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1. Seems that the “Transformative Opportunities” and “Corporate Center Subarea Strategy” are well 
developed. Is the intent to incorporate these design and site plans into the Comprehensive Plan as 
they are or build on them for further consideration? For example, are the development concepts for 
City Park and Par-King to be refined or incorporated as they are?  

 
The Corporate Center Subarea Strategy is intended to meet the specific objective of 
better regulating industrial/warehouse uses throughout the Corporate Center. We do not 
envision this plan changing much, but welcome ideas other consultants might have to 
improve upon the recommendations in this document. 

 
The Transformative Opportunities document serves as an example of what’s possible on 
the City Park and Par-King sites; however, it shouldn’t be incorporated into the 
Comprehensive Plan update. We expect the selected consultant to build upon these 
concepts and/or approach the design and site plans with their own vision. 

 
2. Is the level of detail for those potential developments in Transformative Opportunities report 

(again, City Park, Par-King) a good example for the others noted in the RFP (Village Green, Hewitt 
Drive, etc.)?  

 
The level of detail in the Transformative Opportunities is a good starting point for other 
potential developments/redevelopments as part of the Comprehensive Plan update. 
We’d welcome additional examples or detail of prior projects consultants have completed 
that are comparable – or based on the potential Lincolnshire has. 

 
3. Can you expand on Village needs/expectations for the corridor studies (needs in those areas and 

expectations for the plan)? 
 

The Milwaukee Avenue corridor is the priority as it serves as the Village’s commercial 
corridor. This corridor should receive the most attention from the selected consultant. 
The remaining corridors should have sufficient detail to amplify the opportunities those 
areas provide. 

 
4. Can you expand on Village needs/expectations for the Plan Components in the RFP that have 

limited description (Infrastructure Capacity, Environment & Sustainability, Transportation 
Opportunities)? Are the related sections in the 2012 Comprehensive Plan a good indication of what 
the Village needs from these components? 

 
Yes, the 2012 Comprehensive Plan is a good indication of what we’re looking for the 
various plan components. The “Environment and Sustainability” section might lend itself 
to further informing a full-on Sustainability Plan that staff would accomplish at a future 
date. The recently completed Affordable Housing Plan should also be referenced in the 
Comprehensive Plan update, and the consultant may offer suggestions on how staff can 
accomplish some of the objectives within that plan. 

 
5. Will the Economic Development Strategic Plan update be done by the Village or by a consultant? 

What is the timing of that effort? Will the economic strategies section of the Comprehensive Plan 
update be the same as the strategic plan? 

 
Village staff began updating the Economic Development Strategic Plan in 2021; however, 
those efforts were put on hold in order to execute on the Transformative Opportunities 
and Corporate Center Subarea Strategy documents. The “Economic Strategies” section of 
the Comprehensive Plan would inform the work that staff performs to update the 
Economic Development Strategic Plan at a future date. 



 
6. The Corporate Center Subarea Strategy was just adopted. Will that be an element of the 

comprehensive plan as it relates to economic development, commercial and mixed-use 
opportunities, and corridor studies?  

 
The Corporate Center Subarea Strategy should inform the work of the Comprehensive 
Plan update but will not necessarily be incorporated into the Comprehensive Plan 
update. It serves as a steppingstone towards the broader Comprehensive Plan update. 

 
7. The affordable housing plan was just completed and adopted. Did this include public meetings to 

come up with the recommendations? Will this be included as the affordable/attainable housing 
component of the plan or are you looking for more detailed goals, objectives, and strategies?  

 
The Affordable Housing Plan was discussed at several public meetings, but the public did 
not provide comments on the Plan’s contents. Based on feedback from the Village Board, 
the Affordable Housing Plan goals will not change at this time. The consultant would help 
with research and recommendations for staff to achieve the objectives articulated in the 
current plan.  

 
8. Can you expand on the Scope of Services, including infrastructure capacity, environmental 

sustainability, transportation opportunities, and affordable housing? 
 

