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Thomas Rogge, Lincolnshire’s first police officer and chief of police, poses for a photo near Route 22 and Oxford Drive at 
the “Stone Gates” circa 1960. 
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Letter from the Chief 
July 12, 2021 

 

Dear Mayor Brandt & Board of Trustees, 

 

In 2020, the Lincolnshire Police Department celebrated its 60-year 
anniversary of serving this community, and it is my pleasure to present 
this Annual Report on behalf of the Department, as well as all those who 
came before us. As you can imagine, my fourth year with the Village of 
Lincolnshire was unlike any other in my last 31 years of policing. As I 
embark on my fifth year serving this community, I look forward to 
continuing our ongoing discussion about how we can improve policing 
services, engage the public, and foster relationships based on mutual 
trust and understanding among all who live and work in Lincolnshire.  

 

Throughout 2020, I was constantly amazed at how our officers reported 
for duty each and every day with an unwavering commitment to proving 
what quality policing looks like. I was, and continue to be, proud to serve 
as the police chief among so many brave women and men. 

This Department met and exceeded each and every challenge placed in front of them. Throughout my 
policing career, my guiding belief in serving the public continues to stay simple and at the forefront of 
my mind: fight against evil, protect the innocent, and uphold justice. While the policing profession still 
has many hard conversations to come, your Lincolnshire officers stand at the ready to fight against any 
evil which threatens Lincolnshire’s safety, protect the innocent citizenry from harm by bad actors and 
systemic issues, and uphold justice to ensure every voice who cries out is heard. 

 

In addition to several 2021 goals, like implementing body-worn cameras for all officers and creating an 
administrative adjudication system, I eagerly look forward to the outcomes from our two new 
committees: Reimagining and Reinventing Policing in Lincolnshire (RRPL) and Chief’s Community Council 
for Police Operations (C3po). These initiatives – one internal and one external – are bold and 
progressive, and are aimed at asking the hard questions about policing practices and intimately 
examining what do we do, how we do it, and why do we do it.  

 

Again, I thank you and the Lincolnshire community for the unwavering support in 2020. I look forward to 
continuing our efforts in 2021 and for another 60 years.  

 

Yours in service, 

 

 

 

Joe Leonas 

Chief of Police 
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Revised January 4, 2021 

Authorized Positions 

Chief of Police    1 

Commander    2 

Sergeant      4 

Police Officer   14 

Detective      2 

School Resource Officer    2 

Community Service Officer (CSO)  1 

Records Clerk    1 

Administrative Assistant   1 

 

Sworn Personnel   25 

Non-Sworn Personnel    3 

Total    27 

Unfilled Sworn Positions   1 
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Goals & Objectives 

Goal 1:  
Address the impact of the new recreational cannabis law. Update Lincolnshire’s local cannabis 
ordinances and develop procedures for cannabis expungements.  
 

 Records staff reviewed state mandates and developed a checklist of requirements for 
expungements. State statute requires municipalities to expunge eligible cannabis records 
from January 1, 2013, to present day. The Police Department completed this requirement. In 
September 2020, the Village Board of Trustees approved updates to Title 11 (Peace and 
Safety), Chapter 6 (Illegal Substances and Paraphernalia).  

 
 
Goal 2:  
Complete the police records data conversion from the Vernon Hills Police Department system to the 
Deerfield Police Department system.  
 

 While working through the data conversion process, the Village’s records management vendor 
offered a different option, currently in development, for its data conversion project. This 
option was offered toward the later part of the year and is currently being reviewed and 
discussed for 2021. The new option offers a cost saving and also requires less staff time to 
implement. 

 
 
Goal 3:  
Design and implement a security camera registration program for both crime prevention and 
investigative purposes. The program will consist of documenting security cameras of businesses and 
homes in an effort to enhance access to security cameras and recorded footage. This program is 
designed to continue our partnership with the citizens of Lincolnshire to create a stronger, 
transparent, and trusting relationship by providing interactive crime prevention programs.  
 

 Staff continues to work with both its GIS and IT vendors to develop a streamlined data entry 
source to capture the registration information. This approach would allow for the data entry to 
be performed by the person entering the information rather than both the person entering the 
information and a staff member re-entering the same information.  

 
 
Goal 4:  

Research and provide a recommendation to the Village Board regarding the Village’s implementation 
of an administrative adjudication program, as well as a potential shared service opportunity with 
neighboring communities. 

