000 2026 - 130,000 - - - - - - - - -
Flooring Replace PWF PWF Facilities General Capital 50,000 2029 - - - - 50,000 - - - - - -
PWF Building Lighting Upgrades PWF Facilities General Capital 30,000 2028 - - - 30,000 - - - - - - -
Village Hall Emergency Power Upgrades Village Hall Facilities General Capital 550,000 2031 - - - - - - 550,000 - - - -
Village Hall Exterior Lighting Upgrades Village Hall Facilities General Capital 35,000 2028 - - - 35,000 - - - - - - -
Site Improvements- PWF PWF Facilities General Capital 250,000 2031 - - - - - - 250,000 - - - -
45 Londonderry Storage Building Rehab Project 45 Londonderry Facilities General Capital 50,000 2029 - - - - 50,000 - - - - - -
Lift station and ESR and WSR heating and ventilation ESR/WSR Facilities Water Improvement 100,000 2030 - - - - - 100,000 - - - - -
Office enclosure at village hall Village Hall Facilities General Capital 50,000 2035 - - - - - - - - - - 50,000
Village Hall Irrigation System Replacement Village Hall Facilities General Capital 30,000 2027 - - 30,000 - - - - - - - -
Various concrete & brick wall repair - PWF PWF Facilities General Capital 100,000 2028 - - - 100,000 - - - - - - -
Air condition in fleet office PWF Facilities General Capital 20,000 2032 - - - - - - - 20,000 - - -
Refinish shop floor & concrete repair PWF Facilities General Capital 100,000 2025 100,000 - - - - - - - - - -
Various VH Site Improvements - detention pond Village Hall Facilities General Capital 100,000 2033 - - - - - - - - 100,000 - -
PWF/VH Facility Assessment Update Villagewide Facilities General Capital 50,000 2027 - - 50,000 - - - - - - - -
Security System- PWF Facilities Improvement - PWF Facilities General Capital 50,000 2035 - - - - - - - - - - 50,000
VH Front Door Replacement Village Hall Facilities General Capital 50,000 2034 - - - - - - - - - 50,000 -
EV Charging Stations Village Hall/PWF/NP Facilities General Capital 50,000 [Placeholder - - - - - - - - - - -
Facilities 100,000 525,000 430,000 710,000 650,000 580,000 1,105,000 110,000 120,000 50,000 110,000
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Equipment

Item/Description

Facility/Project

Project Group

Fund

Cost

Replacement Year

2025

2001 Wells Cargo Enclosed Landscape Trailer Medium Equipment Replacement Equipment General Capital 20,000 2029 - - - - 20,000 - - - - - -
1993 Dynaweld Flat Bed Heavy Equipment Trailer Medium Equipment Replacement Equipment General Capital 20,000 2030 - - - - - 20,000 - - - - -
2003 Wells Cargo Enclosed Water Department Trailer Medium Equipment Replacement Equipment General Capital 15,000 2028 - - - 15,000 - - - - - - -
2017 Hillsboro Flat Bed Tilt Trailer Medium Equipment Replacement Equipment General Capital 10,000 2033 - - - - - - - - 10,000 - -
Excavator Large Equipment Replacement Equipment General Capital 90,000 2032 - - - - - - - 90,000 - - -
2007 Nissan MAP1F2A25LV Forklift Large Equipment Replacement Equipment General Capital 25,000 2030 - - - - - 25,000 - - - - -
2013 Toro Groundmaster 7200 Zero Turn Mower - 72" Deck Medium Equipment Replacement Equipment General Capital 25,000 2027 - - 25,000 - - - - - - - -
2013 Toro Groundmaster 7200 Zero Turn Mower - 62" Deck Medium Equipment Replacement Equipment General Capital 25,000 2027 - - 25,000 - - - - - - - -
2020 John Deere 1200A Infield Groomer Medium Equipment Replacement Equipment General Capital 20,000 2029 - - - - 20,000 - - - - - -
2020 John Deere Gator HPX615E Utility Cart Medium Equipment Replacement Equipment General Capital 28,000 2031 - - - - - - 28,000 - - - -
2020 John Deere GatorTS Utility Cart Medium Equipment Replacement Equipment General Capital 15,000 2031 - - - - - - 15,000 - - - -
2016 Sewer Equipment Trailer Jet Sewer Flusher Large Equipment Replacement Equipment General Capital 190,000 2032 - - - - - - - 190,000 - - -
2008 Toro Groundmaster 7210 Zero Turn Polar Trac Large Equipment Replacement Equipment General Capital 50,000 2027 - - 50,000 - - - - - - - -
2005 Vermeer BC1000XL Chipper Large Equipment Replacement Equipment General Capital 150,000 2026 - 150,000 - - - - - - - - -
2012 Kubota RTV1100 Utility Cart Medium Equipment Replacement Equipment General Capital 35,000 2025 35,000 - - - - - - - - - -
2009 Kubota L5740 Tractor Large Equipment Replacement Equipment General Capital 46,000 2028 - - - 46,000 - - - - - - -
2005 Ver-Mac Signalistation Message Board Medium Equipment Replacement Equipment General Capital 28,000 2027 - - 28,000 - - - - - - - -
2018 John Deere 244K Mini Loader Large Equipment Replacement Equipment General Capital 85,000 2033 - - - - - - - - 85,000 - -
2015 Turfco TriWave 60 Slit Seeder Medium Equipment Replacement Equipment General Capital 20,000 2031 - - - - - - 20,000 - - - -
2006 Ryan 544317 Aerator Medium Equipment Replacement Equipment General Capital 15,000 2031 - - - - - - 15,000 - - - -
2017 Titan TCCO8 Chipper Cap Small Equipment Replacement Equipment General Capital 10,000 2032 - - - - - - - 10,000 - - -
2018 Falcon P2D1XID Asphalt Hot Box Small Equipment Replacement Equipment General Capital 30,000 2031 - - - - - - 30,000 - - - -
Backhoe Bucket Scale Small Equipment Replacement Equipment General Capital 10,000 2033 - - - - - - - - 10,000 - -
2010 Godwin CD150M 6" Pump Small Equipment Replacement Equipment General Capital 70,000 2027 - - 70,000 - - - - - - - -
2013 Godwin CDM100M 4" Pump Small Equipment Replacement Equipment General Capital 55,000 2027 - - 55,000 - - - - - - - -
2019 Bomag BW900-50 Roller Small Equipment Replacement Equipment General Capital 25,000 2031 - - - - - - 25,000 - - - -
2020 Accubatch Brine Maker Small Equipment Replacement Equipment General Capital 150,000 2031 - - - - - - 150,000 - - - -
2015 Wells Cargo Enclosed Emergency Response Trailer Medium Equipment Replacement Equipment General Capital 25,000 2031 - - - - - - 25,000 - - - -
2016 Lely L1250 Material Spreader Medium Equipment Replacement Equipment General Capital 10,000 2034 - - - - - - - - - 10,000 -
2020 Snap-0On Zeus Diagnostic Scan Tool Small Equipment Replacement Equipment General Capital 15,000 2029 - - - - 15,000 - - - - - -
Weather monitoring cameras Facilities Improvement - Villagewide Equipment General Capital 50,000 2029 - - - - 50,000 - - - - - -
Trailer mounted generator Trailer mounted generator Equipment General Capital 60,000 2035 - - - - - - - - - - 60,000
Equipment 35,000 150,000 253,000 61,000 105,000 45,000 308,000 290,000 105,000 10,000 60,000
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Furniture

Item/Description Facility/Project Project Group Fund Cost Replacement Year 2025

Office Furniture PWF PWF Furniture/Fixtures General Capital 12,000 2031 - - - - - - 12,000 - - - -
Furniture- Outside VH Replacement Village Hall Furniture/Fixtures General Capital 12,000 2033 - - - - - - - - 12,000 - -
Furniture Replacement- Village Hall Village Hall Furniture/Fixtures General Capital 20,000 2028 - - - 20,000 - - - - - - -
Board Room/Community Room Chairs Village Hall Furniture/Fixtures General Capital 20,000 2029 - - - - 20,000 - - - - - -
Furniture Replacement- PD - Phase 1 Village Hall Furniture/Fixtures General Capital 62,000 2026 - 62,000 - - - - - - - - -
Furniture Replacement- PD - Phase 2 Village Hall Furniture/Fixtures General Capital 50,000 2027 - - 50,000 - - - - - - - -
Furniture Replacement- PD - Phase 3 Village Hall Furniture/Fixtures General Capital 50,000 2028 - - - 50,000 - - - - - - -
Window Treatments PWF Furniture/Fixtures General Capital 15,000 2031 - - - - - - 15,000 - - - -
PWF Landscape Improvements Public Works Furniture/Fixtures General Capital 10,000 2030 - - - - - 10,000 - - - - -
Window Treatments Village Hall Furniture/Fixtures General Capital 20,000 2029 - - - - 20,000 - - - - - -
Window Replacements Village Hall Furniture/Fixtures General Capital 50,000 2031 - - - - - - 50,000 - - - -
Window Replacements PWF Furniture/Fixtures General Capital 75,000 2031 - - - - - - 75,000 - - - -