The Scope of Services looks to expand on the Comprehensive Plan – Update 2012. We 
look to the consultant to assist us in those areas as we recognize that all these topics are 
beneficial to our community and further goals like a future sustainability plan, research 
affordable housing, etc. 
 

9. The Village Capital Improvement Plan allocates $25,000 for this project. Is there flexibility in that 
amount? 

 
$25,000 was budgeted to cover the remaining work for previous Corporate Center Sub-
Area Strategy and Transformative Opportunities. The Village amended the Budget to 
allocate $175,000 for this project, and that number is up for negotiation with potential 
consultants. 
 

10. Is there an expectation or example the Village wants to see emulated in the corridor studies for 
this Plan? 

 
We don’t have one example in mind of what the corridor studies should look like. 
Milwaukee Avenue is the priority corridor in the study as it divides the corporate and 
residential areas of Lincolnshire. We will defer to the consultant on what the corridor 
study should look like. We will also accept examples from prior work to help us 
understand possibilities. 
 

11. How do the Corporate Center Sub-Area Strategy and Transformative Opportunities Plan fit into this 
new Comprehensive Plan?  

 
The renderings of previous plans should be viewed as a starting point. Former plans are 
not necessarily required to be inserted into the new Comprehensive Plan. Consultants 
are encouraged to use and edit them as they see fit.  
 
Communities are facing more pressure on warehouse and industrial development.  
Additionally, the current single-tenant office user isn’t as popular as it once was and 
developers want to remove the buildings and build on those parcels. The Corporate 
Center Subarea Strategy and Transformative Opportunities Plan are a result of trying to 
control and limit the construction and location of warehouse and industrial 
developments. These studies serve as a steppingstone to the new Comprehensive Plan. 
 



12. Is the emphasis of the Comprehensive Plan on redeveloping the private, corporate areas of the 
Milwaukee Avenue corridor? Or, is the emphasis on developing the public right of way and 
landscaping of the Milwaukee Avenue corridor? Or both?  

 
We’re hoping to plan for both. The vision Village staff have for this Comprehensive Plan 
is to address the corporate areas long-term. The Village Board would expect to hear 
about both goals. 

 
13. Can you explain more about the concurrent Economic Development Strategic Plan? 

 
The Economic Development Strategic Plan will be separate from the Comprehensive Plan. 
The economy can change quickly, and the Village wants the flexibility to adjust the 
Strategic Plan without amending the Comprehensive Plan. 
 
The Economic Development Strategic Plan update began in summer 2021 but was put on 
hold due industrial/warehouse pressure and sub-area plans. The Economic Development 
Strategic Plan remains on pause. Staff plans to use data gathered during the 
Comprehensive Plan to restart the Strategic Plan in 2023. 
 

14. How much will Village staff be involved in this process? 
 

This will be a collaborative effort. The Comprehensive Plan is the priority project of the 
Community & Economic Development Department and Village Board. Staff will be 
engaged. The selected consultant will never be left without answers, and we encourage 
the consultant to hold staff accountable. Likewise, our expectation for the consultant is 
clear communication and clear deliverables. Staff has ideas of what the Comprehensive 
Plan could like but staff will look to the consultant to present other ideas and inform 
staff as experts. 
 

15. What is the flexibility with the timeframe? 
 

Our timeline is in line with the 2023 Consolidated Election in order to complete work 
with the current Village Board who has familiarity with this project and goals. The 
communicated timeline is still the goal, but staff will look to the consultant to be honest 
about a timeline that is realistic while also meeting the scope of work. 

 
16. Was an outside firm hired to provide the zoning code update? If yes, can you say which firm? 

 
Ginkgo Planning + Design (“Ginkgo”) was the consultant who provided research and 
initial zoning code recommendations. Ginkgo’s work was completed earlier this spring. 
Staff are currently working through the zoning code updates with Village boards.  

 
 
Brandon Nolin 

 