 

 The Village Board of Trustees approved an ordinance amending Title 1 (Administration) and 
created Chapter 18 (Administrative Adjudication) on November 23, 2020. Part of the process 
included researching the option to hold administrative adjudication hearings in-house or 
partner with a neighboring municipality to act as the host for the hearings. Ultimately, the 
decision was made to partner with the Village of Libertyville as it offers the Village of 
Lincolnshire the following benefits: 1) experience and familiarity with the administrative 
adjudication process, 2) cost saving measure due to a reduction in staff time, and 3) 
effortless program administration. 
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Initiatives & Commitments 

Internal Initiative 

Reimagining & Reinventing Policing in Lincolnshire (RRPL) 

The RRPL Committee is a bold initiative aimed at critically examining who we are as a police department. This 
committee is investigating, “What do we do? How do we do it? And why do we do it?” 

At the direction of the Chief of Police, everything involving the Police Department from personnel to policing 
operations are on the table for examination. Department staff who think, “Why are we doing things this way?” 
or, ”If we just did this differently, it would be so much better,” were encouraged to join the Committee and 
voice their opinions. 

RRPL was formed in July 22, 2020, and is comprised of 12 officers, command staff, and Department personnel. 

During the first meeting, RRPL members were asked to conduct a Police Department “SWOT” analysis 
(strengths, weaknesses, opportunities, and threats). Members then discussed how to implement body-worn 
cameras for all officers, how to add diversity to the police department, and how to establish new approaches 
when responding to people with mental illness. In subsequent meetings the group discussed ideas such as: 
better ways to conduct traffic stops, hiring a police social worker, starting a citizen’s police academy, creating 
a citizen’s advisory committee, exploring a therapy dog program, having business liaison officers, and creating 
more ways to interact with the public that is not enforcement or crisis-based. While many of these ideas are 
still in progress or were delayed due to the pandemic, the Police Department created a business liaison officer 
position, removed administrative tow fees for low-level offenders, and began the process of creating a Chief’s 
Citizens Council for Police Operations (C3PO). The RRPL team is currently focusing on establishing a mental 
health response team, and reexamining performance standards for officers.  

“We’re at a crossroads in our profession, and the future of policing depends on how well we respond right now. 
This will not be quick, it will not be easy, and it’s not just for show,” Joe Leonas, chief of police, said to the 
Police Department in summary of 2020. “I am truly looking to reimagine and reinvent policing here in 
Lincolnshire. No idea is off the table and the best idea in the room will win—regardless of where it comes from. 
This may get messy, but I look forward to the challenge and I hope you will too.” 

External Initiative 

Chief’s Community Council for Police Operations (C3po) 

The Chief’s Community Council for Police Operations (C3po) is a progressive initiative unlike any other. C3po 
will invite citizens into the Police Department decision-making process for the first time in Lincolnshire. The 
council will advise the Chief of Police on a wide array of Lincolnshire-specific challenges including: community 
needs and concerns, Village Code amendments, officer hiring processes, Police Department annual goals, and 
training opportunities. 

Council members will not only advise based on their external view of policing, but will also have opportunity 
to experience first-hand policing operations through ride-alongs with officers on duty (post-pandemic), 
interactive demonstrations, and instruction on police policies and practices.  

“Having community input is crucial to policing in Lincolnshire. I am looking forward to collaborating with our 
residents and business leaders to find real and lasting innovation and change,” Joe Leonas, chief of police, 
said. 

C3po will be formed in 2021 with the first meeting expected to occur in the fall of 2021. It is the Department’s 
goal to comprise the council of diverse members from different races, genders, socio-economic statuses, 
organizations and businesses, and experiences - both positive and negative - when interacting with police. If 
you would like to learn more or join C3po, contact Joe Leonas at jleonas@lincolnshireil.gov or 847-913-2341. 
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Initiatives & Commitments 

On February 21, 2019, the Lincolnshire Police Department adopted the 10 Shared Principles which is an 
agreement created by the Illinois National Association for the Advancement of Colored People (NAACP) state 
conference and the Illinois Association of Chiefs of Police (ILACP) announcing an affirmation of 10 Shared 
Principles that are designed to bridge the gap of mistrust between police and communities of color.   

 

NAACP & ILACP Ten Shared Principles  

1. We value the life of every person and consider life to be the highest value. 

2. All persons should be treated with dignity and respect. This is another foundational value. 

3. We reject discrimination toward any person that is based on race, ethnicity, religion, color, nationality, 
immigrant status, sexual orientation, gender, disability, or familial status. 

4. We endorse the six pillars in the report of the President’s Task Force on 21st Century Policing. The first 
pillar is to build and rebuild trust through procedural justice, transparency, accountability, and honest 
recognition of past and present obstacles. 

5. We endorse the four pillars of procedural justice, which are fairness, voice (i.e., an opportunity for 
citizens and police to believe they are heard), transparency, and impartiality. 