Furniture/Fixtures - 62,000 50,000 70,000 40,000 10,000 152,000 - 12,000 - -
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Storm Sewer

Item/Description

Facility/Project

Project Group

Fund

Cost

Replacement Year

2025

Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2025 20,000 - - - - - - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2026 - 20,000 - - - - - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2027 - - 20,000 - - - - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2028 - - - 20,000 - - - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2029 - - - - 20,000 - - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2030 - - - - - 20,000 - - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2031 - - - - - - 20,000 - - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2032 - - - - - - - 20,000 - - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2033 - - - - - - - - 20,000 - -
Infra- Storm Sewer Lining Infrastructure - Storm Sewer Storm Sewer Storm Sewer Impr 20,000 2034 - - - - - - - - - 20,000 -
77 Cumberland to 90 Lincolnshire (New Repair) Storm Sewer Improvement Storm Sewer Storm Sewer Impr 300,000 2030 - - - - - 300,000 - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2025 20,000 - - - - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2027 - - 20,000 - - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2028 - - - 20,000 - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2030 - - - - - 20,000 - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2032 - - - - - - - 20,000 - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2034 - - - - - - - - - 20,000 -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2036 - - - - - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2038 - - - - - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2040 - - - - - - - - - - -
Detention Basin Engineering Study Detention Basin Engineering Storm Sewer Storm Sewer Impr 20,000 2042 - - - - - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2025 180,000 - - - - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2028 - - - 180,000 - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2027 - - 180,000 - - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2029 - - - - 180,000 - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2031 - - - - - - 180,000 - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2033 - - - - - - - - 180,000 - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2035 - - - - - - - - - - 180,000
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2037 - - - - - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2039 - - - - - - - - - - -
Detention Basin Construction Detention Basin Construction Storm Sewer Storm Sewer Impr 180,000 2041 - - - - - - - - - - -
Lincolnshire Drive South - Phase | & Il Storm Sewer Engineering Storm Sewer Storm Sewer Impr 150,000 2025 150,000 - - - - - - - - - -
Lincolnshire Drive South Construction Engineering Storm Sewer Engineering Storm Sewer Storm Sewer Impr 1,000,000 2026 - 1,000,000 - - - - - - - - -
Lincolnshire Drive South - Construction Storm Sewer Construction Storm Sewer Storm Sewer Impr 11,800,000 2026 - 11,800,000 - - - - - - - - -
Lincolnshire Drive North - Phase | & Il Storm Sewer Engineering Storm Sewer Storm Sewer Impr 50,000 2033 - - - - - - - - 50,000 - -
Lincolnshire Drive North Construction Engineering Storm Sewer Engineering Storm Sewer Storm Sewer Impr 550,000 2034 - - - - - - - - - 550,000 -
Lincolnshire Drive North - Construction Storm Sewer Construction Storm Sewer Storm Sewer Impr 6,750,000 2034 - - - - - - - - - 6,750,000 -
Southeast Windsor Drive Construction - SMC PEM Storm Sewer Construction Storm Sewer Storm Sewer Impr 300,000 2025 300,000 - - - - - - - - - -
Lincolnshire Creek -Coventry Lane - Phase | & Il Storm Water Engineering Storm Sewer Storm Sewer Impr 150,000 2032 - - - - - - - 150,000 - - -
Lincolnshire Creek -Coventry Lane Construction Engineering Storm Water Engineering Storm Sewer Storm Sewer Impr 140,000 2033 - - - - - - - - 140,000 - -
Lincolnshire Creek -Coventry Lane - Construction Storm Sewer Construction Storm Sewer Storm Sewer Impr 1,900,000 2033 - - - - - - - - 1,900,000 - -
Surrey Lane - Phase | & II Storm Sewer Engineering Storm Sewer Storm Sewer Impr 40,000 2035 - - - - - - - - - - 40,000
Surrey Lane Construction Engineering Storm Sewer Engineering Storm Sewer Storm Sewer Impr 40,000 2036 - - - - - - - - - - -
Surrey - Construction Storm Sewer Construction Storm Sewer Storm Sewer Impr 475,000 2036 - - - - - - - - - - -
Study of capacity of storm sewer capicty Storm Sewer Study Storm Sewer Storm Sewer Impr 50,000 2029 - - - - 50,000 - - - - - -
Storm Sewer 670,000 12,820,000 220,000 220,000 250,000 340,000 200,000 190,000 2,290,000 7,340,000 220,000
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Water Improvement

Item/Description Facility/Project Project Group Fund Cost Replacement Year
Half Day Road - 2026 Prof Serv- Corrosion Survey Transmission Main 30" Water Improvement Water Improvement 10,000 2026 - 10,000 - - - - - - - - -
Half Day Road - 2029 Prof Serv- Corrosion Survey Transmission Main 30" Water Improvement Water Improvement 20,000 2029 - - - - 20,000 - - - - - -
ESR & WSR - 2028 Cont Serv- Reservoir Clean & Inspect- Eastside and Westside Water Improvement Water Improvement 30,000 2028 - - - 30,000 - - - - - - -
Hydraulic Water Modeling (Software and Calibration) - 2025 Hydraulic Water Modeling (Software and Calibration) Water Improvement Water Improvement 70,000 2025 70,000 - - - - - - - - - -
Hydraulic Water Modeling (Software and Calibration) - 2035 Hydraulic Water Modeling (Software and Calibration) Water Improvement Water Improvement 150,000 2035 - - - - - - - - - - 150,000
Leak Survey 2026 Leak Survey Water Improvement Water Improvement 25,000 2026 - 25,000 - - - - - - - -
Leak Survey 2028 Leak Survey Water Improvement Water Improvement 30,000 2028 - - - 30,000 - - - - - -
Leak Survey 2030 Leak Survey Water Improvement Water Improvement 30,000 2030 - - - - - 30,000 - - - -
Leak Survey 2032 Leak Survey Water Improvement Water Improvement 35,000 2032 - - - - - - - - - -
Leak Survey 2034 Leak Survey Water Improvement Water Improvement 35,000 2034 - - - - - - - - 35,000 -
ESR - 2032 Variable Speed Motor Drive - Replacement Water Improvement Water Improvement 30,000 2032 - - - - - - - 30,000 - - -
ESR - 2033 Variable Speed Motor Drive - Replacement Water Improvement Water Improvement 30,000 2033 - - - - - - - - 30,000 - -
WSR - 2031 Variable Speed Motor Drive - Replacement Water Improvement Water Improvement 75,000 2031 - - - - - - 75,000 - - - -
Systemwide - SCADA SCADA System Upgrade - Part 1 Water Improvement Water Improvement 45,000 2026 - 45,000 - - - - - - - - -
Systemwide - SCADA SCADA System Upgrade - Part 2 Water Improvement Water Improvement 40,000 2027 - - 40,000 - - - - - - - -
Systemwide - SCADA SCADA System Upgrade - Part 3 Water Improvement Water Improvement 70,000 2028 - - - 70,000 - - - - - - -
Systemwide - SCADA SCADA System Upgrade - Part 4 Water Improvement Water Improvement 75,000 2029 - - - - 75,000 - - - - - -
Systemwide - SCADA SCADA System Upgrade - Part 5 Water Improvement Water Improvement 50,000 2030 - - - - - 50,000 - - - - -
ESR - 2032 ESR Electrical Upgrades Water Improvement Water Improvement 50,000 2032 - - - - - - - 50,000 - - -
WSR - 2028 WSR Electrical Upgrades Water Improvement Water Improvement 75,000 2028 - - - 75,000 - - - - - - -
WSR Pipe Header Reconfig WSR Pipe Header Reconfig - Engineering Water Improvement Water Improvement 50,000 2032 - - - - - - - 50,000 - - -
WSR Pipe Header Reconfig WSR Pipe Header Reconfig - Construction Water Improvement Water Improvement 100,000 2033 - - - - - - - - 100,000 - -
WSR Pipe Header Reconfig WSR Pipe Header Reconfig - Construction Engineering Water Improvement Water Improvement 50,000 2033 - - - - - - - - 50,000 - -
ESR Interrior Valving ESR Interrior Valving Water Improvement Water Improvement 50,000 2037 - - - - - - - - - - -
Villagewide AMR Replacement Project Water Improvement Water Improvement 330,000 2026 - 330,000 - - - - - - - - -
Villagewide AMR Replacement Project Water Improvement Water Improvement 330,000 2027 - - 330,000 - - - - - - - -
Villagewide AMR Replacement Project Water Improvement Water Improvement 330,000 2028 - - - 330,000 - - - - - - -
18" Transmission Main Mait. Transmission Main Mait. Water Improvement Water Improvement 100,000 2025 100,000 - - - - - - - - - -
30" Transmission Main Mait. - Test Station Rehab/Replacement Transmission Main Mait. Water Improvement Water Improvement 100,000 2036 - - - - - - - - - - -
Oxford Drive, Yorkshire Drive - LSD North Project Oxford/Yorkshire/Wiltshire Watermain Replace Const. Eng. Water Improvement Water Improvement 180,000 2029 - - - - 180,000 - - - - - -
Oxford Drive, Yorkshire Drive - LSD North Project Oxford/Yorkshire/Wiltshire Watermain Replace Construction Water Improvement Water Improvement 3,100,000 2029 - - - - 3,100,000 - - - - - -
45 Londonderry to Oxford Drive along LSD - LDS South Project 45 Londonderry to Oxford Drive/Marriott Connection Design and Bid |Water Improvement Water Improvement 30,000 2028 - - - 30,000 - - - - - - -
45 Londonderry to Oxford Drive along LSD - LDS South Project 45 Londonderry to Oxford Drive/Marriott Connection Construction En|Water Improvement Water Improvement 200,000 2026 - 200,000 - - - - - - - - -
45 Londonderry to Oxford Drive along LSD - LDS South Project 45 Londonderry to Oxford Drive/Marriott Connection Construction |Water Improvement Water Improvement 2,000,000 2026 - 2,000,000 - - - - - - - - -
Cumberland watermain upsizing 4" to 8" Cumberland watermain upsizing 4" to 8" - Design Eng Water Improvement Water Improvement 140,000 2029 - - - - 140,000 - - - - - -
Cumberland watermain upsizing 4" to 8" Cumberland watermain upsizing 4" to 8" - Const Eng Water Improvement Water Improvement 140,000 2030 - - - - - 140,000 - - - - -
Cumberland watermain upsizing 4" to 8" Cumberland watermain upsizing 4" to 8" - Construction Water Improvement Water Improvement 1,400,000 2030 - - - - - 1,400,000 - - - - -
Plymouth from Lancaster to Cambridge upsizing Plymouth from Lancaster to Cambridge upsizing Water Improvement Water Improvement 100,000 2027 - - 100,000 - - - - - - - -
Plymouth from Lancaster to Cambridge upsizing Plymouth from Lancaster to Cambridge upsizing - const eng Water Improvement Water Improvement 100,000 2028 - - - 100,000 - - - - - - -
Plymouth from Lancaster to Cambridge upsizing Plymouth from Lancaster to Cambridge upsizing Water Improvement Water Improvement 1,000,000 2028 - - - 1,000,000 - - - - - - -
Stafford to Farrington Circle Stafford to Farrington Circle - watermain loop Design and Bid Water Improvement Water Improvement 50,000 2031 - - - - - - 50,000 - - - -
Stafford to Farrington Circle Stafford to Farrington Circle - watermain loop Const Eng. Water Improvement Water Improvement 50,000 2032 - - - - - - - 50,000 - - -
Stafford to Farrington Circle Stafford to Farrington Circle - watermain construction Water Improvement Water Improvement 500,000 2032 - - - - - - - 500,000 - - -
Overlook Point Loop Overlook Point Loop- Design & Bid Water Improvement Water Improvement 90,000 2034 - - - - - - - - - 90,000 -
Overlook Point Loop Overlook Point Loop - Construction Water Improvement Water Improvement 882,000 2035 - - - - - - - - - - 882,000
Overlook Point Loop Overlook Point Loop - Const Eng Water Improvement Water Improvement 80,000 2035 - - - - - - - - - - 80,000
Olde Half Day Watermain Replacement Olde Half Day - VH to Barclay - Design & Bid Water Improvement Water Improvement 100,000 2030 - - - - - 100,000 - - - - -
Olde Half Day Watermain Replacement Olde Half Day - VH to Barclay Const Eng Water Improvement Water Improvement 200,000 2031 - - - - - - 200,000 - - - -
Olde Half Day Watermain Replacement Olde Half Day - VH to Barclay Const Water Improvement Water Improvement 1,700,000 2031 - - - - - - 1,700,000 - - - -
Riverwoods Watermain Replacement Riverwoods Duffy to Westwood - Design Eng Water Improvement Water Improvement 75,000 2025 75,000 - - - - - - - - - -
Riverwoods Watermain Replacement Riverwoods Duffy to Westwood - Const Eng Water Improvement Water Improvement 125,000 2028 - - - 125,000 - - - - - - -
Riverwoods Watermain Replacement Riverwoods Duffy to Westwood - Const Water Improvement Water Improvement 1,000,000 2028 - - - 1,000,000 - - - - - - -
Prairie from Brockman to Port Clinton Prairie Watermain loop Design & Bid Water Improvement Water Improvement 75,000 2032 - - - - - - - 75,000 - - -
Prairie from Brockman to Port Clinton Prairie Watermain loop - Const Eng Water Improvement Water Improvement 75,000 2033 - - - - - - - - 75,000 - -
Prairie from Brockman to Port Clinton Prairie Watermain loop - Construction Water Improvement Water Improvement 758,000 2033 - - - - - - - - 758,000 - -
Rte. 21 from Olde Half Day Road to Marriott Drive Rte. 21 Watermain Replacement Design & Bid Water Improvement Water Improvement 100,000 2037 - - - - - - - - - - -
Rte. 21 from Olde Half Day Road to Marriott Drive Rte. 21 Watermain Replace Const. Eng. Water Improvement Water Improvement 90,000 2038 - - - - - - - - - - -
Rte. 21 from Olde Half Day Road to Marriott Drive Rte. 21 Watermain Replace Construction Water Improvement Water Improvement 942,000 2038 - - - - - - - - - - -
Half Day Watermain Replacement Half Day - Riverwoods to Westminster Water Improvement Water Improvement 150,000 3033 - - - - - - - - - - -
Half Day Watermain Replacement Half Day - Riverwoods to Westminster Water Improvement Water Improvement 150,000 2034 - - - - - - - - - 150,000 -
Half Day Watermain Replacement Half Day - Riverwoods to Westminster Water Improvement Water Improvement 1,500,000 2034 - - - - - - - - - 1,500,000 -
Schelter Rd Upsizing Schelter Rd Upsizing Water Improvement Water Improvement 500,000 2025 500,000 - - - - - - - - - -
ESR/WSR Facility Assessment Station Facility Assessment Water Improvement Water Improvement 50,000 2025 50,000 - - - - - - - - - -
Old Mill Loop Old Mill Loop watermain construction Water Improvement Water Improvement 500,000 2027 - - 500,000 - - - - - - - -
Old Mill Loop Old Mill Loop watermain design eng. Water Improvement Water Improvement 100,000 2026 - 100,000 - - - - - - - - -
Old Mill Loop Old Mill Loop watermain const eng. Water Improvement Water Improvement 100,000 2027 - - 100,000 - - - - - - - -
Dukes Watermain Replacement Dukes Watermain Replacement - All of Dukes/Dukes Circle Design EngWater Improvement Water Improvement 100,000 2035 - - - - - - - - - - 100,000
Dukes Watermain Replacement Dukes Watermain Replacement - All of Dukes/Dukes Circle - Const En|Water Improvement Water Improvement 150,000 2036 - - - - - - - - - - -
Dukes Watermain Replacement Dukes Watermain Replacement - All of Dukes/Dukes Circle - Const  |Water Improvement Water Improvement 1,500,000 2036 - - - - - - - - - - -