6. We endorse the values inherent in community policing, which includes community partnerships involving 
law enforcement, engagement of police officers with residents outside of interaction specific to 
enforcement of laws, and problem-solving that is collaborative, not one-sided. 

7. We believe that developing strong ongoing 
relationships between law enforcement and 
communities of color at the leadership 
level and street level will be the keys to 
diminishing and eliminating racial tension. 

8. We believe that law enforcement and 
community leaders have a mutual 
responsibility to encourage all citizens to 
gain a better understanding and knowledge 
of the law to assist them in their 
interactions with law enforcement officers. 

9. We support diversity in police departments 
and in the law enforcement profession. 
Law enforcement and communities have a 
mutual responsibility and should work 
together to make a concerted effort to 
recruit diverse police departments. 

10. We believe de-escalation training should be 
required to ensure the safety of community 
members and officers. We endorse using 
de-escalation tactics to reduce the 
potential for confrontations that endanger 
law enforcement officers and community 
member; and the principle that human life 
should be taken only as a last resort. 

School Resource Officer Mike Lill sharing Police Department patches 
with a Stevenson High School student. 
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Oversight & Training 

Illinois Racial Profiling Prevention and Data Oversight Act (The Act) 

The Act establishes the Illinois Traffic Stop Statistical Study to collect and review racial profiling data to 
gain a more accurate insight into the problem of bias-biased policing. The Act results in greater 
transparency of policing practices in departments across the state, more resources being allocated to 
specialized training, and further protecting the civil rights of all Illinois citizens. The graph below depicts 
the racial profiling data of Lincolnshire's 2020 traffic and pedestrian stops. 

This chart depicts the total number of 
training hours officers received related to 
social and racial justice, de-escalation, 
diversity, and response to mental health. 
This list is not comprehensive of all training 
officers received.  

 

*All Lincolnshire police officers are certified 
in Crisis Intervention Team (CIT) training. 
Officers are oftentimes the first responders 
to persons experiencing crisis or symptoms 
of mental illness. CIT training provides 
officers with education about mental illness, 
as well as skills and tools for safely 
interacting with someone who is 
experiencing a crisis. CIT certification is a 
40-hour, state-certified specialized course. 

Training 

Oversight 

Training Hours 
Officers  

Participating 

Crisis Intervention Team* 406 10 

Civil Rights & Law Updates 310 25 

Bias & Diversity Awareness 236 24 

Mental Health & Trauma 173 18 

TOTAL 1,125   

Lincolnshire police officers completed over 2,750 hours of training in 2020. 
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Awards & Recognition 
Officer of the Year 

Officer Jacob Temple 
 

Officer Jacob Temple began his career with the Lincolnshire Police 
Department less than two years ago.  

 

Officer Temple graduated from Southern Illinois University in 
Carbondale in 2017 with a bachelor of science degree criminology 
and criminal justice.  

 

Officer Temple was awarded Distinguished Performance Citations 
on several occasions for his attentiveness while on patrol after he 
located several offenders following multiple burglary to motor 
vehicle incidents in the residential neighborhoods. Officer Temple 
was also recognized for successfully mitigating armed offenders 
on two separate incidents. 

 

Officer Temple was selected as an Officer-in-Charge for one of the 
midnight shifts, where he works with the shift sergeant and 
supplements duties in the absence of a supervisor.  

 

Officer Temple received multiple nominations for Officer of the 
Year.  

Jill Pieper 
 

Jill Pieper, Police Department records clerk, was nominated by her 
peers and chosen to be the 2020 Lincolnshire Employee of the Year.  

 

Jill started as the part-time records clerk in February 2017 and will 
be promoted to the full-time records clerk this year. Before 
Lincolnshire, she was an insurance adjustor, taught pre-school, and 
was a paralegal. 

 

Jill is responsible for maintaining and organizing thousands of police 
records each year, including: reports, offenses, arrests, and crashes. 
She also prepares crime statistic reports for victims, courts, 
attorneys, and insurance companies. Jill is oftentimes the first point-
of-contact individuals have when making a police report or calling 
the Department 

 

Jill is instrumental in the success of many Department projects like 
expunging records related to cannabis offenses and transitioning 
reporting to electronic software. 

Employee of the Year 
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Awards & Recognition 

Distinguished Performance Award 
Officer Scott Holst (L) 

Domestic Involving a Firearm 

Detective Kim Miljan (C) 

Burglary & Stolen Auto Investigation 

Officer Paul Petrick (R) 

Burglary & Stolen Auto Investigation,   
Domestic Involving a Firearm                   

Detective Ryan Revoy (L) 

Burglary & Stolen Auto Investigation 

Officer Marius Salkauskas (C) 

Domestic Involving a Firearm,                     
Check Well-Being Call Involving Armed Subject 

Officer Jacob Temple (R) 

Burglary & Stolen Auto Investigation,                
Check Well-Being Call Involving Armed Subject,          

Domestic Involving a Firearm                 

Officer Matt Ulanowski (L) 

Check Well-Being Call Involving Armed Subject 

Commander Jamie Watson (R) 

COVID-19 Response Planning and Preparation 

Certificate of Appreciation 
Commendable DUI Enforcement 

Officer  
T.J. Beale 

Officer  
Dillon Forkes 

Sergeant  
Adam Hyde 

Officer  
Jason Gloede 
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Celebrating 20 Years of Service 

Personnel 

Sergeant Jason Zange 

Sergeant Jason Zange began his career with the Village of 
Lincolnshire Police Department in 2000.  
 
Over his 20 years in Lincolnshire, Zange held leadership 
positions as a field training officer, evidence room property 
custodian, firearms instructor, training instructor, bicycle officer, 
A.L.I.C.E instructor, and he was a team supervisor of the NIPAS 
Mobile Field Force. Zange also participates in and/or presides 
over the Training and Policy committees. For many years, Zange 
was instrumental in training members of the Lincolnshire Police 
Department, as well as keeping Department personnel informed 
with new state and federal laws, Department policy, and police 
procedures and tactics.  
 
Zange earned the rank of sergeant in 2017 and currently 
oversees one of the midnight shifts. His leadership continues to 
have a substantial impact on the departmental personnel.  

Sergeant Adam Hyde has been with the Village of Lincolnshire 
Police Department since 2000. 
 
Hyde’s leadership made a significant impact on Department 
personnel. Over his 20 years in Lincolnshire,  Hyde held 
leadership positions as a field training officer coordinator, truck 
enforcement officer, detective, traffic crash investigator, and 
traffic crash reconstructionist where he established himself as 
one of the top Crash Reconstructionists in Illinois. Hyde’s vast 
knowledge and experience progressed him into roles such as the 
commander for Lake County’s Major Crash Assistance Team and 
promotion to sergeant.  
 
In 2020, Hyde graduated from Northwestern University’s School 
of Police Staff and Command where he was presented the 
Franklin M. Kreml Leadership Award and was also elected by his 
peers as the class president. 
 
Hyde earned the rank of sergeant in 2017 and currently 
oversees one of the daytime shifts. He continues to be an 
exceptional reflection of the Lincolnshire Police Department. 

Sergeant Adam Hyde 



 

 12 

Records Division 
School Resource 

Officers 

Jill Pieper serves as the department’s records 

clerk. The Records Division is oftentimes the 

first personnel residents interact with from the 

Police Department. Jill is tasked with ensuring 

police reports are completed and comply with 

state mandated reporting standards, FOIA 

requests, data entry, and handling court issued 

subpoenas and orders. 

Officer TJ Beale (L) and Officer Mike Lill (R) and 

serve as Stevenson High School’s two School 

Resource Officers (SROs). The SROs patrol the 

campus throughout the regular school day and 

attend most extracurricular activities. Their job is 

essential to ensuring the safety of students, 

faculty, and staff at Stevenson High School. 

Officer Barrett Weadick 

Physical Fitness Award 

Special Recognition 

The Lincolnshire Police Department recognizes the importance 
of physical fitness and the wellness of its personnel. Each year, 
officers elect to participate in the Peace Officer Wellness 
Evaluations Report (Power) Test. The Power Test was 
established by the Illinois Law Enforcement Training and 
Standards Board which measures an individuals strength, 
flexibility, cardiovascular, and endurance.  

 

Six officers participated in the Power Test and everyone met 
the standard performance level. However, Officer Barrett 
Weadick exceeded the standards of the Power Test and 
performed beyond that of any of his peers who participated in 
the test. 