Berkshire Berkshire -Half Day to Dukes Design Eng Water Improvement Water Improvement 100,000 2034 - - - - - - - - - 100,000 -
Berkshire Berkshire -Half Day to Dukes Const Eng Water Improvement Water Improvement 100,000 2035 - - - - - - - - - - 100,000
Berkshire Berkshire -Half Day to Dukes Const Water Improvement Water Improvement 1,000,000 2035 - - - - - - - - - - 1,000,000
Schelter Road Schelter Road - Half Day to Heathrow - Design Eng Water Improvement Water Improvement 100,000 2037 - - - - - - - - - - -
Schelter Road Schelter Road - Half Day to Heathrow - Const Eng Water Improvement Water Improvement 150,000 2038 - - - - - - - - - - -
Schelter Road Schelter Road - Half Day to Heathrow - Const Water Improvement Water Improvement 1,500,000 2038 - - - - - - - - - - -
Marriott Drive Marriott Drive - Barclay tto Lincolnshire Marriott - Design Eng. Water Improvement Water Improvement 100,000 2039 - - - - - - - - - - -
Marriott Drive Marriott Drive - Barclay tto Lincolnshire Marriott - Const Eng. Water Improvement Water Improvement 200,000 2040 - - - - - - - - - - -
Marriott Drive Marriott Drive - Barclay tto Lincolnshire Marriott - Const Water Improvement Water Improvement 2,000,000 2040 - - - - - - - - - - -
Portshire (Grenadier - Brunswick) Portshire (Grenadier - Brunswick) Construction Water Improvement Water Improvement 1,000,000 2042 - - - - - - - - - - -
Portshire (Grenadier - Brunswick) Portshire (Grenadier - Brunswick) Design Eng Water Improvement Water Improvement 100,000 2041 - - - - - - - - - - -
Portshire (Grenadier - Brunswick) Portshire (Grenadier - Brunswick) Construction Eng Water Improvement Water Improvement 100,000 2042 - - - - - - - - - - -
Water Improvement 795,000 2,710,000 1,070,000 2,790,000 3,515,000 1,720,000 2,025,000 755,000 1,013,000 1,875,000 2,312,000
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Item/Description Facility/Project Project Group Fund Cost Replacement Year 2025
Sanitary Sewer Misc. 2025 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 500,000 2025 500,000 - - - - - - - - - -
Sanitary Sewer Misc. 2026 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2026 - 100,000 - - - - - - - - -
Sanitary Sewer Misc. 2027 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2027 - - 100,000 - - - - - - - -
Sanitary Sewer Misc. 2028 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2028 - - - 100,000 - - - - - - -
Sanitary Sewer Misc. 2029 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2029 - - - - 100,000 - - - - - -
Sanitary Sewer Misc. 2030 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 500,000 2030 - - - - - 500,000 - - - - -
Sanitary Sewer Misc. 2031 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2031 - - - - - - 100,000 - - - -
Sanitary Sewer Misc. 2032 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2032 - - - - - - - 100,000 - - -
Sanitary Sewer Misc. 2033 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 100,000 2033 - - - - - - - - 100,000 - -
Sanitary Sewer Misc. 2034 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 500,000 2034 - - - - - - - - - 500,000 -
Sanitary Sewer Misc. 2035 Sanitary Sewer Infrastructure Miscellaneous Repairs Sanitary Sewer Water Improvement 1,000,000 2035 - - - - - - - - - - 1,000,000
Sanitary Sewer Misc. Eng. 2025 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 137,813 2025 137,813 - - - - - - - - - -
Sanitary Sewer Misc. Eng. 2026 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 144,703 2026 - 144,703 - - - - - - - - -
Sanitary Sewer Misc. Eng. 2027 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 250,000 2027 - - 250,000 - - - - - - - -
Sanitary Sewer Misc. Eng. 2028 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 159,535 2028 - - - 159,535 - - - - - - -
Sanitary Sewer Misc. Eng. 2029 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 167,512 2029 - - - - 167,512 - - - - - -
Sanitary Sewer Misc. Eng. 2030 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 175,888 2030 - - - - - 175,888 - - - - -
Sanitary Sewer Misc. Eng. 2031 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 184,682 2031 - - - - - - 184,682 - - - -
Sanitary Sewer Misc. Eng. 2032 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 193,916 2032 - - - - - - - 193,916 - - -
Sanitary Sewer Misc. Eng. 2033 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 203,612 2033 - - - - - - - - 203,612 - -
Sanitary Sewer Misc. Eng. 2034 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 213,793 2034 - - - - - - - - - 213,793 -
Sanitary Sewer Misc. Eng. 2035 Sanitary Sewer Rehab Engineering Sanitary Sewer Water Improvement 224,483 2035 - - - - - - - - - - 224,483
Sanitary Lining 2025 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 133,706 2025 133,706 - - - - - - - - - -
Sanitary Lining 2026 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 140,391 2026 - 140,391 - - - - - - - - -
Sanitary Lining 2027 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 147,411 2027 - - 147,411 - - - - - - - -
Sanitary Lining 2028 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 154,781 2028 - - - 154,781 - - - - - - -
Sanitary Lining 2029 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 162,520 2029 - - - - 162,520 - - - - - -
Sanitary Lining 2030 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 170,646 2030 - - - - - 170,646 - - - - -
Sanitary Lining 2031 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 170,646 2031 - - - - - - 170,646 - - - -
Sanitary Lining 2032 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 179,178 2032 - - - - - - - 179,178 - - -
Sanitary Lining 2033 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 188,137 2033 - - - - - - - - 188,137 - -
Sanitary Lining 2034 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 197,544 2034 - - - - - - - - - 197,544 -
Sanitary Lining 2035 Sanitary Sewer Lining Repairs Sanitary Sewer Water Improvement 207,421 2035 - - - - - - - - - - 207,421
Milwaukee Avenue Sanitary Sewer Modifications - Milwaukee Ave. - Construction Engine|Sanitary Sewer Water Improvement 50,000 2038 - - - - - - - - - - -
Milwaukee Avenue Sanitary Sewer Modifications - Milwaukee Ave. - Construction Sanitary Sewer Water Improvement 242,000 2038 - - - - - - - - - - -
Milwaukee Avenue Sanitary Sewer Modifications - Milwaukee Ave. Sanitary Sewer Water Improvement 50,000 2037 - - - - - - - - - - -
Old Mill C. Station Old Mill C. Station - Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 450,000 2025 680,000 - - - - - - - - - -
Old Mill C. Station Old Mill C. Station - Lift Station Rehabilitation - Const. Eng. Sanitary Sewer Water Improvement 60,000 2025 60,000 - - - - - - - - - -
Old Mill W. Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2036 - - - - - - - - - - -
Old Mill W. Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 450,000 2037 - - - - - - - - - - -
Old Mill W. Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 50,000 2037 - - - - - - - - - - -
Northampton Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2025 50,000 - - - - - - - - - -
Northampton Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 450,000 2025 600,000 - - - - - - - - - -
Northampton Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 50,000 2025 50,000 - - - - - - - - - -
Indian Creek Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2028 - - - 50,000 - - - - - - -
Indian Creek Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 275,000 2029 - - - - 275,000 - - - - - -
Indian Creek Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 30,000 2029 - - - - 30,000 - - - - - -
Londonderry Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2026 - 50,000 - - - - - - - - -
Londonderry Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 300,000 2027 - - 300,000 - - - - - - - -
Londonderry Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 30,000 2027 - - 30,000 - - - - - - - -
Birch Lake Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2032 - - - - - - - 50,000 - - -
Birch Lake Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 450,000 2033 - - - - - - - - 450,000 - -
Birch Lake Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 50,000 2033 - - - - - - - - 50,000 - -
Estates (Westwood) Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2030 - - - - - 50,000 - - - - -
Estates (Westwood) Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 250,000 2031 - - - - - - 250,000 - - - -
Estates (Westwood) Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 30,000 2031 - - - - - - 30,000 - - - -
Brookwood Station Lift Station Rehabilitation - Design Sanitary Sewer Water Improvement 50,000 2034 - - - - - - - - - 50,000 -
Brookwood Station Lift Station Rehabilitation - Const. Sanitary Sewer Water Improvement 450,000 2035 - - - - - - - - - - 450,000
Brookwood Station Lift Station Rehabilitation - Const Eng. Sanitary Sewer Water Improvement 50,000 2035 - - - - - - - - - - 50,000
Interceptor Mait Interceptor Rehabilitation Sanitary Sewer Water Improvement 750,000 2032 - - - - - - - 750,000 - - -
Interceptor Mait Interceptor Lining - 2026 Sanitary Sewer Water Improvement 120,000 2027 - - 120,000 - - - - - - - -
Interceptor Mait Interceptor Lining - 2028 Sanitary Sewer Water Improvement 120,000 2029 - - - - 120,000 - - - - - -
Interceptor Mait Interceptor Lining - 2030 Sanitary Sewer Water Improvement 120,000 2031 - - - - - - 120,000 - - - -
Interceptor Mait Interceptor Lining - 2032 Sanitary Sewer Water Improvement 120,000 2033 - - - - - - - - 120,000 - -
Interceptor Mait Interceptor Lining - 2034 Sanitary Sewer Water Improvement 120,000 2035 - - - - - - - - - - 120,000
Old Mill Road Sanitary Unincorporated area system extension - design Sanitary Sewer Water Improvement 20,000 2026 - 20,000 - - - - - - - - -
Old Mill Road Sanitary Unincorporated area system extension - const Sanitary Sewer Water Improvement 50,000 2027 - - 50,000 - - - - - - - -
Sanitary Sewer 2,211,519 455,094 997,411 464,316 855,032 896,534 855,328 1,273,094 1,111,749 961,336 2,051,904
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Parks & Paths