Personnel 
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Calls for Service 
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Citations & Grants 

Most Common Tickets Issued 

Speeding Uninsured vehicles Expired Registration 
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Investigations & Crime Data 

Offense 2017 2018 2019 2020 

Homicide 0 0 0 0 

Criminal Sexual Assault 4 1 3 1 

Robbery 0 0 2 1 

Battery 29 21 23 17 

Assault 1 2 1 0 

Burglary (Auto and Residential) 23 27 33 28 

Theft 46 42 74 60 

Motor Vehicle Theft 0 4 2 4 

Arson 0 0 0 0 

Deceptive Practices 62 56 69 159* 

Criminal Damage and Trespass to  

Property 
17 42 39 25 

Weapons Offenses 2 2 6 2 

Sex Offenses 2 3 11 4 

Offenses Involving Children 8 52 39 11 

Cannabis Control Act 45 40 40 16 

Controlled Substances Act 2 5 2 2 

Drug Paraphernalia Act 6 12 20 1 

Liquor Control Act Violations 16 3 10 3 

Motor Vehicle Offenses 199 197 319 488 

Disorderly Conduct 30 35 22 27 

*Increase in deceptive practices due to high number of Illinois Department of Employment Security (IDES) scams. 
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Explorer Program 

The Lincolnshire Police Department Law Enforcement Explorer 
Post consists of participants between the ages of 14 and 21 who 
exhibit an interest in law enforcement. The Explorer Post is 
sponsored by the Village of Lincolnshire and is chartered through 
the Boy Scouts of America Exploring Division. The Explorer Post 
provides the opportunity for participants to better understand 
the functions of police departments and broaden their 
educational knowledge of police functions. Explorers are valuable 
in assisting the Police Department. While learning through 
scenario-based training, Explorers volunteer their time at Village 
special events to gain real-world experience. 

Training 

 

The program is designed to teach Explorers the 
conceptual framework skills necessary to ethically 
and effectively perform the duties of a law 
enforcement professional. Explorers receive training 
in topics as crash investigation, domestic crisis 
intervention, traffic stops, defensive tactics, arrest 
procedures, criminal law, constitutional law, use-of-
force decision making, crime scene investigation, 
response to in-progress calls, and much more. 
Explorers train on a weekly basis in an assortment 
of law enforcement topics. Training provides a 
positive atmosphere where relevant, realistic, and 
on-going training can occur. Training encompasses 
occasional classroom instruction with a strong 
emphasis placed on interactive, scenario-based 
training that replicates real-life situations requiring 
Explorers to think, act, and respond appropriately 
under pressure.  

 

Explorers who go into law enforcement careers 
report the training they received in the program 
significantly helped them through the police 
academy and on the job as sworn officers.  

Explorers take measurements at a simulated  
crime scene 

Purpose of the Program 
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Explorer Program 

Community Service 

Explorers provide community services to the 
public on a regular basis. The                  
Lincolnshire Explorer Post improves          
community relations by giving youth a positive 
environment to be part of and provides 
direction and guidance for their futures. These 
men and women are valuable in assisting the 
Police Department as they perform services 
while learning.  

Career Opportunities  

The Lincolnshire Explorer Post has more Explorers enter the law enforcement profession than most other 
departments in Illinois. As of 2020, over 125 Lincolnshire Explorers were hired by local, state, county, and 

federal agencies.  

Field Experience 

Explorers are afforded the opportunity to            
experience law enforcement first-hand through 
ride-alongs with commissioned officers. They 
experience what officers face on a daily basis 
and are able to participate in police operations 
on a limited basis. These experiences broaden 
their educational knowledge of police operations, 
services, and procedures. 

An Explorer directs traffic following a serious traffic incident 
that closed Route 21 south of Aptakisic Road 

Explorers learn first-hand the work                     
police officers perform 

Career Development 

Explorers are introduced to different fields of law 
enforcement through networking with various 
government agencies and training conferences. 
They are exposed to federal, state, county, and 
local law enforcement agencies as well as 
conservation and private security.  

Experiences 
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Community Relations 

The Lincolnshire Police Department extends its sincerest appreciation to the many 
residents, businesses, and organizations who provided tremendous support, donating 
Personal Protective Equipment (PPE), cleaning solutions to ensure the safety of police 

personnel and the public they serve during the COVID-19 pandemic.  

Police Department personnel show their appreciation to the hero healthcare workers at                      
Sedgebrook Senior Living Community and Warren Barr during the COVID-19 Pandemic. 
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Community Relations 

Community Services 

150 pounds of prescription and  
over-the-counter drugs were dropped off in a 
four-hour period during the Village’s annual 

“Drug Take Back” event. 

Members of the military, Lincolnshire-Riverwoods Fire 
Protection District, and the Lincolnshire and Buffalo Grove 

police departments assemble for a 9-11 ceremony hosted at 
Stevenson High School. 

250 coats were dropped off at the 
Police Department to benefit North 

Chicago based Midwest Veteran 
Closet, an organization that provides 
for veterans and their families who 

are, or at-risk of, experiencing 
homelessness.  

April is Child Abuse Prevention Month. Police and Village 
personnel display their blue socks as a way of celebrating 
healthy, happy childhoods and raising awareness that all 

children deserve to grow up in nurturing, safe homes.  