Item/Description

Facility/Project

Project Group

Fund

Cost

Replacement Year

Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2025 50,000 - - - - - - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2026 - 50,000 - - - - - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2027 - - 50,000 - - - - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2028 - - - 50,000 - - - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2029 - - - - 50,000 - - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2030 - - - - - 50,000 - - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2031 - - - - - - 50,000 - - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2032 - - - - - - - 50,000 - - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2033 - - - - - - - - 50,000 - -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2034 - - - - - - - - - 50,000 -
Tree Bank Various Tree Removals Villagewide Parks/Paths General Capital 50,000 2035 - - - - - - - - - - 50,000
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2025 10,000 - - - - - - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2026 - 10,000 - - - - - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2027 - - 10,000 - - - - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2028 - - - 10,000 - - - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2029 - - - - 10,000 - - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2030 - - - - - 10,000 - - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2031 - - - - - - 10,000 - - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2032 - - - - - - - 10,000 - - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2033 - - - - - - - - 10,000 - -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2034 - - - - - - - - - 10,000 -
Pedestrian Bridge Inspections Various Parks Villagewide Parks/Paths General Capital 10,000 2035 - - - - - - - - - - 10,000
Parks/Paths
Balzer Park Parks/Paths
Balzer Basketball Court Colorcoat Park Amenity Improvement Parks/Paths General Capital 10,000 2026 - 10,000 - - - - - - - - -
Balzer Park Lacrosse Ball Wall Replacement Park Amenity Improvement Parks/Paths General Capital 15,000 2034 - - - - - - - - - 15,000 -
Balzer Tennis Court Resurface Park Amenity Improvement Parks/Paths General Capital 100,000 2035 - - - - - - - - - - 100,000
Balzer Tennis Court Colorcoating Park Amenity Improvement Parks/Paths General Capital 50,000 2030 - - - - - 50,000 - - - - -
Balzer Park Natural Area Path Resurfacing Park Site Improvement Parks/Paths General Capital 15,000 2026 - 15,000 - - - - - - - - -
Parks/Paths
Bicentennial Park Parks/Paths
Bicentennial Playground Upgrades (2005 Install, 2012 Update) Park Site Improvement Parks/Paths General Capital 55,000 2031 - - - - - - 55,000 - - - -
Parks/Paths
Creekside Park Parks/Paths
Creekside Park Bridge Refurbishment Infrastructure Improvement Parks/Paths General Capital 55,000 2032 - - - - - - - 55,000 - - -
Creekside Park - Various park improvements Park Site Improvement Parks/Paths General Capital 20,000 2028 - - - 20,000 - - - - - - -
Parks/Paths
Memorial Parks/Paths
Memorial Park - Gazebo Replacement Park Site Improvement Parks/Paths General Capital 35,000 2033 - - - - - - - - 35,000 - -
Parks/Paths
Parks/Paths
North Park Parks/Paths
North Park - Entertainment Pavillion Park Amenity Improvement Parks/Paths General Capital 60,000 Placeholder - - - - - - - - - - -
North Park - Homerun Fencing Park Amenity Improvement Parks/Paths General Capital 30,000 2026 - 30,000 - - - - - - - - -
North Park - Baseball Foul Ball Netting Park Amenity Improvement Parks/Paths General Capital 20,000 2031 - - - - - - 20,000 - - - -
North Park Athletic Court Color coat Park Amenity Improvement Parks/Paths General Capital 20,000 2035 - - - - - - - - - - 20,000
North Park Athletic Court Resurfacing Infrastructure Improvement Parks/Paths General Capital 65,000 2031 - - - - - - 65,000 - - - -
North Park Playground Upgrades Park Site Improvement Parks/Paths General Capital 150,000 2029 - - - - 150,000 - - - - - -
Roof Replacement- North Park Park Site Improvement Parks/Paths General Capital 350,000 2026 - 350,000 - - - - - - - - -
North Park Granite Path Resurfacing Park Site Improvement Parks/Paths General Capital 60,000 2031 - - - - - - 60,000 - - - -
Natural Area Boardwalk Replacements Park Site Improvement Parks/Paths General Capital 500,000 2029 - - - - 500,000 - - - - - -
North Park - Bridge Refurbishment Path System Improvement Parks/Paths General Capital 350,000 2032 - - - - - - - 400,000 - - -
North Park Hardscape/sidewalk Repairs Park Site Improvement Parks/Paths General Capital 25,000 2027 - - 25,000 - - - - - - - -
North Park Seating Replacement Park Site Improvement Parks/Paths General Capital 60,000 2028 - - - 60,000 - - - - - - -
North Park Exterior Fence Replacement Park Site Improvement Parks/Paths General Capital 110,000 2030 - - - - - 110,000 - - - - -
North Park - Soccer Goal Replacement Park Site Improvement Parks/Paths General Capital 30,000 2035 - - - - - - - - - - 30,000
North Park LED Field Lighting Controller Updrades & Mait Renewal Park Amenity Improvement Parks/Paths General Capital 100,000 2027 - - 100,000 - - - - - - - -
North Park LED Field Lighting (Additional Soccer Field Lighting - NE Corner) Park Amenity Improvement Parks/Paths General Capital 500,000 2033 - - - - - - - - 500,000 - -
North Park Backstop Replacement Park Amenity Improvement Parks/Paths General Capital 500,000 2033 - - - - - - - - 500,000 - -
Parks/Paths
Old mill Parks/Paths
Old Mill Parking Lot Resurface Park Site Improvement Parks/Paths General Capital 17,000 2027 - - 17,000 - - - - - - - -
Old Mill Park Amenities Park Amenity Improvement Parks/Paths General Capital 75,000 2031 - - - - - - 75,000 - - - -
Old Mill Playground Upgrades Park Site Improvement Parks/Paths General Capital 75,000 2031 - - - - - - 75,000 - - - -
Old Mill Fence Replacement Park Site Improvement Parks/Paths General Capital 50,000 2029 - - - - 50,000 - - - - - -
Parks/Paths
Rlverhire Parks/Paths
Rivershire Park Bridge Refurbishing Park Site Improvement Parks/Paths General Capital 25,000 2033 - - - - - - - - 25,000 - -
Parks/Paths
Spring Lake Parks/Paths
Spring Lake Basketball Court Repairs/Color Coat Park Site Improvement Parks/Paths General Capital 25,000 2026 - 25,000 - - - - - - - - -
Spring Lake Playground Replacement Park Site Improvement Parks/Paths General Capital 80,000 2027 - - 80,000 - - - - - - - -
Cont Srv- Painting Exterior Spring Lake Park Site Improvement Parks/Paths General Capital 15,000 2031 - - - - - - 15,000 - - - -
Spring Lake Park HVAC Upgrades (Replace Heater, Add A/C) Park Site Improvement Parks/Paths General Capital 15,000 2034 - - - - - - - - - 15,000 -
Spring Lake Park Bridge Replacements Infrastructure Improvement Parks/Paths General Capital 250,000 2025 250,000 - - - - - - - - - -
Spring Lake Parking Lot Resurface Park Site Improvement Parks/Paths General Capital 55,000 2031 - - - - - - 55,000 - - - -
Spring Lake Park Picnic Table and Bench Replacement Park Amenity Improvement Parks/Paths General Capital 75,000 2032 - - - - - - - 75,000 - - -
Spring Lake Park Baseball Field Fence Replacement Park Amenity Improvement Parks/Paths General Capital 25,000 2028 - - - 25,000 - - - - - - -
Spring Lake Aerator Replacement Park Amenity Improvement Parks/Paths General Capital 20,000 2028 - - - 20,000 - - - - - - -

Parks/Paths
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Parks & Paths

Item/Description Facility/Project Project Group Fund Cost Replacement Year 2025
Trailhead Parks/Paths
Trailhead Park - Various park improvements Park Site Improvement Parks/Paths General Capital 20,000 2028 - - - 20,000 - - - - - - -
Parks/Paths
Whytegate Parks/Paths
Whytegate Basketball Court Resurface Park Amenity Improvement Parks/Paths General Capital 75,000 2034 - - - - - - - - - 75,000 -
Whytegate Tennis Court color coat Park Amenity Improvement Parks/Paths General Capital 25,000 2030 - - - - - 25,000 - - - - -
Whytegate Park Playground, Workout Upgrades (2003 Install) Park Site Improvement Parks/Paths General Capital 275,000 2025 275,000 - - - - - - - - - -
Whytegate Park Poured in Place Playground Surface Infrastructure Improvement Parks/Paths General Capital 200,000 2025 100,000 - - - - - - - - - -
Whytegate Park Archway/Gazebo Rehabilitation Park Site Improvement Parks/Paths General Capital 150,000 2029 - - - - 150,000 - - - - - -
Whytegate Park Historic Fence Replacement Park Site Improvement Parks/Paths General Capital 150,000 2032 - - - - - - - 150,000 - - -
Parks/Paths
Bike Path Resurfacing - Various Areas Infrastructure Improvement Parks/Paths General Capital 200,000 2027 - - 200,000 - - - - - - - -
Bike Path Resurfacing - Various Areas Infrastructure Improvement Parks/Paths General Capital 200,000 2030 - - - - - 200,000 - - - - -
Bike Path Resurfacing - Various Areas Infrastructure Improvement Parks/Paths General Capital 200,000 2033 - - - - - - - - 200,000 - -
Various park drainage improvements Infrastructure Improvement Parks/Paths General Capital 20,000 2025 20,000 - - - - - - - - - -
Various park drainage improvements Infrastructure Improvement Parks/Paths General Capital 50,000 2028 - - - 50,000 - - - - - - -
Various park drainage improvements Infrastructure Improvement Parks/Paths General Capital 20,000 2031 - - - - - - 20,000 - - - -
TBD Parks Poured in Place Playground Surface Infrastructure Improvement Parks/Paths General Capital 150,000 2027 - - 150,000 - - - - - - - -
TBD Parks Poured in Place Playground Surface Infrastructure Improvement Parks/Paths General Capital 150,000 2029 - - - - 150,000 - - - - - -
TBD Parks Poured in Place Playground Surface Infrastructure Improvement Parks/Paths General Capital 150,000 2031 - - - - - - 150,000 - - - -
TBD Parks Poured in Place Playground Surface Infrastructure Improvement Parks/Paths General Capital 150,000 2033 - - - - - - - - 150,000 - -
Riverwoods Road Path Enhancements Park Amenity Improvement Parks/Paths General Capital 100,000 2028 - - - 100,000 - - - - - - -
Milwaukee Ave Path Construction Park Amenity Improvement Parks/Paths General Capital 450,000 2031 - - - - - - 450,000 - - - -
Milwaukee Ave Path Construction Eng. Park Amenity Improvement Parks/Paths General Capital 50,000 2030 - - - - - 50,000 - - - - -
Milwaukee Ave Path Construction - Design Eng Park Amenity Improvement Parks/Paths General Capital 75,000 2030 - - - - - 75,000 - - - - -
Des Plaines River Bridge Replacement - Engineering Infrastructure Improvement Parks/Paths General Capital 75,000 2027 - - 75,000 - - - - - - - -
Des Plaines River Bridge Replacement - Construction Infrastructure Improvement Parks/Paths General Capital 1,000,000 2028 - - - 1,000,000 - - - - - - -
Des Plaines River Bridge Replacement - Construction Eng Infrastructure Improvement Parks/Paths General Capital 75,000 2028 - - - 75,000 - - - - - - -
Parks/Paths 705,000 490,000 707,000 1,430,000 1,060,000 570,000 1,100,000 740,000 1,470,000 165,000 210,000
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Hamilton Ct, Brookwood Ln, Olde Half Day Road Resurfacing Project Roadways General Capital 600,000 2025 600,000 - - - - - - - - - -
Hamilton Ct, Brookwood Ln, Olde Half Day Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 110,000 2025 110,000 - - - - - - - - - -
Londonderry Lane, Lincolnshire Drive, Wiltshire Lane Road Resurfacing Project Roadways MFT 700,000 2026 - 700,000 - - - - - - - - -
Londonderry Lane, Lincolnshire Drive, Wiltshire Lane Road Resurfacing Project - Engineering PH 11 & Il Roadways General Capital 140,000 2026 - 140,000 - - - - - - - - -
Old Mill Road/Old Mill Circle Imovements Road Resurfacing Project - Engineering PH I Roadways General Capital 50,000 2026 - 50,000 - - - - - - - - -
Heathrow, Margate, Bond, Old Mill, Old Mill Circle Road Resurfacing Project Roadways General Capital 2027 - - - - - - - - - -
Heathrow, Margate, Bond, Old Mill, Old Mill Circle Road Resurfacing Project - Engineering PH Il & Il Roadways General Capital 265,000 2027 - - 265,000 - - - - - - - -
Essex, Plymouth, Lancaster, Sheffield, Oxford (north) Road Resurfacing Project Roadways MFT 710,000 2028 - - - 710,000 - - - - - - -
Essex, Plymouth, Lancaster, Sheffield, Oxford (north) Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 150,000 2028 - - - 150,000 - - - - - - -
Whitby, Kent, Wellington, Keswick, Berwick, Relliance Road Resurfacing Project Roadways MFT 350,000 2028 - - - 350,000 - - - - - - -
Whitby, Kent, Wellington, Keswick, Berwick, Relliance Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 60,000 2028 - - - 60,000 - - - - - - -
Buckingham, Kings Cross, Canterbury, Queens Way, Royal, Bristol, Regent, Brunswick Road Resurfacing Project Roadways General Capital 1,300,000 2029 - - - - 1,300,000 - - - - - -
Buckingham, Kings Cross, Canterbury, Queens Way, Royal, Bristol, Regent, Brunswick Road Resurfacing Project - Engineering PH 11 & IlI Roadways General Capital 250,000 2029 - - - - 250,000 - - - - - -
Pavement Condition Survey Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 50,000 2028 - - - 50,000 - - - - - - -
Cumberland, Portshire Road Resurfacing Project Roadways General Capital 1,300,000 2030 - - - - - 1,300,000 - - - - -
Cumberland, Portshire Road Resurfacing Project - Engineering PH 11 & Il Roadways General Capital 250,000 2030 - - - - - 250,000 - - - - -
Tower, Overlook, Knightsbridge Road Resurfacing Project Roadways General Capital 1,300,000 2030 - - - - - 1,300,000 - - - - -
Tower, Overlook, Knightsbridge Road Resurfacing Project - Engineering PH 1l & Il Roadways General Capital 250,000 2030 - - - - - 250,000 - - - - -
Oxford, Yorkshire, Melrose Road Resurfacing Project Roadways General Capital - 2034 - - - - - - - - - - -
Oxford, Yorkshire, Melrose Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital - 2034 - - - - - - - - - - -
Port Clinton, GK, Rabee Road Resurfacing Project Roadways General Capital 1,000,000 2031 - - - - - - 1,000,000 - - - -
Port Clinton, GK, Rabee Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 200,000 2031 - - - - - - 200,000 - - - -
Olde Half Day Road Road Resurfacing Project Roadways General Capital 1,300,000 2032 - - - - - - - 1,300,000 - - -
Olde Half Day Road Road Resurfacing Project - Engineering PH 11 & Il Roadways General Capital 250,000 2032 - - - - - - - 250,000 - - -
Surrey (east), Fallstone, Buxton Ct, Leeds Ct Road Resurfacing Project Roadways General Capital 1,300,000 2033 - - - - - - - - 1,300,000 - -
Surrey (east), Fallstone, Buxton Ct, Leeds Ct Road Resurfacing Project - Engineering PH Il & IlI Roadways General Capital 250,000 2033 - - - - - - - - 250,000 - -
Kensington, Coventry, Coldstream, Victoria Road Resurfacing Project Roadways General Capital 1,300,000 2034 - - - - - - - - - 1,300,000 -
Kensington, Coventry, Coldstream, Victoria Road Resurfacing Project - Engineering PH Il & llI Roadways General Capital 250,000 2034 - - - - - - - - - 250,000 -
Dukes Lane, Dukes Ct, Dukes Circle, Mayfair, Sherwood Road Resurfacing Project Roadways General Capital 1,300,000 2035 - - - - - - - - - - 1,300,000
Dukes Lane, Dukes Ct, Dukes Circle, Mayfair, Sherwood Road Resurfacing Project - Engineering PH 1l & IlI Roadways General Capital 250,000 2035 - - - - - - - - - - 250,000
LED Streetlight Upgrades - Residential Corridor LED Streetlight Upgrades (2 of 3) - Residential Corridor Roadways General Capital 250,000 2027 - - 250,000 - - - - - - - -
LED Streetlight Upgrades - Residential Corridor LED Streetlight Upgrades (3 of 3) - Residential Corridor Roadways General Capital 250,000 2028 - - - 250,000 - - - - - - -
Decorative Street Lighting (Part of Milwaukee Reconstruction) Decorative Street Lighting (Part of Milwaukee Reconstruction) Roadways General Capital 201,250 2038 - - - - - - - - - - -
Villagewide Street Sign/Post Replacement Street Sign/Post Replacement Roadways General Capital 500,000 2026 - 500,000 - - - - - - - - -
Roadways 710,000 1,390,000 515,000 1,570,000 1,550,000 3,100,000 1,200,000 1,550,000 1,550,000 1,550,000 1,550,000



Wally Dittrich
Text Box
Roads


Vehicles

Item/Description Facility/Project Project Group Fund Cost Replacement Year
2016 Chevrolet Tahoe - 1621 Marked Patrol Squad Car Vehicles General Capital 63,600 2025 63,600 - - - - - - - - - -
2025 Ford Explorer - 2511 Marked Patrol Squad Car Vehicles General Capital 63,600 2031 - - - - - - 63,600 - - - -
2016 Chevrolet Tahoe - 1621 Unmarked Detective Car Vehicles General Capital 50,000 2027 - - 50,000 - - - - - - - -
2018 Ford F-150 - 1851 Marked Patrol Squad Car - CSO Vehicles General Capital 63,600 2028 - - - 63,600 - - - - - - -
2018 Ford F-150 - 1851 Marked Patrol Squad Car - CSO Vehicles General Capital 63,600 2035 - - - - - - - - - - 63,600
2021 Ford Police Interceptor Utility - 2101 Marked Patrol Squad Car Vehicles General Capital 63,600 2026 - 63,600 - - - - - - - - -
2021 Ford Police Interceptor Utility - 2101 Marked Patrol Squad Car Vehicles General Capital 63,600 2032 - - - - - - - 63,600 - - -
2021 Ford Police Interceptor Utility - 2102 Marked Patrol Squad Car Vehicles General Capital 63,600 2026 - 63,600 - - - - - - - - -
2021 Ford Police Interceptor Utility - 2102 Marked Patrol Squad Car Vehicles General Capital 63,600 2032 - - - - - - - 63,600 - - -
2021 Ford Police Interceptor Utility - 2104 Marked Patrol Squad Car Vehicles General Capital 63,600 2026 - 63,600 - - - - - - - - -
2021 Ford Police Interceptor Utility - 2104 Marked Patrol Squad Car Vehicles General Capital 63,600 2030 - - - - - 63,600 - - - - -
2021 Ford Police Interceptor Utility - 2191 Unmarked Chief Take Home Squad Vehicles General Capital 63,600 2025 63,600 - - - - - - - - - -
2021 Ford Police Interceptor Utility - 2191 Unmarked Chief Take Home Squad Vehicles General Capital 63,600 2030 - - - - - 63,600 - - - - -
2023 Ford Police Interceptor Utility - 2306 Marked Patrol Squad Car Vehicles General Capital 63,600 2028 - - - 63,600 - - - - - - -
2023 Ford Police Interceptor Utility - 2307 Marked Patrol Squad Car Vehicles General Capital 63,600 2028 - - - 63,600 - - - - - - -
2023 Ford Police Interceptor Utility - 2308 Unmarked Investigator Squad Vehicles General Capital 63,600 2028 - - - 63,600 - - - - - - -
2025 Ford Police Interceptor Utility - 2509 Marked Patrol Squad Car Vehicles General Capital 63,600 2030 - - - - - 63,600 - - - - -
2025 Ford Police Interceptor Utility - 2510 Marked Patrol Squad Car Vehicles General Capital 63,600 2030 - - - - - 63,600 - - - - -
2016 Ford F550 - 236 Utility Body Truck Vehicles Water Improvement 80,000 2032 - - - - - - - 80,000 - - -
2017 Ford F550 - 237 Utility Body Truck Vehicles Water Improvement 85,000 2033 - - - - - - - - 85,000 - -
2016 Ford F350 - 241 Utility Body Truck Vehicles Water Improvement 85,000 2027 - - 85,000 - - - - - - - -
2008 GMC Sierra K3500 HD - 242 Utility Body Truck Vehicles Water Improvement 200,000 2025 200,000 - - - - - - - - - -
2025 Ford Crane Truck- 242 Utility Body Truck Vehicles Water Improvement 250,000 2035 - - - - - - - - - 250,000
2001 International 4700 LP - 251 Large Dump Truck Vehicles Water Improvement 272,000 2026 - 272,000 - - - - - - - - -
2016 Freightliner 108-SD - 254 Large Dump Truck Vehicles General Capital 200,000 2031 - - - - - - 200,000 - - - -
2014 Ford F-350 - 231 Utility Body Truck Vehicles General Capital 120,000 2027 - - 120,000 - - - - - - - -
2022 Ford F550 - 232 Small Dump Truck Vehicles General Capital 125,000 2032 - - - - - - - 125,000 - - -
2017 Ford F-350 - 240 Pickup Truck Vehicles General Capital 65,000 2029 - - - - 65,000 - - - - - -
2016 Ford F-350 - 243 Utility Body Truck Vehicles General Capital 90,000 2033 - - - - - - - - 90,000 - -
2019 Ford F-350 - 244 Pickup Truck Vehicles General Capital 65,000 2030 - - - - - 65,000 - - - - -
2015 Ford F-550 - 245 Small Dump Truck Vehicles General Capital 115,000 2030 - - - - - 115,000 - - - - -
2012 Ford F-550 - 246 Small Dump Truck Vehicles General Capital 115,000 2028 - - - 115,000 - - - - - - -
2013 Ford F-350 - 247 Pickup Truck Vehicles General Capital 65,000 2030 - - - - - 65,000 - - - - -
2016 Ford F-550 - 249 Small Dump Truck Vehicles General Capital 115,000 2030 - - - - - 115,000 - - - - -
2010 International 7400 WorkStar - 252 Large Dump Truck Vehicles General Capital 250,000 2027 - - 250,000 - - - - - - - -
2000 Ford F-550 - 730 Bucket Truck/Chipper Combo Vehicles General Capital 200,000 2027 - - 200,000 - - - - - - - -
2024 F-550 - 230 Flat Bed Truck Vehicles General Capital 120,000 2034 - - - - - - - - - 120,000 -
Vehicles 327,200 462,800 705,000 369,400 65,000 614,400 263,600 332,200 175,000 120,000 313,600
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VILLAGE OF

LINCOLNSHIRE

10-YEAR CAPITAL IMPROVEMENT PROGRAM

GUIDING PRINCIPLES

The Village of Lincolnshire 10-Year Capital Improvement Plan is based on several guiding
principles. Guiding principles serve as the foundation of this document and guide day-to-day
decisions made by local officials throughout the planning horizon. This document should be used as
a tool to aid staff in preparing short and long-term capital goals.

ROADWAYS
Rating Criteria:

The pavement conditions of all roads within the community will be scientifically surveyed every 5
years. (last completed in 2023).

Lincolnshire roadways reflecting a surface rating of fair or worse, based on the information
obtained during the pavement condition survey, will be added to the 10-Year Capital Plan.

Roadways will be resurfaced every 15-20 years, with approximately 2 miles of road being
resurfaced each year.

Preservation Methods Utilized:
Asphalt sealcoating - The Village will use maltene based sealants designed to fill in small
cracks/voids in pavements to extend the life of asphalt pavement 5-10 years.

Crack sealing - A preservation method utilized on roadways showing cracking, but not to the
extent that requires resurfacing.

Surface & Full-Depth Patching - A preservation method utilized on roadways throughout the
Village exhibiting pavement failures, but not to the extent that requires resurfacing

Minor Resurfacing - A preservation method utilized on roadways throughout the Village that
show surface wear only but are structurally sound and do not show signs of base or sub-base
failure.

Full-Depth Resurfacing - The reconstruction method of full-depth reconstruction will be used on
roadways throughout the Village that reflect substantial base and sub-base failure in over 35% of

the roadway area, as defined in the independent assessment.

Full Road Reconstruction - This reconstruction method will be utilized on roadways throughout

the Village that reflect substantial base and sub-base failure in over 40% of the roadway area, and
requires significant curb & gutter, and/or utility improvements within the roadway limits.



FLEET REPLACEMENT

Vehicles, Machines, Trailered Equipment, and Small Equipment

Staff maintains a comprehensive list of all Village-owned vehicles, machines, trailered equipment,
and small equipment. Purchase dates, specifications, expected service life, etc. are logged into a
database after purchase. This database is used as the main tool for determining when specific
vehicles and/or equipment will be added to the capital program. However, for the purposes of
general guidance, the following parameters are established.

Police Squad Cars: All Police Squad Cars will not be replaced earlier than the end of the five (5)
year factory warranty. After the warranty expires, each vehicle will be analyzed and if necessary,
replaced or moved to an outlying year for replacement. The Public Works Fleet Division will include
maintenance and repair costs, downtime, miles, hours, and physical appearance in determining
which year the vehicle should be considered again for replacement. When the outlying year is
reached, the Public Works Fleet Division will then re-analyze the vehicle and either decide to
replace or move to an outlying year again. Staff will also determine if the vehicle is fit for other
duties or uses. Transfer to Public Works for Administrative use will then be considered if
determined the vehicle is no longer fit for Police use.

Public Works Trucks: Public Works has several different classes of trucks each with their own
respective replacement schedule. Large Dump Trucks are considered for replacement at 15 years,
45,000 miles, or 6,000 hours. Small Dump Trucks at 120 months, 50,000 miles, or 5,000 hours.
Pickup and Utility Body Trucks at 120 months, 75,000 miles, or 3,500 hours. Each vehicle is
evaluated bi-annually at a minimum as part of their regular maintenance program by the Public
Works Fleet Division. When the vehicles are due to be replaced in the capital plan, maintenance
and repair costs, down time, miles, hours, and physical appearance will all be factored in when
determining vehicle replacement or rescheduling for replacement in the future. Use history of the
vehicle will also be determined at the time of replacement.

Administrative Cars & SUVs: When a police squad is determined to unfit for Police duty, the
Public Works Fleet Division will consider transferring the vehicle to the Public Works Administrative
Fleet. Retired police vehicles will not automatically be

transferred to Public Works. Each vehicle will be analyzed and compared to the existing Public
Works pool fleet vehicles to determine if they will be an upgrade, downgrade, or lateral
replacement. Downgrade and lateral replacements will be sent to auction to keep aftermarket parts
transfer costs and labor time down as well as cleaning and decal striping costs down.

Public Works Machines and Trailered Equipment: Each piece of trailered equipment or
machine has its own replacement schedule. Each unit will be inspected bi-annually at a minimum
during its maintenance program by the Public Works Fleet Division. Maintenance and repair costs,
downtime, and hours will be considered at the time of replacement. Past usefulness will also be
considered to see if a replacement is necessary. Rentals, leasing, and performing work
contractually will be considered where necessary.

Public Works Small Equipment: Handheld and wheeled small equipment is typically not a line
item for capital replacement. These items are purchased through operating budget line items.
These units do not have systems for recording miles or hours. Maintenance, repair costs, and
downtime can be analyzed by the Public Works Fleet Division to determine time of replacement. All
small equipment is inspected annually. Planned replacement and impact on operating line-item
budgets considered annually to plan for a consistent amount of small equipment replacement and
cost impact over time.

WATER SYSTEM
Water Main Replacement and Distribution System Looping:
1. Replace failing water main with a history of at least three documented main breaks resulting
from corrosion within 1,000 feet of pipe.



2.

Install new or replace existing water mains with larger diameter mains throughout the
Village where applicable. Water mains shall be identified by the Village water model analysis
and will improve flow rates, system pressure, eliminate dead end water supply and improve
pressures during periods of peak water demands (fire flows, warm weather, etc.).

Replace 4” water mains with larger diameter mains to improve system performance during
water main breaks and new main construction. These mains shall be prioritized during
review of the Village water model analysis and engineering recommendations.

Operation and Maintenance:

1.
2.

3.

4,

Replace up to five defective hydrants identified in the hydrant flushing program annually.
Replace three water valves annually to improve system performance during water main
breaks or water main construction.

Perform a corrosion protection survey and evaluation of the thirty-inch transmission main
every three years. (Engineering Recommendation)

Update the Village hydraulic water model every five years following industry standards.
(Engineering Recommendation)

Water Storage:

1.
2.

Clean and inspect the concrete water storage reservoirs every five years.
Perform necessary repairs identified during the cleaning and tank inspections. Repairs shall
be performed in accordance with professional recommendations and industry standards.

Water Supply:

1.

2.

Perform a water model study of the Village flow requirements and evaluate the feasibility of

an emergency water interconnection.

Out of Village Utility Connections — Public Works will evaluate requests from out-of-village

residents to connect to Village utilities on a case-by-case basis if there is a mutual benefit.

a. Water supply connection requests will be considered where the Village already has
watermain in place or where the installation of new watermain will further benefit the
Village in the future by reducing the need for future water main extensions for the
purposes of looping watermains in the outside extent of the Village. Installation of dead
end watermains will only be considered if the applicant takes steps to offset the added
operation and long-term capital costs.

b. Sanitary sewer connections will be considered where sanitary main already exists and
can be accessed via a gravity connection. Force mains, additional lift stations, or
extensions of sanitary mains that have the potential to increase maintenance costs for
the overall system will only be considered if the applicant takes steps to offset the added
operation and long-term capital costs.

SANITARY SYSTEM

Operation and Maintenance:

1.

Clean, televise and inspect 5 miles of sanitary main annually. This will provide a full
evaluation of the sanitary infrastructure every 10 years.

Sanitary Sewer Rehabilitation:

1.

Rehabilitate approximately 4,000 feet of sanitary main annually to extend the life of the
utility and prevent future sewer replacement projects. Rehabilitation shall include
excavation and replacement of pipe identified from televising to restore pipe integrity and
use of trenchless technologies. The most effective technologies shall be used for
rehabilitation which may include installation of cured-in-place piping (CIPP) and pressure
grouting of pipe joints, service connections or sewer structures.



STORM SEWER SYSTEM

The following guiding principles provide a framework for developing and maintaining and improving
the Villages storm sewer system:

Provide Regular Maintenance and inspection of 10% of existing storm sewers within the Village
limits including cleaning and televising to help incorporate future utility repairs into the road
resurfacing project.

Storm Sewer Replacement and Maintenance:
1. Televise and inspect 10,500 linear feet of storm sewers annually in conjunction with future
road replacement projects.
2. Rehabilitate approximately 1,000 ft. of the storm sewer system annually to extend the
useful lives of “fair” condition storm sewers to save money on future sewer replacement
projects while also coordinating with future road improvement programs.

Operations and Maintenance:

1. Clean and inspect 200 (10%) catch basins, manholes, and inlets annually within the Village
for a period of 10 years. Upon completion, annually complete improvements to be placed
into the storm sewer re-lining program.

Private Property Programs:

1. Implement annual storm water Best Management Practices (BMPs) to improve local private
property drainage issues. The storm water BMP program would allow the Village to help
residents in improving minor drainage and flooding problems by implementing relatively
cost solutions.

Drainage Improvements:

Implement key storm sewer improvements to minimize the depth, duration, and extent of street
flooding as much as practical, provided the Village’s budgetary constraints.

Phase drainage improvements for installation with road and water main improvements.
Implement alternatives to storm sewer installation to reduce drainage improvement costs. These
alternatives may include storm sewer detention and/or small-scale distributed BMP’s that would
reduce the amount of runoff.

Additional Storm Sewer System Goals:

Additionally, the following is a list of goals which will be implemented to provide a more functional
and efficient storm sewer system:

Establish and recognize areas of infrastructure that need improvement.

Perform a village wide storm sewer study every 10 years to determine the existing capacity of the
village's storm sewer system for a variety of events and identify any desired improvements.

Establish a prioritization system of upgrading deficient infrastructure.
Program long term needs into existing Capital Improvement Plan.
Detect and eliminate unauthorized discharges to the storm system.

Detect and control construction site runoff. Enforce a program to address discharges of post-
construction storm sewer runoff from new development and redevelopment areas.



Develop strategies to enhance water quality and create a quality living environment.

Develop “public education and outreach” including distributing educational materials and
performing outreach to inform citizens about the impacts polluted storm sewer can have on water
quality.

Participate in local watershed groups to help the region develop and implement policies and
projects that protect and enhance the Villages drainage system and natural resources.

Maintaining the integrity of ecosystem health, green infrastructure measures and low impact
development should be pursued on these parcels. Green infrastructure measures include such
things as permeable pavers, filter strips, bio swales, depressed landscape islands, rainwater
harvesting, etc.

Promote “good housekeeping” for Public Works operations. This includes training municipal staff on
pollution prevention measures and techniques, such as regular street sweeping, reduction in the
use of pesticides and street salt, and frequent catch-basin cleaning.

FACILITIES

Village buildings will be evaluated annually for maintenance and repair needs and items found
needing attention will be added to the proper budget line item.

Facility uses will be considered in planning all capital improvements.

Roofs will be evaluated every 10 years for maintenance and repair needs, and recommendations
will be appropriated in future years.

Mechanical systems will be evaluated every 5 years, and recommendations will be appropriated in
future years.

Exteriors of buildings will be painted every 20 years.
Interiors of buildings will be painted every 20 years.
PARKS AND PATHS

The following guiding principles provide a framework for developing and enhancing Lincolnshire’s
parks and paths system:

Parks:
Inspect all the Village parks with the Park Board annually to gather input for future amenities.

Inspect and evaluate all existing playground equipment annually to ensure needed immediate
repairs are made and to schedule future playground replacement plans.

Inspect and repair all existing hardscapes in Village parks annually.

Affirm the community’s commitment to responsible natural environment land use and stewardship.
Manage Village-owned lands within existing parks.

Develop a tree care plan to ensure investments made in planting parkways trees balanced with a

plan for long-term care of trees. This is particularly important as it relates to controlling pest
infestations and disease.



Develop and adopt a Park and Paths Plan to guide the development and enhancement of the
Village's parks and trails and ensures the elements are continually assessed, maintained, and
upgraded to sustain Lincolnshire’s image as an attractive small town and walkable community.

Ensure parks within the Village are accessible and provide balanced recreation opportunities for all
residents of all ages.

Protect and preserve open spaces, natural areas, and other elements of “green infrastructure”,
while also protecting critical environmental areas, and enhancing natural beauty.

Prohibit mature, healthy treed removal on development sites where possible and require
replacement of trees to achieve equivalent canopy cover.

Paths:

Inspect all Village bike paths annually. Upon completion of inspections, recommend improvements
as needed.

Inspect all Village bike path signs annually. Upon completion of inspections, recommend
improvements as needed.

Develop and maintain a safe, efficient, and comprehensive trail system to meets resident needs.

Develop a high quality, interconnected trail system that creates walkable, interconnected
neighborhoods while providing recreation and transportation linkages to parks and open space.

Develop priorities for a system of parks and trails within the Village including location,
development, and connectivity.

Identify a possible need for additional study on alternative trail uses.

Provide and maintain directional and wayfinding signs to community facilities and local places of
interest including the downtown area.

Recognize the potential to partner with other agencies, including local schools, Lake County Forest
Preserve District, and IDOT to find opportunities and achieve greater efficiency.





